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BCTYIN

[IporoHoBaHa yKkpaiHChKOMY UMTAuYeBi KHIDKKA PO ICUXOJIOTIUHI i
MearorivyHi 3acaau MEHEKePChKOI TiSUTbHOCTI HaITUCaHa Ha OCHOBI J10C-
JIDKeHB, MPOBEACHUX MHOIO B [TombImi. ¥ 3MicTi mpari BigoOpaxeHo
YMOBH 1 3acaJy IMATOTOBKM MEHE/DKEPIB Y I KpaiHi 3 EBHUMH ITO-
PIBHSHHSIMH 3 YMOBaMH 1 3acajlaMU iX MiATOTOBKY B iHIMNX KpaiHax. Ha
BUOOpI 3aB/IaHb 1 HAIPSAMIB JOCIIKEHHS TICHXOJIOTO-TIEIarOT1YHUX ac-
TEKTIB CTAHOBJICHHS 1 PO3BUTKY MEHEPKMEHTY B [lombIi mo3HaumnBCs
Mil IpaKTUIHUHN JTOCBIJI K OpraHi3aTopa i 6e3rmocepeTHbOr0 KepiBHIKA
mmpairi 6araToyHKIIOHATBHOI (ipMH, 1l MEHEDKEPCHKOTO TIEPCOHATY.

JL1st MpOBEIEHHS TOCIKEHHS OYIIO pO3pPOOIICHO IHTErpalIbHY TICUXO-
JIIaTHOCTUYHY METO/IMKY BUSIBIIEHHS i OLIIHKY MPOdeciiiHO 3HAUYIITUX PHC
1 IKOCTEH 0COOMCTOCTI MEeHeKepa. BUKOpUCTAaHHS 1€l METOIMKH JTaJI0
3MOTY OTIPAIIOBATH IICUXOTPAMH MEHEDKEPIB Ha PI3HUX MAOIAX X KOM-
MEeTEHIIII, OpraHi3aIlii i KepiBHHUIITBA Iparieto ¢ipMu. I e mano miacTaBu
JIUTSE BU3HAYCHHS 1iJIeH, GopM 1 3MICTY IMIATOTOBKH KaJapiB MEHEIKEPIB Y
MpodeciifHNX HaBUYATbHUX 3aKiTagax [TobImi.

[TpobaeMa mMATOTOBKH MEHEIKEPIB € aKTyallbHOKO IS BCIX KpaiH 3
PUHKOBOIO CHCTEMOIO TOCIOAAPCTBA — JUISl TUX KpaiH, JIe pPUHKOBA CHC-
TeMa € TPaIUIifHOIO, 1 TUM OIUTBINE IS THUX, JIe TaKa CHCTeMa roCIoaap-
CTBa € BITHOCHO HOBOIO 1 il PO3BUTOK HE Ma€ OMOPU Ha IOIEPEIHIN
nmocBix. CTocoBHO 3amo3nueHHS [10IbINEe0 TAKOTO TOCBINY B IHIINX Kpai-
Hax MOTPIOHO 3ayBaXXUTH, IO MIPOCTE HOTO 3aMIO3UUEHHST HE MOXKE MaTH
TTO3UTUBHOTO e(eKTy, OCKUIBKH PO3BUTOK MEHE/KMEHTY B PI3HUX Kpai-
HaX OMOCEPEKOBAHNN BIACHUMHM CHEIM(pIYHUMU YNHHIUKAMU, 30KpeMa
ICTOPUYHUMU, COIIaIbHUMH, KYJIbTYPHUMH, ITOJTITHIHUMHU, EKOHOMIUHHU-
MM Ta iH.

1o x mo Ykpainu i [Toapmi — To Mu MaeMO OLTBIIIE CIIIBHOTO, HiXK
BIAMIHHOTO Yy CTaHOBJICHHI 1 PO3BUTKY PHUHKOBOI €KOHOMIKH, MaEMO
CXO’1 YMOBH, CXOXI TPYIHOIII 1 cX0oxi mim. Ile mae MeHi IeBHI MiaCcTaBU
JUTs O3HAWOMIIEHHSI YKPATHChKUX YUEHUX 3 MPOBEJIEHUMH MHOIO Teope-



TUYHUMU 1 EMITIPUYHIMHA TOCTIHKCHHSIMH B Taly31 IICUXOJIOTII 1 Imeaaro-
TiKU CTAHOBIICHHS 1 PO3BUTKY MEHEDKMEHTY B [Tobi.

Besnepeuno, mogaHe B Il KHIDKIT TOCTIKEHHS, HOTO 3MICT, METO/IH,
pe3yabTATHU HE € i/IeaIbHUMU 3 HayKoBoro norsiy. Lle € meBHa HaykoBa
cripo0a BUCBITIIMTH TICHXOTPaMH MEHEDKEPIiB Ha Pi3HUX (haXOBUX 1 IToca-
noBuX 1mabdsx. Hackimpku 1s cripoba, a TaKoX oJiep)kaHi pe3ylIbTaTh
€ KOPUCHUMH B CHCTEMI ITOAAJIBIINX JOCITIKEHB 3 TPOOJIEM TICUXOJIOTII 1
MeIaTOTiKM PO3BUTKY MEHEIDKMEHTY B HAIIMX KpaiHaX — CYIUTU YNTa-
YeBi.



Poszgin 1
COUIAJIbHI | MCUXONOTIYHI

NMPOBJNIEMU MEHEAXKMEHTY

1.1. AkTyanbHicTb i cTyniHb po3pobnieHocTi
npo6nemu

BpaxoByroun iHTEpecH COIiallbHOTO W EKOHOMIYHOT'O PO3BUTKY
[TomeIri, mMOTpPedM MiABUINCHHS MaTepialbHOTO T00pOOyTY 1 ColiaTbHO-
ro 3a0e3neueHHs il rpoMaisiH, HEOOXiTHO 3BEpHYTH yBary Ha IMirOTOBKY
KBasi(hikOBaHUX KEPIBHUX 1| BUKOHABCHKUX KaJIPiB Y Tajy3i pUHKOBOTO
rocrogapcTsa. Maernes, 30Kkpema, Ipo BUPOOHIUHIA, TOPrOBEIbHHUI, M-
CEepeTHUIIBKUI 1 OOCIYyroBYIOUMH MEHE/DKMEHT, Je HOTrO CTallCTh,
HaTIAHICTh 1 MPUOYTKOBICTh 3aJIeKaTh 3/1¢O1TBIIIOrO BiJl MIEBHUX CIIPO-
MOJKHOCTEH 1 371I0HOCTE MEHEKEePIiB PI3HUX PAHTIB. 3PO3YMIIIO, IO HE
MOJKHA IIPH IIbOMY ITHOPYBAaTH 00 €KTHBHI i TPaBOBI YMOBH €KOHOMIUTHO-
0 PO3BUTKY KpaiHW, ajie 32 BCIX yMOB KaJpOBHUH (PaKTOp 3aIHIIAETHCS
nominyrouuM. OTxe, 100ip 1 MATOTOBKAa MEHEIKEPChKUX KaapiB Ha OC-
HOBI BUSIBJICHHS 1 OIIIHKH iX MPOQECIitHO 3HAUYIINUX IICUXOJOTIIYHUX KO-
CTEH 3aMINAETHCS AKTYyaIbHOIO TPOOIEMOIO HAYKH, CUCTEMH TTpodeciii-
HOI OCBITH 1 HAIIIOHAJIBHOTO T'OCITOIaPCTBA.

TeopeTnuHi OCHOBH MpoOIeMH 1000Py MEHEIKEPChKUX KaApPiB 1 iX
MITOTOBKY 3aKJIAJIEHO B MPALSX MOJTBCHKUX Ta THIIMX 3apyODKHUX yde-
HHX, 00’€KTOM JTOCTIDKEHHS SIKMX OYJIM OopraHi3allis i pO3BUTOK PHHKO-
Boi ekoHomikn (A.C. bapuak, T. Boporcekuit, b. Bappunsk, C.
BitkoBcbkuit, b. I'miascekuii, E. FopHOBCbKa, A. Du Brin, E. Kapmosuy,
O. Kynepr, b. P. Kyn, 3. Jlonnana, A. Mim, II. Hosopxa, X. ITeponke-
Buy, I1. [Tnammascskuii, A. ®@ic, X. ®ortuk, 1. Illaban, A. Ily6resch-
KU Ta 1HII).

V nocmimkenHsx E. [opHOBChKOI MOpYIIEHO MHUTaHHS IIPO He-
OOXIJTHICTh TECTOBUX BU3HAYCHB 1 OIIIHOK MEHEKEPCHKUX TUCITO3HUIIIN K
MMeBHOI MJICTaBU JOOOPY 1 MATOTOBKY KaHAUAATIB Ha mpodecii chepu
MeHe/KMeHTY. [Icuxomoris Ik HayKoBa JUCIHUIUTIHA BUXOJAUTH HA TIep-
WA TJIaH y porpami 3aX0iB MO0 IOJIIIIEHHS MPOTPaMHU IiATrOTOB-
KW MCHEKEPIB. 3 TaKUM ITOTJISIIOM Ha POJIb MCUXOJOTIi mpodeciiftHoi
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IsUTBHOCTI comimapu3yetrbess A. Du Brin, a TakoX 1HIIN aBTOPH TOCTII-
JKeHb Mpo0IIeM cy0’eKTUBHOTO (haKTOpa B OpraHi3allii 1 3QiCHEHH] Me-
HEKEPCHKOI isITBHOCTI.

TpaguiiiHIH eMITipUYHUNA TUTSX TIBUINCHHS KBamidikallii MeHeKe-
pa (HaOyTTs TOCBIAY B IpoIlieci Ipailli) He € TOJIOBHIM METOJIOM YIOCKO-
HaJICHHSI ocoOucTicHOTO (hakTOopa B cucteMi MeHeDKMEHTY. C. BiTKOBChH-
KU TOBOJAUTH a0COIOTHY O€3MiACTaBHICTh HaAll HA YCHIIIHICTD 1000y
MEHE/KEPCHKHUX KEPIBHUX KaJIPIB 32 TAKUM TTPUHITUTIOM.

[TpobGaemMu miATOTOBKM MEHEMKEPIB HETOCTATHHO BUCBITIICHO B Hay-
KOBill miTepatypi. JliTepaTypa, 110 MOB’g3aHa 3 HAYKOBUMH OCHOBaMH
YIPaBJIiHHS, IPUCBSIYEHA TIEPEBAXKHO TAKMM MTUTAHHSM, SIK TPOCKTYBaH-
HSI CUCTEM YIIPABIIIHHS, CTpATeridyHe yIPaBIiHHS, KEPIBHUILITBO JTIOJCHKH-
MM pecypcaMH, YIIPaBIIHHS B KPU30BIiil CHTYyaIlii TOIIIO.

[MuTanHsIMU, OB’ A3aHUMH 3 MTPOOJIEMaMHU MIATOTOBKH MEHEIKEePCh-
KUX KaJapiB, 3aiMaeThC HE3HAYHA KITBKICTh HAYKOBINB. Jlo HUX MOXKHA
3apaxyBatu b. ['muascekoro, b. P. Kyma, X. ®oTtuka. Ane roJoBHUM Ha-
MIPSIMKOM 1X JTOCII/DKEHb € HacaMIIepe YIIPaBIiHHS SIK OJIMH 3 BU/IIB Ke-
PIBHOI Ipalli i MEHEKEPHU3M Y MIKHAPOTHOMY acIeKTi. Y CBOIX TOCIIJI-
JKEHHSIX HAUOIVDKIUMU 0 IMPOOIIeM MIATOTOBKHA OCOOMCTOCTI MEHEKEpa
e K. Joxtop (mpobieMu mpodeciitHol MisUTbHOCTI MEHEIKepa B YMOBax
tpanchopmauii cycrineersa), E. Kaprnosnu, M. Illa6an i b. BaBpunsk
(maroToBKa MeHeKepa Ha 371aMi ocTaHHbOTrO necatupiuus), O. Kynept
(cTaBJICHHS KEPIBHUKIB IO PECTPYKTYpH3allii IXHIX mianpueMcTB). Kpim
IINX aBTOPIB MPOOJIEMATHKOIO IMIATOTOBKH MEHEKEPIB 3aliMatOThCS Ta-
xox WM. JI. Auromkesuy, 3. TTaBisik (aCIeKTH 0COOMCTOCTI MeHeKepa,
MEHeDKepa SIK CITIBpOoOIiTHHUKA (BipMHU, a TaK0X MEHEIKEPChKOI BIAIN 1
MEHEKepa B CITy>KOOBIiH iepapxii).

OxpeMuMH TTPOOJIEMaMU ITIATOTOBKHM MEHEKEPIB 3aiMaIOThCs TaKi JOC-
migauk, sk A. C. bapuak, T. BopoBcbkuid, 3. JIonnana, A. Mim, L. HoBopn,
X. IMeponkepuy, I1. ITnammabchkuit, A. @mic, A. LlyOmeBchKmii Ta iHIII.

T. Bopogcekuii i I1. ITmammHbChKUN TOCITIKYBAIU MTUTAHHS TTiATO-
TOBKH MeHe/DKepiB y XXI CTOMITTI 1 IEBHOTO BaKyyMy y CHCTEMI Ili€i
MArOTOBKH. [0 MOCHIAHUKIB, IO BUBYAIOTH IIi MPOOIEMHU, MOXKHA 3apa-
xyBaTu Takox A. Iy6meBchkoro (poiib ¢GipMHu y IATOTOBIII MEHE-
xkepiB), A. C. Bapuaka (rocrmomaproBaHHs 1 TOTPeOH yIIPaBIiHHS SIK CTH-
MYJISIIIST OCBITH 1 MIATOTOBKH MeHekepiB), X. IlepoHkeBuya (MMiaAroToB-
Ka kanapiB s Oanky), A. Mima (BHAW MEHEIKCPCBKHUX Kap’ep),
LI. Hoopma i 3. JIoHnamny (pojb OCBITH B INTAaHYBaHHI MEHEKEPCHKHUX
KazpiB), A. @jica (mpoOIeMH CoIiaTbHOI KOMITETEHIII MEHEKEPIB).



[lixaBuUMHU 1 IEPCIICKTUBHUMU, Ha Mil MOTJIsIny, € mpaii A. Puxiixa i
1. PoCiHBCHKOTO 3 MPOGIEMATHKH HABYAHHS MEHEIKEPIB uepe3 pO3B’s-
3aHHs MpobiieM. Ha yBary 3aciiyroByrTh TaK0X JociipkeHHs: M. Kpyna
3 MMIATaHb MEPCIIEKTUBHOCTI 1 KOPUCHOCTI MIATOTOBKH MEHEIKEPIB y CUC-
teMi ociti. M. Bpatauiskuii i Y. CTpykHa MOPYIIAIN TIMTAHHS TTapa-
JIOKCIB B OCBITHIN MATOTOBII MeHemkepiB. M. CToasapchka JOCTIIKYE
MEBHI MUTAHHS YJIOCKOHAJICHHSI MEHEKEPChKUX KaapiB, a 3. Mukoaii-
YUK — TPoOJIeMU TOOYOBU CTPYKTYPH CHEIlaTbHUX MEHEIKEPChKUX
KypCiB.

MeTomoITOTIYHI OCHOBH SIKOCT1 OCBITHBOI IIATOTOBKY MEHEIKEPIB T10-
pyIIyroTh y cBOiX gocrmimkeHHsx 3. Jlonnana 1 L. Hosopa. ITinroroeska
MCHEKEPIB B YHIBEPCHUTETAX € JOCIITHOIO IPOOJIEMOI0 y Tpalsx
A. Jleita-Boncuk. Bb. Horambepkuit i M. CHsIEUBKII y CBOIX Mmparisx
3BEepTAIOTh yBary Ha (opMyBaHHS MEHEIKepCchbKuX BMiHb. b. ['apOarttik
y CBOIX ITyOIiKaIMisAX MOPYIIYE MPOOIEMY PEeCTPYKTYpPHU3aIlii MEHEIKep-
cbkoro HaBuaHus B [Tonemii. Tak camo, K 1 1HIm gocmigHuuku, A. Boituak
3a3Havya€ HATIPSIMKU BIOCKOHAJICHHSI MEHe/DKepCehKol miarorosku. C. Ba-
JIIOKEBHMU Y CBOIX CTATTSX JIA€ TIOPAJIHU 100 METO/IIB MiJITOTOBKH MEHE/I-
kepiB y cuctemi [Tonmbehkoi akagemii HayK.

ITomiOHI 10 Ha3BaHWX BHINE IMPOOJIEMHI MHTAHHS € TPEIMETOM
IOCITIDKeHb PsAny iHIMUX mnociigaukiB: I1. €mmHaka, C. Buminnrsaka,
E. Minoma, A.K. Koxwminbcskoro, M. Mamiescekoro, M. Tympes,
C. M. Coxonoscekoro, C. Minoma, 1. [iern, 3. Camisiinka. Beasxkaro 3a
HeoOXiTHE 3BepHYTH yBary Ha Te, IO BCi Il HAYKOBIIl Y CBOIX JTOCTIKCH-
HSIX OMHHAIOTh MPOOJIEMH CTPYKTYPH MPOIIECIB MIITOTOBKU MEHEIKePiB
y CHCTEMI OCBITH 1 MMPOOIJIEMH BIIIOBIIHOCTI THX ITPOIECIB BUMOT'aM OCO-
OUCTOCTI KEPIBHHUKIB (QipM.

V kaapoBiil MOJIBCHKIN Memaroriii icHye 0araTo rajay3ei, o moTpe-
OYyI0Th HayKOBOTO aHamidy. TyT 3’MBISEThCS XapaKTEepHE SIBUIIE BHIIE-
pPeUKCHHS HAYKOBUX PO3AYMIB IMIOA0 EMITIPHYHOI JIHCHOCTI, SIKa YTBO-
PIOE CBOEPIIHY MPOTAJIUHY B 3HAHHSX, IO CTOCYIOTHCSI TOCIIOIAPIOBAH-
Hsl, TIpalleBIAITYBaHHS, IMATOTOBKH POOOYNX KaJapiB, a TAKOX YMIHHS
KepyBaTH. AKTyallbHa HUHIIIHS TpaHchopMallis CUCTEeMH B KpaiHi, a
0COOIMBO €KOHOMIYHI 3MIHH B TOCIOAAPCTBI, CTUMY/IbOBaHI IPOIECOM
yHidikamii [Toxemi 3 €Bponoro, MOTPeOYIOTh MOSIBU HOBHX HAIIPSIMKIB
JIOCII/DKEHb B CYCHUTbHUX Haykax. OIHUM 3 HAWBaXUIMBIIIMX € HABUAH-
Hs MeHekepiB. ITi3HaHHS ITLOTO MPOIIECY 1 PO3YMIHHS HOTO pe3yiibTa-
TiB JTa€ HaM IAHC Ha JUHAMI3M TOCIOIAaPChKOT0O pO3BUTKY [lobimmi 1
TOJIMIIICHHS] YMOB JKUTTS CYCHIJIbCTBA.



ITporiec HaBUaHHS MEHEKEPIB Y KpaiHi BiIOYBAETHCS TOJIOBHUM YH-
HOM Ha PiBHI BUIUX Mpo(eciiHUX 3aKIaiB, 3aBIaHHIM KOTPHUX € MiATro-
TOBKa BHITYCKHUKIB 1O pOoOOTH B Pi3HUX OI3HECOBUX oprauizamisx. s
YCHIITHOTO TOCIOAAPCHKOTO 1 CYCHIIBHOTO PO3BUTKY ICTOTHUM € PIBCHB
MIJITOTOBKU MOJIOJINX MEHEKEPIB 3 OTJISIIY HA MEPCHNEKTHBU 1 MoTpedun
UX opraxizamiii. BracHe, moTpeOu CBiTUaTh METy TaKOTO HaBUYAHHS.
[I{o0 mocArTH 1€l METH, MPOIEC HABUAHHS MEHEIKEPIB Mae 0OYMOBITIO-
BaTU MEBHUMHU TNICUXOJOTIYHUMHU 1 TIeIaTOTIYHUMHA YMHHUKAMH, SIKi CTa-
HOBIIITH OCHOBY HOTO €)eKTUBHOCTI.

CycriiabHI TOTPEOU PO3BUTKY PUHKOBOTO T'OCIIOIaPCTBA BUBOIITH
Hac Ha HEOOXITHICTh JIarHOCTHYHOTO Mi3HAHHS 1 OMHUCY NpodeciiiHoi ak-
TUBHOCTI JTroauHU. OTHUM 3 0COOIMBUX JIKEPEI M€l aKTUBHOCTI € TisiTb-
HicTh MeHeKepa. [lopa3 OirbIna ii eKCITaHCUBHICTB y CTPYKTYPI Ipode-
CIHHOI aKTUBHOCTI MOJILCHKOTO CYCIITbCTBA OTPEOye, BIACHE, TAKOTO
MM3HAaHHS 1 OTIUCY, TOOTO peTeIbHOTO MpodeciorpadiyHOro TOCTIHKCHHS
BUMOT, sIKi TpoeciiiHa TisUTbHICTh MEHEKEepa BUCYBA€E J0 HOT0 0COOMC-
TOCTi. BUCHOBKH, I1T0 BUTUTMBAIOTH 3 TAKOT'O JTOCITI/KEHHSI, CITYT'YIOTh OTI-
TUMaJbHOMY IHTETPYBAHHIO MEHE/DKEPCHKOI Tpalli K 3 Cy4acHUMH I10-
Tpebamu, Tak i 3 MepCreKTUBAMH PO3BHUTKY MOJBCHKOTO CYCHLITLCTBA
B YMOBaxX PUHKOBOI €BPOTIECHCHKOT TIHCHOCTI.

EMmipuaHi 1OCTIIKEHHS B CYCITITBHIX HayKaxX HaOMparoTh 0COOITHBO-
0 MPAKTUYHOTO 3HAYEHHS B KOHTEKCTI X 3BOPOTHOI CHIIH. 3aBIISIKU IIUM
JTIOCHIKEHHSIM MU MOKEMO ITi3HATH JIACHICTE B 00Cs31, HAOIMKEHOMY JI0
HAIllUX 1HTEPECiB, a B Pe3yJbTaTi I[bOTO IM3HAHHS MOXYTh BUHUKATH
YMOBH 1 3acO0M MPOCKTYBaHHS OakaHUX 3MiH y cpepi HAIIO1 TiSUTBHOCTI.
JliarHOCTUYHHMI TPOTpec y CYCHUTBHMUX HayKax J1a€ HaM MOJXJIUBICTH
rau0Ie TPOHUKHYTH B CYTHICTh THX SIBHII, KOTpI, 3 OTJISIAY HA HaIlle
JKUTTSI 1 aKTUBHICTh, HA0YyBAIOTh OCOOIMBOTO COIIAJIBHOTO, a TaKOX
MIPaKTUYHOTO 3HAUCHHS.

ITpu mboMy TOTPIOHO 3BaXKAaTH HA TE, IO JIaTHOCTHYHI JOCITIKEHHS,
SIK1 He CIYTYIOTH ifei (ITocTynaTaM) 3MiH, TMOJIMIIEHHIO TIHCHOCTI, 3aX0-
ISTh y crenuiyHy po301KHICTh MK METOHOJIOTIYHUMU MiACTaBaMU iX
JIOCTIKCHHS 1 MPaKTHKOI0, TOOTO TMi3HABAIIBHOKO JIHCHICTIO. BiacHe, 3
1IOTO MPHUBO/IY ITPOTHO3YBAHHS SIK OpraHiuHEe 3aBEPIICHHS JIarHOCTHY-
HOTO Tpoliecy Ha0yBa€e 0COOIMBOTO HAYKOBOTO 1 MPAKTUYHOTO 3HAYCH-
HSI, OCKIJIbKM MaKCHUMaJIbHO HAOJIMKYE HAYKY A0 KUTTS.

JliarHOCTHYHI JOCITIIKEHHS POOJISTh OB MPAKTHIHUM 1 KOPHUCHUM
KPUTEPiH KOPECIOHACHIIIT MK HAYKOBHM OOTPYHTYBaHHSM 3IiHCHEHHS
JIIaTHO3Y 1 eMIIIPUYHUMH OOTPYHTYBAHHSIMHE PO3B’SI3aHHS 1 3aJ0BOJICHHS
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CYyCHIIBHUX TIpoOseM 1 moTpebd. [IpoBoassun TOCTIKEHHS, TOTPIOHO
MaTH abCOTIOTHE YCBIJOMIJICHHS CYTHOCTI ITpo0JIeM HOBOI JIHCHOCTI B Me-
Kax PO3YMIHHS TUX Ii acleKTiB, sIKi JOTEeNep CTAHOBWIIM TOBHY He-
BigoMicTh abo0 MpoTaliMHy B 3HAHHSX. 3aIIOBHCHHS Ili€i MPOTaJIuHU €
IIHHUM, 00 BUBOIUTBH JIIaTHOCTA 1 CYCIIJIBCTBO Ha PiBEHb MOCTIHHOTO
MOJIMNIIEHHS JIHCHOCTI, TOOTO CAMOTIO KUTTSI.

3pemToro, JiarHOCTUYHI TOCITIKEHHS He BAHUKAIOTh BUKJIIOYHO BHA-
CIJIOK Ti3HABAIIbHOI aKTUBHOCTI ocobucTocTi. Benrke 3HaUeHHS MaIOTh
TYT CcycmisibHI ToTpeOn. CaMe BOHU CTAIOTh BIIACTUBHM “a3MMyTOM’ €M-
MMPUYHOT 1 HAYKOBOI aKTHBHOCTI JIIaTrHOCTA.

EMmipuyHi 1OCTIKEHHS B CYCIIIBHUX HayKaX CITMPAIOTHCS Ha HEOTIO-
3UTUBICTCHKY MapaJUTMy JOCTIKEHB 1 BA3HAYAIOTHCS MOJIBIMHUM Xapak-
tepoM [128]. ITo-mepire, Taki JOCTIIKEHHS CIIPSIMOBaHI Ha IM3HAHHS 1
OITHC PeajIbHOCTI 3 METOO i1 yaockoHaneHHs. [1o-1pyre, 3 iX TOIMTOMOTOIO
MOHa IMPOCKTYBAaTH HOBY IIWCHICTbH, KA iICHY€ IMIBUAIIC B 00pa3i Oa-
JKaHb, MPii, TParHEHb 1 HE MOKE peaTi3yBaTUCs 0e3 BTpYYaHHS JOCITITHH-
Ka. [Tepmmii miaxix Mae XxapakTep KaTeTOPUYHOTO 3BITY 31 BCTAHOBJICHO-
ro crany peueid. Lle geranbHi JOCTIIHKEHHS T1IarHOCTUYHOTO XapaKTepy.
Jpyruit JOCTITHUIIBKHH ITiIXi1 Ja€ 3MOTY IMPOCKTYBATH HOBY JTIHCHICTB
3 KOHIIETITyJIbHUM JOTPUMaHHSIM MPOIIEAYPH eKcriepuMenTy. [Haxie ka-
KYUd, y TIEPIIOMY BUIIAJKY HIEThCS PO MIarHOCTUYHI JTIOCTIKEHHS B
CYCIIJIPHUX HAayKaXx, y IPyromMy — IIpo TOCTKeHHS eMIipuyHi [136].

1.2. MeToponoriuHi ocHoBu npodeciorpaciuHoro
AOCNigXKeHHsA NiAroToBKM MeHeKepCbKUX KaapiB

Hamre mocmimxkeHHs: Mae AiarHOCTUYHMI XapakTep. ['01oBHUM #oro
3aBAAHHSIM € M3HAHHS 0COOUCTICHO-TTPOdECiiiHOT CYTHOCTI MEHEKEPIB 13
CIIPSIMYBAHHSIM PE3yJIbTATIB JIOCTI/PKEHHS Ha IMOIIYK HUISXIB 1 3aC001B
MOAAJIBIIOTO BAOCKOHAIICHHS iX MPOQeciitHOl AiSITbHOCTI.

HaliBaxnmuBilIMM 3 TEPCIEKTUBH HALIOTO JOCIIKEHHS € KOHT-
POJIBHO-IIarHOCTUYHUI METOA JOCTiIKeHHs. TyT MOKHA BUPI3HUTH ABa
eTany AiarHOCTUYHOT 0 roctyiy. [lepimnii moTpedye BUBHAUSHHS TAK 3Ba-
HUX IIPOSIBIB JOCTIKYBAHOTO siBUIIA a00 pi3HMX HOTO BapiaHTiB, a Ta-
KOX 1HIIMX SBUIIL YU PUC, SKi MPU3BOAATH 10 audepeHuiamiit. Apyruii
eTar B paMKaX KOHTPOJIbHO-IIarHOCTUYHOI MAPAJIUTMH MTOJISITA€ Y MOIILY-
KY KOPEJSLil MK TOCITIIKYBAHUM SIBUILEM, PO3PI3HEHUM yCepeauHi, Ta
IHIIMMH SBUIIAMU a00 pUcaMHM, SKi CIPUYMHUIITUCS 10 I[bOTO PO3Pi3HEH-
Hs. OTXe, MOKHA BBaXKATH, 11O ICHYIOTD JIBa SIBUIIA, B3AEMOIIOB’A3aH1
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MiX co0010, 3 IKUX OJHE OOYMOBJIIOE IPyre, a OTXKe, BUPIIIYE MTPoIIec
MOro po3BUTKY 1 aKTyaJIbHICTb. [JJOCTIIHUIIBKI TUTAHHS, IO CTOCYIOTHCS
TaKUX SIBUII, MAIOTh XapaKTep MUTAHb PO CITIB3AJICKHICTh MTPOSIBY OJTHO-
r'0 B IHIIOMY, & TAKOX MPO BIUIUB YOT'OCh Ha IOCh.

[MuTaHHSIM HAIIOTO AOCIIJDKEHHS € B3a€MO3AJIeKHICTh MK JIBOMA
SIBUIIIAMU: TIATOTOBKOIO J10 Mpodecii MeHemkepa 0i3HeCOBOI opraHizarrii
1 MATOTOBKOIO B TOMY HAIIPSIMKY MOJIOJMX MEHE/DKEPChKUX KaJIPiB, 3 OJ1-
HOTO OOKY, 1 YCIIITHOIO ITpodeciiHO0 MisUThHICTIO MEHEKepa Y KepiBHIN
po6ori B 6i3neci — 3 apyroro. MueThes mpo Te, 10 BUKOHAHHS Mpode-
CIiHUX 3aBJaHb KEPIBHHKA-MEHEKEpa 3aJIeKUTh, 3 OJHOrO0 OOKY, Bil
6a3u Horo MArOTOBKH, a 3 APYroro — BiJl 3100yTOTO MpOodeciiHOro T0C-
Bimy. Y 3p03yMiJIHiA CITOCIO BUMAITBOBYIOTHCS TYT MOSICHCHHS 3B SI3KIB MIXK
SIBUIIIAMH, IIIO TTOCTAIOTH K 3aJI€XKHI 1 He3aJIeKH] 3MiHHI. B gocmimkenHi
WIETHhCS PO JIBA BUIU KOMIIAPATUBHUX CITIBBIIHOIICHb, 1110 HAOYyBAIOTh
XapakTepy eMITipUIHOI NepeBipKH. B mepiry yepry 3icTaBiaseThCs piBeHb
MATOTOBKH BUITYCKHUKIB BUINMX MPOGECIHHUX KT MEHEIKEPCHKOTO
podiio 3 morysiny GopMyBaHHS 1 3MiHU 1X KIIIOYOBUX TUCIIO3HIIIN (ITPO-
(beciiiHO 3HAUYIINX PHUC 1 HACTAHOB OCOOMCTOCTI) 13 CTYIEHSIMHU KepyBaH-
Hs 0iI3HECOBOO Oopradizailiero. L[ miaroroska 34iHCHIOETHCS Ha PiBHI
MEPIIOTO, HIKYOTO 34 CBOEIO CKIIA/IHICTIO, CTYIMEHS MEHEKEPChKOTO Ke-
pIBHUIITBA OiI3HECOBOIO OpraHi3ali€lo.

[To-npyre, 3iCTaBISIOTHCS CTYNEHI MEHEDKEPCHKOTO KepiBHUIITBA 0i3-
HECOBHMMH OPTaHi3allisiMU 3 OTJISAAY Ha BUMOTH e(heKTUBHOI MEHEKEPCh-
KOI ITIATOTOBKH, IO OIIIHFOETHCS Uepe3 HaOyTi KIr0UoBi gucnosuilii. Tyt
MOJKe CIIOCTEePIraTUCs TEHACHIIS 10 3pOCTAHHS 3PUTOCTI, IIIHHOCTI, a/IeK-
BATHOCTI KJIIOYOBHX JIUCIO3UIII 0COOMCTOCTI OJHOYACHO 13 3POCTAHHSAM
1€EpapXivYHOCTI ITOCaIH MEHEIKEpa.

Hauni gocmipkeHHsS] CIIUPAOTHCS Ha TOJIOKEHHSI, IO MEHEDKEPH T10-
BHHHI XapaKTePU3yBATUCS 3PUTICTIO B MEKaX TUX OCOOMCTICHUX TUCIIO-
3UIIIN, SKI A YCHIITHOCTI TpodeciitHO AisITbHOCTI MeHeKepa BU3HAUE-
HO HaMU SIK K1rouoBi. [IpodeciitHe HaBYaHHS Ha BUIIIOMY PiBHI ITOBUHHO,
TAKUM YUHOM, CIIPUATH TPODECiiiHOMY CTAHOBJIEHHIO CTY/ICHTIB K Maii-
OyTHIX MeHeKepiB yepe3 GOpMyBaHHS B HUX BIAMOBIAHMX KIIOUOBHX
JIUCNIO3UIIIA. BBaXKaeThCsl TAKOXK, 1110 PIBEHB IUTICHOCTI IHUBITyaJIbHOTO
00pa3y MeHeKepa, OMUCAHMI Yepe3 KITYOBI AUCITO3HUIIT, MA€ 3pOCTATH
OIHOYACHO 13 3pOCTaHHSM iepapXii 6i3HecoBoi opranizamii. L{i ocHOBHI
MOJIOKEHHS Jal0Th MOXJIUBICTh BUOKPEMUTH MUTAHHS, SIKI BU3HAYAIOTh
HAIPSMOK JIOCITITHOTO MPOIIeCy:

1. Sk 3MIHIOETBCS PIBEHb KIOYOBHX JAUCIIO3UIIIN MEHEKepa 3 OTJIs-

Iy Ha lepapxiro IocaIu, Ky BiH 00iliMae B O13HeCOBI# opraHizalii?
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2. SIx010 MIpOIO piBEHBb KITFOUOBHUX JUCIO3UIIIA, HAOYTHUH BUITYCKHU-
KaMH BUIITUX HaBYAJIbHUX 3aKJIaiB, BIIMMOBIAa€e TOTpedbam Oi3Heco-
BHUIX OpraHi3alliif 3 orjsay Ha iepapXiro mocagn MeHeKepa?
[I{o6 akTUBHICTH AOCIiTHMKA Oyja CIpsMOBaHa y IIEBHOMY PYCII,
KOHYE MOTPIOHO BU3HAYUTU METY TOCITIKeHb. BaiiaB [TUTKOBCHKI OK-
peciTIoe METy HayKOBUX TOCITIKEHB K “...30arauyeHHs HAIIOTr'O Mi3HaH-
HS”, IO MPUBOAUTHL A0 ““...pO3YMIHHS SKOICh, Xoua O gyxke MpiOHOI,
TIISTHKH AificHOCTI” [92, 187]. Y HamoMy AOCIIKEHHI TaKO0 AUISTHKOO
€ HaBYAHHS MEHE/DKEPChKUX KaJIPiB, a came:
1. YmockoHalleHHS HaBUaHHS MEHEKEPIB 3aJIKHO BiJl TOTped Oi3He-
COBHX OpraHi3aifii.

2. Tli3HaHHS 1 OIHC IPOIECY HABUAHHS MEHEKEPIB 3aJICXKHO Bif IMO-
TpeO Oi3Hecy.

3. ITi3HaHHS 1 OMMKC IICUXOJIOTIYHHUX 1 ITearoriYHUX YMOB IIPOIIeCy Ha-
BUaHHS O13HECMEHIB.

4. BusBiieHHS piBHS 30iry moTpeb 6i3HeCY 1 HABYaHHS MCHEDKEPChKIX
KaJIpiB.

3a3HaveHe MoJie HAINX JOCTIKEHb MOTPeOye TOCTAHOBKH JTOCIITHO-
r0 MUTaHHS MTPO XapakTep MmpoodiaemMu. Biamosiai Ha HOTO MIJITXOM HayKO-
BOT'O JTOCJIJKEHHSI € BIIACTUBOXO JIOPOTOKO JIO JOCSTHEHHS METH.

Maroun Ha yBa3i CIIPSIMOBAHICTh HAIIIOTO JOCITIKECHHS, TTOTPIOHO BU-
3HAYUTHU MPoOIIeMy, TOOTO MUTAHHS, 110 CTOCYIOTHCS CAMOTO JIOCITIIKEH-
Hs pealibHOI cutTyarii. Ha pasi HaeThCs mpo MCUXO0JIOTO-TIeIarOTiuHiI Tie-
pelyMOBU HaBYAHHS MCHE/KEPIB Y BUIIMX HABYABHUX 3aKJIa(ax, IO ro-
TYIOTB KaJpH U TOTpeO OI3HECOBUX OpTraHi3allii.

BBaskaeThcs, 0 BOHU CTOCYIOThCS TAK 3BAHUX JIUCITO3MIIINA UM, TOBO-
PSAYM MOBOIO IICHUXOJIOTIT BUXOBAHHSI, pUC a00 BIACTUBOCTEN 0COOUCTOCTI
KaHIUIaTa, Ha sIKi BHIA OCBiTAa Ma€ OPIEHTYBATHCS IIPU IIATOTOBII Ke-
PIBHUX KaJIpiB j1s1 poOoTH y Oi3Heci [68, 3/-42]. 1o TaKUX BJIaCTHBOCTEH
0COOUCTOCTI MEHEIKepa MH 3apax0OByEMO:

1. KomyHikaOeTbHICTh.

. OpranizamiitHi 3110HOCTI.

. OToToxxHeHHS cebe 3 hipMOo¥o.

. CaMOB/IOCKOHAJICHHSI.

. IIpe3eHTaOCTBHICTE.

. ETnuHicTh y moBeAiHII 1 poOOTI.

[Tepenik BIacTUBOCTEl OCOOUCTOCTI MEHEKEpA BUSHAYAETHCS Mepe-
JIIKOM OCHOBHHUX IHUCIO3UIIIHM, Ha SKi MMiJ Yyac HaBYAHHS y BHIIUX Ha-
BUAJTBHMUX 3aKJIaJaX MaloTh OYTH 30pIEHTOBAaHI BUITYCKHUKH, ITIATO-

AN AW
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TOBJIIEHI 0 BUKOHAHHS 3aBIaHb MpodeciitHol AisSIbHOCTI B G13HECOBUX

OpraHi3aiisx:
1. JIucno3wuilii KOMyHIKaOeITbHOCTI.
2. Aucnoswuiii opraHizaTopchKi.
3. Jlucro3uiii OTOTOXHEHHS 3 GipMOIO.
4. Jlucno3wuIiii caMOKpealtii.
5. JAucrio3uiii pernpe3eHTarii.
6. Jucrno3uiiii eTHYHUX [TO3ULIIH.
Buxojsuu 3 1bOTO Hallle JOCIIPKEHHSI BUCYBA€E TaKi /1Bl poOOYi riro-
Te3U:
1. OgHOYACHO 13 3pOCTaHHSM iepapxii mocaa y 613HeCOBUX opraHiza-
LisIX 3pOCTa€ piBeHb KIIOYOBUX AUCIO3ULINA MeHekepa. Lle o3Ha-
Yae, 110 YUM BUIILY Iocaay oOiliMae MeHemKep y Oi3HecOBiii opra-
Hi3allii, THM BHIIUM PiBHEM KJIIOYOBHX JUCIIO3UIIIN MTOBUHEH BiH
XapaKTePU3YBATUCS IS YCITIITHOL MPOQECiifHOT TiSUTbHOCTI.
2. Marouu Ha yBa3si iepapxii MEHEDKEPChKUX Mocaj y Oi3HEeCOBil

oprasizailii, MO’)KHa BBa)XXaTH, IO PIBEHb KJIIOYOBOI JUCIO3UIIT
BUIIYCKHHKA BMINMX HABYAJIbHUX 3aKJaiB BIIIOBIIa€ BUMOram
MEHEKEPChKOI Mmocaau IEPIIOro CTyIeHs B iepapxii mocam y
Oi3HecOBIil opranizartii.

Lli xBi rinoTe3u AalOTh 3MOT'Yy BUMTH Ha JIONMIOMDKHY TiOTE3Y: 3poc-
TaHHS PIBHS KIIOUOBHX JIMCIO3HMINM, SKUMHU Ma€ XapaKTepU3yBaTUCS
MEHEeJKep, 3aJeKUTh Bi TpodeciiiHOro HaBYaHHS, PE3yJIbTATH SIKOTO
BHM3HAYAIOTh KOMIIETEHTHICTh MEHEIKepa Ha APYIOMY 1 TPETbOMY CTY-
MeHsX iepapxii mocan y 0i3HecoBil opraHizaii.

3

METOIO MEPEBIPKH CTYICHS TOCTOBIPHOCTI IUX T1IOTE3 MOXHA BU3-

HAYUTHU TaKi 3aBIaHHS ,Z[OCJ'Ii,Z[)KeHHiII

BHKOHATH aHaJi3 TEOPETUYHUX Ta METOAUYHUX OCHOB IICUXOJIOT1Y-
HOT IIarHOCTHKHU MPOQECiitHO BaXIMBUX SKOCTEH 0COOMCTOCTI Me-
HEDKEPIB Pi3HUX KBai(hiKaiifHUX pPaHTIB;

MIpOaHaIN3yBaTH CTaH OCBITHBOI 1 MMPaKTUYHOI MIATOTOBKHA MEHE/-
JKEepiB B OCBITHIX 3aKianax i ¢pipmax;

pPO3pPOOUTH TUITOBI MCUXOIPAMHU (CUCTEMY KITIOUOBUX JUCIO3HUIIIN)
MEHEKEPIB PI3HUX IMOCAJOBHX 1 KBaTi(piKaIlifHUX PiBHIB;
po3poOuTH 1 anpoOyBaTH B JOCIIKECHHI IHTErpajabHy METOIUKY
MICUXOJIOTTYHOT JIarHOCTUKY CIIPSIMOBAHOCTI OCOOUCTOCTI 1 BaJIiJI-
HOCTI ii podeciiiHO 3HAUYIIUX SKOCTeH o0 i1 camopeaizaril
y cepi mpodeciitHOTO MEHEHKMEHTY.

Jlitst peanizaliii 3aBgaHb TAKOTO JOCITIKEHHS HAMU OyJIo mepemdade-
HO 3aCTOCYBAHHSI KOMIUJIEKCY METO/IIB:
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* TeopeTHYHi MEeTOAM: aHAII3 TITePATyPHHUX KEpe 3 MpoOIIeM T0CTTi-
JOKCHHST; aHaJli3 TOKYMCHTAIIPHUX MaTepialliB y IPOEKIIil Ha iCHYFO-
YU CTaH MATOTOBKU MEHEKEPChKUX KaJAPiB B OCBITHIX Ta i1HIIUX
3aknagax [1oJbli; cucTeMHe MOJICTFOBAHHS TIPH BUSHAYEHHI METH,
TIITOTE3H Ta y3araJlbHCHHI PE3yJIbTATIB JTOCTIIKCHHS;

* eMmipUYHi MeTOAM: CITOCTEPEXKEHHS; Oecifa; iIHTepB’10; aHKETyBaH-
Hsl; TICMXOJIOTO-TIEIArOTTYHUI €KCIIEPUMEHT Yy (pOpMi BIIPOBAJKEH-
HSI pe3yJIbTATIB MOCIIKCHHS Y MeAaroriuHy MpakTUKy 0a30BHX
(o mpoBemeHHS AOCIIIKEHHS) BUIMUX HaBYAJbHUX 3aKJIaiiB
IToxpmii; cTaTHCTHYHO-MAaTeMaTHYHA 00poOKa pe3yabTaTiB IOCi-
JOKEHHSI.

BiniOpaHy moCIiKyBaHy TpyIy CTAaHOBIISITE:

MEHEDKEPH, 110 3aWMarOThCs MPOQECiifHO0 AiSIBHICTIO, B KITBKOCTI
160 pecroHIEHTIB, Y TOMY YHCITi:

a) 100 MeHeKepiB MEPIIOT0o KePIBHOTO CTYINEHS Oi3HECOBOI opraHi-

3aIii, KepiBHUKH BipM;

6) 30 MeHemKEpIB APYTOro KEPIBHOTO CTYICHS OI3HECOBHX OpTaHi-

3amiif, ToOTO AUPeKTOPH (hipM 1 TOJIOBHI OyXTanTepH;

B) 30 MeHEKEPIB TPETHOI0 KEPIBHOT'O CTYIIEHS Oi3HECOBOI oprasi-

3aIii, ToOTO TeHepaIbHI TUPEKTOPH.

KpiMm Toro, mociimkeHHsIM 0y10 oxoruieHo 600 cTyIeHTIB BUIITUX ITPO-
(beciifHUX MIKIJT OCTAHHBOTO €TaIly HaBYaHHS, IO IIEPeaye 3aKiHUCHHIO
yHiBepcuTeTy (0€3 3aXHCTy QUILIIOMA ), MATOTOBICHUX 0 BUKOHAHHS Ke-
PIBHUX MCHEIDKEPCHKUX 3aBAaHb Y OI3HCCOBUX OpTaHi3allisX.

OTxe, B IbOMY TOCTIKEHH] PECITOHICHTAMU € KaHAUAATH Ha KepiBHI
rmocaau B 0I3HECOBIH opraHi3allii, a TaK0X MCHEIKEPH TPhOX CTYIICHIB
KepiBHUX Tocal. 1o JOCTiKYBaHOI TPYITH HAJIEKATh TAKOXK MEHEKEPH,
SIK1 3aMarOThCs TPOGECIITHOO TiSTTBbHICTIO. 31CTaBICHHS B TOCIIIKEHHSIX
KaHIUIaTIiB Ha MCHEKEPIB 1 KEPIBHUKIB OI3HECOBOI Oprasisaiiii, 1o ma-
FOTh MpoeCifHUNA TOCBid, CTAHOBUTH KOMIIAPAaTUBHUN aCIEKT JTOCITI/I-
KeHb. TaKuM YMHOM, IIe 1a€ MOJJIMBICTh TTOPIBHATH PO3BUTOK PUC Me-
HEJDKEpiB, TOOTO iX KIIOYOBHX JUCIO3UIIIHM, HA TMTOPO3i iX 3100yTTs, Ha
eTari 3aKiHUYeHHS BUINOI MPOoQeCiiiHOI KON aXk 1O HaWBUIIOIO PiBHS
3PLIOCTI TUX CAMHX JUCIO3MIIIH, 11O BIIMOBITAIOTh TPETHOMY (HaHBHIIIO-
MY) CTYIICHIO mocaau MeHemkepa. CIir 3a3HAYUTH, IO JOCTIIKYBaHIX
CTY/ICHTIB MOHA PEIPE3CHTYBATH SIK BUITYCKHUKIB, TIepe/l IKUMU CTOITh
3aBJaHHS 3aXKUCTY JTUIIOMHOTO MPOCKTY.
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Po3zgin 2
MNMcuxonoria ynpaeniHHA
i ncuxonoria MeHepkepa

2.1. Mpo6nemu ncuxonorii ynpaBniHHA
B nepioa TpaHccgopmauii cycninbcraa

[Tcuxosoris yrpaBiaiHHS € MOJIOJIOIO TICKXOJIOTIYHOIO JUCIHILTIHOIO,
1[0 TIOB’sI3aHA MEPEAYCIM 3 aKTYaIbHOIO MPOOIEMOI0 B3aEMHOTO MPUCTO-
CyBaHHS JIIOJIMHU 1 IEBHUM CITOCOOOM opraHizoBaHoro cBiTy. CyTHICTH
JIOCITIDKEHDb Y TICUXOJIOTIi yIpaBJiHHS IOJISITA€ Y BUBUCHHI 3MiH, IO
BiIOyBarOTHCS B JIFOAWHI Ta OpraHi3allii, a TAKOX IOINYKY ONTHUMAaJIbHO-
r'0 PO3B’s3aHHSI MPOOJIEMHU MPUCTOCYBAHHSI JIFOJIUHU JI0 3acal PYHKIIOHY-
BaHHS OpraHisailii, CAMOBJIOCKOHAJICHHSI TIPalliBHUKA, MMOIIYKY CIOCO0Y
OITTUMI3allii OCOOMCTICHUX BITHOCHH 3 METOIO OTPUMATH SKHAWKpaITli
OpraHi3amiifHO-cKOHOMIUHI pe3yIbTaTH, a TAKOK 3MCHIITUTH CTPECOBI CH-
Tyamii Ha poOoTi.

3pobuBmH cipoOy cHOPMYITIOBATH HAYKOBY IHUCIUINIIHY, SIKOKO €
TICUXOJIOTiS YIIPABIIHHS, X04y CKOPUCTATHUCS TYMKOIO OJTHOTO 3 aBTOPIB,
KOTPHUI BBAXKAE, IO 11 HOBA HA MOJIbCBKOMY HAYKOBOMY I'PYHTI TUCITHIT-
JIiHA Y CBOIH CYTHOCTI MOeE PO3TJISAATUCS K OMPAIIOBAHHS 1 3aCTOCY-
BaHHS IICUXOJOTTUYHUX KOHIEIIIN, MiAX0/iB, TEXHIK 1 METO/IIB JUIS IT1/IBU-
meHHsI eeKTUBHOCTI Mpalli yIIpaBIIHCHKUX KaJIPiB 3 METOIO ONTHMI3allii
(yukionyBaHHs opranizamiii [23]. V miit tucnuIuTiHl 00’ € THYIOTHCS 1 BH-
KOPHUCTOBYIOTHCS IOCITHEHHS IICUXOJIOTII mpari (mpodiieMaTuka 1060py
KaJIpiB), KIIIHIYHOI IICUXO0JIOT1] (TPEHIHT OBl METOIN YIOCKOHAJICHHS BMiH-
Hsl, TTOJIITIICHHS] KOMYHIKaIliid, po3B’sI3aHHS PI3HOMaHITHUX KOHQIIKTIB,
ITOTOJIAHHS CTPECY) 1 TICKXOJIOTIi OpraHi3alliif, a uepes3 Ie BOHa MOYKE BU3-
HaJaTHUCS K HayKa, 110 JOCIIIKY€E B3aEMO/IIF0 OCOOMCTOCTI H opraHi3arii.

CormianpHi i €KOHOMIYHI 3MiHH, 110 BinOyBaroThcs y ITombImi Bix 1mo-
yaTKy 90-X pOKiB, OXOIUTIOIOTH HE TUTHKHU CIIEMEHTH 3 00J1aCTi Makpo, a i
eJIEMEHTH y IKaJl Mikpo. ['oBopsYM IMpo mIKaiay MiKpo, Maro Ha yBasi
Oprasizailiro, a TaKOXX BHYTpIIIIHI CTPYKTYpPHI €JIEMEHTH OopraHizarltii 3 ii
OCHOBHHUM (DYHKITIOHAJIBHUM CY0’€KTOM, SIKUM € JIFOMHA. 3MIHU, IO CTO-
CYIOTBCS OpraHi3alii, BiZ0yBarOThCS Y YOTUPHOX HAIPSIMKAX:
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1. BruiuB Ha JIIOJIMHY SIK HA CYCIIJIbHY OJUHUIIIO.

2. BruiuB Ha JTIOIUHY SK Ha IpalliBHUKA.

3. BrummB Ha TICHXOJIOTIFO JIFOAMHU B MI’XKOCOOHUCTICHUX CTOCYHKAX.

4. BIuiuB Ha MCUXIKY JIIOJIMHU K KEPIBHUKA (MEHEKEpa).

VY nepiiomMy HanpsIMKY 11 BIUIUB BUKJIMKAHUI 3MIHAMHU, 110 BiOyBa-
FOTBCS Y chepi CIMEHHOTO KUTTS, IPOOIeMaMu OJIM3bKHUX, BHMOTAMH I10-
CTIMHOTO IIPUCTOCYBAHHS IO CHTYAIIii, 1110 3MIHIOETHCS, B OTOUYCHHI, KYITh-
Typl, piBHI KUTTs, O€3pOOITTAM, CYCIIUTBHIMH CUTYAIISIMH (ITOUYTTS He-
Oe3rexu, Oe3CHIIsl, HEMEBHICTh, ITOCUIIEHHS CYCITUTBHUX MATOJIOTIH TOIIO).

V npyromy HampsIMKy Liel BIUTMB BUKJIMKAHUN 3MIHAMH, TTOB’ I3aHUMU
3 EKOHOMIYHOIO CHTYaIll€l0 OpraHi3allii (MpuBaTHU3allisi, peCTpyKTypH3a-
i, HEPEHTAOEIbHICTh, CKOPOUYEHHS Ta 1H.), & TAKOX 13 CUTYyali€lo
B OTOUEHHI opraHi3aiii (CUTyallii Ha PUHKY).

V TpeTboMy HANpPSIMKY 1I€i BIUIUB BUKJIMKAHUM 1HTEPAKIISIMUA MIX
MpaliBHUKAMHU.

VY ueTBepTOMY HANIPSIMKY LIeW BIUIMB BUKJIMKAHUI 3MIHAMH, 1110 CTOCY-
FOThCSl 0COOU KepIBHUKA SIK TPAIlIBHUKA 1 SIK HAYaJbHUKA. 3MIHM 1[I MO-
KyTh OYTH CITPOBOKOBAHI K BHYTPIITHIMHE (B OpraHi3ailii), Tak i 30BHIIII-
HIMHM YUHHUKAMU.

3a3HayeHi 3MiHU MPU3BOJIATH 10 3MiH OpraHi3alliil i BTACHUKIB, BUMa-
raloTh OHOBJICHHS 1 IPUCTOCYBaHHS y chepi MArOTOBKH, YAOCKOHATICHHS,
aJanTalii MpamiBHUKIB 0 CYCHIIbHO-TIOIITHIHO-TOCIIOaPChKUX 3MiH.
Bix mouaTtky 90-X poKiB 301IBIIYETHCS KUTBKICTh IHCTUTYIIIN, y CTATYyTI
SIKUX TOJIOBHOIO METOI0 BU3HAYEHO MPUCTOCYBAHHS, YOCKOHAJICHHS, a
TAKOX MiJBUINEHHS KBai(hikallii KepiBHUX KaapiB.

3mificHeH]I CIpOoOU YIOCKOHAJICHHS MEHEKCPCHKUX KaJIPIiB 3BOISATH-
Ccsd Ha TPaKTHUIIl JO y4YacTi IpalliBHUKIB y CaMOCTIHHIH ocoOHCTIH
MIJTOTOBII 1 MPUCTOCYBAHHI JIO CUTYyallild, 3 SIKUMM TIEPECIYHUI TMparli-
BHHUK 3 0araTOpiyHUM CTaXKeM Mpalli CTUKAEThCS JOCUTh 4yacTo. Jlesxi
ABTOPH BBAXKAIOTh, IO 3[eOUTBIIOTO 16 MapHyBaHHS 4acy. Takoi aym-
KU goTpumyetbes, Hanpukiaa, C. Birkosebkuii [133]. Hamr mocsin ke-
PIBHUIITBA OpraHi3alli€l0 Aa€ MiJACTaBH IS BUCHOBKY, IO HaIpaBJICH-
Hsl MPAIiBHUKIB Ha HABYAHHS TLILKU TOMY, IO JO I[bOT'O 3000B’s3y-
I0Th MOJIa 1 CyTOo (popMalibHI YMHHUKHU, € IIKIJJIUBUM SIBUIIEM JUIs
opraizaiiii i caMux IpalliBHUKIB. 3 IIbOI0 MPHUBOIY AOIILHO 3BEPHY-
TH yBary Ha JAYMKY OJHOTIO 3 JOCTIHUKIB, KOTPUH CTBEPIKYE, IO
JIOCTIIKEHHS TICUXOJIOTIB YIPABIIHHS JOBOASTH: aKTUBHI 3aCO0M 3HAY-
HO e(eKTUBHIII MOPIBHAHO 3 BUIIE3TaJlaHUMU, 00 BOHU JAIOTh 3MOTY
OKPECIUTHU ITO3WTHUBHI, HETAaTUBHI 1 HEUTpabHI NMOKa3HUKU PE3YiIb-
TaTiB yJOCKOHAJIEHHS MpaiiBHUKIB [133].
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Jesiki aBTOPH 3aMUCITIOIOTHCS HaJl BUTPATAMH, SIKI HEPO3PUBHO MOB’sI-
3aHl 3 KOXXHUMHU 3MiHaMu B mepion TpaHchopmarii. Ile € HacTynmHOIO
MpoOIIEMOI0, SIKY TOPYIIYIOTh MICUXOJIOTH YIPABJIIHHS 1 SIKA CTOCYEThCS
MMPWYHH 1 HACTIIIKIB OMOPY JIOJIWHH 11010 HOBOBBEACHD, IICUXIYHUX BUT-
par Bij BIIPOBAKEHHS 3MiH, @ TAKOX CIIOCOOIB 3MEHIIIEHHSI MOXKIIMBOTO
oropy. Y 3B’A3KY 3 IIUM TIOCTA€ TTUTAHHS: IKHMHU € BUTPATHU 3MiH 1 XTO 3a
HHUX PO3PaxOBYETHCS — JIIOJIMHA YU HABKOJIMIITHIN CBIT?

V nepioa TpaHcopMallii BimOyBaeTbCsS TaK 3BaHA KepiBHA JIe3aKTya-
JTizalis (BTpaTa akTyaJabHOCTI KepiBHUNTBA). Lle sBue € mpeamerom Oa-
raThOoX JIOCII/KEHb TICUXO0JIOTIB yrpaBiiHHs. CyTHICTh IbOTO SIBHINA IT0-
JIATa€ y BIJICYTHOCTI aJIeKBATHOTO MPUCTOCYBAHHS KEPIBHUX KaJIPiB JI0
HOBOI CHUTYyaIlil, B pPe3y/IbTaTi YOro BOHHU BITUYBAIOTh 3HAYHI TPYIHOIII
B KEPIBHUIITBI OpraHi3aIlissMH.

Ilcuxomoru yrnpasiliHHS 3aiMarOTHCS HE TUTBKHU BiTITOBIIHICTIO JTFOIHU-
HU 1 oprasizaiii, a i cImIbHO 3 (GaxiBISIMH 3 IHITUX HaYKOBUX rajy3ei
JOCTIKYIOTH Tpo0IeMy hopMyBaHHS opranizaiiii. Jlo Takux MuTaHb Ha-
JICXKUTD CIIBITPAIlS ITPU aHAIi31 OpraHi3allii SK IUTICHOCTI, CIIBPOOITHHII-
TBO IPU JOCITIKEHHI OKPEeMUX KOJICKTUBIB 1 BUSBJICHHI TCHICHIT PO3-
BUTKY pipmu. Cirijr 3BepHYTH TaKOK yBary Ha Te, IO IICHXOJIOTIs yIpaB-
JIHHS Y TEPioJl COMialbHO-€KOHOMIUHUX 3MIiH CTHKAETHCS 3 SBUIICM
aKyIIbTypallii — Mepe)KUBaHHSIMH, TTOB’I3aHUMH 3 TPOHUKHEHHSIM 1 €10
IHIIMX KYJIBTYp y chepy BIacHOT KyabTypH. Take sBHIIE ICUXOJIOTH, 1110
JIOCTIHKYIOTB IF0 TPO0OJIeMy, HaifgacTille Ha3UBalOTh BECTCPMIHAIIIETO.

MoHa Ha3BaTH JIBa ACTIEKTHU SBUIIA aKyJIbTypallii:

1. e sBUIIE TTOB’sI3aHe 13 3arajlIbHOIO KYJIBTYPOO OpraHi3ailii, sk Ie
Mae Miclle, HallpuKJjIa, y cTtBopeHHi dipM y ITompImi yepe3 MikHa-
pOIHI KOHIepHU. Ak pukiam HaBeaeMo Gadpuky ¢pipmu Onens y
I'muBunsx, me iHGpacTpyKTypa MOBEIIHKY, 3aKiIafcHa Ha (pabpwuiri,
XapakTepHa IS Hel He3aJIe)KHO BiJT JTIoKaizaii paOpukH.

2. Ile sBUIIE OB’ sI3aHE TaKOX 3 0COOAMU MEHEIKEPiB, KEPIBHUKIB 1
BITaCHUKIB (hipM. 3ramaHi Cy0’eKTH B Pe3yIbTaTi 30BHINTHBOTO Ce-
PEIOBUIITHOTO BIUTMBY HAOYBAOTh (DOPMHU 1 3MICTY MOBEIAIHKH, SKi
MTaHYIOTh Y IXHIX KOMITAaHBHOHIB Ha 3ax0Ii.

Takuil BIUIMB MOIIMPIOETHCS HE JIMINE Ha 30BHIIIHIA OiK 1 cHTya-
THBHICTH ITOBEIIHKH, a i HA CTHJIb OyTTS B IIHPOKOMY PO3YMIHHI I[OTO
MMOHSATTS, HA €TUKY TISUTbHOCTI, Ha TBOPEHHS 1 PO3YMIHHS METH islIb-
HOCTI, Ha CITOCOOU BIATIOYMHKY 1 po3Bar, Ha 3a0e3NeYeHHsT MalOyTHBOTO
co0i 1 cBoilt poauHi. Ilogo oCTaHHBOTO, TO BEIIMKE 3HAUYCHHS TYT Mae€
3pPOCTaHHS YCBIIOMIICHHS TOTO, IO HABUAHHS TITCH € IHBECTHUIIIEIO Y Maii-
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OyTHE 1 IO 3aKIHYMIINCS UM 3aKIHUYIOTHCS YacH, KOJIU MalOyTHE miTei
3aJIe)KAJI0 BUKIIIOUHO BiJl CTAHOBHINA OATHKIB.

3MiHM B OTOYEHHI BIUIMBAIOTh Ha ICHUXOJIOTIUHY OOYMOBIICHICTh
Ipaili, a yepes I1ie 1 Ha IICUXOJIOTIUHY CYTHICTh YIIPaBIiHHS Heto. B mepion
3MIH 3’SIBIISIFOTHCS] 3MIHU HAa pPUHKY OCBITH, IIIO CITIOHYKA€E, 3 OMHOT'O OOKY,
JI0 HEOOXITHOCTI MPUCTOCYBAHHS KEPIBHUKIB 1 CyTl HABYaHHS A0 MOTped
PHUHKY Ipalii, a 3 IPYroro — J0 KyJIbTYPHUX 3MiH Y TOCIOJAPCTBI.

JlocuTh 4acTO KPUTHUKYIOTh BHII IKOJIH, SKi 3adMAIOThCs yIIPaBIIiH-
HSIM Y IMUPOKOMY PO3YMiHHI IbOTO ciioBa. Sk mumre A. banbka, “BH-
JIUMICTb, SIKa KPUETHCS B OKPEMUX MEPKAHTWIBHHX 1HIIIATHBAX Oocydac-
HeHHs yrpaBniHHsA B [losbiii, monsrae y BAKOPUCTAHHI Marii CIiB: IpH-
BaTHA IIKOJIa, ITIKOJIa Oi3HECy, IKOoJa MiXKHAPOJIHA... TBOPIN OLTBITOCTI
3 IUX IIKUJI BIIEBHEHI, 1[0 BUCTAYUTH BXXUTH CAMHX CIIB, 1100 JOCATTH
KOMIIETEHTHOCTI 0e3 MiAPYYHHKIB, TPAJULIH, He KaXKyuu BXKe IMPO 3BH-
yaifHe pemecino” [6, 12].

BTiM 3Bakarou Ha MEPCIEKTUBH Yacy, rajialo, 10 MKOJIU TAKOTO
THUITy HEOOXITHO CTBOPIOBATH, SIKII[O XOUEMO HAJISKHO MiIrOTYBATH HOBI
KEpiBHI KaJpu B YacCi, IKUW MOCTIHHO 3MiHIOEThCA. [103a cymHiBOM, Ha-
JIEXKHE OTPAIIOBAHHS METO/IIB, TEXHIK, a TAKOX 3aCO0IB MiJATOTOBKHU
MOJIbCBKUX MEHE/DKEPIB MOTPeOyeE TOBIIOTO MEPiofy, 1 6e3 BIpOBaKeH-
Hs B JKUTTS OMTUCAHUX BHUIIIE IHCTUTYIIIH MPOILIEC MPUCTOCYBAHHS KEPIBHUX
KaJIpiB A0 CHOTOAHINIHIX 1 MAaiOyTHIX peajiiii OyB OM MPaKTUYHO HEMOX-
TUBUM. | IpH IbOMY MOTPIOHO 3ayBaKUTH, 11O B OUIBIIOCTI BUCYHYTHX
IHIIIATUB 010 MATPUMKH e(hEeKTUBHUX METOMIB y cpepi ynpaBIiiHHS Ha-
rajJbHUM € BUKOPUCTAHHS JJOCITHEHb Cy4acHOI ICHXOJIOTII.

Lle BUTUIMBAE 3 TBOX MPUYHUH:

1. “BUHUKHEHHS MMOMUTY Ha MOTPIOHI MPAKTUKH, BTPAYEHI B Cy4acHiii

peabHOCTI, 1110 MOCTIHHO 3MIHIOETHCSI, HE3BAXKAIOUM HA HOBI 3HAH-
HsI, Ha HOBI Teopii, Ki BUXOIATH 32 MEXKI BXKE BUKOPUCTAHHX CO-
iaJTbHO-CKOHOMIYHUX TOKTpUH” [6, 12].

2. Mononi T JOCUTh YacTO IIKABIATHCS MCUXOJIOTIE0, IO € IS
HUX IUISXOM JI0 Ti3HAHHS caMOTO cede; TAaKOXK Yepe3 OBOJIOAIHHS
MCUXOJOTIYHUMK 3HAHHSIMH BOHU MAIOTh MOJKJIMBICTh 3HAWUTH
croci6 Ha Kpalie, OUTBII SICHE 1 3PO3YMIJIC KUTTA.

HasBHi 3MiHH, 110 BiI0OOPaXKAIOTHCS B MOJILCHKIM MCUXOJIOTIT yIIpaB-

JIIHHSI, TIPEJICTABJICHI B TPHOX IUIOHIUHAX.

3MiHHA BHYTPIIIHEOCTPYKTYPHI, IO CKJIAIaf0ThCS 31 3MiH, SKi BUHHKA-

FOTB 3 OTUISIAY Ha COIliallbHO-eKOHOMIUHY crierindiky ITombImi, a Takox 31
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3MiH yHiBepcallbHUX. J]0 yHIBepCalbHIX 3MiH MOXKEMO 3apaxXyBaTH: TeX-
HOJIOTIYHI 3MiHH, SIKi CIIOHYKAIOTh 10 aBTOMAaTH3allil iHpopMaLiifHuX 1
BUPOOHMYHUX TMPOLECIB, 10 3aKPUTTS HEPEHTAOCIHHUX MIAMPHEMCTB 1
axT 1 BHACTIIOK IIbOTO — JI0 TTepekBamidikalii mpariBaukiB. [1pu 11po-
MYy 3pocTae morpeda y IMCUXoJIorax, siki Tar0Th MPOoQECiiftHi Topaau 3 1e-
pexBamiikalii BUBUIbHEHUX MPALIBHUKIB. Y pa3i TAKUX 3MiH MOJIbCHKI
TICUXOJIOTH Y CBOil pOOOTI MAIOTh MOKJITUBICTH BUKOPUCTOBYBATH JIOCBI/T
IICUXOJIOTIB 3 IHIMUX KpaiH, A¢ Il 3MiHU Bxe BimOynucs. ITpukiaamgom
CTPYKTYPHUX, CITeNU(}IYHO MMOIBCHKUX 3MIH € 3MIiHU BJacHOCTi. BoHu
CTBOPIOIOTH HOBI MICUXOJIOTIUHI MPOOJIEeMH, HEBIIOMI B 1HIIMX KpaiHax
a0o0 JOCIIPKEHI TaM B 1HIIUX yMOBaX. Y pasi LIUX 3MiH MOJIbCHKI TICUXO-
JIOTH MYCSITh PO3PAaXOBYBATU BUKITIOYHO Ha cebe, OCKIITBKH JOCBI/T IHIITNX
CITUPAETHCS HA YMOBU, JOCUTH BIAMIHHI Bl ITOJIBCHKUX.

3MiHH, 110 BUIUIMBAIOTH 13 30BHINIHIX YMOB, MOB’sI3aH1 3 TUM peaib-
HUM (PAKTOM, IO CYCIIIBHO-TOCIIOAAPCHKI CUCTEMH HE (DYHKIIIOHYIOTh B
130J1811i1, a € YaCTUHOIO OUIIINX cucTeM. OTKe, 30BHINIHIN BIUIUB € HEMHU-
HY4YUM (parMeHTOM IOCHOAAPCHKOTO JKUTTS KParo 1 0COOIMBOTO pOay
BUKJIMKOM JJISI TIOJILCBKOT MCUXOJIOTIl. ¥ 3B’A3KYy 3 TUM, IO MPOLECH
TpaHchopmallii BiOyBAIOTHCS IMiJ{ 30BHIIIHIM TUCKOM (€KOHOMIUHUM,
CYCHIUIBHUM 1 OpTaHi3allifHuM) 1 )KOPCTKO CIPSIMOBYIOTh T'OCIIOIaPCTBO
Ha BUKOPHUCTAaHHS JIOKAJIbHOI €THIYHOI Ta ICTOPUYHOI CIIeIU(IKHA Y 1IHO-
My Kpai, IpoIleCH OpraHi3alii i YIIpaBIIiHHS HapaXXaroThCs Ha peajbHi 1
MOTEHLIIIH] HEraTUBHI 1 HABITh ITATOJIOIYHI YNHHUKH.

3MiHU CyTO MCUXOJIOTIYHI OXOILTIOIOTH OJTHAKOBOIO MIipOIO HE TLIBKU
JTIOICH, OB’ I3aHUX 3 MPAKTUKOO YIIPABJIiHHS, a W THUX, YUS TisUTHHICTD
ITOB’s13aHa OE3ITOCEPETHBO 3 TCOPETUIHOIO cheporo. I sKIo panire mpo-
0JIEMATHUKOIO YIPABIIHHS LIKABUIUCS TUTbKU MPAKTUKH, SKi TPaKTyBa-
JIW YOPaBIiHHS K CBOIO BJIACHY JAMCLUMIUIIHY, TO TENEp yIPaBIiHHIM
1opa3 4YacTille 3aiiMaroThCs TICUXOJIOTH, KOTPI, HA XKallb, 111e HE MalOTh
BIITIOBITHUX, METOOJIOTIYHO BHIIPABAAHMX 1 CTAJINX, HAIIHHUX 3aC00iB
PO3B’sI3aHHS HAraJbHUX MPOOJIEM YIPABIiHHS B iX TEOPETUYHUX 1 MTpaK-
TUYHMX acleKTax. 3 uporo npuBoay A. banbka nuie: “OCKiIbKH, 3 TOY-
KU 30py METOIOJIOTII HayK, IIe € MPOOIIEMOIO caMOIO B c0o0i, OTXke, 3aii-
MaroThCs 11 aHam30M okpemo” [6, /2]. I g BBaXaro CIYITHUM TaKHH ITO-
rsig A. baHpku Ha mpoOJjeMy ympaBIiHHSA SK Ha IUTICHY OKpeMy
npobnemy. IlpoOiiema ympaBiaiHHS 3 OrJsaAy Ha 11 crenudiky,
CKJIAJIHICTh, a TaKOX BEIMKY chepy TOCTIIKEHh Ma€ IOCICTH OJHE
3 TIPOBITHUX MICITb Y CHCTEMI TICUXOJIOTIYHHUX JTOCIITKECHbB.
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[ToTouHe 1 CTPYKTypHE MOPYLICHHS MPOOJIEMATUKN YIPABIIHHS T10-
B’SI3Yy€ETHCS 3 ABOMA PI3HUMH MOJICIISIMH 11 TICUXOJIOTIYHOTO TOSICHEHHS 1
300paxenHs. [lepira Mozenp, Tak 3BaHa 3BUYAliHA MOJIENb, ITPEICTABIIe-
Ha TMCUXOJIOTaMU, SIKi ClIOCO00OM “HeperyiisipHo’ abo “BUMAIKOBO” 3aii-
MaroThCS MPOOIEMATUKOO TIICUXOJIOTII yrpaBiiHHsA. OCHOBHOIO TIPUYH-
HOIO TAKOTO MIAXOMY € Te, 0 AOCTIAHUKH, PO3IIUPIOIOYH CBOIO “MaTe-
PUHCBKY” TlapaJUTMy €JIeMEHTIB Teopil 1 MPaKTHUKH YIpaBIiHHS, HE
BUKOPHUCTOBYIOTH iX y TOOYAOBI BIaCHOI TEOPETUYHOI TOTOXKHOCTI Ii€i
npobiemu. TakuM YUMHOM, HOCITITHUKH, ONIEPYOUN IICUXOJIOTIYHUMU TEP-
MiHaAMH, 30PIEHTOBAHUMHM Ha YIIPaBIIiHHSA, 3 BIIACHOTO BHOOPY, a IHKOJIU
1 yepe3 HEOOXIJHICTh KOPHUCTYIOTHCS 3BUUHUMH KaTEropisMU, IIO0 HE
BIIMOBIJIAI0Th JIOCTATHBOIO MIPOIO MCUXOJIOTIUHIN CYyTHOCTI TPOOIeMU
ynpaBiiHHs. B omucaHii Mojeni, TOOTO 3BUYAHINA MOCITI, BU3HAYCHHS
“ympaBiiHHA" € CKIIaAHUKOM Teopii, sky Iteabcon (1989) nassas “folk
theories”. Lle € cuctemMa nmosiCHEHHSI €EKOHOMIYHHUX (DEHOMEHIB Ha OCHOBI
spuia, ske Togop (1987) HazuBae “commonsense”. [HaKkIe KaxXy4u, 11e
€ TIPUKJIAIOM aHTXYBaHHS “3BUYANHOTO” MUCIIEHHS JI0 MOSCHEHHS Ha-
YKOBO1 CUCTEMU.

[pyra Mozenp, Tak 3BaHa CTPYKTYpHA, MPeICTABIeHA TICHXOJIOTaMH,
JUTS SIKUX YIIPABIIiHHS € KaTeropieto camoinentudikauii. Lle mpodeciona-
1, KOTP1 y CBOTH e(heKTUBHIN AisNTBHOCTI CIUPAIOTHCS HA BKIIOYECHHS 10
CBOIX IHTEpECiB YOTUPHOX chep MoBH (puc. 1).

MoBa TEeXHOJOTIYHHX HAYK MoBa npakTUYHHUX HayK (sKa
(TepMiHIB TEOPETHUYHHUX), P _ CKJIA/Ia€ThCS 3 TEPMIHIB, 110
SIKI OKPECIIOIOTh, HAIPUKIAL, | "] oxpecno0Th, HAIPUKIIAL, KUM

KHUM € JIIOJUHA € MpALiBHUK Y LIl opraHizaiii)

A

CBIT aOCTpaKTiB
(MoBa Teopii)

Mosga TepMiHiB 0OcepBalliiHUX, MoBa TepMiHIB 0OcepBaLiitHUX,
SIKI OKPECIIOIOTh, 1110 3BUYAIHO SIK1 OKPECIIO0Th, IO B IIUX
BiZIOyBa€ThCS B LIUX YMOBAX yMOBax CTAJOCs MICHIs TOTO 5K

I0Ch 3po06IIeHO

Puc. 1. CxymaTuuHe 300pa:keHHs] CTPYKTYpPHOI MoJe.Ti
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B Takiif Moerni IICUXOJIOTIYHUN TEPMiH “yIpaBIIiHHS~ OIHCYETHCS,
BIIACHE, K caMOiJeHTUdiKaliliHa KaTeropis JOCIiAHUKA 1 HOro “BHYT-
PIIHBOOCOOUCTICHUN” TEOPETUUHUHN MPOCTIp. AJTBIIOPT BUKOPUCTAB OU
TYT Ha3By “prioprium” (1988).

IIcuxomoru 1iei opieHTallii po3BUBAIOTh HOBE OadeHHS MIMCHOCTI,
HOBI IIPUHLIUITY TPOCTUX 3aCTOCYBAHB 1 CUCTEM.

2.2. NcuxonoriuHni 06pa3 NoNbLCbKOro MeHepXKepa

IMepen TUM sk OMUCATH TICUXOJIOTIYHUN 00pa3 MOJIbCHKOTO MEHE/Ke-
pa, Xouy TPeJICTABUTH HOTO Ha TJII MEHE/KEPIB 3 OKpeMux KpaiH. Take
nopiBHstHHS 3po6uB T. JlicrBau (1996). [TounHatouu 3 IEBHOTO y3arajib-
HeHHs, BiH nuire fgajii tak: “IloHan yce BapTO 3ayBaKUTH, 1O I Me-
HEDKEPOM PO3YMIIOTh TOCHTBH Pi3HI KaTeropii mpamiBHUKIB” [64, 24]1].
I cnipaBai, morenep 1e HEMae BIIMOBIAHOTO YHIBEPCAIBHOT'O PO3YMIHHS
TepMiHa “MeHemKep”.

V cBoili mpalli aBTOp 3BEpPTA€ yBary Ha Te, [0 BAXJIMBY POJIb Y I10-
BEIIIHII MEHeKepa BiIirpae igeosoris. BiH cTBepaKye, IO B PO3BUHYTHX
KpaiHax BOHA ITOB’Si3aHA 3 KYJbTYPHUMH I[IHHOCTSIMH, BIpOIO B Kalli-
TaJIi3M 1 BIpOIO Y BITbHHI PHUHOK.

T. JlictBaH mpoaHaji3yBaB 0OCOOMCTOCTI MEHE/DKEPIB 3 TAKUX KpaiH:
Benuka Bpuranis, CIIA, Himeuunna, ®@pannis i [Tisnenna Kopes, criu-
parouYrch Ha YOTHPH OCHOBHI 3MiHHI, IO OIMHCYIOTh MEHEIKEPIB 3 MOTIISI-
Jly KyJIbTYpH:

1. InauBimyasisM — KOJIEKTHUBI3M.

2. JlucTaHIlis BIIaau.

3. YHUKHCHHS HENEBHOCTI (PU3HK).

4. MackymiHisM — (QemiHI3M.

3 SIKICHOTO aHaJi3y, 3p00JICHOTO aBTOPOM, BUIJIMBAIOTh TaKi Xapak-
TEPUCTUKU MEHEKEPiB. AMEPUKAHCHKI, HIMEIbKI 1 OpUTaHCHKI MEHEKE-
PY XapaKTepHU3yIOThCS 3HAYHUM 1HAMBIAYaTII3MOM, IIBHU/IIIE MAJIOI0 JUC-
TaHINEIO BIAAN 1 HU3bKUM CTYIIEHEM PU3HKY, 4 TAKOX 3HAYHUM MacCKYJIi-
Hi3MOM.  DpaHIy3bKi KEpPIBHUKM  XapaKTEpPU3YIOThCS  pHUCAMHU,
BIIMIHHAMM BiJT MEHEDKEPIB 31 3raJlaHuX KpaiH, 3a BUHSITKOM iHIWBiTya-
J1i3MY, KOTPHUH BUSBJISIETHCS Y HUX TAKOX 13 3HAYHOIO IHTEHCUBHICTIO.

MeHemkepehbKi KapH a3iaTChKUX KpaiH XapakTepu3ye 3HAUYHUH KO-
JIEKTUBI3M 1 BeJIMKa JUCTAHIIISI BIIQ/IH, [IOCUTh CUIIbHE YHUKHEHHS HETICB-
HOCTI 1 BUCOKHMI MacKyliHi3M. Ha mymMKy aBTOpa, OUThINA PI3HUIS CITO-
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CTEpITaeThCs MK MEHEDKepaMU-KepiBHUKAaMU a3iaTchkux kpain i1 CIHIA
Y1 €BponechkuMHU kpainamu, Hixk Mixk CILIA 1 €Bporroro.

OCo0IMBOO PUCOIO, IO MIIKPECTIOE BIAIMIHHICTh SIMTOHCHKHUX 1 KO-
PEUCHKUX MEHEIKEPCHKUX (BipM, € KOJCKTUBI3M, a00, IMMPOCTIIIe Kaxy-
Y1, — CHIBAPYXKHICTE. Sk 3a3Hauae T. JlictBan (1994), “Taka KynpTypHa
puca Mae, MK IHITUMH, BIUIMB Ha MMEPCOHANBHY (QYHKINIO B IIUX (dipMax,
a OTKe, Ha 00Ip KaapiB, YIOCKOHAJICHHS KaJpiB, iX MOTUBYBAHHS 1 KOH-
TpoItb” [65].

OTXKe, MOXKHA CTBEP/KYBATH, IO MEHE/DKEPH 3raJlaHuX PO3BUHEHUX
KpaiH, He3aJIeXKHO BiJl KyJbTYPHUX BIIMIHHOCTEH, XapaKTePU3YIOThCS OJ1-
HI€0 OCHOBHOIO PHCOI0 — TpodecioHanmizMoM. BoHa € BaXIUBUM TTOKa3-
HUKOM e(PeKTHBHOCTI (hipM, IKMMU BOHH YIIPABIISIOTh.

ITobCchKi KEPIBHUKH 3 TIEPioAy, IO ITepeayBaB TpaHChOopMaIlii rocIo-
JTapCcTBa, Ha JIYMKY TOCIITHUKIB Ii€i TeMH, 3’ IBUIIUCS B CbOTOJCHHOMY
TOCIIOAAPCTBI SIK 0coOM 0e3BiTBHI, ¢I1a00 MArOTOBIICHI 1O BUKOHAHHS Ke-
PIBHUX POJICH, 110 OyJI0 TOB’sI3aHE 3 MOITUYHUM YCTPOEM 1 IIEHTPaIiz0-
BAHOIO CHCTEMOIO YITPABJIIHHS TOCIOIAPCTBOM. AHAMI3YIOUH 3iCTaBICHHS
THX JIBOX MEPIOJIiB, MOKHA CTBEP/IKYBaTH, 1110 90 % 0cib Ha KepiBHUX I10-
caJlax CTAHOBWJIM YOJIOBIKH, IPUYOMY IIIO BUIIOIO OyITa Imocaaa B iepapxii
VIPaBIIHHS, TO BIICOTOK IIei OYB BHIIHIM.

Cxo’ka TCHACHIIS MMPOCTEKYETHCS 1 B TUTaHHI PIBHS OCBITH. BIu3bpko
TPETHHU KEPIBHUKIB Majid BHUINY OCBITY; 3 MPOCYBAHHSIM JOTOPHU IO
opraHi3amifHux maobirsIx yacTka I 3pocrana ax g0 80 % y ITUpeKTOpiB.
Bim3bko 70 % kepiBHUX KaJIpiB MaJIM IHKEHEPHO-TEXHIYHY OCBITY.

Tyt nmotpidHO OyI0 6 MOCTABUTH COO1 3aIUTaHHSI, UM CYCITIIBHI 1 rOC-
IMOTapChKi 3MiHH, K1 po3movanucs y 90-x pokax, He IPU3BEIN 10 SIKU-
XOCh 3PYIICHB Y Jiama30Hi 3MiH CaMUX MOJIBCHKUX KePiBHUKIB. JlommoMo-
’Ke HaM OTPHMATH BIMOBIAL HaA II€ 3aIUTaHHS paroptT ¢pipmMu Neumann
International (Management, 1992), ciiB3By4HUI 3 pe3yJIbTaTaMH JOCITi-
JDKEHb BPOIUIABCHKHMX TIcUxoJjoriB (Ipombek, SApmyx, BiTKOBCHKUIA,
1992). Crimparourch Ha I JDKepena, MOXKHA OIMICATH HaIlll KepiBHI Kaapu
Ha mo4yaTky 90-X poKiB SIK 0Ci0, IO XapaKTePUIYIOThCS:

1. HebaxxanHsM OpaTu Ha ceOe BIATIOBITATBHICTD.

. IToBiTBHICTIO B IPUMHSATTI PIlIICHHS.

. 3HAYHOIO EMOIIIIHICTIO B MIKITFOACBKUX CTOCYHKAaX.
. BpakoM HOBATOPCHKOTO JYXY.

. Majioro eacTUYHICTIO B JISJIBHOCTI.

. ITepeBaroro mouyTTs OE3MEUHOCTI.

. BimHOCHO Maj10t0 e(heKTUBHICTIO TiSITBHOCTI.
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O3HauyeHI PUCH € MOXITHUMH BiJ MEBHUX PIBHIB PO3BUTKY 1 MPOSBY
IHTETIEKTY, KPEaTUBHOCTI, 3/[aTHOCTI /0 3aCTOCYBaHHSI HOBUX METO/IIB 1
TEXHIK yIpaBJIiHHS, TParHeHHS 10 HAaBUaHHS 1 TOBOPSATH cami 3a cebe.
TenmeHmii po3BUTKY y chepi MPOESKTyBaHHS CUCTEM yIIPABIIHHS y BU-
COKOPO3BMHEHHMX KpaiHaX CTBOPWIN MOTPEOY IMCUXOJIOTIYHUX HAOCIHIJI-
JKEHb HapiBHI 3 MAPKETUHTOBUMH 1 KOHTPOJIHTOBUMH JTOCTIKCHHIMU.
ABTOpW 1ikaBO1 KOHIIEMIIII, 10 00’eHye “TBepmi” (MeXaHiuHi) 1 “M’sKi”
(opraniyHi) YMHHUKH B YIIPaBIIiHHI, 3BEPTAIOTh yBary Ha HeOOXITHICTH
BpaxyBaHHS 1 PO3Mi3HAHHS MOXJIUBOCTI, 3aTHOCTI 1 BMIHHS JIIOJHHU
CTBOPIOBATH CTPATETIIO MIANPUEMCTBA JIJIsl TAPAHTIT €JIACTHYHOCTI Opra-
mizamii (P. T. ITackane, A. I'. Atoc, 1981).
P. E. AtkiacoH (1990) Bka3ye Ha OCHOBHY POJIb KYJIbTYPH IiIIPHEM-
HUIITBA, KA CTBOPEHA JIFOJIbMH, CIIUPAETHCS HAa JOKJIAHE PO3IMI3ZHAHHS 1
pO3YMIiHHS HOT0 BapTOCTi. BBaXkaro, 110 MPIOPUTETHY POJIb Y CTBOPCHHI
€JaCTUYHOCTI OpTraHi3allii BiIirparoTh MOKIIMBOCTI, BMIHHS 1 3/110HOCTI
JFOJWHY, peai3oBaHl B KyJIbTypi MmiampueMHUNTBa. OTOX € JOCTaTHI
ITICTaBU BBAXKATH, IO KyJIbTypa OpraHi3allii € MOXiTHO YNHHHUKIB, BU3-
nauenux P. T. IMackanem i A. I'. ATocem.
BipbmricTh smoHChKUX TeopeTukiB 1 mpakTukiB (E. KocTroBchka-Bara-
Habe, 1990) Bka3yroTh Ha ICTOTHICTH JOKJIAJIHOTO TOCIIKCHHS JIHOJI-
CBhKHX 3I0HOCTEH 3a/1s MOTpeOu peaizalii cTpaTerii mianpueMcTBa i
HaBMaKW — CTBOPEHHS CTPATETii 3aUIs1 PO3BUTKY 1 aKTHBI3aIil MOKITH-
BOCTEH JIIOAEH.
Jyxe 1ikaBy, Ha MOIO IyMKY, IICHXOJIOTIYHY XapaKTEPUCTUKY ITOJIb-
cbkux MeHemkepiB gaau M. enoOek, C. Spmyx, T. BitkoBcekuit (1993).
JlocmimKkyBaHIMI 0CO0aMHU B HUX OYITH 371eO1IBIITOT0 YOIOBIKY (3aIe/IBE
4,6 % xiHOK) y Bii Big 23 1o 67 pokiB (cepenHiii Bik — 32 poku). 3ara-
JIOM HUMH OYJ10 TOCiKkeHo 162 ocoOu B MepioT Bif JTIOTOTO IO TPYIHS
1992 p. B pe3ynpTaTi aHaIi3y JaHUX OTPUMAHO IICUXOJIOTIUYHHUMN oOpa3
MeHekepa. [lepeciunnii MeHekep JOCTIKEHUX MATTPUEMCTB — 11 40-
JIOBIK y Billi 38 pOKIB 3 THIUIOMOM BHUIIIOT'O HABYAIBHOTO 3aKjaay (Haii-
YacTille MOJITEXHIYHOTO). B pe3yapTaTi JOCTIIKEHb BCTAHOBJICHO TaKl
OCOOMCTICHI PUCH MCHEIKEPIB:
1. Bucoka iHTeITeHTHICTD 1 BEJIMKa 34aTHICTb JO KOHIICHTpPAIIii yBary.
2. Bepe Ha cebOe 6araTo BiIITOBigaIbHUX 000OB’SI3KIB 1 HE Iy)Ke 3BajKae
Ha TOYYTTS OC3ITEYHOCTI (PU3UKYE).

3. Moro HepBoBa crcTeMa € TIOMipHO THYYKOIO, BiH Ma€e cepe/Hi 3/1i6-
HOCTI 1 CepeTHIO MBUIKICTh pearyBaHHS Ha BCUISKI HOBI 30BHIIIIHI
YMOBH.
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4. Bpak repekoHaHHs y BHYTPIITHLOMY a00 X 30BHIIIHLOMY BIUIHBI
Ha pe3yiabTaTH BIACHOI MISUTBHOCTI (MTOMIYeHA TCHACHIIS 10 TTOCH-
JIEHHSI TIEPEKOHAHHS I10JI0 3HAYEHHS BHYTPIIIHHOTO BIUIMBY Ha
e(heKTUBHICTB BIIACHOI TISUTBHOCTI).
Huspka nmorpebda y CycrmiibHOMY CXBaJICHHI CBOET TISUTBHOCTI.
[lepeciunmii mparmMaTH3M.
Benuka 31aTHICTE 10 MaHIMYJISAIIN IHITAMU JTIOTbMHU.
Bpak TBOpUYOro BMiHHS, OPHUTIHAIBHOTO MUCIICHHS 1 HETpaIUIIiii-
HOTO PO3B’sI3aHHS ITPOOIIEM.
9. HochimKkyBaHI MEHEKEpH MepeOyBAOTh Ha IpaHi PU3UKY TICUXO-
MaTHYHOTO 3aXBOPIOBAHHSI.
10. Bumma Bix 3BUYaifHOI MOTpeba ocsaraHHs 1 JOMIiHAIIII.
11. Beauka HeTepIUIAYiCTh, UYHHICTD, TMHAMIKA TiSITBHOCTI.
12. Hu3bka arpecuBHICTb.
13. JocmimKyBaHUX MEHEKEPIB XapaKTepu3ye moTpeda BiIITOUMHKY
ITICIIST JOCSTHEHHS YCIIXY 1 TaK caMo TIICHIs TOPa3Ku B TisTTBHOCTI.
14. Beauka 30aTHICTD 1 IBUAKICTh Y MPUUHSTTI pillleHb 0€3 CIIpoOu iX
BIIKOPHUTYBATH.

ABTOpPHU IOCITIKEHb Y CBOIX BHCHOBKAaX CTBEPUKYIOTH: “Ilomanmit
BHIIIC PO3Pi3 IICUXOJIOTIYHOT0 00pa3y He 30iraeThCs 3 OUIKyBAHIUMU CTaB-
JICHHSIMU 710 “MEHe/DKepa MalOyTHBOTO™, OTTMCAHMMU Ha ITiICTaBi TOCi-
JokeHb rpynu Aschridge’a, (...) pe3yJabTaTH, oiepKaHi y JOCITIIKECHHSX Y
ctepi 3ragaHnX 0a30BUX 3MIHHUX, € BUcokumu’ [24, 106].

[Tomani XapaKTepUCTUKU MCUXOJIOTIYHOTO 00pa3y MOIbCHKOTO Me-
HeKepa BimoOpaxkaroTh cTaH modaTky 90-x pokiB, To6To 1990-1993
pPOKiB. AJle /JI1 TOBHOTO BU3HAYEHHSI MCUXOJOTIYHOTO 00pa3y MeHes-
JKepa HEeOOXITHO BimoOpa3uTH el oOpa3 Imcis MEBHOTO Iepioay TPH-
BaHHS TpaHChopMaIii, po IO WAETHCS B HAIIOMY JTOCIIIKEHHI — IICH-
XOJIOTIUHMI 00pa3 MeHemkepa KiHIg 90-x pokiB. I me koH4Ye HeoOXina-
HO I BU3HAUEHHSI JMHAMIKM OCOOWCTICHMX 3MIH MeEHeIKepa B
pe3yabpTaTi 3MiH B OTOYCHHI.

C. A. BitkoBcbkuii [132] y cBOilf TIpalli HaMaraeTbCsl CIPOCKTYBATH
TICUXOJIOTIUHN 00pa3 MOIBCHKOTO KEPIBHUKA CyUYaCHOTO MEPioIy TpaHC-
opwmarii. ABTop XapakTepusye 0co0y MEHeKepa SIK MOJIO0TO (3a3BH-
yail) 40oJ0BiKa, II[0 Ma€ BHIIY OCBITY (6KOHOMIUHY, TEXHIUHY, FOPHINY-
HY), TMIIKPITUICHY MCISIUIUIOMHIM HaBYaHHSM a0o0 iHIIOIO (GopMoOio
YIOCKOHAJICHHS KBaTidikallii MeHeKepiB. XapaKTepru3ye HOTo:

1. Bucokxa MoruBatis.

2. 3HaHHS KOMIT'I0Tepa.

P
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3. 3HaHHS IHO3eMHHX MOB.

4. 3HaHHS 3acaj YIIPaBIIiHHS.

5. 3HaYHHUH piBEHb ONITUMI3MY.

Ha ocnoBi BracHux mocmimkeHb C. A. BiTKOBCHKHI BHOKPEMITIOE
“CHHIIPOM [1I€BOTO MEHEKepa” B yMoBax TpaHcpopMmairii. Onuc 1mporo
CHHIpOMY OYB 3pO0JICHUI Ha MiJACTaBl TPYIYBaHHS PI3HUX PHC 1 3/110HO-
cTell MieBMX MEHEKePiB. o KOMIUIEKCY X PUC CIIiT 3apaxyBaTH TOMi-
HyBaHHS, TOBapPUCHKY CBOOOTY 1 HE3aJIC)KHICTD.

JloMiHyBaHHS BUCTYIIA€ Y JIEBUX MEHEKEPIB K IIeBHA (hopma mepe-
Baru, Ipo SIKy CBIMYaTh IIPOSB IHIIATHBU, CMITUBHI 1 BUBAXKCHHUH ITPO-
rpec, CIIOHTaHHE MPUUHATTS poJii Jigepa. CynyTHIMH pUcaMU TYT BH-
CTYNaIOTh M00pe CaMOMOYYTTS, BIIUYTTS PaJOCTi KUTTS, MO3UTHBHE
CTABJICHHS JI0 KUTTS 1 BIACYTHICTH IPOSIBIB MCUXIYHOTO YU COMAaTHYHO-
ro He3amoBosicHHsA. OKpiM IIOTO, TIEBUX MCHEIKEPIB XapaKTepU3YeE:

1. Bucoka sICHICTh MHUCJICHHSI.

2. BMIHHS MUCITUTH TTPO MalOyTHE.

3. 3maTHICTB MepeadavyBaTH HACITIIKN PI3HUX CUTYAIlIH.

ToBapucska cBOOOJA y AIEBOTO MEHEIKEpa MOYXKE BUSIBISITUCH SIK
CIIOHTAHHICTH 1 TEMIIEPAMEHT Yy CYCITIJIbHUX KOHTAKTaX, eKCTpaBepcis, aje
TIpY I[bOMY HE MJIEThCS TPO MaKCUMAIIbHII PO3BUTOK YMIHHSI MaHIITYITIO-
BaTHU JIOAbMU. [i€BOTO MEHeKepa XapaKTepru3ye TAKOX BUCOKA BUHA-
X1UTMBICTB 1 THYYKE MUCJICHHS.

He3anexxHicTh BUABIISIETBCS Y TOMY, IIIO JIEBOMY MCHEKEPOBI OaiIy-
JKe, TKe Bpa)KeHHS BiH CIIpaBJIs€ Ha CITIBPOOITHHKIB 1 SIK TOCATTH BJIACHOI
MMO3UTHBHOI pernyTailii. BiH mocsrae ycmixy He3ajeKHO TisTbHICTIO, Ja€
co0i pany, KOJIM ITOKJIada€ThCs HA BIIACHI CHUIM. UMHHUTH 3HAUHHUH OIIIp
crpecy. OxapakTepu30BaHUN MEHEKEP OUTHIIIO0 MipOIO HATaIITOBAHUI
Ha pealti3alliio 3aBJIaHb 1 MEHIIIOIO MipOIO Ha JIojiei. AJie po3yMie MTOBe-
JIIHKY 1 MOTPeOu JTro/Ield, KOJIM BUSBIISIE€ HETICPECIUHY TICUXOJIOTIUHY ITPO-
HUKJIUBICTb.

Jlo1aTKOBO AIEBOTO MEHE/KEPa XapaKTepU3ye:

1. Bucokuii iHTENEKTyadbHUM TOTEHIian (1HTEJIIreHTHICTh, HOBa-

TOPCHKI 3A10HOCTI, TIepe1OaYCHH).
. Henoraue 3Hanns Jroaein.
. Hemrepeciunuii MakiaBesIi3Mm.
. JomiHyBaHHS B KOJICKTHBI.
. BincyTHIicTh pearyBaHHS Ha THCK.

Sk Bkasye L. Hocams (1995), “(...111 moB’s13aHi Mik COOOIO PHICH BU-

pPa3HO OKPECTIOI0TH CUHPOM T'PABIIS 3 BUCOKOIO PINIYYiCTIO 1 THYUKICTIO,
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110 BMIJIO ITPUXOBYE MPpaBUJIa i CTpaTerii, o0 pe3yJIbTaTHBHO peati3yBa-
TH pizHOpiaHI 1im” [74, 13].

3poOMBIIM TMOPIBHSHHSA XapaKTEPUCTHUKH MEHEIKepa, IOJaHOi
M. Hemxowm, C. Spmoxoro, T. BiTkoBcbKkUM (MEHEIKepa Ha MOYATKY
90-x pokiB) i moganoi C. A. BITKOBCBKHUM, MOKHA JTIHTH BUCHOBKY, IO
HacTallid 3MiHUA He TUIbKH y cepi MAroTOBKH KepiBHUKIB (Ha MOYATKY
nepiojly TpaHchopmaiii MEHEIHKEPU Maju MEePEeBaXKHO MOJITEXHIUHY
MITOTOBKY, KEPIBHUKH KIiHIII 90-X POKIB MaJlM MATOTOBKY IOJIITEXHIU-
HYy, EKOHOMIUHY, a TAKOX IIPaBOBY), a i 3MiHH, IO CTOCYIOTHCS 0COOMC-
TOCT1 KepiBHUKIB. [IpuunHU 3MiH y cdepi mMAroTOBKH BOAYAIOTHCS, T10-
nepire, y 3MiHi npaBui Buoi mkonau (ITojgoxkeHHsS Mpo BUILY HIKOTY
1990 poky), a TakoX, O-APyTe, Y MOJII Ha TTOAI0HI 4O 3aXiTHUX HATIPSM-
KW HaBYaHHS, sSKe 3700yBalOTh 3aXigHI MeHeMKepUu. Takuil cTaH 3MiH
CTUMYJIIOE MOKJIUBOCTI CTBOPEHHSI HOBUX NMPUBATHUX HABUAIIBHUX 3aK-
JIaJTIB JIJTS TIICOTOBKU MEHEPKEPChKUX KapiB BUCOKOT 1 TAKOI, 1110 Bi/IO-
Bi/Ia€ Cy4acHMM yMoOBaM, KBalidikarrii.

3MiHHU, SKi CTOCYIOTBCS OCOOWCTOCTI KCPIBHHUKIB, € SBHIIEM IyKE
MMO3UTUBHUM, 1[0 TMIATBEP/KYE TUHAMIYHUN PO3BUTOK MOJBCHKUX MEHE/I-
KEPCbKUX KEPIBHUX KaJpiB, a TaKOXK IX Kpalle IPUCTOCYBAHHS [0
notped puHKY. OCOOUCTI 3MIHU OXOTUTIOIOTh!

1. ITouyTTs OITBIIOT BiAIIOBIAIBHOCTI 32 CBOYO MiSUTHHICTD.

2. 3MCHIIICHHS BiMUyTTs Oe3nekn (OiIbIe € pU3NKOBAHUX CITPaB).

3. 3pocTaHHs WBUAKOCTI MPUIHSTTS PilICHHS.

4. 30UIbLIEHHS KJIBKOCTI HOBOBBEIEHD.

5. 3pocTaHHs THYYKOCTI B JISITBHOCTI.

OmnucaHi 3MiHU B TICHXOJIOTIUHIM XapaKTePUCTHUIll MEHEIKepa € Tpo-
JIOBXKEHHSIM 3MiH, 3aII0YaTKOBAHUX Bike Ha rovyatky 1990 poky. dociz-
JKEHHsSI OCOOMCTHX 3MiH KEPIBHUKIB Y TOYATKOBOMY IMepiojii TpaHchop-
Mallii MpOBOIUIIO KiTbKa OCEPeAKiB, 30KpeMa [HCTUTYT opraHi3arii i ym-
paBiinHs ['maHChKOTO YHIBepcUTETY, DyHAAIIS MATOTOBKH MCHEKEPIB,
Ocepe/1oK MITOTOBKU KEPIBHUX KaJIPiB, a Takok Ocepeiok KOHCYIbTalil
1 TPEHIHTY KEPiBHUKIB.

JlocmimKeHHsl, a TAKOX pe3yJIbTaTh IuX gociijkens omucye C. To-
kapcekuii (1994). 3a cmoBamu aBTOpa KPUIOTHCS PAKTHUHO MOTPEOU Y
MMPOBEACHHI IICUXOJIOTIYHUX TOCTIIKEeHb, 1 caMy HOT0o AYMKY MOYKHA PO3-
TJIIATH SIK TICBHUM BCTYI IO CaMUX JOCIIDKEHb: “B ycix cdepax misib-
HOCTI, SIKi CKJIQJAfOThCS B AiF0UYE TOCIIOAAPCTBO, & OCOOIMBO B YITPaBIiHHI
oprasizaiissMu, MOTPiOHI JTFOAW 3 BEIMKUMH 3HAHHSMH 1 BMIHHSIMH,
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3MIaTHI MPOTUCTOSITH TPYIHOIIAM, & TOJIOBHE — MOJIITUYHHUM Ta i71e0J10-
TIYHUM HaTHCKaM, a TaKUX Maemo b6arato” [112, 22].

LleHTpabHOO TINTOTE3010 HOTO AOCTIIKECHHS OYIIO MiITBEPIKCHHS
3B’SI3Ky MIJK 3MiHaMU, IO BiIOYBAIOTHCS ¥ TOCIIOIaPCTBI, SIKE€ IPUBATH-
3Y€ETBCS, 1 eJIEMEHTAMU CTUJIIO KepyBaHHS Jroapmu [113, 44-74]. 3a 3a-
JIOKHY 3MIHHY IPUHHSATO 3MiHH, CIIPHYMHEHI BHYTPIIITHHOI CUTYAIIEO,
HATOMICTh 3aJIe’KHa 3MIHHA — II¢ MOTHBYBaHHS 1 3MiHa B e()eKTUBHOCTI
kepyBaHHs1. [IpUIHATO, 1110 MOTUBYBAHHS — i€ TpyMa MOTHBIB, TOJI SIK
e(heKTUBHICTb KepyBaHHS NepeadadaeThes aieBicTio [114, §2-90].

HoBa cutyariis, B skifi GyHKIIIOHY€E TOJIBChKE TOCIIOAAPCTBO, TPpaK-
TY€ThCS B JOCTIDKCHHSIX SIK Ba)kKKa CHUTYaIlisl, sKa HAcTae, KOJIM mepedir
OCHOBHOI aKTUBHOCTI ITOPYIITYETHCS 1 TPaBIOITOMIOHICTh KEpyBaHHS Ha
HOpPMaJIbHOMY piBHI 3MeHIyeThbes [112, 22]. Metoau, 3a J0IMOMOTO0
SIKUX 3pO0OJIEHO BUMIPIOBAHHSI OCOOUCTUX 3MIHHUX, — 1I€ IIIKaJa JIJIsl BU-
MipIOBAaHHS CTHITIO KEPYBaHHS, aHKeTa MOTUBYBAHHS 1 eKCIiepuMeHT [116].

V pe3yabTaTi MPOBEICHUX JTOCITIKCHb aBTOP JTOBIB, IO B MEPiOi
TpaHchopMmallii TocriogapcTBa JOCITIKYBaHI 3MiHA 1992 poxy mopiBHS-
HO 3 1982 pokOM CTOCYIOTBCSI MOTHBYBaHHS B ¢(DeKTUBHUX 1 Hee(heKTHB-
HUX Tpynax. HaToMicTh MOPIBHSHHS Pe3yJbTATIB CKCIIEPUMEHTATBHUX
JIOCITIDKEHb y 3raJlaHuX Iepiojiax JOBeJo, 1[0 BaKKa CUTYAIlis BIUTMHYJIA
Ha 3MiHY ¢()eKTUBHOCTI poOOTH KepiBHUKIB. KpiMm TOTO, 3 6arathox icHy-
FOUUX HEOJIKIB aKTyaJIbHOT'O TIePioJy 3MiH 32 JIOMTOMOTOI0 MPOBEIECHUX
JTOCITIIKEHb BCTAHOBJICHO, 1110 CIIOCTEPIraeThCs:

1. Bpak cTabiTbHOCTI MPaBWJI Y TPUBAITIIIOMY TIEPiOi.

2. HeBenuka ¢iHaHcoBa MPUBAaOIMBICTh 3aCTOCOBAHUX IHCTPYMCHTIB.

3. HaamipHo ckjaiHa 1 HeqoOpOoCoBiCHa KOHCTPYKITiSl OUTBIIIOCTI €KO-

HOMIYHUX €JIEMEHTIB (TOJIOBHIUM YNHOM MOJATKOBUX).

Pe3ynbTaTi JOCTIKEHb MOKA3aJIM TAKOX MEBHI HANPSIMKU 3MiH B
ocobax Ha KepiBHUX MOCaaax:

1. CepemHiii Bik KCpiBHUKIB 3MEHIITUBCS.

2. CrocTepiraerses 1mopas OuUThINE IMepeBakaHHs KePiBHUX KBaTidi-

Karji.
3. 30iIpIIMBCS 3B’ SI30K IIIJICH MIATPUEMCTBA 3 MOTHBAIIIEIO OCIO, SKi
HA HbOMY TPAIIOIOTh.

JocmimkyBaHi 0cOOH BUCIOBIIOBAIIM TOTPeOy HAOYTTS HOBUX BMiHb,
10 CTOCYIOTHCSI B OCHOBHOMY €KOHOMIKH, (piHAHCIB, ITpaBa i IICUXOJIOTII.
Cnig mpu bOMY JIOJIaTH, IO 3asiBa KEPIBHUKIB MPUBATHUX YCTAHOB Ha
movatky 90-x pokiB mpo MmoTpedy y HOBUX BMIHHSAX 1 HOBUX 3HAHHSX
Oyia BpaxoBaHa caMe pPUHKOM OCBITH (TOJIOBHMM YHHOM PUHKOM HeJep-
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’KaBHOI OCBITH), JJOKa30M YOT'0 € 3MiHa CTPYKTYypPH HaIPSIMKIB OCBITH,
3100yTOi MeHemKepaMu KiHIs 90-x pokiB. Haramgaro, mo y mogaTkoBoMy
Iepiofii 0coOM Ha KEPiBHUX IMOcagaX MaIH IOJIITEXHIYHY OCBITY, B KiHII
repioay 90-x pokiB TO Bke OyJIH pi3HI HAMPSMKU (€KOHOMIS B YITPaBITiH-
Hi, (piHaHCH 1 0OJIIK, MAPKETHHT, ITPABO, & TAKOX IMOJIITEXHIYHI HATIPSIMKH).

2.3. MeTtoauKa gocnig>XeHHsA KAIOYOBUX AUCMNO3ULIN
Cy4yacHOro nonbCbKOro MeHeg)xepa

B Hamomy gociikeHHi 0yJ10 BUSHAYEHO 1 MPOBEICHO BUMIPIOBAHHS
KJIFOUOBUX JUCIIO3HUIII MEHEIKepiB Ha BUIIOMY PiBHI iX mpodeciiiHoi
MiAroToBKU. L{i BUMIPIOBAHHS MOKHA PO3IIISIATH SIK TICUXOMETPUYHY Be-
pudikarliro JoCIiKyBaHO1 aificHOCTi. st boro 0yi10 po3poOieHo 1 BU-
KOPHUCTAHO CHeliaJbHy METOAMKY IICUXOMETPUYHOTO XapaKTepy, dKa 1ae
3MOTY BUSBHUTH i OLIHUTHU MEBHI OCOOIMBOCTI MATOTOBKH OCOOUCTOCTI
MeHe/Kepa, epeKTUBHICTh TAKOi MIATOTOBKHU BiMOBIHO 1O MOXKIUBOC-
Tell MpOCyBaHHS MEHeKepa Mo maldisax piBHIB npodeciiiHoi iepapxii.
OTxe, liaeTbcs TPO e(hEeKTUBHICTh OCBITHBOI, MPAKTHYHOI 1 MCUXOJIOT1Y-
HOT MIATOTOBKY MEHEKEPCHKUX KePIBHUX KaIPiB /I MOTped Gi3HECOBUX
oprasizaiii.

L5 mcuxoiarHOCTUYHA METOUKA SIBJIsIE COOOI0 MEBHY TEXHIKY J0-
CITI/DKEHHS 3 BUKOPUCTAHHSAM KOHKPETHOTO IHCTPYMEHTAPIIO, SIKUH Y 11O-
My AOCIIKEHH] MPEeICTABICHO Y BUTIISA/I BIIMOBIAHOTO OMUTYBAJIbHUKA.
B Hpomy 3aknageno 120 3anuTaHsp, SKi TPYINOBaHO BIAOBIIHO 0 BU3HA-
YEHUX MEHEDKEPCHKUX KITIOYOBUX TUCITO3HILIH:

1. 20 3anuTaHp, MO CTOCYIOTHCS BU3HAYCHHS] KOMYHIKATUBHHX 3/110-

HOCTEH.

2. 20 3anuTaHb, 110 CTOCYIOThCS BU3HAUSHHS OpraHi3aliiHuX 3110H0-
CTel.

3. 20 3anmuTaHb, IO CTOCYIOThCS BU3HAUYEHHSI PENPE3EHTATUBHUX
3M10HOCTEIH.

4. 20 3anMTaHb, IO CTOCYIOTHCS] BUSHAUEHHS 3[II0HOCTEI ayTOKpealri.
. 20 3anuTaHb, 10 CTOCYIOTHCS] BUBHAUCHHS €THYHUX HACTAHOB.
6. 20 3anuTaHb, 10 CTOCYIOTHCS BU3HAUEHHS CTYIIEHS CAMOOTOTOX-
HEeHHS 3 GIPMOIO (CIPSIMyBaHHS IHTEPECIB 1 HACTAHOB OCOOMCTOCTI).
VYci 120 3anuTanb y mpoleypl TECTYBaHHS 3aIPOIMIOHOBAHO CTY/ICH-
TaM OCTAaHHBOT'O POKY HAaBUAHHS HA Kypcax MEHE/KepiB, TAKOXK MEHE/-
KepaM TPbOX MOCAAOBUX PIBHIB MEHEIKEPChKOTO KepyBaHHsA. KokHi
20 3anmUTaHb CIPSIMOBAHO HA JIATHOCTUKY MEHEIKEPCHKUX AUCIIO3UIIIN.

wn
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PamnxyBaHHS 1 OI[IHIOBAHHS IIMX TUCIIO3UIIIN BUKOHYETHCS 32 JIOTTOMOT0I0
KJII0Ya, 3aKIaJIeHOTO y AemudpaTtopax.

JemmdpaTopu yMOXKIUBIIOIOTH IEPEBEICHHS TTOIaHNX PECIIOH/IEHTA-
MM BIJIITOBI/ICH Ha 3aITUTaHHS 3 TEKCTOBOI (POPMHU y YUCITOBY opMy. B pe-
3yJIbTATI BUHUKAE MOXIIMBICTh BU3HAUNTH MO0 KOXKHOTO PECITOHCHTA
pIBEHBb OKPECIICHOI HUM BIJIACHOI IUCITO3UIIIi TICBHOTO BUIY. Takwii piBeHBb
BU3HAYAETHCS 3a JTornoMororo mkanu Jlikepra, 3a K010 BU3HAYAIOTHCS
MEXI BiJl HI3bKOTO Yepe3 CEPEeIHIH 10 BUCOKOT'O PIiBHS PO3BUTKY BIJIITO-
BIJIHOI JUCTIO3UIIII.

TecTyBaHHIO TIepey€e IHCTPYKTAX, SKUH aKTHBI3ye MOTHBAILIO pec-
TOHJIEHTIB JI0 TAKOTO JOCIHI/DKEHHS. Pe3ynbTaTu MOCTIKEHHS HaKIIa-
JIAIOTHCSl HA MATPUIIO, SIKA J]A€ 3MOTY BU3HAYUTHU TOJIOBHI PUCH OCOOH-
CTOCTI JOCIIKYBAHUX PECITOHJICHTIB 1 Il PUCH BBECTH B KOPEJIAIIIO 13
BUMIPIOBAHUMHU MEHEKEPCHKUMHU KIFOUOBUMH JTUCTIO3UIIISIMH.

Pe3ynmbTaTil OTO TOCTIIKEHHS MIIIAIOTHCS KITBKICHOMY 1 IKICHOMY
aHaNi3y 3 BUKOPUCTAHHIM CTATUCTUYHUX METOJIIB, IO A€ MOXIIUBICTh
BU3HAYUTH PIBCHBb KIFOUOBUX TUCITO3UIIIN CTYICHTIB 1 MEHEIKEPIB 3 OT-
TSy HA CTAaHAAPTU3AIII0 TPHOX MEHE/DKEPChKUX CTyrneHiB. Takuit anami3
YMOXKIJIUBJTIIOE TTOPIBHSHHS PE3YyIbTATIB, OJCPKaHUX IPH TOCITIIHKCHHI
CTYCHTIB 1 MCHE/KEPIB, 1 Ta€ 3MOTY BU3HAYUTH YCITIIITHICTH IX MiATOTOB-
KU 3 OTIISITy HA CTaHAapTU30BaHi piBHI (mogatku 6—10).

Ha ocHOBI aHaIT3y KUTBKICHHUX 1 IKICHUX PE3yJIbTAaTiB IIPOBEICHOTO
JIOCTIHKCHHS OyII0 OTPUMAHO TICBHI IICUXOJIOTIUHI XapaKTEPUCTUKHU JOC-
JTKyBaHUX MeHemkepiB. [lounHaroun 3 KUTBKICHOTO aHaIi3y 1 Iepexo-
JISTYU 0 SIKICHOTO, MOHa BU3HAYMTH BIANOBI/IHI XapaKTEPUCTUKU Me-
HemkepiB. KimbkicHUH aHami3 Oylro MpoBeACHO Ha MiACTaBl OTPUMaHMX
CHUpHUX pe3yabTaTiB (HomaTok 10), a TAKOX 3a ITKAJIO0 OIIHOK 3 KOHKPET-
HUX KJTFOYOBHX JUCIO3UIIHN (101aTOK 8).

OTpuMaHi pe3yJabTaTH 1100 BCIX TOCITIKYBAHIX MECHEIKEPIB Moaa-
HO y miarpami 1 (muB. po3min Jdiarpamu). ¥ il giarpami mokasaHoO OIIiH-
ku Bix 1 1o 3 (ToOTO Bifg HU3BKOI Yepe3 CepeaHIO 1 10 BUCOKOI) BCIX Me-
HEIDKEPIB HE3alIeKHO BiM iX mocamoBoi iepapxii. KokHy mucmo3uliro
OyJI0 TIOJTaHO Y TPH CTOBIYHUKH, IO BiOOPaXatoTh KUTBKICTh MPOSIBY
(BUCTYIY) TIEBHOI OIIHKK. BHU3Y miarpaMu MiCTUTBCS TaOJIUIIS, JIe Y BAT-
TSt udp MOAAHO YaCTOTY BHUSIBIIEHHS KOHKPETHUX KIFOUOBUX JHCIIO-
3UIIINA, a TAKOX BIITOBIAHY I YaCTOTI OIIHKY.

Sk mokazaHo y miarpami, 3 KOMyHIKaTHBHOI Ki1r0uoBoi qucnoswuiii (K)
MEHEDKEPU OTPUMAITH 3eO1TBIIIOT0 HU3bKY OIIHKY (56 i3 94 mociimke-
HEX). AJie BBaXkKaro 3a HEOOXITHE 3ayBaKUTH, IO 151 OI[IHKA Ma€ TICBHY
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CTPYKTYPHY OCOOJIMBICTB: MIJK BUCOKOIO 1 CEpeIHBOIO OIlIHKaMU Iepedy-
BaOTh 6 JOCITIKYBAaHHUX, MK CEPETHBOIO 1 HU3BKOIO — 34, MiXK BUCOKOIO
1 Hu3bK010 — 40 mocmipkyBaHux. Takuii po3KiIag 9aCTOTH CBITUUTH TIPO
PI3HUI PO3KJIa/J HASIBHOTO PIBHS KOMYHIKATUBHUX KIIFOYOBHUX JIUCIIO-
3UIIN cepel MEHEeKEPIB.

[Momo opranizamiiaux mucnos3umiii (O), ToO TyT CHOCTEepiraeThes
OinpIle BiIMIHHOCTEH B OIliHKaxX. HaluacTiie MeHeKepH TEMOHCTPY-
FOTh HU3BKWH PIBeHBb KIFOYOBHUX MHUCIO3MIIN — 39 mocmimkyBaHux. Ce-
pemHil piBeHb OpraHi3alifHUX KJIIOUOBUX IUCIO3UIIIN MarOTh 33 mociia-
JKyBaHUX. | HaliMeHIIa YacTWHA MEHEKEPiB, JuIe 22 TOCHiKYBaHUX,
JIOCSITAIOTH BUCOKOTO PIiBHS ITUX AUCIIO3UIIIH.

Sk 1 B TIOMepeIHbOMY BHUITAAKY, OYIIO 3p00JICHO MOPIBHIHHS PO301XK-
HOCTEH MK OTPUMAaHUMH PIBHSIMH JTUCITO3UINH 3a KUTBKICTIO TOCITIIKY-
BaHMX. MK BUCOKUM 1 CepeIHIM PiBHSAMH BUSBHIIOCS 11 qOCTIKyBaHUX,
MIXK CEpPeIHIM 1 HU3bKUM PIBHSAMH — 6 JOCTIKYBaHHUX, MK BUCOKUM 1
HU3bKHUM PIBHSIMHU — 17 TOCTIIKYBaHUX.

Jltst mucnosuiliit perpe3eHTaTUBHUX (R) HaliOLIbIIa KITBKICTH JOCITI-
JDKYBAHUX MEHEIDKEPIB JOCSTIIA JINIIIe HU3bKOTO PiBHSI — 44 mociimKyBa-
HEX. 26 TOCIIKYBaHUX MaOTh BUCOKHUM PiBEHb IIUX AUCHO3MINH. | Hal-
MCHIIIA KIJTBKICTh TOCIIKYBAaHUX Ma€ CepedaHii piBeHb — 24 0coOwu.
Pi3HUIIT MiXkK BUCOKUM 1 CEpeIHIM PIiBHAMU — 2 TOCITIDKYBaHUX, MIX Ce-
pemHIM 1 HU3bKHUM piBHAMH — 20 JOCITIKYBaHUX, MK BUCOKUM 1 HU3b-
KuM — 18 moCIiIKyBaHUX.

Jtst mucro3uiii ayTokpeaTuBHUX (A) HaWOULThINIA KUTBKICTD JOCITI -
JKYBAaHUX MEHEKEPIB TOCATIIA JIUIIE HU3bKOTO PiBHI — 52 ocobu. 25 mo-
CIIDKYBAaHUX MalOTh BUCOKHWM pIBEHb IUX OUCHO3UIIN. | HaiiMeHIma
KUTBKICTB TOCIIKYBAaHUX Ma€ cepedaHiil piBeHb — 17 oci0. PizHUIIS Mik
BUCOKHM 1 CEpeIHIM PIBHIMHU — 8 TOCITIKYBaHUX, MK CEpEIHIM 1 HU3b-
KUM PIBHSAMH — 35 MOCTIIKYBaHUX, Mi’K BUCOKUM 1 HU3bKUM — 27 J1O-
CIIKyBaHUX.

JI1st TUCITO3UIIIN caMOOTOTOXKHIOBaHHS 3 (hipmoro (U) HalBUINA KiTb-
KICTh JIOCHI/KYBAaHUX MEHEDKEPIB JIOCTIIA JINIIE HU3BKOTO 1 CepeTHbOTO
PIBHS — KOXXHOTO 3 IINX PiBHIB TOCSTIHN 110 36 mociimkyBanux. HalimeH-
ma KiJTbKICTh JOCTIIKYBAHUX Ma€ BUCOKHH PiBEHBb IIUX JTUCIO3UINN —
15 oci6. Pi3HUIS M’k BHCOKUM 1 CepeHIM PiBHIMH — 28 TOCTIKYBAHUX,
MK CepeIHIM I HU3bKUM PIBHSMH — 7 TOCTIIKYBAHHUX, MK BHCOKHM
1 HU3bKUM — 21 MOCITiIKyBaHUH.

Ha ocHoBi HaBeneHNX 1aHUX OyJI0 BU3HAUYEHO YOTHUPU KPHUTEPIi Xa-
PAKTEPUCTUKH MEHEDKEPCHKUX TPYII:

31



1. HatiGinpIa KiIbKICTh MEHEKEPIB, K1 XapaKTePU3YIOTHCS TICBHIM
PIBHEM KITFOUOBHX JUCITO3HIIIHN.
2. CepemHili TOKa3HUK PiBHS KITFOUOBUX TUCITO3UIIIN.
3. Haiibinpma pi3HHI KITBKOCTI MEHEIKEPIB 32 PIBHIMU KIFOUOBHUX
JTIACITO3UIIIM.
4. CepeHii MTOKa3HUK PI3HUI MK PIBHSIMH KITIOUOBUX TUCITO3UINIH
3a KUTBKICTIO JTOCTIIKYBAaHUX MEHEKEPIB.
V tabin. 1 moka3zaHo HaHOLIBITY KUTBKICTh TOCTIIKYBaHUX 3a PIBHIMU
KJIIOUYOBUX TUCIIO3MINIHN, A¢ | — HU3BKUNA piBeHB, 2 — CEpEIHIA piBCHB,
3 — BHCOKHUI PiBCHb.

Tabnuys 1
K O R A U
56 39 44 52 36
22 33 24 17 43
16 22 26 25 15
Paszom 94 94 94 94 94

Buxomasun 3 KUTbKICHOTO aHaIT3y i 3MicTy Tabu. 1, MoXxHa 3po0uTH
BUCHOBOK, IIIO0 MEHE/KEPIB y OLIBIIOCTI BUITAIKIB XapaKTepU3y€e HU3bKUI
piBeHb KOMYHIKaTUBHHUX JUCTIO3HINH. Ile 03HAUae, 110 11l MEHEKEPH Ma-
FOTh TIPOOJIEMH 3 IHTEPIECPCOHATBHOIO KOMYHIKAIIIEID, TOOTO 3 YTBOPECH-
HSIM KOHTAKTIB, TPOBEJICHHSIM PO3MOB 1 BXO/DKEHHSIM Y HOBE JUISI HUX Ce-
penosuite. Mix HIINM, 11 CIPUYMHIOETBCS JI0 TOTO, IO TaKi MEHEKe-
p¥ He BIIUYBarOTh ceOc KOM(MDOPTHO cepel HOBUX JIFOACH, Taka CUTYyaIlis
€ I HUX oO0TsDKIMBOTO. Lli 0coOM MaroTh TaKOX MPOoOIeMHU 3 KOMYHIKa-
II€X0 SIK 31 CBOIMU KEpIBHUKAMHM, TaK 1 31 CBOIMU MiIeTTMMH. A Take
MOXe€ MPU3BECTH JI0 HEMTOPO3YMiHb NMPU OTPUMAHHI PO3MOPSIKEHb BiJl
KEpIBHUKIB 1 BiITaBaHHI pO3MOPSAKEHb ImmIerauM. Lle yacTo mpusBo-
JIUTH JIO HEHAJIS)KHOT'O BUKOHAHHS 3aB/IaHb.

HacTymHor pHucoro, siKa XapaKTepU3ye TaAKUX MEHEIDKEPIB, € YHUK-
HEHHS MUTAaHb, 110 CIPSIMOBAHI Ha 3’ICyBaHHS HE3PO3yMITHUX I HUX
3aBJlaHb, 4 Uyepe3 Iie BOHU CaMi CTBOPIOIOTH JIJIs cebe CTPECOTeHHY CUTya-
if0. BakJIMBUM MPU 1IbOMY € T€, IO KEPIBHUKH 3 HU3bKUM PIBHEM KOMY-
HIKATUBHUX JIUCIIO3UIINA OUIBIIE IOTOBI IO HEBJIACTUBOTO BUKOHAHHS
3aBJIaHb, HIXK JIO 3°SICyBaHHS Y CBOTO KEPIBHHUKA, PO 110, BIIACHE, WETh-
¢Sl y TOMY 3aBJIaHHI.
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Taxux MeHe/KePIB XapaKTepU3YIOTh TAKOX TPYIHOII Y HAIATOJKEeH-
Hi HIMHY KOHTAKTIB 13 30BHIITHIM OTOYEHHSIM (hipMH, TOOTO 3 KOHTpATcH-
TaMu, 4epes 1o GipMu 0OMexeH1 y IO PpeHHI chepr BIUTHBY.

[Tpobaemu 3’SIBASIOTHCS Y HUX TAKOX Y MPOIIEC TOJaTKOBOI OCBITH,
OCKIJTbKM BOHU HE BUSIBIISIIOTH IHIIIATHBU KOHTAKTY 3 BUKJIAJIaueM y pasi
HEPO3YyMIHHS NIEBHUX IMUTAHB 3 BUKJIAJICHUX JICKITIH.

JlanpIIoro AUCIIO3UINETO, IO XapaKTepU3ye OCOOUCTICTh MEHEKEPa,
€ opraHi3aliifHa JUCIO3UIlis. Y IIbOMY BUITAAKY OUTBIIICTE MEHEIKEPIB
XapaKTepHU3YIOThCS HU3BKUM PIBHEM, IO MPAKTHYHO MPU3BOAUTH 10
3MEHIIICHHS ¢(DEKTUBHOCTI iX MisSUTBHOCTI, 301bIICHHS ITOMUIIOK, HEI0-
CTATHHOTO HAJIATOJ[KEHHSI CITPAB.

Huspkuii piBeHb Ii€l UCTIO3UIIT TPU3BOINTE 10 HETATUBHOTO BILTH-
BY Ha KOHTAKTU MiX (hipMaMH, IO B pe3yJbTaTi MOKE CIPUYNHUTH 3PUB
CHIBITpaIll M)k HUMH Yepe3 HepeTelbHe BUKOHAHHS CBOEl pOOOTH OTHUM
3 KOHTPATCHTIB.

Taxkwuii piBeHb OpraHi3amiifHOI JUCTIO3UIlIT TAKOK HETATHBHO BILIUBAE
Ha KOM(}OPT Tpalli — BOHA BUKOHYETHCS TIPU MIABUIICHHI HEPBOBOI Ha-
MPYTU, XaOTHYHO, M0 BUKIIMKAE CTPECOTCHHY CHUTYyallilo. MeHeKepu
3 HU3bKUM PiBHEM OpPTraHi3aIliifHol [UCIO3UIlii HEraTUBHO BIUIMBAIOTH HA
IHITUX MTPAIiBHUKIB, TOCUJIIOIOYH 1X TPUBOXXHICTH 1 XaOTUYHICTb y pO-
60TI.

Taka x cama cuTyarlis, sIK y JUCIO3UIIISIX OpraHi3allifHuX, CIocTepi-
TaeThCS 1 MPY aHalli31 Permpe3eHTaTUBHUX TUCITO3MUIIIA. BiabmricTh MeHe-
JDKEPIB XapaKTEepU3y€eThCsI HU3bKUM PIBHEM PEIPE3CHTATUBHHUX JIHCIIO-
3UIIIH, IO HA TIPAaKTHUIll O3HaYae Opak yMiHb pernpe3eHTallii CBOel 0cooun
SIK TIpeJICTaBHUKA GipMu 1 Opak yMiHb pempe3eHTallii cBoei GipMu mo3a
CBOEIO OPraHi3aIli€ro.

Huspkuii piBeHb penpe3eHTaTHBHOI UCIIO3UIIII ITEPEITKOKAaE poOOTi
MEHEKEPY (a B ISAKUX CUTYAIliSIX YHEMOJXKJIUBITIOE PO3BUTOK (hipmHu), 60
oOMexye MapKeTHHTOBI il 1 public relation ¢ipmu Ha puHKy. Lle Takox
MO’KE BUKJIUKATH JesKi KOHQIIKTH (HeodilliifHi) uepe3 Opak KyJIbTypH
ITOBEAIHKH, BiAMTOBITHOI IIEBHOMY MICITIO, yMOBaM, CUTYyallil — HaITPUK-
JTaj, Ha MPeICTaBHUIIbBKOMY OCHKETI, 3ycTpiui, KoHpepeHIii Tomo. Kepi-
BHUKH, 1[0 XapaKTePU3yIOThCS HU3bKUM PIBHEM IIi€l JUCIO3HIIII, uepe3
HEIOCTaTHI YMIiHHS pernpe3eHTallii cede i cBoei (hipMu CTBOPIOIOTH HEra-
TUBHUN 00pa3 CBO€EI opraHizaliii i mepenrkopKarTh IHIMUM y (hOpMyBaHHI
1 MPECTHKY.

[{omo aucmoswmilii ayTokpealrii, TO OUTBIIICTh TOCTIKYBAHUX MEHE/I-
JKepiB Ma€ HU3BKUI PIBEHB IIi€l AUCTIO3UIN. MEHEIKEPH 3 TAKUM PiBHEM
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JIUCITO3UIIIT XapaKTepU3yrThCsl OpakoM MmoTped 1010 CBOTO BIACHOTO
PO3BUTKY, TOOTO MIIBUIICHHS CBO€I KBalTidikaIlii, J0I1aTKOBOI OCBITH,
BIACYTHICTIO IMOTpeOH o0 30aravyeHHs CBOTO AOCBiy y poborti. Taki
MEHE/)KepH HE TUIbKH CaMi HEe PO3BHBAIOTHCS K MPAIliBHUKH, a i yHE-
MOJJIMBITIOIOTH 00 YTPYIHIOIOTH PO3BUTOK CBOIX IMiJJIETIUX. Y TPY/IHIO-
FOTh BOHH 1 BIIPOBAKEHHS HOBHUX CTpATETriid y ipMi 1 € IPUXMITBHUKAMU
3acTOI0 Y po6oTi. IM Gpakye GaxkaHHS MPAIIOBATH i CTUMYITIOBATH CBOIX
IMIJICTIINX 10 KPeaTUBHOI MIsITBHOCTI. XapaKTePHU3Ye iX TAKOXK HU3BKUI
pIBeHb OpraHi3amiifHuX ysIBJI€Hb, U€pe3 110 BOHU 3BYXKYIOTH IOJIE CBOET
JISUTBHOCTI 1O MOKJIMBOTO MiHIMyMy. CXMIJIbHI BOHHM 0 BUKOHAHHS pY-
TUHHHX 3aBJIaHb, Ki HE BUMAraroTh BiJl HUX MI3HABAIBHOI JisSITbHOCTI.

Taki MeHemXKepH CTBOPIOIOTH BEJIWKY 3arpo3y (yHKIIOHYBaHHIO
(ipmu y 3B’s13Ky i3 He3HAHHSIM HOBHX BKa31BHHUX JOKYMCHTIB a00 HOBHX
BUMOT, 1[0 BUCYBAIOTh JIO JTISITBHOCTI (hipM 30BHIIIIHI IHCTHTYIIII.

BiabIicTh TOCTIKYBAHIX MEHEKEPIB XapaKTEPU3YIOTHCS CepeIHIM
pIBHEM caMOOTOTOXHEHHS 3 (pipmoro. Lls puca ocoObucTocTi MeHemKepa
BiZlirpae BaXXKJIMBY poOJIb Y 3a0e3IeueHH]l (YHKIIIOHYBAHHS OpraHi3ailii.
MenemkepiB 13 cepeIHIM piBHEM JUCITO3UINT CaMOOTOTOKHEHHS 3 (ip-
MOIO XapaKTepHU3ye Te, IO BOHU BiAUYYBAIOTh ceOe TMOB’SI3aHUMU 31
CBO€IO (PipMOFO 1 CBOE MAaOYTHE TTOETHYIOTH 13 MAOYTHIM CBOE€T (hipMU.
Ha mpaxTulii 11e BUTJIAIA€ HABITh SIK ITEBHUN CepeIHIN pIBEHb HEIOSIIb-
HOCTI JTO CBOEI OpraHi3arii y TOMy CeHCI, IIIo Koyt ipMa Ma€e SKiCh KJIO-
ITOTH, TO KEPIBHUKHU HAYTh Ha 3MIHY CUTYyallii y GipMi BiJ 3BHUHOI, ajie He
KOPUCHOI, IO HE3BUYHOI, ajie¢ KOPUCHOI.

BaxmBor XapaKTepHOK PHUCOI MEHEKEPIB 13 CepeHIM piBHEM
i€l TUCTO3UIIII € CYMIIIHHE BUKOHAHHSI CBOE€I Ipalli, 1 1Ieé CTOCYETHCS
HaBITh TUX MCHEKEPIB, AKI MalOTh HU3BKUU PIBEHb OpTaHI3alliifHUX
JUCITO3UIIIHA. BiTBIIICTE TAKMX MEHEIDKEPIB 0X0Ue MPUXOAATh Ha POOOTY
1 BUKOHYIOTH CBOI 3aB/anHs. [Ipu nboMy 71 HUX HE € IpoOIeMoIo, 110
IHKOJIM BUHUKA€ HEOOXITHICTh MPOIOBKUTH CBOIO IpAIlfo ITOHA poOoul
TO/IVHH.

KepiBHUKH 13 cepeHIM piBHEM Ii€l JUCTIO3UINIT MUIIAOTHCS TUM, IO
MPAIOIOTh came y il gipmi. [Tpo 1me cBiTIuTh 1 Te, IO BOHU CXBATIOIOTH
CTWJIb YTNPABJIHHS HAWBUINOTO KEPiBHUIITBA ab0 OpraHy KOHTPOJIIO,
CIIPUIMAIOTH KYJIBbTYPY OpraHi3allil siK II0Ch BAXKIIUBE /ISl HUX, AHYIOTh
CBO€E KEPIBHUIITBO 1 CITIBIIPAIIOIOTH 3 HUM.

Jtsi BU3HAUEHHSI CEpEe/IHIX MOKA3HWKIB KIIOYOBUX JAUCITIO3UIIIN
OyJI0 BUKOHAHO PO3PaxyHKHU 3a pe3ylbTaTaMHU €KCIEPUMEHTAIbHOT
YaCTHHU Ipalli — TIarHOCTUKH PiBHIB KIIFOUOBUX AUCITO3UIIIH MEHEI-
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kepiB. Ha migcraBi nmux gaHuX Oyjo MOOYIOBAaHO KPHWBY KIHOYOBHUX
JIUCITO3UIlIH CepeIHbOTO PIBHS, MOMaHy y Aiarpami 2 (DUB. PO3MIII
Hiarpamm).

SIx BUIHO 3 miarpaMu 2, CepeIHiil piBEHb 32 KOXKHOKO 3 KITFOUOBUX
JIUCITO3UIII OCITHITIOE HABKOJIO 3araIbHOTO CEPEeIHBOTO PiBHA. | TyT My-
CUMO 3BEpPHYTH yBary Ha TEBHY 3aJIeXKHICTh, & caMe Ha Te, 10 Xo4a
OLTBIITICTD MEHEIKEPIB 3a KJIIOUOBUMH JIUCITO3UIIISIMI OpraHi3alliiHIMU,
pernpe3eHTATUBHUMH, ayTOKPEATUBHUMH 1 CAMOOTOTOKHEHHS 3 (hipMOIO
rmepeO0yBarOTh Ha HU3bKOMY PiBHI, CEpETHIN PIBeHb TUX JUCIIO3MINI OCIIH-
JIIOE cCaMe HaBKOJIO 3aTaJIbHOTO CEPeIHhOTO PiBHS. | I1e BUTUTUBAE, 5K TTO-
Ka3yroTh J1aHi TaOII. 2, 3 PI3HUIIb MK PIBHSIMH KITFOUOBUX JTUCITO3UIIIH.

Tabnuysa 2
Haii6inbmi pisHuni Mizk KIIOY0BIMH IHCTIO3HIISIMA
K (6] R A U
Haitamkudi i cepenni 34 6 20 35 -7
Cepenni 1 HaiiBuIIi 6 11 -2 -8 28
HaiiBumi i HaiiHmKYi —40 -17 -18 -27 -21

V Tab. 2 moaHo pi3HUIN MK PIBHSIMHU JUCIO3UIIN. Sk Tokas3ye Tad-
JIAIIS, HAWOLIbIA PI3HUI BUSBIISETHCS y NUCIO3UIIII ayTokpeartrii (—70),
a HaliMeHIa y KoMyHikaiiHii nucmo3umii (—10). CepenHiil piBeHb yCiX
pI3HUIL CTAHOBUTH 40.

V Tabn. 3 momaHo cepeHi Pi3HUI MiX JETaTI30BAHUMU PIBHSIMH 3a
KOKHOTO JTUCIIO3UIIIEIO.

Tabnuysa 3
Cepenni pi3HHIi MiXk KJIIOYOBUMH TUCTIO3UIISIMH
K (0] R A U
LinnicTh 27 11 13 23 19

JlocmimKyBaHUX MEHEKEPIB XapaKTCPU3YE CepeaHs TUQEPCHITIAIS
MIX PIBHSMHU KOKHOI 3 KIIFOUOBHX Jucriosuiiid. Lle o3Hauae, mo Taka
nudepeHItialis BUABIIsSE ceOe HE Y HAATO BEIIUKUX PIZHUIIIX MK KOHK-
PEeTHUMH PIBHSIMHU, TOOTO MK HHU3BKHM, BHCOKHM, a TAKOX CEPEIHIM
PIBHSIMH. A 1ie, y CBOIO Uepry, O3HayYae, 0 Y JUAAKTHIHO-BUXOBHIN
poOOTi MOXHA CIOAIBATHCS Ha Te, IO OLIBIIICTh MEHEIKEPIB TOCATHE
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CepeIHbOTO PIBHS KIIOYOBUX aucno3uiiil. Lle crocyeThest Beix aucmo-
3uLid. AJle mpu mboMy Tpeba MaTH Ha yBasi, IO TaKi pe3yabTaTH 3ajic-
KaTh TEepeyciM BiJl cTaHy mudepeHIlialii y piBHIX ayTOKpeaTHUBHOI
JIACTIO3UIIL.

AHaJi3 B3a€MHHUX 3B’SI3KiB 1 B3a€MOBITIMBIB YCIX KITFOUOBHX JIUCITO3H-
i J1a€ MiJICTaBy JIUTs CTBEPJKCHHSI, 10 KJIFOUOBA JIUCIO3UILST ayTOKpe-
amii MOMITHO BIUTMBA€E Ha JOCSTHCHHS MEHEDKEPAMH Pi3HUX PIBHIB 1HIIMX
KJTIOUOBHUX AUCTO3UILHN. I 116 00yMOBIIIOETHCS TICUXOIOTIYHUM 3MICTOM 1
TICUXOJIOTIYHOIO XapaKTePUCTUKOIO ITIET TUCITO3UINII. SIK TTOKa3aIo JOCITi-
JDKEHHS, HasIBHICTB 1 pIBHI HASIBHOCTI i€l JUCTIO3HITIT Y MCHEIKEPIiB 3HAU-
HO qudepeHItiioBaHi. A KOPEJSIis MK yciMa TUCITO3UIIISIMU MCHEIKEPIiB
CBIIUUTB, 1110 O6€3 TOCSITHEHHS MEHEKEPOM CEPEIHBOTO PIBHS KIFOYOBOT
JIMCITO3UIIIT ayTOKpeallii B3arajiai YHEMOKIUBIIIOETHCS IOCSITHEHHS cepe/l-
HBOT'O PIBHS BCIX IHIMUX KITIOYOBUX JTUCITO3UIIIH.

IIpu BU3HAUEHHI OCOOMCTICHUX XapaKTEPHUCTUK JTOCIIKYBAHUX Me-
HEDKEPIB Ha MiACTaBl Pe3yIbTATIB TOCTIKEHHS OYJIO BUSBIICHO MOKITH-
BOCTI MCHEKEPIB B OMaHYBaHHI KIIOUOBHX IUCITO3UIIIN HA MEBHUX X
PIBHSX 3aJICKHO BiJI TOTO MICIIA, IK€ BOHH 3alMaroOTh y ITOCaI0BIH iepap-
Xii cBo€l opranizamii. I{i MmaTepianm TakoX MOJAHO Y diarpaMax.

V miarpawmi 3 (quB. po3ain JdiarpaMu) mogaHo pe3yJIbTaTH JOCITITKCHB
PIBHIB KITFOUOBUX JUCIO3UIIN Y MEHEIDKEPIB, SKI HAIEKATH 10 HIKYIOTO
(TIepIIOTO) IMOCaIOBOTO CTYIICHS.

SIk cBiqUaTh MaTepialiv Ii€ei JlarpaMu, MEHEDKEPIB HIDKUOTO TTOCaI0-
BOTO CTYIEHS XapaKTePU3YIOTh MEPEBAKHO TaKi TOKA3ZHUKH:

1. Hu3bkwuit piBeHb KOMYHIKATUBHUX TUCITO3UIIIN.

2. Huspkwuii piBeHb OpTraHi3alliifHUX TUCITO3UIIIN.

3. Hu3bkuii piBeHb pelpe3eHTaTUBHUX JUCITO3HUIIIHN.

4. Hu3pkuil piBeHb IUCITO3UIIN ayTOKpearlii.

5. CepenHiit piBeHb JUCIO3UIIINA CAMOOTOTOXKHEHHS 3 (hipMOFO.

Po3paxyHku cepeHiX piBHIB JUCIO3HININ Y MEHEKEPIB MTEPIITOro mo-
CaJIOBOTO CTYIICHS MTOJaHo y miarpami 4 (muB. po3ain Jdiarpamu).

SIK cBiMUATh MMOKA3HUKH IIi€l TiarpaMu, CepeTHi PiBHI KIIOUOBUX JIHC-
MMO3UIIHA Y TOCTIKYBaHOI TPy MEHEKEPIB KOJTMBAIOTHCS B MEXax BifT
1,4 no 2,0. Lleit miama3oH cepeIHIX PiBHIB BiANIOBIIa€ TUM BUMOTaM, SIKU-
MW BH3HAYA€THCS MEPIINiA IIa0eIb YIIpaBIiHHS B opraHi3arii. B Tadm. 4
ITOJTaHO JTaHi TOCITIHKCHHS, 32 IKMMHU BU3HAYAIOTHCS PI3HUII PIBHIB KO-
YOBHX JUCIO3UIIIN Y Iiil TPyITl MEHEIKEPIB.

3 HaBEICHMX Yy Mill TaOININ TaHUX BUIHO, IO HAWBHINKK CTYITIHb JU-
(epeHmiarii M piBHSIMH JTUCIO3UINH CTOCYETHCS JTUIIE TUCITO3UIIIT KO-
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MyHIKaMiitHOi. B mistoMy 3MicT TaOIHIN CBIIUNUTH MPO TE, IIO Y IIEl TPy-
I HEMAa€ JOMIHYIOUOI 32 CBOIM PiBHEM JTMCIIO3MIIII.

Tabnuys 4
Haii6inbmi pisHuni Mizk KIIOY0BIMH IHCTIO3HIISIMA
MeHe/IKepa MepIioro CTymneHs
K o R A U
Haitnwkui 1 cepenni 21 15 18 5
Cepenni i HalBuUII 6 3 6 13
HaiiBumi i HaitHIOKY1 27 15 18 12 8

Lle miaTBepmKyeThes 3MicToM TabI1. 5. CepenHs qud)epeHITiamis piBHIB
yCIX KJIIFOUOBUX JTUCIIO3UINH Y I[bOMY pa3i OCIUIIFOE HABKOJIO MOKA3HHUKA
12,2. I e cBiTUUTH PO HU3BKY aU(epeHIalifo.

Tabnuysa 5
CepenHi pi3HuLi MiXk KJIOYOBUMH JUCTO3ULISIMH
MeHe/IzKepa Nepuioro cTyneHs
K (0] R A 18]
Linnicts 18 10 12 12 9

Bucoka gudepenttialiis Moxe cebe BUSBUTH JIUINEC Y TOMY pasi, KOJIH
B CHCTEMI KITFOUYOBUX TUCITO3MININ € BUCOKA JIOMIHAIliSI OTHOTO 3 PiBHIB
KJII04Y0BO1 nuco3uiii. Take BUHHUKAE JuIne 3 pakTy, 0 IepeBakHa rpy-
Ima JOCHTIIKYBaHUX MEHEDKEPIB JTOCATIa caMe TaKOTO BUCOKOTO PiBHS
MEBHOI KJIFOYOBOI JUCITO3UII].

2.4. MutaHHa gobopy KaapiB y chepi MeHegKMEHTY
i ncuxonoria ynpaeniHHA

3 BUKOHAHHSM KepiBHUX (DYHKII MEHEIKEPOM IOB’A3aHa HE TITbKU
HOro MCUXOJIOTiYHA XapaKTepUCTUKA, a TAKOX MCUXOJIOTiuHI KpUuTepii
nobopy kepiBHUX KaapiB. [Ipobiema moOopy KepiBHHX KaJpiB MOpYy-
LIYETbCA HE TUIBKM CAMHMH MeEHe/kepaMu (1o0ip CHiBMpalliBHUKIB),
BJIACHMKAMH (J1001p yIpaBIsSIOUNX MEHE/KEPIB), & TAKOK OCOOUCTO TICH-
XOJIOTaMHM yIPABIIiHHS.
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OpHI€IO 3 TIEPITUX BiAIOBIIEH ICHXOJIOTIT Ha If0 TpooOieMy Oyia Tak
3BaHa Teopis puc (3. [Nerpacurcekuit, 1962). Ilepermik puc BUSHAUCHO 3
ypaxyBaHHSIM Pi3HHX JKepell iHdopmartii. Ile 30kpeMa gymMKa JoCBimde-
HHUX KEPIBHUKIB, aHa3 Oiorpadii, CIOCTEPEeKEHHS 3a MOBEIIHKO0, JOC-
JIJDKEHHST 0COOM KepiBHUKIB. BUsABHMIIOCS, IO iICHYE 0araTo CynepeaHOC-
Tel MIX prCaMU JI€BOT'O KEPIBHHUKA, SIKI MICTATBCS ¥ crUCKy. [1pukimagom
Moxe 0ytH dakT, mo L. Bipa mis 20 mpanib ckiiaB iHIEKC, IO MICTUTH 79
PI3HHX pHC, cepel SIKUX Juie S5 % Oynu 3MiHeH] MpUHAWMHI YOTHpPMa aB-
topamu [87, 28-32].

IHImMit arai3 puc aieBoro MeHemkepa 3poous P. M. Crormimn (1974).
Bin miaTBepauB, mo ocoba, sIKa Kepye, Ma€ IepeBaru HaJl MEPEeCIuHIM
YJICHOM CBO€EI I'PYIH 3 MOTJISITY:

e IHTEJIIr€HTHOCTI;

° 3HaHb,

* BIAMOBIIAIBHOCTI y BUKOHAHHI CBOiX 00OB’SI3KiB;

* aKTUBHOCTI 1 y4acTi y CYCHITbHOMY *HUTTI;

* CYCIUIBHOI 1 CKOHOMIYHOI ITO3UIIiT (ACTIEKT CTOCYETHCS aMEPUKAHCh-

KUX peaii).

Pigmre, B Mmexxax 10 mociimkeHb, 3a3HAUCHO TaKi PUCH, SK:

* TOBapHUCBHKICTh (KOHTAKTHICTB);

* iHimiaTwBa (MAIPUEMIIUBICTS);

* BUTPHUBAJICTH;

e 3HAHHS creLiaji3alii;

* BIICBHEHICTH Yy CO0I;

* BPa3JIMBICTH 1 IPOHUKIUBICTH O MOCTAJIUX CUTYAIIIl;

* IMPOHUKHEHHS CYCITIJTBHOIO CBITOMICTIO;

* TIOMYJISIPHICTB;

* TPHUCTOCYBAHHS J0 HOBUX CUTYyallili;

* KPacCHOMOBHICTB (KOMYHIKa0OCIIbHICTB).

Sk 3aszHavaroTh M. [ImmkoBcekuit, C. Hosak, 3. ITickopx (1993),
“3sragaHui 1HACKC PUC IPUHIIMIIOBO HE 3MIHIOETHCS Y BIIMMOBIIHO HAMHO-
BIIIMX IpaIsix, SKi CHHTE3YIOTh PE3yJIbTaTH aHAITi3iB YMHHUKIB, IO CTa-
HOBJISATH BIACOTOK maHux’ [27, 22].

Bapro mpuramatu, mo “teopis puc”’ Oyiia JTOCHTb CHIBHO PO3-
KPUTHKOBaHA 3 OTJISAY Ha TOMMIKOBICTh METOJIOJIOTIYHOTO MPUHITUITY,
3T1THO 3 SIKUM BBaXKaJoCs, 1[0 OCOOUCTICTh KEPiBHUKA BHUPIMIATBHOIO
Mipo1o 00YMOBITIOE HOro yeriX. ['0JI0BHMI TOKIp TOISATaB y TOMY, IO Te-
opis puc He Opajia 70 yBaru 0araTo opraHi3allifHUX HIOAHCIB, BiJ SIKHX
ICTOTHO 3aJISKUTh e(DeKTUBHICTh KepyBaHHS JIIOIbMU. TOMY BBaKaro, 110
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OLTBII BIIyYHOIO € “CHTYyaIliliHa TeOopis KepyBaHHS KOJCKTUBOM JIIOICH .
Jlesiki aBTOPY IPOITOHYIOTH IHIIY HA3BY ITi€l TeOpii — “opraHizaliiifHa Te-
opist KepyBaHHS KoJIeKTHBOM Jfoacii”. e € Teopis @. demrepa (1967,
1983), “xapakTepnu3ye BOHA KePiBHY KOMIIETCHTHICTB y TICHOMY 3B SI3KY 3
TaK 3BaHUMU 3pa3KaMH KECPIBHUIITBA 1 IMO3MIIIF0 KEPiBHUKA B OpraHiza-
iHIA cTpyKTypi” [48, 482].

Jlesiki aBTOpU BBaXKaroTh, 110 Teopis d. demaepa € OUTBIT Tpe3eHTa-
OeTbHOY0, HIXK 1HII Teopii 1 KOHIIEMIIil, MPUCBSIUCHI 3pa3KaM KEPIBHHUIIT-
Ba 1 MO3UIIIi KepiBHUKA B CTPYKTYpI opraHizalii (cepes IHIMX 10 TaAKHX
aBTopiB HajexuTh K. Kpamapuyk, 1983).

®emiep (32) BUKOHAB eMITIpUYHI JOCITIKCHHS, 00 BIAMOBICTH Ha
3aMUTaHHs, B SKUX YMOBaX “THUIM TOIJIAIIB 1 IMO3UIIN KepiBHUKA SK
ABTOKPATUYHUN CTHJIb KCPIBHUITBA € OULTBIN e(hEeKTUBHUM, HIK IEMO-
KpaTU4YHMI. BHUSBUIOCS, IO CTHUJIL KEpyBaHHS KOJEKTHMBOM HE MOXE
MaTH CTAJIOTO XapaKTepy, OCKIIbKH e(PEeKTUBHICTh LBOTO THITy 3aje-
JKUTDH BIJI:

* CTOCYHKIB MIXK KEPIBHUKOM 1 YWICHAMH KOJICKTUBY;

* 00’€KTHBHOI CTPYKTYPH 3aBJIaHb, SKi IOCTAIOTh MEPel IPYIOI0;

* BIIAJU KEPIBHHUKA 1 HOTO MPECTHKY, TTOB’SI3aHOTO 3 TIO3HITIEIO B Me-

JKax oprasizarfi.

PesynbraTti nociimkenp O. Denjiepa cBIIUATD, 110 CTHIIb KEPIBHUIIT-
Ba (aBTOKpPATHYHUN YU IEMOKPATHYHHUI) HE € a0OCOITIOTHO ePCKTUBHUM
3a BCIX YMOB KEpiBHOI JisJIBHOCTI, a TUTBKU B YITKO OKPECICHHUX Opra-
Hi3amifHuX yMoBax (KoHTekcTax). OTke, Ha TaKUH BUCHOBOK IMOTPIOHO
3BEPHYTH YBary B MpOIeCi HABUAHHS MEHE/DKEPIB, KOJIU caMe MPOTOHY-
BaHHS cllyXadyaM KEepiBHHUX CTHIIIB, O¢3 ONTaHYBaHHS HUMU BMIiHHS THYY-
KOT'0 3aCTOCYBAaHHS CTHJIIB KEpPYBaHHs JI0 TIEBHOI CUTYaIlil, MOXe 3aBJa-
TH IIKOW CaMii MATrOTOBIII MEHEKEPChKUX KaJIPiB.

Hocnimxenns Oeepa mokasaiu HaMm, 1110 eheKTUBHE KePYBaHHS BU-
3HAYAETHCS IMUPUHOIO JIialla30HY 1 THYYKICTIO CTHIIIB, aJcKBATHO ITiJIi-
OpaHUX A0 CHUTYyaIlii. Y 3B’SI3KYy 3 IIUM CTBEPIKYETHCS, IO BHOIP CTHITIO
KEepyBaHHS € CBIIOMUM BUMHKOM, 1110 CIIUPAETHCS HA JIOCTATHO BUCOKUIN
pIBCHB Mi3HABAJTBLHOTO KOHTPOJIIO, HA CAMOOIIHKY, EMOIIIIfHY piBHOBATY
1 omip Mo cTpecy. BullieHa3BaHi ICUXOJIOTIYHI TEPMIHH XapaKTEPU3YIOTh
TaKOX TPyINy KPUTEPIiB MA00Py KaHAUIATIB HA KEPIBHI MMOCAIH.

M. HembOkxoBcwkuid, 1. Hocams, 3. ITickopx (1993) kpim 3ramaHoi
CPYIU KPUTEPIiB 3aMPOBAIKYIOTh HACTYITHI TPH, OEPYUYH IO YBATH TO-
JIOBHI BUMIPIOBaHHS OpraHizaliifHoi cutyairii. J{o Takux opraHizaliifHuX
CUTYAIlIH HAJIekKATh:
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1. IIpaBUIIBHICTH OIIIHKH 3aBIaHHS, KA 32 CBOEIO CYTTIO ITOTpeOye
BIIMIOBITHUX 1HTEICKTYAIbHUX KOMIICTCHIIIN (JI0O HUX 3apaXOBYyEMO
3HAHHS ¥ IHTEJICKTYaJIbHUHM pPiBEHB, TOMIHYIOUHN Mi3HABaJIbHUMN
CTHJTh, THYYKICTh, & TAKOXX TBOPYO 30PIEHTOBAHI pO3yMOBI 31110-
HOCTI).

2. I1paBWIIBHICTB OIIHKY CBOTO TIPECTHXKY B TPYIII 1 B IIUPOKOMY KOH-
TEKCTI IJTOl opraHizallii. AZCeKBaTHICTh TaKOI OI[IHKH BU3HAYAETh-
Cs1 BMIHHSIM OLIIHIOBATH JTIOJICH, iX BUCITOBIIIOBAHHS, & TAKOX MOBE-
JIIHKY, BMIHHSIM PO3IMi3HABATH 30BHIITHIO TOBEIIHKY 1 TaKi peakil
(BHUCTIOBITFOBaHHS) TIETIINX, SIKI CIIpaB/Ii CBITYaTh PO MOBHE BU3-
HaHHS fioro ocobu rpymnoro. “IIporHo3oBaHa mpaBUIBHICTh IBOTO
KPUTEPIO MO0 BUCOTHU PIBHS CAMOOIIIHKU TIEBHOIO MIpPOFO Mif-
TBEPIKYETHCS B TOCITIKEHHSIX KepiBHUKIB” [78].

3. ITpaBUIIBHICTE PO3MAYMIB Ha TEMY BIIACHOI OCOOM 1 TPECTUXKY B IPY-
i — I1e JIBa JyXe CKIIaJIHUX, aje, 0 BaXXJIMBO, MOPIBHIHO He3a-
JISKHUX TICUXOJOTIYHUX SIBUINA. SIK MUY Th aBTOPHU, TICUXOJIOTIYHI
BUMIpPH, SIKi OKPECITIOIOTh OCOOUCTICTh, 30PIEHTOBAHY MTPOCYCITiITh-
HO 3 JOOPOIO IHTEPIIEPCOHATBFHO KOMIICTEHTHICTIO, Ja€ iif 0e3y-
MOBHO O1TBIII ITAHCH MPABMITFHOI OIIIHKH IiICTIINX, PO3YMIHHS 1X
moTped Ta IHAWBIAYyaTi3yBaHHS 3aBIaHb.

ABTOpHM HaIaIOTh OUIBIIIOTO 3HAUEHHSI IHTEPIIEPCOHATBHUM KOMIIE-

TEHIISM, HI)K KOMIIETEHIISIM CAMOOILIIHKH.

ITomani MaTepiajau TalOTh HAM MOJKIIMBICTh BH3HAUHMTH JBI TPYIH
KpUTEepiiB 10OOPY KaHIUIATIB Ha KEPIiBHI ITOCAIN B paMKaX 00yMOBJICHOI
CUTYyaIIii Teopii KepyBaHHS.

1. ITepmma rpyra KOMIETEHIII — iHTEIeKTyallbHi (IMi3HaBaIbHi). BoHI
OOYMOBITIOIOTH TTPABUIIBHY OIIIHKY 3aBIaHb 1 TOBUTBHHUX ACIICKTIB OpraHi-
3alifHUX CUTYyallll BCepeInHI KepoBaHOI rpymnH abo oprasizarii. B mexxax
1€l TPYIH KPUTEPIiB TOTPIOHO 3BaKATH HA TaKi 3MiHH, SIK 3HaHHS Ta 1HTe-
JIEKTyaJIbHa MPOIYKTUBHICTh, & TAKOX TBOPYI 3MI0HOCTI (i IITPUEMHHIIT-
BO, OpHTiHAJBHICTE). OIliHKa 3arajlbHUX 1 CIIEeMiaIbHUX 3HaHb Ma€e OyTH
TICHO ITOB’SI3aHa 3 CUTYAIIIE€I0 MiIITPUEMCTBA (1151 CUTYaIlisl OXOTLTIOE ITPABO-
BY opmy bipMu, raiysb, B sKiil pipma mpaitroe, CTpyKTypy hipMu, TEXHO-
JIOTIFO TIPOAYKIIII Ta 1H.) 1 3 YCBITOMJICHHSIM OCHOBHUX TEHICHIIH 3MiH, 11O
BiIOYBAFOTHCS B OTOUCHHI (IS CHTYAIIisl CTOCYETHCS KOHKYPEHTOCITPOMOXK-
HOCTI TIO3|INH (GipMU Ha PUHKY, 3MIH IIPABOBO-CKOHOMIYHO-CYCITITHHUX,
TEXHOJIOTIYHOTO MPOTPECY, TEHICHIIINH Ha PUHKY TOIIIO).

Jlesiki aBTOpHM MalOTh CYMHIBH, UM € 3HAHHsS, HaOyTI HABYAHHSIM, Ha-
JISKHOIO O3HAKOIO OCOOMCTHUX pUC KaHIuaaTa. ToMy BBaXKAEThCS, 1110 HE
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BaKJIMBO, UM KaHIUIAT YSBIIsIE cOO1 TOYUHI BIITOBII Ha IIyKaHI 3aITUTaH-
Hsl. [TigKpecTIOeThCs, 10 3HAUHO BaXKIIUBIIIMM € T€, IKHM YHHOM KaHIH-
JIaT po3yMi€ 3amuTaHHS a00 CaMOCTIHHO HOro (GopMyITIOe. 3BEPTAETHCS
yBara Ha peajibHi MUTAHHS, 3aBJISIKHU SIKUM BUSIBJISIEThCS TAK 3BAHA ITi3HA-
BaJIbHA HATIPYra MK BIACHUMH 3HAHHSMHU 1 HE3HAHHSM. [Ipyrum acrek-
TOM 3HaHHS, SIKHH 371a€ThCSI BAXKIIMBUM, € “‘OopraHizoBaHa (popma 3HaAHB,
TOOTO iX cTpykKTypa [80]. B iHIUBiAyampHIN MIKOIII 11e € CITPOOOI0 OKpec-
JIUTHU T, IKUMHU HTEJIEKTYaTbHUMHU KaTErOPisIMH KOPUCTYETHCS KaHU-
JatT. Sk MpUKJIaj] OMIHKY IHTEIEKTYaIbHUX PUC KAHIUIATIB, 110 TPETEH-
JIYIOTh Ha KOHKYPCHHX yMOBaX Ha KEepIBHY MOCa1y, MOXe OyTH OIlIHKA,
10 BpaxoBY€ TaKi KpUTEPii:

a) 3arajbHa IHTEIITCHTHICTD — OIIIHIOETHCS Ha OCHOBI YITKOT'O MHC-
JICHHSI, IIT0 BUMIPIOETHCS 10O PE MiAIOpaHUMU IICUXOJIOTIYHUMH TeC-
Tamu;

0) T MUCJICHHSI KaHIUIATa, XapaKTepU30BaHUN y KOHTEKCTI Teopil
L. I'. FOnra [74]. Teopis FOHra HaBOIUTH HE TIIBKU BITITOBIIHY
CITKY TIOHSITh JUIsI ONUCY PI3HUX 32 TUIAMH PO3YMOBOTO CKJIAJy
KaH/IMUJIATIB, ajie TAKOX Ja€ MOMIIUBICTh JOCTYIY 1O SIKICHHX Xa-
PaKTEpPUCTUK PO3YMOBOI 3AaTHOCTI (THIy MHCICHHs). Tun muc-
JICHHSI SIK KpUTepii 1000py Ha KepiBHI MOCAIN TICHO TOB’SI3aHUM
3 anajizoMm, nposeaeHuM Karcom 1 Konmom (1970). Lli mo-
CITITHUKYM BKa3yOTh Ha MOTpeOdy audepeHIiaii BUMOT 10 KaHIu-
JIATIB MIOJI0 TUIIB MHUCICHHS. SIK 3BepTalOTh yBary Jieski aBTOPH
(E. 3aBeprka, 1983, b. Koxymuuk, 1985), mocuiaroduce Ha eM-
MPUYHI TOCTIKEHHS, CTUII KepyBaHHS JIIOJIBMHU OC3ITOCEPEIHBO
3aJIe)KaTh BiJ THIIIB MHCICHHS. Y pa3i 3aCTOCYBaHHS JiarHO3Yy
TUITy MUCJICHHS B J0OOpI Ha KEpiBHI IMOCaad MOXXHA CKOPHCTa-
THUCS OJIHIEIO 3 MIarHOCTUYHHUX MeToauK, a came “Illxamu Tumy
po3ymoBux 3miorocTei” (LI. C. Hocams, 1992) i monbchkoi aman-
tamii Bimomoi amepukaHcbkoi mkanu (L. C. Hocams, 3. Ilic-
Kopx, 1991);

B) TBOPUYMH ITAXiJ — OIIHIOETHCS Ha OCHOBI KOMOIHAIl Pe3yiThb-
TaTiB aHKETH ONMHUTYBaHb OCOOW 1 JOCHITIB, IO BUMIPIOIOTH OC-
HOBHI 3110HOCTI. TBOpYA MO3UIIIS € CKIAJTHUM (PEHOMEHOM OCO-
6ucrocTi. Ii iHTeHCHBHICTD MOKHA, HAIIPHKIIA, OI[IHUTH, Oepydun
JIO YBArH JIOCTI/DKEHHSI, 110 OYJW MPOBENEHI 3 BUKOPHUCTAHHSIM
anketn CPJ. OmHak mpu 11boMy MOTPiOHO 0OEpekHO 1HTEpIpe-
TyBaTU JlaHi, OTPUMAaHI B Pe3yJbTaTi BUKOPUCTAHHS METOIY
CPJ, y 3B’513Ky 3 HEJIOCTAaTHBOIO KIJTBKICTIO JOCIIKEHB, SIKi ITPO-
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BOJIMIIMCS 3 BUKOPUCTAHHSM I[bOTO METOJy. AJie TIOTIPH BCE Bax-
JTUBY 1HGOPMAIIiI0 PO TBOPYI MOKIUBOCTI KaHIUIATIB MOKEMO
OTPUMATH, TIaTHOCTYIOYH OCHOBHI TBOpYi 3mi0HOCTI. TyT y Tpy
BcTynarTh BuaineHi ['yiidhopmom (1978) ocobmmBOCTI TUBEPTCH-
IITHOTO MUCJICHHS, TOOTO MIHJIIMBICTH (KUTBKICTh AYMOK), THYY-
KiCTh (paxXyHOK KJjIacy ITOMHCIIB) 1 OPUTIHAIBHICTD (PIAKICHICTB,
HE3BUYHICTH TYMOK).
2. lpyra rpyma — iHTepIiepcOHaJIbHa KOMIIETCHTHICTb. BoHa 00y-
MOBJIIOE aJICKBATHUI 00pa3 1 MparHeHHs KepIBHUKA 710 CTBOPEHHS KOPHUC-
HOTO, CTa0ULTFHOTO TICUXOJIOTIYHOTO KJIIMATy B TPYII.

2.5. CTpec AK HeraTUBHUM YUHHHUK
npodeciiHOT gianbHOCTI MeHeakepa

PoGota meHemxepa noB’si3aHa 3 YMCIEHHUMHU BIUIMBaAMU Ha HOro oco-
Oy pI3HUX T'eHEPaTOPIB, sIKi BUKIMKAIOTH CTpecoBi cutyaii. Ctpec — 1e
“cTaH, BUKJIMKAHUN BHYTPIITHIMHA a00 30BHINIHIMM YUHHUKAMU (CTpeco-
pamu), SIKi ralbMyIOTh Jii 0coOM ab0 BIAKPHUTO it 3arpoxyroTs” [132,
1274]. lig 4ac cTpecy BiOYBAIOTHCS YUCIEHH] 3MiHU y cepi MCUXITHUX
MPOIIECiB, MOTOPHUX 1 BETETATUBHUX peakiiii. Y boMy cTaHi BigOyBa-
IOTBCS 3MIHU B TOPMOHAJIbHIN Ta IMyHHIH cUCTeMax.

VY niTepaTypi BHOKPEMIIIOIOTh TPH IPYIHU 3MiH IIPH CTpeEci:

1. 3MiHK MOOILTI3YIOYl — II€ 3MIHH, 1[0 MOOUITI3YIOTH OPraHi3M JI0 MO-

JOJIAHHS CTPECy.
2. 3MiHU afanTalliitHi — OpraHi3M HaAMaraeThCsi IPUCTOCYBATHUCS 10
CTPECOBOTO CTaHy.

3. 3MiHHU JeCTPYKUiiHI — MOB’S3aHi 3 BUUYEPIAHHAM, HEMOKIUBICTIO

00poTHOU 31 cTpecoM.
CydacHuil MeHe)Kep MMOBUHEH XaPaKTEePU3yBATHCS BETMKOIO OTIPHIC-
TI0 110 cTpecy. Le 3Mytrye npoananizyBaTu GyHKIIIOHYBAaHHS MEHE/KEpa
B iHIIIH, HIXK TOTeNep, IUIOLIMHI 1 31aTHICTh MPUIMATH PIILICHHS B YMOBaX
opranizaiiiinoro crpecy. [Ipo Te, 1110 cTpec 4acTo CYympOBOKYE isiTb-
HICTh MEHe/)Kepa, MUIIYTh Pi3HI aBTOPH, Kl 3BEPTAIOTh YBATY Ha KiIbKa
ACTIEKTIB 11i€i mpoOIeMu:
1. CyyacHa uuBiIi3alist € HaJ3BUYAHHO CTPECOIEHHOIO 3 0araThox
MPUYKH, Cepell KOTPUX HAMBAKIMBILIOI € IBUAKICTh TEMITY 3MiH,
110 NMEePEBUIIYIOTh aJanTalliiiHI MOXKIIUBOCTI JTIOMHH.

2. CTpec € YNHHUKOM, 110 BUKJIMKAa€ BUHUKHEHHS 1 O PEeHHs Oara-
TBHOX PO3JIA/IB 1 XBOPOO, TAKHX K MIrpPEeHb, XBOPOOU cepls 1 cuc-
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TEeMHU KPOBOOOIry (TOJIOBHUM YHHOM TINEPTOHIYHOI XBOpOOH 3 i1
HaCITiIKaMH ), aCTMa, BUpa3KoBa XBOpoOa, O€3COHHS, IICHXIYHI 1 Ha-
BiTh MOBHI PO3JIaIy.

3. THmn xapakTepHi CHMIITOMH CTPECY — IIe TTOCTiliHE HEPBOBE HAIIPY-
KEHHSI, BTOMa, CTpax, (ppycTpallisi, BACHa)XXEHHSI, arpecisi, MOYyTTsI
caMOTHOCTI [69, 41].

Omnucani YMHHUKH, HA MOIO IYMKY, € OIHIEIO 3 IBOX OCHOBHUX T'PYII,
SIK1 HETAaTUBHO BIUIMBAIOTH Ha (DYHKIIIOHYBAaHHS MeHemkepa. pyroio ta-
KO0 IPYIOI0 € YMHHUKH (CTPECOPH), OpraHi3alliifHO OB s13aHi 3 BUKOHY-
BaHOIO pOOOTOI0, a TAKOX 13 CEPEeIOBHINEM pOoOOTH MeHeKepa. B myxe
IMAPOKIN 1 PI3HOPIIHIN T'PyIT CTPECOTCHHNX YMHHUKIB B OpraHi3allii Mo-
’KEeMO BKa3aTH Ha Taki, K (pi3WYHI YMOBH IIpalli, ClTOCOON BUKOHAHHS
poboTH, cepa KOHTAKTIB 3 OTOUCHHSM OpraHizaii, a TAaKOX MOXJIIH-
BOCTI 1 0OOMEKeHHST pO3BUTKY 3akiany (A. Bema, 1990).

Cti1 3BEpHYTH yBary Ha Te, 1[0 BaXKJIMBUM EMOIIIHIM HACIITKOM CTpe-
¢y € craH imoxoHapii. ITix Horo BILIMBOM y MEHEKepa 3HUKA€E BUTIYTTS
3JI0pOB’s 1 32/I0BOJIEHHS XKUTTSIM, YACTO TAKUH CTaH TIOJAETHCS A0 IHCHIX
XBOPOO, CIIPUUMHEHUX CTPECOM, 1 CYITPOBOJIKYE 111 XBOPOOH.

V mitepaTypi 3HAaXOAUMO, IO “3POCTAHHS 1 BUJI peakilii Ha TCUXO0-
JIOTIYHI CTPECOPH 3aJIeKaTh 3HAYHOIO MIPOFO BiJI CTPYKTYPH OCOOHMCTOCTI,
a 0cOoOIMBO BiJT 3HAUCHHS, SIKE 1T 0c00a HaTae oKpecieHii cutyartii” [50,
238]. Onmcyroun npodeciiiHi XBopoOH, HAIIpUKIAI, XBOpoOU XpedTa,
CepIIeBY HEIOCTATHICTh, TIIIEPTOHII0, HA3UBAIOTH Pi3HI pO3JIaIN ITOBE/IIH-
KU. AJle po3Naiy MOBEIIHKK HE € HO30JIOTIYHOIO OJIMHMIICI0 XBOpOoOH, a
TPYIIOI0 PI3HUX peakIliif, MO BiOYBAIOTHCS ITiJI BINTMBOM CYCITUTBHUX
TICUXOJIOTIYHUX YNHHHKIB, MTOB’SI3aHUX 3 POOOTOIO.

J1o 3MiH IMOBEAIHKH, K1 € HACITIIKOM CTPECiB y poOOTi, HaJeKaTh:

* 3asyIie KypiHHS;

°* 3IIOBXXMBAHHS aJIKOTOJIEM;

e (hobis;

* poO3JaJT 0COOUCTOCTI (peaKTUBHA JCTIpPEcis, HEPBOBI peakilii, sBHA
arpecis);

* TepeigaHHs;

* TOpYyIIeHHS CHY [42, 586].

Ctpec Moe OyTH MOB’sI3aHMM 13 comiaabHUM cTpaxoM. CTpax coili-
abHUN € “Ha MPOTHBATY IHIIUM CTpaxam, IepCIeKTUBOIO OYTTS, OIliHE-
HOIO IHIIUMH 3 TIpaBAUBOI a0o0 ySABHOI COIllaJIbHOI CHTYyaIlii”.
CormianbHHAH cTpax MOXe OyTH TTOB’s3aHUI, HATIPUKIIA, 3 ITyOTIYHUMHA
BUCTynaMHu. lle sBUIE MOXKe MPOSIBISITUCS B JIEIKUX MEHEIKEPIB NpH
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BUKOHAHHI HUMH NPEACTaBHUIBLKUX QYHKIIINA. JJo mMbOTO poay cTpaxis
HalleXkKaTh:

* cTpax rnepej myoJIiYHUMU BUCTYTIOM;

* CTpax CIUIKYBAaHHS 3 JIIObMU;

* XBHJIFOBaHHSI, COPOM’ SI3JIUBICTB;

e cTpax mepen nyoJtikoro [63, 19].

INcuxivHi HacTpoi MEHeKepa (30KpeMa CTaH CTPECy) MOXKYTh TaKOXK
BIUTMBATH Ha 3aIlaM’ITOBYBaHHS 1 0OpOOKY ITO3UTHUBHOI 1 HEraTHUBHOI 1H-
opwmamii. JlocmipkeHHS Ha TeMy 3B’ SI3Ky ICUXIYHUX HACTPOIB 13 CTEPEo-
THIAMH TisTbHOCTI TpenctaBisaioTh B. I'. Ctedan i L. B. Credan (1999).
Tak camo ¥ iHIII aBTOPU CTBEPJUKYIOTh, IO TOOPHUI HACTPINA IMOJIETIIye
00poOKy 1 3amaM’sTOBYBaHHS IO3UTUBHOI iH(opMallii, MOHKEHUN
HacTpili cripusie 00poO1i i 3amam’ssToByBaHHIO HeratuBHOI (boBap, 1980;
Maiiep, 1980; Maiiep i Comoneit, 1988). 3 mociimkeHb TaKOX BUILINBAE,
0 11ei eeKT HETaTUBHUH € CIIabIIMM, HIXK Y MepIIioMy, TO3UTUBHOMY
BUMAJKY.

JudepennifoBanuit crmocio o0poOku iHpopMAaIli 3aIeKHO Bi Ha-
CTPOIO MOe€ BIUTMBATH Ha MOAANBII CIOTaAH, OLIHKY i qymKu. [Tenxiu-
HUI HACTpPill Ma€ BEJTMKUI BIUIMB Ha MOBEIIHKY JIFOJICH, TIPO IO ITHIIIE Ta-
kox Epbep (1991), ssxuit MOBIB, IO JOCITIKYBaHI y JOOpOMY I'yMOpi BBa-
SKaJId, 1110 1HIII JIFOJU CXUJIbHI 10 TTOBEIIHKHU, OB’ I3aHOI 3 ITIO3UTUBHUMHU
pucaMu, TOi IK 0COOW B ITOTaHOMY HACTPOI CIIOAIBAJIMCS BiJT IHIINX HE-
TaTUBHOI TTOBE/TIHKU.

SIBuina crpaxy i HepByBaHHS B 0CiO, 10 YACTO MAIOTh CIIPABY 3 TAKU-
MU CUTYaIlisIMU, SIK1 116l CTaH BUKJIUKAIOTh, B PE3YIbTATI IEPEXOASATh BiJl
CTaHy CTpaxy 1 HepByBaHHS /10 cTpecoBoro crany. Ctpax i HepByBaHHS
MOXYTb HaOUpaTu GOopMy CYCIUTBHOI'O CTpaxy, onucaHoro Buie. Jleep i
KoBanbcbknii (1995) BUBHaAYAOTh THIIOBE KEPEIO TAKOTO CTpaxy: “cyc-
MMJIBHUHN CTpax, YU MOOOOBAHHS, TPEMTIHHS 1 TIEPEITSIK. .. TOPOIKYIOTHCS
3 MPUBOY MalOyTHIX UM JIHCHUX OIIHOK y CIpaBXHIX a00 HaayMaHHX
MDKJTFOJICPKMX KOHTakTax”’ [63, 19].

Jocmigaukn kiacuikyBa CUTYyallil, IKi BUKJIUKAIOTh HaIlll mo00¥0-
BaHHS IIOJ0 OIIHOK 3 OOKY IHIUX 0ci0. BOHW BUPIZHWIN Ba BUAU IIMX
cutyauiii. [To-mepie, cTpax nepea AyMKOIO IHITUX 3’SIBJISETHCS 3 BUIIE-
peUKCHHSIM CUTYaINi (Tak 3BaHUH aHTUIUITAIIHHII cTpax), TOOTO BiIUy-
BAETHCS JIO TOTO, SIK CTAHETHCS IIOCH IMOoraHe. B IHIINUX CUTyalisx icCHye
TaK 3BaHUN PEAKTHUBHUM CTpaX, IKUU MOPOJKYETHCS i BIUTMBOM He-
mpuemaoro Bunanky (I1. P. Tappic, 1990; Jlapi, KoBanscbkuii, 1995;
[Inenkep, JTapi, 1982).
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Sk 6GaummMo, CTpeC € 3MICTOBO MICTKMM MOHSTTSIM. JIOCTITHUKH, IO
3aliMalOThCSl CTPECOM, HAMArallucs PO3TIISIHYTH 1€ SIBUIIE Y PI3HUX ac-
MeKTaX, y Pi3HUX 3aJICKHOCTSX 1 B PI3HUX HACTIIKaX.

BBaxkaro, o ay’xe mikaBi JOCTiDKeHHS TpoBenn bpeiinman, Po3emasn,
®imman, @pigmaH Ta iHII. Pe3yabTaTi UX TOCTIIKEHD IIPEICTaBIISIE
I'. Mituemn (1994). BumesragaHi TOCTITHUKA 3aIIPOBAIMIIA B MEIUIIUHY
HOBE TIOHSITTS ITi/T HA3BOIO “eTaJloH moBeaiHKN Triy A” (1987). 3 meToro
YSIBIICHHS 3aJIC)KHOCTI MIXK 3aTaIbHOKO XapaKTePUCTUKOIO OCOOMCTOCTI 1 ii
CXUITBHICTIO JIO CTPECY IMOJIAMO XapaKTEPUCTHKY JIFOJMHH B MOJIEI 0COOU-
crocTi rpynu A. Tum A — 11e THTI JTIOJUHU, JJTS SIKOT JTy)KE CyTTEBUM € KOH-
KypyBaHHS, sIKa CXMJIbHA JI0 arpecii 1 IIKOAYE 32 KOKHOIO BTPAYEHOIO XBU-
JIMHOIO, HE MOYKE€ BUTPUMATH HaBITh KOPOTKOTPUBAJIOTO OUIKYyBAHHSI.
Ti wacto MoXHa mMo6GaunTH HA JiBii cMy3i aBTOCTpa/H, e BOHA HAMA-
Ta€eThCs, YaCTO CUTHAJISYN, BUOOPOTH cOo01 BiTbHMI IIIax. Ocodu tummy A
OipIie HapakaroThes Ha HeOesneky (Cynbe i Canpaepce, 1989); e mpamiBHU-
KaMHU, sIKi 3715 ThCsl, KOJIU 1HIII M IMepenko/KaloTh. SIK BUSIBUIIOCS 3 UACOM,
THI A BJIAaCTUBHI TakoX kiHkaM (Matress, Kappa, 1982).

JloCmiTHUKH JOBEIH, IO ICHYIOTh OCOOM, SIKi CITPaBIISIFOTHCS 31 CTpe-
coM iHakmie, Hi’k ocobu Tumy A. Ix 6ymo BimHeceno mo tumy b. Ile
CITOKIMHIII JTFOJIH, TePIUISAYl 1 BpiIBHOBaXXKCHI. BUKOHYIOTH TITBKH Ty PO-
60Ty, 3 KOO BIIOPAIOTHC. SAKIIO IM MEPEKOUTH B pOOOTI, HE OYAyTh
HEraTUBHO pearyBaTH.

ITicnst 8-piuHOTO CcrTOocTepekeHHs, mpoBeacHoro Ha 1000 abcorroTHO
3I0pOBUX YOJIOBIKax, Po3eMaH /T0BIB, 110 3aXBOPIOBAHHSI BEHO3HUX CY-
JIIMH cepllsl y JTrojield, Ty A HacTtaBaiau y 2,5 pasu yacrimre, Hik B 0ci0
tuny B (Po3eman Ta inmmi, 1975).

3aKiHYyI0YH 0OTOBOPEHHS MPOOIJIeM, TTOB’I3aHUX 13 3aJICKHICTIO OCO-
OUCTOCTI, CXWJIBHOI JO CTpeCy, CIiJT 3BepHYTH yBary Ha BHUCHOBKH, SIKI
Oymu mpecTaBIieH] IesTKMMH aBTopaMi. Jltoau, mo 3 0y/1b-S1K0oTro IpUBO-
Jly pearyioTh BOPOXe, pPU3UKYIOTh 3aXBOPITH CEPIIEBUMHU XBOpOOaAMH, K1
CTaHyTh NPUYMHOIO IXHBOI cMepTi. XTO pearye BOpoKe 1 Bech uac Io-
Criinrae, CTBOPIOE coO1 HECTIPUSITIIMBI YMOBH JUTsI HAJTATOPKEHHSI TTIO3UTHB-
HHUX KOHTaKTIiB HABITh 3 TUMU JIFOAbMH, SIKi CTBOPIOIOTH HOMY CYCITIIBHY
MITPUMKY 1 THM CaMUM O0epiraroTh BiJI CTpeCy.

OOToBOPIOIOYM Pi3HI aCIEKTH CTPECOBOTO CTaHY Yy MCHEIKepa B
oprasizarlii, KpiM ONMCaHUX BHUIIE TPUYNH — COIIAIBHUN CTpax, po3ja-
JI TIOBEIIHKH TOIIlO, MOXHA HA3BATH I1Ie OAHY BAXKIIMBY IPUUMHY, SIKOIO
€ (QyHKIIIOHYBaHHS MCHEIKEpa B TaK 3BaHil Baxkiil curyartii. T. Toma-
IIEBChKHI BU3HAUAE BAXXKUMH TaKi CUTYallli, TOCITHEHHS PE3yJbTaTIB Y
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KOTPHUX MOXIIUBO TIJIbKU B pa3i HAJIAro/pKEHHs HOPMaJbHOI CTPYKTYpH
opranizaiiii. Bin 3po0OuB TakoXx JiuIiie cupoOy BHSIBUTH MPUUHHUA PO3-
JIaJIB JISITIBHOCTI, 10 SIKUX HaJIeXKaTh:

* TrirmepMoOiTi3armis;

* pO3JaaU Opi€HTAIIT;

* pO3JaJd MPOIOPIIT MiXK TBOPUOIO 1 JOITOMIKHOO TiSUTbHICTIO;

* PpO3MaJ CTPYKTYPH.

Basxka curyarlis B3araji CTAaHOBHUTB JIJIs 0COOM TIeBHY 3arposy. [1puii-
HSITI CUTHAJIA TIPO HACTAHHS 3arPO3H CIPUYUHSIOTh 3pOCTaHHS aKTHBI-
3allii i MOSIBU PeNyJIbCUBHUX €MOIIIN, IIT0 MalOTh adallTallliHIN XapakTep.
I'eHeswnc 1 MexaHi3MU MOBEAIHKY Ha 1IboMY piBHI nosicHioe C. Ko3moBchb-
KU y Tpairi, 1o CTOCYEThCs eMolliiiHoro HaBaHTaxkeHHS (C. Ko3710BCh-
kuii, 1986). 3BepTaeThbcs yBara Ha BHHUKHEHHS 3TaJaHUX CTaHIB MOOiTi-
3aIii B CUTYyallii 3arpo3Hu, a TAKOXK HABITH 3a 11 BIICYyTHOCTI, TOMY IO Y CY-
YACHOI JIIOJIMHM OLNbIlIa YaCTUHA 3arpo3 Ma€ XapaKTep aHTHIUMAIli,
TIOB’sI3aHOI 3 HAJJAHHSM TaKOT'0 3HAYCHHSI CUTYAIlil 3arpO3H, SIKOT0 00’ €K-
THBHO HE ICHYE.

OpraHi3M Mae 31aTHICTh HaAMIPHOI KOMITEHCAIIi1l (Pi3MIHOTO 1 TICUXid-
Horo 3ycuis. Ile sBume Ha3zBaHo “cymepkomiteHcariero” (M. Llenin,
1990). Benukuii BITMB Ha (PYHKIIIOHYBaHHS MEHEKEepa Y BaXXKUX CHUTY-
aIisX MarTh OPTaHI30BaHI B iepapXii peryIsipHUAX IMPOIIECIB MM3HaBAIBHI
¢ynxwii. Txas pons 106pe mokasana B Konuenii gppycrparii C. PoseHn-
petira (H. Tumkosa, 1986). ITcuxooriyHui MeXaHi3M BIUTMBY BaKKHX
CUTYaIlll Ha TOBEAIHKY CITUPAETHCS, B CBITJII ITi€l TEOPii 1 pe3yJIbTATIB M-
MPUIHUX TOCTIIKEHB, IO MATBEP/IKYIOTH ii, HA TPOIIECH CIIPUHHSATTS
30BHIIIIHBOI CUTYAIIii.

Jlyxe 1ikaBoro, Ha Miif morisia, € Kouneniis K. O6yxiBcbkoro (1982,
1985), sixka cBOIM 3MICTOM OXOILIIOE€ MTPAKTHIHO LTy 00JIaCTh SBUII, IO
BUSBIISIIOTHCS Y BAKKUX CUTYAIlisIX B TMHAMIYHOMY TTO€THAHHI BCIX PIBHIB
opraHi3zamii IpoIeciB peryJsiii. 3aiMaroUnCh IMPOIecaMu OPIEHTALII JTIO-
JIMHU B HABKOJIMIIIHBOMY CEPE/IOBUIII, BIH 3BEPTAE YBATY HA CBOEPITHICTh
MEXaHI3MiB TO3UTUBHUX 1 HETATUBHUX EMOIII{, 1[0 BUHUKAIOTH 3 €BOITIO-
IIITHOTO MPIOPUTETY cCaMe HEraTUBHUX eMolliid. HeratusHiI emoIrii mepe-
HOCSITh OpIEHTAIlIMHUNA TpoIleCc Ha KOHKPETHUH pPiBEHb, a MO3UTUBHI
eMOIIii — Ha iepapXiuHUI PiBEHbB.

BaraTto aBTOpIB BBaXkae, o0 TepMiH “Bakka cuUTyais” 1 “cTpec” 03-
HAYaroTh y IICUXOJIOTIl OMUH 1 TOW camMuii, a00 MOMIOHUNA KiIac SBHUII
(B. Kopanpuak-bepraaceki, 1986). B iHIIMX BUIagKax cTpec TPAKTYETh-
s JTUIIIE SIK HACHIMOK il Baskkux curtyamiit (JI. I xucroxk, T. 3aTxeit, 1969).
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OOTOoBOPIOIOYH SBUIIE CTPECY B MISTIBHOCTI MEHEIKepa, KOHYE IO-
TPiOHO PO3TIISTHYTH TaKOK ICTOTHY TpobiieMy 60poThOM 3 HUM. BBaxaro,
[0 1€ € OJIHIEI0 3 BAXJIMBHUX MPOOJIEM, sIKa MOBUHHA OYTH TEOPETHUHO
po3pobIicHa 1 MaTH MEBHI MPAKTUYHI PO3B’I3aHHS B IMPOIIEC] MIATOTOBKHU
MEHeKepa 1 B Horo mpodeciiiHol mparti.

3 bOTO MUTAHHS PO3POOJICHO Pi3HI TEXHIKW 1 METOIM ONMAHYBaHHS
CTPECOBUX 1 BaXKUX cUTyaliil. KOHTPOJb BIACHUX MOXJIMBOCTEH, Ha-
MMPUKJIaJ, 301TBITYETHCS 3 BIAMOBIIHOIO MATOTOBKOO, TPEHIHTOM ab0
JIOBTOTPUBAINM HAaOyTTSIM mocBiny. [IpukiamoM HaOLTBI yHIBEpCaAITb-
HOTO CIOCOOY MiJIBUINEHHS! KOHTPOJIIO HAJl BIACHUMHU MOXIIMBOCTSIMU €
ayTOTCHHMI TpeHIHT. Bakki cuTyalrii, 0COOIUBO eKCTpeMallbHI, 4acTO
OyBarOTh TaK YCKJIAIHEHI, 110 eJIeMEHTAPHI BTPYUYaHHS y BIIACHUHN MCUXi4-
HUH CTaH 3 METOIO HOTO ONTHUMI3Allil HE 3aBXK/IN 3aBEPIIYETHCS MTO3UTHB-
HUM epekToM. ToMy ISt BUSBIICHHS TPOQPUIAKTHIHUX 3aCO01B ITOCTAE He-
OOXIJHICTh MTPOBENIEHHS CKJIAHUX AIarHOCTUYHHUX 1 TPOTHOCTHUYHHUX 3a-
XOIiB 3 OpIEHTAIlI€I0 Ha IHAWBIAyabHI TCHUXOJOTIYHI OCOOIMBOCTI
JIFOJTVHM 1 ii TICUXIYHUM CTaH B CKJIQHUX YMOBaX IpaIli — B CTPECOTECHHIN
curyairii. Pe3ynmpTaTi JOCTIIKEHh TOKA3yIOTh, IO 0 TaKUX HAWOIIBII
CTATUCTUYHO PEMPE3CHTAIIMHUX 3aX0/IiB HAJICKATh:

1. AkymyaroBaHHS BIUTMBY 3aXOJiB, IO MPOTHIIIOTH YCKIIaTHCHHIO

Mpane3aaTHOCTI JIFJUHU ab0 MiABUINEHHS BUMOT 4epes3, HalpHK-
JIajd, CENeKII0 KaHaliB HaaXOJKeHHs iHpopMallii i KOHIICHTpa-
1[I0 Ha ICTOTHUX CUTHAJIaX.

2. KoMmnieHCcyBaHHS YHHHHKIB, 10 MOHWXKYIOTh Mpale3aTHICTh, Ha-
TIPUKJIAJI, KOMIICHCYBaHHS Opaky iHpopMallii 30iIbIIEHHSIM ITi3Ha-
BaJIbHOTO Yacy JUIsl MPUAHSATTS PIllICHHS.

3. Bubip anpTepHATHBHUX PIllICHb, HATIPUKIIA, OPIEHTAIIS HA IIIBU/I-
KICTh 1 UITKICTh poOOTH HaOyBae (hopMu OpieHTAllll HA TOYHICTH
BUKOHAHHS IIPU ITOHIKEHIH ITpale3gaTHOCTI Cy0 eKTa.

TpeHiHT 0e3BIIMOBHOI pOOOTH B 3aJaHUX BaXKKHX CHUTYyaIlisIX CITH-
paeTbcs Ha 3AI0HOCTI A0 HaBUaHHS. TeMn HaOyBaHHs 3a3HAUEHOTO
BMIHHS 1 OTTAHYBaHHSI HABUYOK, 110 HA3MBAETHCSI HABUAHHSIM, MOKe OyTH
JICKOJIM KPAIIUM YHHHUKOM YCITiXy Y BUKOHAHHI OKPECIICHOTO 3aBJIaHHSI,
HIXK pe3yJIbTATH 3aCTOCYBAHHSI NICUXOJIOTIUHOI aHKeTH. MeTa TpeHIHTY
3aJIC)KHO Bi MeTOy (METOMIB), BMIHHS OCi0, 11O HOTO MPOBOASTH, 1 IMO-
TpeO® yJYacCHUKIB TPEHIHTY MOKe OyTH CKepOBaHa Ha JOCATHCHHS OJHIET
a00 OUIBIIE HABEIEHUX HIKYE LIIJIEH:

1) popmyBaHHS BMIiHHS CAMOKOHTPOJIIO Ta IHTEPIIEPCOHAIBHOI JCIICHT-

partii;
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2) mepexi 3 MUMOBUTBHOTO (hOpMYBaHHS MOBEIIHKH Yepe3 BIACHHI
npodeciiHUNl TOCBiA M0 11 TOBITBHOTO (GOopMyBaHHS, KOPEISIlil
BIJIMBY Ha Hel BXke HAOYTOT0 JIOCBITY;

3) HaOyTTS MPAKTUIHO KOPUCHUX IICUXOJIOTIYHUX 3HAHb OCOOU MO0
THIIMX JIFOJICH, OTOUYEHHS, 3HAUEHHS CAMOKOHTPOJIIO B MOBEIIHIII,
CaMOOIIIHKH, CITOCOOIB 1 TEXHIKHU IMOJOJIAaHHS TPYIHOIIIB 1 pO3B’s-
3aHHS PO0OIIeM;

4) miAroTOBKA 0 BUKOHAHHS 3aBIaHb B IpyIi, GOpMyBaHHS 1HTEP-
MePCOHATLHOTO BMIHHSI,

5) mormomMora B TapMOHIHHOMY 1 TBOPUYOMY PO3BHTKY OCOOHCTOCTI,
OCSATHEHHI KUTTEBOI IICUXITHOT 3PITTOCTI;

6) 3a0e3meYeHHS] eMOIlIMHOI CTAa0IIbHOCTI, MIJABUINCHHS ICHUXIYHOI
BUTPUBAIIOCTI, CTIMKOCTI IO CTPEeCYy 1 YUMHHUKIB, IO MPU3BOIATH
IO po3yaay IisTbHOCTI;

7) pO3BHTOK 3MaTHOCTI JO KOHIICHTPAIIIi 1 PO3IOIITy YBaTH, ITiATPHM-
Ka OINTUMAJbHOTO PiBHS 3MIOHOCTEH 1 yBaru 1o HempodeciitHol
TIpait;

8) popmyBaHHS HAYKOBOI aKTUBHOCTI, HEOOXITHOI IS YCIIIITHOTO i
0e3MeYHOro BUKOHAHHS POOOTH y BaXXKHX, OCOOJMBUX 1 HABITH
eKCTpPEeMalIbHUX YMOBaX;

9) PO3BUTOK YMIHHS IPOTHO3YBATH MisTBHICTH 1 11 HACITIIKHA B TIEp-
CIIEKTHUBI YJacy.

[Mepernsa i TOKIAHY XapaKTEPUCTUKY YACTO 3aCTOCOBYBAHUX Me-
TomiB MoxHa 3HaWTH B mpansgx M. Kodtu (1979), C. Ceka (1985),
M. Lenina (1990). Lle enHicTh TPEHIHTY, pOOOTH 1 3aIT00IraHHs BiTHOB-
JICHHIO TSOKKUX CUTyalliid. Brucoka epeKTHUBHICTh TAKOTO KOMILICKCY JUIsI
mpodeciifHili poOOTH TOCATAETHCSA 32 PAXyHOK 3arajbHOTO 1 IICHXIYHO-
ro 370pOB’S, a TaKOX HOPMAli30BAaHOTO POJAMHHOTIO JKUTTS. 3MIHH,
BUKJIMKaHI IICUXOJOTIYHUM TPEHIHTOM, HE MOXYTh OyTH TOBCIOJHUMHU,
000B’SI3KOBUMH 1 TTepeadadyBaHUMHU. 3TigHO 3 TorisimoM M. THITKOBOI,
3MIHM PO3BUTKY € PE3YJIbTATOM IMPOIECY CTPYKTYpH3allii, HAOYTTS J10C-
Bily 1 oprasizarii Horo y Iije MPOTSATOM IJIOTO XUTTS OCOOH i IPOSBY
BMiHb, MEPEKOHAHb YW MPAKTUYHUX HABUYOK, IO BIIICPAIOTh MPUCTO-
COBHY Ta iHCTpyMeHTaIIbHY poilb (3. IleTpacincekuit, 1990).

Xody 3BepHYTH yBary, IO B JITEpaTypi 4acTO 3raayeThcs “KepyBaH-
Hs cTpecoM” sSIK OJ[HE 3 KJIFOUOBHX MEHE/KePChKUX BMiHb. Hampukian,
B koHmemntii K. C. Kamepona i /1. A. BrerteHa 3ragyeTbcs BMiHHS “Kepy-
BaHHS CTpPEcOM” K HCOOXIiTHE BMIHHS CydacHOTO MCHEIKepa MOPsT 13:

*  CaMOCBIJIOMICTIO;
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* TBOPYUM BHUPIIICHHSIM MPOOJIEM;

* BCTAHOBJICHHSIM MiATPUMYIOUHNX KOMYHIKAIII;

e 3700yBaHHSIM BIIaJ¥ 1 BILUIUBY;

* KEpyBaHHSIM KOH(ITIKTaMU;

* eeKTUBHUM JIEIeTyBaHHSIM;

* CHOHYKAHHSIM IHIINX;

* KOJIEKTUBHUM MPUUHSATTSIM DPIllICHHSI.

A. PakoBChKa TTOEIHYE YIIPABIIHHS CTPECOM i3 CAMOCBIIOMICTIO Me-
Hemkepa. “MeHemkep, 0 He 3HA€ BJIACHOI BAPTOCTI 1 KOMIIETCHTHOCTI,
HE MOeE YIPaBIISITH COOOF0 1 pO3BUBATHUCS, a B pe3yiabTaTi — J00pe Ke-
pyBaTH iHITUMH JTFOAbMH. CaMOCBIIOMICTh € OJTHIEIO 3 YMOB BJIACHOTO
PO3BHTKY, a IIEPEIYCIM BIUTUBY Ha TaKi OCOOMCTI BMIHHS, SIK BCTAHOBIICH-
HS MPIOPHUTETIB 1 LIIJICH, YITPaBIIIHHS YacOM 1 YIIpaBIiHHS cTpecoM™ [92,
12]. CTpec MOXe CTOCYBATHCS MEHEKepa K cy0’eKTa, ajie TAaKOX MOXKE
OyTH SIBUIIEM JOCUTH MOIIMPEHNUM B OpTraHi3allii, TOMy BBaXXalo, 1110 JTyKe
BaXJIMBHUM € HE TUTbKH (popMyBaHHS BMIHHS MEHEKEpa 3apaIuTh cobi 31
CTpecoM, ajie TaKOK BMIHHS MIHIMI3yBaTH CTPEC B MeKaX yIpaBJIiHHS.
Jpyre 3 BUAUICHUX BMiHb MOe OyTH IMOB’s3aHE i3 CTPYKTYPOIO OpraHi-
3amiitHoro crpecy (nmpodeciitHoro). HalromoBHIIIMM MOMEHTOM PEKOH-
CTpyHOBaHOI KOHIICIIIII OpraHi3aIlifHOro CTPeCy € TBEPKCHHS, IO KOX-
Ha 3 MOJeleill Takoro CTpecy Mae IOHAWMEHINEe IT'Th TaKUX TPYI
3MIHHUX:

1. OG’eKTUBHUN poO3JTajJ MpOIEeCy Iepeaadi BUMOT 1 3a0e3neueHHS

BITacHOI TIpodeciiiHOl poi.
2. Ilporecu OIiHIOBaHHS OpTaHi3aIlifHOI cUTyallii i caMmoro ceoe,
a TAKOX pe3yJIbTaTU Ii€l OIIHKH.

3. BesmocepenHs peakilis MpaliBHIKAa Ha MTOMITHUN OpraHi3amiiHui

cTpec.

4. TTomanpln HACHIAKU OpTaHI3alliifHOro cTpecy (SK 1HAUBIAya bHI,

Tak 1 opraHi3ariiiti).
5. 3MiHHI MoaudiKaIlii 3aJIeKHOCTI, SKI BUABISIOTHCI MK TaKHMU
KJ1acaMmu 3MiHHUX [13, 25].

Sk s 3ayBaXkyBaB, CTPEC € MPOOIEMOIO CKIIATHOIO, SIBUIIE CTPECY € He-
Oe3rnmeuyHnM ISl MPAliBHUKIB, OCOOJMBO [JISI MEHEKEpIB, HA SKUX
OLTBIIOI0 MIPOIO, HIXK Ha 0araThbOX IHINIKX, BINTUBAIOTH CTpecopu. Tomy
Ha 3aKiHUEHHs 0O0TOBOPIOBAHOI MPOOIIEMH JTOLITBHO PO3TIISTHYTH METO/T
TIOJIOJIAHHS CTPECY.

Taxwuii MeTox ctaB mpeaMeToM HaBYaHHs Yy CTeH(OPACEKOMY YHIBEp-
CHUTETI Ha KOHTpPaBEpPCIMHOMY KypCi KPEaTUBHOCTI TSI MEHEIKEPIiB.
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OCKIiJTbKM MEHE/KEPChKi TI0CAIH 3HAYHOIO MIPOIO € CTPECOBPA3IINBUMU,
el MeTOJI MOXe OyTH MPUAATHUM IS 0araThbOX MEHEKEPIB, SKINO
1IeHTU(IKYIOTHCS JKepelia cTpecy, OB sI3aHl 3 yIIPaBIIIHHIM, 1 peakiii
Ha 1ie#i ctpec (A. Hiam 2001). Criocib KopuCTyBaHHS IIMM METOJIOM 3BO-
JIUTHCS JI0:
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1. CkmaaHHS CIIUCKIB OCHOBHUX MPOOJIEM, SKi € MIPHIHHOI0 CTPECY

(ciucok MOBUHEH OyTH BUYEPITHUM, OXOIUIIOBATH BCl MPUUUHHU
CTpECy UM 3aHETTOKOEHHST).

. Po3mizHaHHs cTpecy, sSIKOro MOYHA JIETKO YHUKHYTH (Xo4a rmpooiie-

MH, SIKi MOKHA PO3B’SI3aTH, BUAAKOTHCS MEHII BaXXJIMBUMU Bijl THX,
SIK1 3aJTMIIAJINCS, TIMIHYIOUH iX, MOXHa 3MEHIIUTH 3aralbHUi
PIBEHB CTpeCy).

. PosmizHaHHS KEeperT CTpecy, YHUKHEHHS SKUX MOKIIUBE (TMTOTPiOHO

CKJIACTH TPETIH CIUCOK CTPECy, IO MICTHTH TIIBKH Ti NPHUIUHH
CTpPeCy 3 MEepIIOro CIHUCKY, SKUX MOXHa YHUKHYTH 32 JOTIOMOTOO
ITMOOKOTO aHa3y abo CreriaJTbHuX ii).

. IlepepaxyBaHHSI pelITH MPUYUH CTPECy, TAKUX, SKUX HE MOXXHA

yHUKHYTH (Ray 1 Myers migka3yooTs, 110 Taki TpooiaeMu motpedy-
FOTh HOBOTO MOTIISAY 9 (itocodii: cTpec 10IaeMO, aKIENTYIOUH
T€, YOTO HE MOKHA YHUKHYTH).



Po3zgin 3
POBOTA MEHELXEPA

B BIBHECOBUX OPIrAHI3ALIAX

3.1. NMpo6nemu ncuxonorii ynpaeniHHA
B nepiog TpaHcdopmauii cycninbcrea

[Topsnok npu3HaueHHS Ha KePiBHI MOCaAH B IPUBATHHX (ipMax BCTa-
HOBJIIOETHCSI BIACHUKOM UM BJIACHUKAMM 3aJIC)KHO BiI GOPMH MPABIIIHHS
y 1iit ¢pipmi. BracHuk (Imig BmacHUKOM OyeMO PO3YMITH CIIIBHHKIB, aK-
IIOHEPIB, MaHOBUKIB, a TAKOX (Pi3MUHI 0cOOM) 3aBXKIM 3alliKaBIICHUI,
00 TPOIIOBI KOIITH, SIK 1 IHIII MaTepiaibHi 3aco0u (HAITPUKIIAd, armop-
TU B CIILJIKAX TOPTOBEJIBHOTO MpaBa), OyJIM BKJIAJCHI 1 pO3MOIIICH] TaK,
o0 B pe3ysIbTaTi MPUMHOXKYBAJIUCS HOTO MpUOYTKH 1 MattHo. el mpo-
CTHI1 MEXaHI3M CIIOHYKAa€ BIIACHUKA JOOUPATH Ha MTOCay KEPIBHUKA KOM-
MeTeHTHY 0co0y. [Iporiec 1000OPY CMpaeThes HA MEPEBIPKY KOMITETEHT-
HOCTI KaHJuAaTa, KOTpuil Oyae peali3oBYyBaTH T'OJIOBHY, BU3HAUEHY
BIIACHUKOM MeETY. Y IpoIleci IepeBipku He OePyThCS 10 YBATH MOJITHYHI
ITOTJISIIN, BIPOCHOBIAAaHHS, a TAKOX “cHcTeMa 3HaioMcTB”. Ommcani
BHIIE KPUTEPIi 1 MPUHIUIIN CTBOPIOIOTh YMOBH [IJISl CIIBIIPAIll BIIACHHUKA
1 KepiBHUITBA (ipMOO. YIIpaBIiHHS MIIITPHEMCTBOM O3 CIiBITpalli i 6e3
CHIJIBHOT METH 000X YYaCHHKIB MPOIECY MPUIHSTTS PIlIeHHS € (iKIIETO.
3 Ttakoro (QiKIli€0, BIaCHE, YaCTO MAEMO CIIpaBy Ha Aep)KaBHUX IIAIPHU-
€MCTBAX, JIe OCHOBHUMU KPUTEPIsIMU J10O0pY KapiB HA KEPIBHI OCAIH €
cucTeMa MOJITHYHA a00 “cucTeMa 3HaiioMCTB”. 3aCTOCYBaHHS IIUX CHUC-
TEM eIIMIHyE€ MOKJIUBICTh 00 €KTHBHOI OIIHKU e(PEKTHBHOCTI Jili BIagu
JIEP)KaBHOTO IMiIITPUEMCTBA.

ITpobGnema o6 rymMmaHOr0 1000PY KOMITETEHTHHUX 1 JIIEBUX KaJIpiB Ha I1O-
caJii € MPoOJIEMOIO BEIMKOIO 1 IyXkKe CKIIaHOI0. Y MIpy 3pOCTaHHS MPO-
IIEHTHOI YaCTKH IIPUBATHUX IIAIIPHEMCTB Y AepkKaBi 151 TpobiieMa HaOu-
pae 3araipHOHapogHOTO Xapaktepy. Lllo kparie IOCBi4YeHi, MiAro-
TOBJIEHI /IO yIPABIiHHA MiAIPUEMCTBOM KaJApH, TO €PEKTUBHIIINM €
TOCIIOIAPIOBAHHS TAKHX MIIIMTPUEMCTB 1 KPAIIUM MIPUCTOCYBAHHS iX JTisTb-
HOCTI 10 MXKHAPOJHOTO puHKY. Binbma yactuna gipm 3 eeKTHBHUM
YIPaBIIIHHSAM Bee 10 3POCTaHHS eKOHOMIKH JACP)KaBH 1, HaBITaKH, OiIbIIa
yacTuHa (HipM 3 Hee(heKTUBHUM YIIPABIIHHIM BeJIe 10 CIaly eKOHOMIKH.
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CroBo “ympaBiiiHHS YacTO BKHUBAETHCS y IMOBCSIKICHHOMY JKHUTTI i
TaKOX y pi3HUX HaykaxX. CaMme IMMOHATTS “yIpaBIliHHS Mae 6arato iHTep-
mpeTarii i aediHimii B JiTepaTypi, B AKil BimoOpaxeHO Taky IpoodieMa-
TuKy. Sk momae “CJIOBHHUK Cy4acHOI MOJIBCbKOI MOBHU™, YITPaBJIiHHS €
“ycHe ab0 MUChMOBE PO3MOPSIKEHHS, SIKE HAKa3ye€ II0Ch BUKOHATH, MO~
SICHIOE CTIOCI0 BUKOHAHHS YOTOCh, BIIPOBAJDKYE SIKICh 3acajid, IIpaBuiia”
[102, 1334].

Cuin 3BepHYTH yBary Ha Te, IO KEPYBaHHS € TUTBKH €JIEMEHTOM Ili-
micHoCTI. Jlo 1i€l IMiTiCHOCTI HaJIeKUTh MPOIEC MiSIBHOCTI, IO CITH-
paeTbcs Ha HakKa3, a KOXKHUU Haka3 1 KOKHE PO3MOPSKEHHS MYCSTh
CITUpaTHCS Ha JTYMKH 1 Jii, 110, Y CBOIO Yepry, CIUParOThCs Ha “HayKy
KepyBaHHS .

3rigro 3 B. 'abapowm, yrpaBiiHHS — 1I¢ “ITOCTIHHUIN MpOoIeC TBOPEH-
HS 3aKOHIB NOPSAKY B TEBHIH CHCTEMI Yy BHUIJISII HOPM, IUIAHIB,
IHCTPYKIIiH Ta iHITUX JOKYMEHTIB. BOHM MarOTh OyTH IHCTPYMEHTaMHU KO-
OpIWHAII] Y IMOIIYKY PEYOBUX 1 OCOOMCTICHUX CKJIATHUKIB JISTBHOCTI, 1X
PO3MIIICHHS 1 3aCTOCYBAHHS IS TOCATHEHHS OKPECIICHUX B I TisIb-
HOCTI 11ij1ei. [e mpotiec mocTitHOro KOHTPOITIO 3a IOTPUMAHHSIM TTPABHIT,
a TAKOX MOCTIHHOTO TX MPUCTOCYBAHHS JIO CUTYAIlil, 110 3MIHIOIOThCS, K
BHYTPIIIHIX y IIilf CHCTeMI, TaK 1 B il CTOCYHKaX 3 MOMIOHUMU 00’ €KTaMU.
TobTo ympaBimiHHS — II¢ OCOOIMBUM CIIOCIO KepyBaHHS isSTbHICTIO JTHO-
neit” [28, 1139].

3rizno 3 nymkoro M. KypHena, ynpaBiiHHS yMOBHO MOXHA PO3YMiTH
“sIK 0COOJIMBUI BHUJI KEPYBaHHS, B SKOMY ITiJICTABOIO BIIMBY HA MPEIMET
KepyBaHHS € cpopMoBaHa iepapxis 3aco0iB cy0’eKTy KepyBaHHS, TaK 3Ba-
Ha BJIaJia, 10 BUHHUKAE 3 (hopMaIbHOI iepapxii” [86, 506].

V1. 3iniHeBchKMii 3 11i€l TeMH BUCIIOBIIIOE TaKy AyMKY: “CyTTIO QYHKIIT
yIpaBIiHHA (...) € AeTajJbHE (DOPMYITIOBAHHSI METH TisNTBHOCTI, IITAHyBaH-
HS XOAY MiSUTBHOCTI, IMOIIYK 1 PO3MIIIICHHS MTOTPIOHUX 3aco0iB (JTrOIEH 1
MaTepialliB), a TaKOX OpraHizailis CTPYKTYp i KOHTPOJb peajizarii
e [86, 506].

Vnpasninus, 3a KpmnmkaHiBCbKUM — 11e KEpyBaHHSI TAKOTO POJY,
B SIKOMY PaHT, III0 Ma€ BIUIMB Ha i€papXifo i CACTEMY IIIHHOCTEH, IHTepecH
1 TOMUCITH, a TAKOXK CIIOCiO 1 opraHi3alliro MoBeIiHKH KEPOBAHUX BUHUKAE
HE BUKITIOYHO 3 YMIiHHS, a i 3 TOro (aKTy, 1110 KePIBHUK MA€E Y CBOEMY PO3-
MTOPSKEHH] MaTepiaIbHO-CHEPIeTUYHI UM HOMIHATBHI Ta iH(popMaIiitHi
3aco0u, IKi MarOTh OCOOITMBE 3HAYCHHS TSI PYHKIIIOHYBAHHS 1 pO3BUTKY
opranizairii abo Xk yIeBHEHOCTI KepOBaHHUX 0Ci0, IO KEPIBHUK 34aTCH
mpuabdaTH 11i 3acobu [86, 507].
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Jluie okpemi 3 HaBeJIeHNX BU3HAYCHB YITPABIIIHHS BKA3YIOTh Ha MPO-
11eC KEpYBaHHS 1 YIIPABIIHHS OJTHAKOBOIO MIPOIO K PEUOBMMH YMHHHKA-
MM IPOAYKIIi, TaK i TIOAChKUMHU YMHHUKaMU. L1 mporiecn BimOyBaroThCs
y KOHKPETHIH opraHi3arlii, B sKiif peai3yloThCs BIUIMBUA BHYTPIIIHLOTO 1
30BHIIIHKOTO OTOUeHHs. Opranizallis Ma€ BCTAHOBJICHY i€papXiio BIIagu
1 IiHHOCTEH. YIIpaBIIiHHSA MaTepiaIbHUMH YNHHUKAMHU (PEUOBUMU) BUHH-
kae 3 GaxTy pO3MOPSDKEHHS (po3nopsoddiceniss — PO3MOPSIHKATUCS
KUMCh, YIMOCh, MATH I[OCh Y CBOEMY PO3TOPSIKEHH]; BUJABATH PO3IIO-
PSUDKEHHSI, HaKa3yBaTH MIOCh BUKOHATHU, IIOCh MpeACTaBUTH...) [101,
260], a TaKOX BOJIOJIIHHSI TUMH YHHHUKAMH.

IctoTHIM (11€ OyAe MaTH 3HAYCHHS MPHW BU3HAUYCHHI 1 0OTOBOPEHHI T10-
HSTTS MEHEDKEP) € Te, IO AK “MaTH B PO3IMOPSIKEHHI”, TaK 1 “BOIOMI-
TH” MOXE CTOCYBAaTHCS PECYPCiB, SIKi € BIACHICTIO JUCITOHEHTA (npaso
gnacHocmi — 1e TIPaBO MaTH pid, KOPUCTYBATHUCS HEIO, OTPUMYBATH KO-
PHUCTB, PO3MOPSKATUCS HEIO, TPOIaBaTH, TO3UYATH, BCTAHOBIIOBATH
oOMexeHI ImpaBa Ha Hei) a00 SKi He CTaHOBIISATH BJIACHOCTI JUCIIOHCHTA.

ITpo1iec kepyBaHHS TIOJICBKUM (PAKTOPOM, SIK BUJIHO 3 HABEACHHUX BU-
3HA4YeHb, BUHUKAE 3 JDKEpelia BiIagu Cy0 €KTa KepyBaHHS 1 CIIPSIMYBaHHS
il Ha mpeaMeT KepyBaHHs. B. KexxnH Ha3uBae Taki Jpkepera BIIaau:

e Xapuzma.

o Tpamumii.

* Haruck.

* BracHuicTs moeit.

e BiracHicTh Ha pedi (3acO00U TPOAYKIIIi).

* YMOBa KOHTpAKTY.

e @aKTUYHUNA AaBTOPUTET.

e Bimuyrts [49, 137].

3TiIHO 3 TAKUM TOTJIS/IOM Xapu3MaTHYHA BiIaja TTOBHICTIO CITUPAETh-
Csl Ha 0COOMCTY BiITaHICTh IiIETIINX CBOEMY 00/IapOBaHOMY HE3BHUYAM-
HUMH pHCaMH JIijaepy. B mpomy BuAI Baagu WIeH opranizamii (Imia-
BIIQHUI) HE MA€ CTAJIO] MMO3MUIIII.

Brnana, mo BUHUKAE 3 TpaJuilii, CIUPAETHCS HA HEMOPYIIHI 3BUYAl
(HAITpUKITa , TEPOHTOKPATISI, MOHAPXIS CITAIKOBA).

Brnaza, 1mo BUHMKAE TPUMYCOBO, € JDKEPEJIOM OpraHi3aliifHol BIaau i
TOJIATA€E y TOMY, IO B pa3i HEBUKOHAHHS PO3MOPSIKEHHS ITiIJIETIIOMY
3arpoXXyIOTh HACIIIKH, BAPTICTh SKUX € OITBIIOI0 3a BAPTICTh BUKOHAH-
HSI TOpY4YeHHsI. BiracHICTh Ha JTf0/1el BUHUKAE 3 HEBIILHUIITBA, BIACHICTh
Ha pedi, BIACHICTh Ha 3aCO0U MPOIYKIII € OCHOBHUM JIKEPEIIOM ITPUBAT-
HOI BJIACHOCTI B CHCTEMI BUTPHOTO PUHKY.
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VYMOBa-KOHTPAKT € TUIIOBOIO BJIAJIOK0 B CHCTEMI HaliMaHOI mpaii.

DaKTUYHUN aBTOPUTET — I1€ JUKEPEITO MiMOPSIKYBAHHS 3 OISy Ha
(axoBicTb.

Yacro oKepesoM Biaau € BiguyTTs. [1pukiiajoM Moxe OyTH Biana
0aTBKiB, CHMITIATIS 10 JiAepa.

B nitepatypi 3 IbOro MpeaMeTa BUHAUCHHS YIIPABJIIHHS, KEpyBaHHs
1 oprasi3ailii BJXHBAIOThCS K B3a€MO3aMiHHI. Hampukiam, roBOpUThCS
po “KepyBaHHS JIFOACHKAM (pakTOpoM™, “YIIpaBJIiHHS JTIOJICEKUM (DaKTO-
poM”, “ympaBIIiHHS OopraHi3amiero’”, “KepyBaHHs opraHizarie”, “Kepy-
BaHHS KaJpaMH TOIINO, MAIOYX Ha yBa3i OJHY U Ty X (DYHKIIIO BITagu
B OpraHi3ariii.

3.1.1. YnpaBniHHs, KepyBaHHSA, OpraHisauyis

3rigHo 3 EHIMKIIOTICHI€r0 OpTraHi3alii 1 ypaBjIiHHS, YIIPABIIHHS OK-
PECITIOETHCS IK KepiBHA [IISUTBHICTD, IO MOJISATA€ Y BU3HAUCHHI IIIJTEH 1 iX
peamizalii B oprasizamisax, MiJIeTINX yIPaBIsSIOUYOMYy Ha OCHOBI BjIac-
HOCTI Ha 3aco0u BUpoOHUNTBA a00 iX opeHAu. [TOHSITTS ynpaBIIiHHS €
BY)KYUM BiJI TOHATTS KEPYBAHHS, IKE CTOCYETHCS 0CI0, MATPUEMCTB a00
3ac00iB BUPOOHUIITBA.

3a TpxenenenpkuM (1973) OHITTS “KepyBaHHS aCOIIIOETHCS 3 O€3-
MOCEePE/IHIM CTOCYHKOM 1 KOHTAKTOM KEepIBHMKA 3 KEPOBAHUM KOJIEKTH-
BOM abo0 ¥oro wieHamMu. MIiCTUTh Y COOl €JICMEHTH BILUTUBY Ha JIFOJACH,
(opmyBaHHS IX BOJII 1 ICUXOJIOTIYHOTO ITiTHECCHHS.

Ha BigMiHy Bix ynpaBIIiHHS, KEpYBaHHS Ma€ XapaKTep 0COOUCTOTO
3B’SI3Ky MIJK KEPIBHUKOM 1 ITpaIliBHUKaMH, a HE TUTBKH CyTO OpTaHi3aliii-
HOTO 3B’SI3KYy.

3a Jlexcukonowm 0Oi3Hecy (1997), kepyBaHHS — II¢ AiSJIBHICTH 3 Opra-
Hi3allii MOBEIIHKY JTFOJEH 3T1AHO 3 IUIIMH OCOOH, Ka KepPye, a TaKOXK
3T1THO 3 €TUKOIO 1 KYJIBTYPpOr0 (hipMHu (ITiAITPUEMCTBA), IO Aaja iM pobo-
Ty. KepyBaHHS cTaHOBUTB (OopMy Oe3MMocepeTHhOTO BILTUBY Ha IMiJJIETII0-
ro MpaliBHUKA B HANIPSIMKY BUKOHAHHS 3aBIaHb, 0 BUHUKAIOTh 3 Ha-
MideHo1 MeTH. [lonrae BOHO y C1y)K00BUX PO3MOPSIIKEHHSX, 1110 BU3HA-
YaroTh Jii, K MOTPIOHO BUKOHATH, Y PO3’ICHCHHI, HAaJaHHI iHpOopMAaIlii
MpalliBHUKaM, KOHTPOJI pe3yJbTaTiB iX poOOTH Ta iH.

V cydyacHOMY CIIOBHUKY MOJbChKOI MOBU KEPYBAHHS OMUCYETHCS TaK:
KepyBaTH — JIaBATH HAIIPSIMOK KOMYCh 200 4OMYChb y TIpOCTOpi ab0 B
JIyMKax, a TAKOX MPOBAJIUTH, MOCUIATH KOTOCh, I[OCh, KY/IUCh.

Opranizaiis, 32 MajauM CJIOBHHKOM TTOJIbCbKOI MOBH (1995), po3ris-
Jae€ThCsl SIK (DYHKIIISI: YIPABISATH, BHOCHTH, BIPOBAJKYBATH MOPSIOK.
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V By)XKYOMY 3HaUYCHHI TOBOPUMO, HAIIPHUKIIAJ, ITPO “OpraHi3allito mpari’.
3rigHo 3 JlekcukoHoM Bi3Hecy, opraHizarlis mpaili — CHCTeMa, 3acaH,
METOIM 1 Ail, METOIO AKHUX € MOEIHATHU JIOAChKUI YMHHUK 13 3aco00aMHu 1
MMpeIMeTaMH Tpalli, a TAKOX CPOPMYBaTH BHYTPIIITHI CTOCYHKH MIX TTpa-
IIBHUKAMHU, 110 BUHUKAIOTH 3 MMOTPeO peari3aliii mpoliecy mpart.
Opranizaris (S GYHKIlS) € IPOIECOM, IO CKIIaJTa€eThCs 3 0araTbox
eramiB. E. [lajsiec Ha3uBae m’sITh €TAIlB IMPOIIECY OpraHi3arlii:
1. detanpHe BU3SHAYEHHS BCiel pOOOTH, SIKY HAJICKUTHh BUKOHATH TSI
TIOCSATHEHHS IIIJICH B opraHi3arii.
2. Iomin Bciel poboTH Ha 1ii, K1 JOTIYHO MOKE BUKOHATH OJHA JTIO-
JuHa abo rpymna JIr/ei.
. JloriuHe 1 BIae moeaHaHHs poOOTH YICHIB OpraHi3arii.
4. Bu3HauyeHHS MeXaHI3My KOOpPAWHAIll poOOTH WICHIB opraHi3arii
Tak, o0 BOHA cTajla MOHOJIITHOIO, TAPMOHIHHO IIJTICHOIO.
5. IlepeBipka pe3yabTaTHBHOCTI OpraHi3allii 1 BHpOBaKEHHS ITOIpa-
BOK 3 METOIO IMATPUMKH a00 301mbIeHHS ehekTuBHOCTI [107, 198].
CroBo “opranizalis” Mae IBa 3HAUYCHHS:
1. O3nHauae mmporiec oprasizaitii, adbo crocio CKIIaJeHHs 1 PO3IOIiJICH-
Hs 1[IJIeH MIX YJIeHAMU OpraHizaiii.
2. O3nauae “3aknan” abo (GyHKIIIOHAIBHY TPYITY.

(98]

3.1.2. MixxgucuunniHapHuWM | npakceonoriyHUi aHanis
CTPYKTYpu 6i3HecoBoOT opraHizauii

BusHadeHHS MOHATTS “opraHizallis’ MOXHa 3HAWTHU B PI3HUX HayKax,
HaIlPUKJIaJl, B COIIOJIOTIi, ICUXO0JIOTI], a TAKOX B HAYIIl YIIPaBJIiHHS.

[ToHsaTTS oprani3ailii B ICUXOJOTIYHUX HayKax — II¢:

1. Puca ckiaHOI CUCTEMH, IO BiII3EPKAIIOE CTYIIIHD, B IKOMY i1 OK-
peMi CTPYKTYPHO PO3Pi3HEHI YACTUHM € (PYHKIIIOHAIFHO CKOOPIH-
HOBaHI 1 B3a€EMHO TTOB’SI3aHi.

2. ITporec, 110 Bejie 10 CTBOPEHHSI TAKOi CKOOPAMHOBAHOI CHCTEMH.

3. Cama cucreMa, 1o MposBIIsI€ TaKi BIACTUBOCTI [95, 458].

Oprasizaiist SIK IeBHA YCTAHOBA MOYE PO3TIISIATHCS Y JIBOX 11 TTO3U-
misix — “gopmanpHa oprasizaiis’” 1 “HedpopmabHa OpraHizaris’.

V IICUXOIIOTIYHOMY PO3YMiHHI “(opMaiibHa oprasizaiis’ — IIe Tep-
MiH, III0 CTOCYETHCS 3IHTETPOBAHUX T'PYI 1 CKOOPJAMHOBAHUX [IiH, IO
MMPUIMAIOTHCS CITUTBHO TpyIoro oci0. [TpukMeTHHK “HedopMmabHa™ CITy-
T'y€ UL TOTO, OO0 BIAPI3HITH 3pa3KU MTOBEIIHKH, SIKi YaCTO MAIOTh CITOH-
TaHHUN XapakTep i GYHKIIOHYIOTh 0€3 UiTKO OKPECICHHX IPaBII YU
IUTaHiB, BiT 3pa3KiB OUTBII yCTaJICHUX.
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IToHsTTS OpraHi3allii B COMIOIOTIYHOMY PO3yMiHHI — “¢dopMajibHa
oprasizailiss’” — 3aCTOCOBYETHCS TaM, ¢ MAaEMO CIIPaBY 13 CKOOPAUHOBA-
HOIO CUCTEMOTIO CHJI 1 JIiii IBOX ab0 Oinblie ocib.

3a P. K. MeptomomMm, y ¢gopMaabpHO pallioHAJbHO OpTaHi30BaHIN
CYCIIUTBHIN CTPYKTYPI MICTSATHCS YITKO BU3HAUCHI 3pa3KH PO3BUTKY, ITPH-
YOMY B i7IealTbHIM CUTYyaIlil — KOXHa Tpylla YAHHUKIB (YHKIIIOHAIBHO
BiTHECEHA IO IUJTeH opraHi3arlii.

P. Iy6ina (1958) 3a3Hauae, mo “dpopMaibHa opraHisailis’ BHUMarae
BU3HAUYCHHS 3acajl, OYiKyBaHUX CITOCOOIB JIilf, a TAKOX CIIOCO0IB KOOP/IH-
HaIlii Tii 1 ToaHHs iX B (QopMi OITHCY ClToBaMH, TpadidyHO YU 32 JOITOMO-
TOI0 CHMBOJIB.

Ha nymxy K. Onemnninkoro i I1. 3aneHcskoro, “dhopmanbHa opraHiza-
1lisl — OpraHi30BaHU CyCHUTbHUI KOJIEKTHB, B SKOMY YTBOPUIIHCS 3MO-
nugikoBaHI MPOLEIYPH, IO PEryIIOIOTh AiSIBHICTh, a TAKOX BH3HAYA-
FOTh CIIBBITHOIICHHS MIX 1 WICHaAMU, BUKOHYIOYH (POPMaAIIBHO OKPECIICHI
1 BU3HAYCHI opraHizamiiti mini” [83, /46].

HagenieHi BU3HAUYCHHS BKa3YIOTh YMOBH, SKUM Ma€ BIIMOBIIATH MO-
Jeab opMaTbHOI opraHizalii. B mitomy MoXHa cka3aTH, 10 OpraHi3a-
1ist Mae 6e30cO000BUH 1 pamioHaJIBHUN XapaKTep.

Opranizalis B IpakceoaoriyHoMy po3yMiHHI, 3a T. KoTtapOiHChKNUM,
TOOTO TakKa MUTICHICTh, YTBOPEHHS SIKOI CIPUYMHSIIOTH BCI 11 CKITQHUKU.

V1. 3eneHiBchKHil BBaXae, [0 OpraHi3alis — I crpasa, B SIKiif, 3 11o-
CKJIaJ0B1 (B OCHOBHOMY) ITPHU3BOISTH IO YTBOPEHHS IUTICHOCTI 1 SIKa I1O-
CTa€ B pe3ysIbTaTi CBiIOMOro (a00 9acoM HECBIIOMOTI0) MPOIECY OpraHi-
3arii (abo camoopranizartii).

Opranizamis B po3yMiHHI Hayk ynpaBiiHes, 3rigHo 3 M. Kypra-
JIIEM, € IIbOBA IUIICHICTD MISJILHOCTI, BUIALIEHA 3-IMOMIDXK 1HIINUX I10-
MIOHMX, 1 CKJIAJAE€ThCd 3 YACTHUH, ITOB’I3aHUX MIX CO0OI0 Tak, 1100
KOXHa 3 HUX MOTJa BJIACTUBUM JUIS HEl COCOOOM OCATHYTH METY
LTICHOCTI.

B miTepaTypi 3 bOro mpeaMeTa po3TIISAAITHCS Pi3HI THUIIH OpraHi-
3arii. /lepwuiti IO opraHi3amiii: (jopMabHa OpraHi3aris, OpraHi3allis
HeopmaspHa (PO3TIISHYTO BHIIIE).

Jlpyeuii O opraHizamii (Tpa IuIliiHAH):

a) oprauizalii MpoayKIlifiHi (HaJIaloTh MOCIYTH CYCIITBCTBY);

0) opraHi3allii MOJITHYHI (BUKOHYIOTH Y CYCITUTLCTBI POJIb, ITOMIOHY

JIO pOJIi KEPIBHUKIB HA TIAIPUEMCTBI);
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B) opraHi3alii aganTtaiiiiti (TOCIiTHI BIIIUICHHS, KYJIbTYPHI 3aKJIaau
TOIO, 3a0€3IeUyIOTh OCBITHIN 1 KYJIbTYPHUI PO3BUTOK CYCIiJIb-
CTBa).

Tpemiii momil opraHizamiil (3 MOTJISAAY Ha 3B’SI30K MIX JIIOIBMU 1

OpraHi3allisMm):

a) opraHizamii TpUMYCOBi (Bjiaaa CIOUPAETHCS Ha il IPUMYCOBOTO
XapakTepy, JACKOIU HaBiTh (I3UYHOTO, & YYACHUKH HE OTOTOX-
HIOIOTBCSI 3 OpraHizalli€ro, HallpUKIIad: TPYAOBUNU Tabip, yB’s3-
HCHHS);

0) opranizalii yruititapHi (BlIaga OXOIUTh 3 IIpaBa PO3MOPSIKATH-
cs 3aco0aMU MOTHBYBAHHSI, HAMPUKJIIA IIATHS, TPEMist, IO PsII-
KYBaHHS Ma€ XapakTep KaJTbKyJIAIIii);

B) OpraHi3amii HOpMaTHBHI (Bjaja CIUPAETHCS Ha MMEPEKOHAHHS JTIO-
Jlell, MOpaTbHICTh, HAITPHUKJIIAI IIEPKBa, MOJITUYHI ITapTii Ta iH.).
Yemeepmuii TIOJI OpraHi3aIiil 0a3yeThcs Ha MiAcTaBax MpaBa (QpyHK-

IIOHYBaHHS:

a) opranizaii Gpi3nyHUX 0Ci0;

0) opranizalii rpoOMaJChKUX CITIJIOK;

B) OpraHi3alii IpOIIOBUX BKIIAJACHB;

I') KOOIIEPATHBH;

1) hyHAaIii;

€) TOBapHUCTBA.

I ’ssmuii oI opraHi3aliii:

a) opraHi3alii KOHKPETHI — IHaKIIe KaXy4dd, MPOCTOPOBI, SKIIO
OpaTw 10 yBarw, Ski BOHH, SKi MAalOTh BJIACTHUBOCTI 1 SKi MIiX
HUMU 3B’SI3KM, @ TAKOX 110 3 HUMH POOUTHCS, SIKI TPATUISIOThCS
BUITAJIKH;

0) opraHi3aIlii CTaTUYHI — B SKHX yBara KOHIICHTPYEThCS Ha JeTa-
JIIX CTPYKTYP CIPABU 1 pO3MIISIAETHCS CTAH CTPYKTYPH Ha 1ei MO-
MEHT;

B) OpraHi3allii ITMHAMIJHi — yBara aKyMYIJIFOETbCS Ha Tepediry mpo-
1IECiB; IIPH PO3TIISAAI TAKUX OpraHizalliif BIIPUBAEMO iX HA MHUTB BiJl
OCHOBH a00 €JIeMEHTa CTPYKTYPH, Ha SIKUW HE BIUTMBAIOTH 3MiHH.
3MiHH, IO HE MOPYIIYIOTH JMHAMIYHY PIBHOBAry, € 3BOPOTHUMU.
3MiHH HE3BOPOTHI MOPYIITYIOTHh CTAaH IMHAMIYHOI PIBHOBATrHU 1 MPH-
3BOJISITH /IO HOBOT'O 3MIHEHOT'O CTaHy PIBHOBATH.

Lllocmuii TOMIT OpraHizallii;

a) oprasizallii peHTabeIbHi;

0) opranizatii HepeHTaOeIbHI (nonprofit).
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3.1.3. CTpykTypa opraHisauiu

BizHecoBi opranizartii (I MOHATTAM “Oi3HecoBa opraHizaris” Oye-
MO PO3yMITH OpTaHi3allii, HaIllJIeHI Ha MPUOYTOK) HaOyBarOTh PI3HHUX
CTpYKTYpHHX (opM. 3rizHo 3 aymkoro M. A. Cronepa i LI. Bankena,
“opranizaliiiHa CTpyKTypa’ — II¢ CHCTEMa B3aEMHHUX 3aJICKHOCTEH MiXk
CKJTaJIOBUMH YACTUHAMH, & TAKOXK MOCAJAMH MIAIPUEMCTBA, TTPOCKTY-
BaHHS SIKUX 3aJI€KUTH BiJI 0araThboX YNHHHUKIB!

*  BCIIMYMHH 1 IIUKJIN )KUTTS OpraHizallii;

e ii cTpaTerii;

* TEXHIKU;

* OTOYCHHS;

* (opmu mpaga;

* TEXHOJIOTIl BHPOOHUIITBA.

Jlitst 0OTOBOpEHHS CTPYKTYpHUX (hopM Oi3HECOBHX OpraHi3alliil CKo-
pucTaemMocs oAiIoM, sikuit 3anpornonysas P. B. I'piddit. ABTOp mporo-
Hy€e Taki GOpMH OpraHi3aiiiHUX CTPYKTYP:

1. Ctpykrypa ¢pyaKmioHansHa, ormcada O. E. BimtsaMmcowm, sy BiH Ha-
3BaB CTpyKTyporo tumy “U” (Big “unitary structure” — cTpyKTypa yHi-
TapHa, MOHOJIITHA, a00 yHiBepcaibHa) (puc. 2). Y mill CTPYKTypi WICHH
oprasizailii 3rpynoBasi y GyHKIIIOHAJIbHI BiIAIN, HAIIPUKIA, BIIILIT
MapKeTUHTY YU BUpoOHUITBA. J)Is yemimHoro GyHKIIOHYBaHHS Opra-
Hi3alii HCOOXiTHUM € 3HAUYHHH CTYIIHb KOOPIHWHAI MiXX OKPEMUMH
Bimmitamu. [HTErpamis i KoopauHallis HaifyacTinie € 000B’I3KOM T'OJIOB-
HOTO AUpPEKTOpa. B cTpyKTypi opranizaiiii »koHa (pyHKIlIOHAIIBHA TaTy3hb
HE MOJKe iCHYBaTH 0e3 3B’S13Ky 3 IHIITUMH.

TonoBHUI gUpexTOp

Bine-gupexTop
3 omepauiitnoi
JiSUTBHOCTI

Bine-gupexTop
3 MapKeTUHTY

Bine-gupexTop
3 (iHaHCIB

Bine-gupextop
3 BUPOOHMLITBA

Bine-gupextop
3 BUPOOHHUYHUX
KaapiB

Puc. 2. Ctpykrypa dynkuionyBanns (tun “U”) y madiii npomuciiosiii ¢ipmi

2. KonrimomepatHa cTpykrypa Tuny “H” — BHUKOPHCTOBYETBHCS
OpraHi3allisMH, sIKi CKJIaJal0ThCs 3 OKPEMUX, HE TTOB’SI3aHUX MK COO0I0
onuHUIk (puc. 3). ®opma “H” (Bix “holding™) 3a CBO€rO CYTHICTIO € XOJI-
JIMHTOBUM SIBUILIEM, SIKE YTBOPHIIOCS B PE3yJIbTATI HE3aJICKHUX IUBEPCH-
(ikamiii. Taka opraHi3allis CIUPAaETbCS Ha BUTBHHI CITOCIO TpyIyBaHHS
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pobouux Michp 3a BuOopoM. KokHa OTWUHHMIII HiAMOPSIKOBAaHA TeHE-
paTbHOMY TUPEKTOPOBI, SKUU BIIIOBiTa€ 3a i MpUOYTKU UM BUTPATH, a
KOXXHUU TaKUH TUPEKTOP i€ HEe3aJICKHO BiI IHIITUX.

| TenepanibHUil qUPEKTOP |

. Bankosi ITocayru
Bunas- Bigro-
Kypuamau crpaBu, 3 Ha(TO- TMopuens-
HUOTBaA YHUHOK . .
IHBECTHIIII NPOAYKTIB Ha

Puc. 3. Konrnomeparna crpykrypa tuny “H”

3. Crpykrypa Oaratoraiy3eBa Tuily “M” — y Oaratoranay3eBii
CTPYKTYpI, SIKa CTa€ Aeaaii MOMyJISIPHIIIO, TAKOX POOUTHCS PO3ITOIIIT
3T1IHO 3 BHOOPOM, OJTHAK, Ha BiAMIHY Bix ¢popmu “H”, camoctiitHi oau-
HHIII Bce-TaKU OB’ s13aHi Mixk co00r0 (puc. 4). Takum dnHOM, OaraToraiy-
3¢Ba CTpYKTypa tumy “M” (Big multivisional) ciupaeTbcs Ha YUCICHHI
CaMOCTIHHI opraHi3alliifHi OJUHHUIN B TTOB’SI3aHUX MK COOOFO ray3sx, B
paMKax IMpInoi opraxizamii. Taka cTpyKTypa yTBOPIOETHCS B PE3yJib-
TaTi COPiAHEHOI AUBepcrdikaIrii.

T'enepanbHuil UpeKTOp

The Limited The Limited Lener Shops Victoria’s Inne sieci
Express Secret

Puc. 4. Crpykrypa 6araroraiysesa tuny “M”

4. MaTpu4Ha CTPYKTypa (pUC. 5) € HACTYITHUM MOIIUPESHUM TTOHSITTSIM
MPOEKTY OpraHizallii, 0 CIUPAEThCS HA JIBA YNHHHUKH, SIKI HAKIIAIAI0Th-
cs onuH Ha ojgHOTO. OCHOBAa MATPHUINl — CYKYIMHICTh (YHKIIOHAIBHUX
Bigminis. [TotiM Ha QyHKIIOHAITBHI BIIIIIN HAKIAIa€ThCSI CKIIa] TPYII,
BUIUICHUX BHOIPKOBO, a00 TUMUYACOBUX BimIiiB. [IpariiBHUKH B Mekax
i€l CTPYKTYPH OJHOYACHO € WiIieHAMU (DYHKIIIOHAJIBHOTO BiIIUTY (Ha-
MMPUKJIaJ, TEXHIYHOT0) 1 mMpoekTHOI rpynu. Ha Bumomy madmi opra-
Hizamii MaeMo (QYHKIIIOHATBHI OJUHUIIL: BIIIC-TUPEKTOPH 3 MUTAHb TEXHi-
KU, BUPOOHUIITBA, (piHAHCIB, MApKETUHTY. KOXEH 3 IIUX MEHEKEPIB Mae
IEKUIbKA M1UIETIINX.
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TenepanbHuil UpexTOp

Bine-gupexTop | . . .
. Bine-nupexrop | Biue-nupexkrop | Biue-nupexkrop
3 TEXHIYHUX . .
3 BUPOOHMIITBA 3 (pinaHciB 3 MapKETUHTY
crpas

KepiBanx
MPOeKTy A
KepiBaux
npoekty B
KepiBauk
npoexty C

Puc. 5. Martpnuna cTpyKkTypa

5. T'6puaHa CTpyKTypa — JIesKi opraHi3allii BAKOPUCTOBYIOTh CTPYK-
TypYy, IIO € TOETHAHHSIM JIBOX 200 OLIBIIOI KITBKOCTI IMOMHUPEHUX (PopM
oprasizamifHuX CTpyKTyp. Hampwukitaa, opranizallis MOXe MaTH I’ ITh
OB’ I3aHUX HE3AJICKHUX OJIMHUILb 1 OJTHY HEMOB’SI3aHY, B Pe3yJIbTATI UOTO
il cTpykTypa € cxpemeHHs M popm “M” 1 “H”.

3.2. CraHoBHLYe i Npausa MeHemxkepa Ha OHI
3aBgaHb 6i3HecoBoi opraHisauii

CraHoBHIIIe MEHEKepa B OpraHi3aIlil 3aJIeKUTh BiJ IBOX OCHOBHHUX
YUHHUKIB!

e MicHs B iepapXii opranizariii;

* OprasizaliifHOI CTPYKTYpPH.

IMeprmmit ynaaMk JI. P. BirTen (1989) BimoOpaskae sk “madmmi ympas-
JIHHSA" y BUTIISAL MipaMiay. BiH oaiIuB mipamiay Ha TPH YaCTHHU TOPH-
30HTAIBHUMH JIiHIIMH. Y TBOPEHI TAKMM YMHOM IA0JTi B yIIpaBIiHHI BiH
3icTaBHB i3 MeHekepamMu. Ha BumomMy mabiri po3MiCTHB “MeHeKepa
BuIoro maodims”. o pOro TUITY MEHEIKEPIB aBTOP 3apaxoOBYyE Ipe-
M’epa, TeHepalIbHOT'O TUPEKTOpa 1 Bire-mmpem’epa. Ha cepeaabpomy maditi
ITOMICTUB “MEHeKepa CePeTHBOTO MadIst”. ABTOpP 3apaxoBye 4O I[bOTO
THITy KEpiBHWKa BIIAUTY (iHAHCIB, TOJOBHOTO IH)KCHEpa, KEpiBHHKA
TOopriBmi (puc. 6).

Ha HaiiHmx4oMy mabii aBTOp MOMICTUB MEHE/Kepa HAaWHUKIOTO
ma6JIsi, HAMPUKIIAL: KOHTpoJiepa (MpalliBHUKA 3 HATJISAIY 32 MOHTaXeM
a0o mpalliBHUKA, SIKUi BUMTHCYE (HakTypy (HaKJIaaHi).
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Menekepu Bumnii mabens
BHIIOTO
mabs

Menemxepu Cepenniit mabenb
CepeIHbOIO AabIs

Menemkepy HAHIDKIOTO I1a0Is Haiiamwxunii
mabeinn

Puc. 6. l11a6uai ynpasainus 3a JI. P. bitreaom

Crijp 3ayBaXUTH, 110 MEHE/DKEPU, YU MPAIIBHUKU HATJISAIAY, YACTO
MAITOPSIAKOBaHI 0e3ITocepeTHbO MEHEIKepaM BHIIOTO 1 CEPEIHBOTO
mabirs. MeHemkepr BUIIOTO MAOIIS KEPYIOTh pOOOTOIO HE TUTHKH 1HIIIAX
MPAIliBHUKIB, a i IHIIINX MECHEKEPIB.

Ha miacraBi mpoBeACHUX MHOO TOCITIKEHh MOKHA 3pOOUTH BHCHO-
BOK IOJI0 PI3HHII MiX MeHe[KepaMH. 1X BiIMiHHICTB CTOCYEThCS He
TUTBKH TIOCAJIOBOI i€papxii, a i IHIMUX YMHHUKIB. [TiaTBEepIKyE 1Ie 1mo/1a-
HUH MHOIO aHaIl3 CTPYKTYPH TPyl MEHEIDKEPIB. Y IIbOMY aHalTi3i 0yJIo
BHOKPEMJICHO TaKi eIEMEHTH CTPYKTYPHU:

* [ocagoBa iepapXis MCHEIKEPIB;

* CTaTh IOCIIKYBAHUX;

* BIK JIOCTI)KYBaHHX;

* POKH IIpalli Ha KepiBHIN mocai;

* PpIBEHB OCBITH;

* BHJI OCBITH.

CTpyKTypy 3 IMOTJISAIY Ha MMOCaAOBY i€papXito MEHEKEPIB Biqoopaxke-
HO y KOJIOBi# miarpami 5 (muB. po3ain diarpamm).

SIK cBimUUTH MaTepial 1€l JiarpaMu, HalOUTbINa YacTHHA TOCTIIKY-
BaHUX MEHE/KEPIB CKJIAJAEThCS 3 MEHEDKEPIB HAWHIKUOTO Mabs
(ctyninb 1). MeHemkepH MepIioro cTyneHs CTaHoBISITH 53 % Bijl BCIX J10-
CITIJDKEHUX KepiBHUKIB. Te, 1110 MEHeKepH HAMHMKUOTO CTYIICHSI CTAHOB-
T9Th 53 % BiA 3arajbHOI KITBKOCTI MEHEIKEPIB, € ICTOTHUM IS ITbOTO
JIOCITIJIKCHHSI, OCKIJIBKA BOHO, BJIACHE, KOHIIEHTPYEThCS cCaMe Ha Takii
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rpyIi KepiBHUKIB. I Takuii pakT Mae cBOe OOTPYHTYBaHHS B TOMY, IO
BUIIII IMpodeciifHi KoM a0 1HIM 3aKJIaayd OCBITH (akaaeMii, YHIBEPCH-
TETH TOIIO) TOTYIOTh CTYJICHTIB Ha PiBHI ITOTCHINIaIbHUX KePIBHUKIB Hali-
HIDKYOTO Mmabis. [HIIa yacTuHa MeHEKEPChbKUX TPYI MTOCITA€e Taki Bij-
COTKOBI TIO3MIIIi:
34 % pocmipKyBaHUX € MEHEKEpaMH CEpeqHbOro Madis (Ipyrui
CTYIIiHB);
13 % mocniuKyBaHUX € MEHEKepaMH HaWBHINOTO IMalIIsA (TpeTiit
CTYIIIHB).

HacrymHa xojoBa miarpama BimoOpaskae CTPYKTYPY JOCITIKYBaHUX
3a CTaTEBUM KpUTEpieM (miarpama 6, muB. po3mia Hdiarpamm).

3MICT I1i€l TiarpaMu MoKa3ye, 0 YOJOBIKH CTaHOBIIATE 62 % BiJ BCIX
JIOCTIHKYBaHUX, a )KIHKA — 38 %. I1pu oMy Tpeba 3BaXkaTH Ha Te, IO
BUOIpKa JTOCTIKYBAaHUX € BUITAAKOBOO. AJre 151 BUOipKa I1e He Jae 00-
IPYHTOBAHUX ITJICTAB IS CTBEPJUKCHHS, IO Malike yABiUl yacTimie
KepiBHI IMocaau 001MarOTh caMe YOJIOBIKH.

CTpyKTYypy IOCTIKYBaHUX 3aJIKHO BiJl BIKY MOJaHO Ha aiarpami 7
(muB. posmin Hiarpamm).

Ilepen TUM SIK TPOKOMEHTYBATH MaTEpially i€l JlarpaMu, IMOSICHIO 11
IMO3HAYCHHS: MU(PHU TIPH 1l PparMeHTaX CUMBOJII3YIOTh TIEBHI BIKOBI MEXI1
JIOCITIJIKYBaHUX:

1. Big 20 mo 24 poxis.

. Bim 25 10 29 poxis.
. Bim 30 10 34 poxis.
. Bim 35 10 39 poxis.
. Bim 40 10 44 poxis.
. Bim 45 10 49 poxis.
. Bimx 50 1o 54 poxis.
. Bim 55 10 59 poxis.

. Bimx 60 10 64 poxis.

Sk mokasye 3MicT IIi€l miarpamu, HaUHUCICHHINIO Cepe/T TOCTIIKY-
BaHUX Oyia rpyrna MeHe/KepiB y MeXax IIIOCTOTO BIKOBOTO MEpiofy, TOO-
To Big 45 mo 49 poxiB. Ls rpyma cranosuma 24 % Bif 3aralbHOI
KUTBKOCTI JOCITIIKYBaHUX.

Haiimenmoro BUSBWINCS Tpynu 1-ro, 2-ro i 9-ro BIKOBUX MEPioJIiB —
Bix 1 mo 2 %. Toit daxkT, mo 24 % AOCTiKyBaHUX € 0cO0aMU Y BIlll BifT
45 1o 49 pokiB, MOXe CBITYUTH IPO TE, IO I1¢ MEHEKEPH 3 BEITUKHM
mpodeciiHIM TOCBIIOM. AJe MO0 MEPEBIPUTH CIIPABEIIIUBICTh TAKOTO
TBEPKCHHS, MOTPIOHO TaHi AiarpaMu 7 3iCTaBUTH 3 TaHUMH Jiarpamu 4,

O 0N kW
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TOOTO 31CTAaBUTHU BIKOBI ITOKAa3HUKH 13 TTOKa3HUKAMH CTaXKy Ipalli Ha Ke-
PIBHUX TTOCaIaX.

Sk 1 B momepenHii miarpami, mudpu mpu pparMeHTax giarpaMu o3Ha-
YAIOTh IMOCITITOBHI BIKOBI MEXI Ipalli:

. Bim 1 o 4 poxis.

. Bin 5 mo 9 poxis.

. Bim 10 1o 14 poxis.
. Bim 15 10 19 poxis.
. Bimx 20 10 24 poxis.
. Bim 25 10 29 poxis.

7. Bin 30 pokiB i BHIIIE.

B miarpami 8 (muB. poszain Hiarpamm) mokasaHo, o 43 % mocmiixy-
BaHMX O0IMMAarOTh KepiBHI ITocaau Big 1 10 4 pokiB. SIKIO MOPIBHATH I
JTaHl 3 TaHUMH, IPEICTaBIICHUMU B miarpami 7 (quB. po3ain diarpamn),
TO MOXHa CTBEP/KYBATH, 1[0 OUIBIIICTh MEHE/DKEPIB, HE3BAKAIOYN HA
JIOCUTHh BUCOKUI BIKOBUI IMTOKa3HUK (6-1 CTYIIHDb y 9-CTYIIEHEBIH IIKaTi),
HE Mae BaromMoro AopoOKy Ha KepiBHUX mocamax (l-ifi cTymiHb
y 7-CTyIIEHEBIH IIKaTi).

ITpu mopiBHsHHI giarpam 7 i 8 (quB. posmin [iarpamu) My 3BEpHY-
I yBary, 10 HAWBHINUN BIKOBUM Mialia30H y CTPYKTYPi JOCIIIKY-
BaHUX CTAaHOBUTH B 40 mo 44 poxiB (Mexa 5-18 % Bim ycix mocmimKy-
BaHMX), a HAWBUINUN Tialla30H POKIB IIpalli Ha KEPiBHUX MMOcagax CTa-
HOBUTH Bix 5 10 14 pokiB (Mexi 2 1 3-41 % Bix yciX JOCHTIKYBaHUX).
3 1IbOr0 MOYKHA 3POOUTH BUCHOBOK, IIO BiK MCHEIDKEPIB 3HU3HMBCS (3 6-
ro A0 5-To miama3oHy y 9-CTymeHeBild IKaji) i pa3oM 3 THM ITiBUIINB-
cs dialta30H POKIB Tpalli Ha KepiBHUX Iocamax (3 1-ro mo 2-3-to mia-
IMa30HY y 7-CTYIICHEBIM IITKai).

V miarpami 9 (muB. po3min [diarpamMu) BiZOUTO CTAaTUCTHYHI JTaHI
IIOJI0 CTPYKTYPH TOCTIIKYBAHUX 3aJICKHO BiJl BHAY (GipM — AcpKaBHI
YW IPUBATHI. 3 IIi€] MiarpaMu BUILUTHBAE, 110 67 % TOCTIIKYBaHUX MCHE/I-
JKEpIB MPAIIOIOTh Y AepkaBHUX (pipmax i jumre 33 % — y MpuBaTHHUX.

CyTTeBUM B aHaI31 CTPYKTYPH TOCTIUKYBAHUX € BUSBIICHHS PIBHS
iXHBOI OCBITH. Pe3yabTaTu JOCTIIKEHHS 3 I[bOTO MPEIMETa MMOJAHO B
miarpami 10 (quB. po3ain Jdiarpamn).

Sk cBimuaTh MaTepianmm miarpamu, 68 % MEHEIKEepiB MArOTh BHUIIY
ocBity, a 32 % — cepennto. [Ipu noxmamHoMy aHamizl pe3yiabTaTiB
JIOCITIDKCHHST BUSBJISAETHCS, IO IIi JaHI MOXYTh OyTH paJuKalibHO
3MIHEHI 3aJIe)KHO BiJ ITOcagoBoi iepapxii. Hampukimanm, y cepemoBuUIIi
MCHE/DKEpIB HAWBHUIIOTO IMAa0JIs BCI MEHEIKEPU MAalOTh BUIIY OCBITY

AN DN AW —
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(100 %). Cepem MeHeIKEpPiB CepeIHBOIrO IMAadIs IMUTOMA Bara ocio 3
BUIIIOIO OCBITOIO CTaHOBUTHL 93,6 %, 3 cepeaHbolo ocBiTOO — 6,4 %.
Cepell MeHe/DKEepIB HAWHIMKUOTO 11abiis Ha OCi0 3 BUINOIO OCBITOIO
npuranae 39 %, a 3 cepenuboro — 61 %.

Hiarpama 11 (muB. po3air diarpamu) BigoOopaxkxae CTpYKTypy JOCIIJI-
JKYBaHUX 3aJI€KHO BiJl BUy (Crieniaizaiii) OCBITH.

Ludpam Ha cexTopax AiarpaMu BiAMOBIAIOTH TaKi BUAH OCBITH:

— TYMaHICTUYHA;

TeXHIYHA;

—  CEKOHOMIYHA;

— iHIIA.

SIx BUIUIMBae 3 aiarpamMu, HaWOiIIbIIa YacTHHA MEHEKEPIB Mae
TeXHIYHY OCBITY (55 %), pi3HI BUAM OCBITH, OKpECIeHI HAMHU K “iHIIi”,
€ JIpYrolo 3a CBOEIO YHCENBbHICTIO Tpynoro (27 %), HACTYIIHUH BUA —
ekoHoMiuHa ocsita (13 %). ['ymaHicTHYHA OCBiTa MOCIIA€ OCTAHHE
MicIle B HaBEJICHUX paHTax i CTAaHOBHTH JIHIIE 5 % MOCIIKyBAHUX Me-
HEJDKEPIB.

OTpuMaHi 1aHi MOKa3yITh, 1[0 BUJ OCBITH y MEHE/)KepiB HAHO1IbIIe
3JIKUTH BiJl TOTO, B SIKii (hipMi BOHU MPALIOIOTh — Y BUPOOHUYIN 4n
nociyrosiil. Take Moxe OyTH TaKOX CIPOBOKOBAHO THM (DakTOM, 110,
BITaCHeE, 3HeMaBHA (KUThKa POKIB) HA PUHKY ITpalli 3’IBUINUCS a0COIbBCH-
TH (BUITyCKHUKH HaBYATBHUX 3aKJIaiB) 3 OCBITOIO y TajTy3l yIIpaBIIiHHSA.

Taxuii pakT € CUMITOMATUYHUM 1 A€ MEHI ITIJICTABY IIPUITYCKATH, 1110
3a KUIbKa POKIB BIICOTOK MEHEIKEePiB Ha KEPIBHUX IOCAIax 3 OCBITOIO
B TaJTy3i yIIpaBJIiHHS 3pOCTaTUME.

B mitepaTypi npencrasiieHi “1a01i yIpaBIiHHS ", 0 3aCTOCOBYIOTh-
Csl ISl XapaKTePUCTUKU TOJIUTYy BMiHb MEHE/DKEPIB. 3aJIeKHO BT MICIIs,
sKe Tociiae MeHeKEP B iepapxii opraHizaiii, HOMy IPUIIMCYETHCS YMOB-
Hui moais BMiHG. P. JI. KaTir, yuntens i MeHeKep, MOMYIIpU3yBaB KOH-
IIETIIIiI0, OMpaIlbOBaHy Ha ModyaTKy XX cropiuds X. daiforom, BiIOMUM
TEOPETUKOM yNpaBiaiHHA. Paiion po3pi3HUB TPU OCHOBHI BUAM BMiHb!
TEXHOJIOTIYHE, CyCIiJbHE 1 KoHlemnmiliHe. KokHOMY KepiBHUKY MOTpPiOHI
BCI TPH BUIH.

3a X. daifo0M TEXHOJIOTIUHI BMIHHS — II¢ 3/IaTHICTb BUKOPHUCTOBY-
BaTU METOJIM, TEXHIKM, 3HAHHS Y CIeIiaji30BaHil rainy3i. Xipypr, iHxke-
HEp, My3UKAHT 1 OyXrajTep BOJIOJIIOTh TEXHOJIOTIYHUM BMIHHSIM Y CBOIN
ramysi. CycnigbHe BMIHHS — II¢ 3JaTHICTh CITIBIIPAIFOBATH 3 IHIIUMU
JIFOABMH, PO3YMIHHS iX 1 MOTUBYBaHHS, SIK IHIWBIAyallbHE, TaK 1 KOJICK-
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T'010BHE KEPiBHUIITBO .
(MeHemKepy HaBUILO- KOHUEITLIMHE
ro maoss)

KepiBHUKH cepeqHBOTO
mabns (MeHemKepH CVYCIIIJIBHE
CepeaHbOro Mabs)

KepiBHUKYN HAWHMKYO-
ro mabms (MeHeIKepH TEXHOJIOTTYHE
HaHKYOT0o 11adIIs)

Puc. 7. J. A. F. Stoner, R. E. Freeman. D. R. Gilbert. “Kierowanie”

trBHe. KoHIIEMIiifHe BMIHHS — II€ 3/IaTHICTh KOOPAWHYBATH U IHTETPY-
BaTH BCl iHTepecH 1 mii opranizamii. Llsg 3gaTHICTS MOB’s13aHa 31 CIIPHIA-
HATTSIM OPraHi3alii K IIICHOCTI, pPO3YMIHHSIM 3aJIe)KHOCTI MiXK OKpe-
MUMHM 11 YaCTHHAMU 1 Mepe0avYeHHsIM, IKUM YMHOM 3MiHA B Oy/Ib-sIKii
il YacTWHI BIUTMHE Ha IUTICHICTb.

®daition 1 Kar 3a3HauaroTh, Mo Xoda BCI I TPU BUIW BMIiHb € IS
KepiBHUKa HEOOXITHUMHU, alle BITHOCHE iX 3HAUSHHs 3aJIe)KUTh Bif 11a0-
Ts, SIKMI 3aiiMa€e KepiBHUK. 3TiTHO 3 MOIJISIOM ITMX aBTOPIB, BMIHHS
TEXHOJIOTIYHE BaXXJIMBE Ha HIDKYMX IMAOJISIX yIIpaBiiHHS. BMiHHS cyc-
MTbHE, X0Ya BaXKIIMBE HA KOKHOMY 11120111, Mae 0COOIMBE 3HAYEHHS IS
KEepIBHUKIB CEpeHbOrO A0S 3JaTHICTh BUKOPUCTAHHS HUMH TEXHO-
JIOTIYHUX BMIHB IJIETTINX € BaXKJIMBIINIOIO, HIK CBOE BJIACHE TEXHOJIO-
riuee BMiHHS. HapemTi, 3HaUeHHS KOHIICMIIIHHOTO BMIHHS 3pOCTa€ y
Mipy TiABUINEHHS A0S yIpaBiIiHHI. 3BepTA€ThCS yBara Ha Te, IO Ha
BHIIMX MIA0IIAX opraHizauiiHol iepapxii BAXXIMBUM € PO3YMiHHS TOBHO-
ro oOCsTy B3a€MOBIIHOCHH MIX JIFOIBMHU, & TAKOX MicClsl opraHizaii y
yaci.

B iHmomy BapiaHTi, 3aJIE)KHO BiJ OpraHi3allifHOI CTPYKTYPH, MOKE
OyTH 3MiHEHO (pYHKIIIOHAIIbHE CTAHOBHIILE MEHE)Kepa 1IbOTO TUIY (Ha-
MPUKIIAa, MEHE/Kepa 3 MapKeTuHry). Ilpuiimaioun 3anmpornoHoBaHUN
JI. P. BiTTenmoM momis mipaMigu yrpasiIiHHs, MOKEMO BITHECTH HOTO, Ha-
MMPUKITad, IO OMMCAaHOI BUINE OpraHi3amiiiHol cTpykTypu tany “U”. Ha
puc. 8 MogaeMo Hally BIACHY Bapiallilo MEHEIKEePChKOI CTPYKTYpPHU TUITY
“u”.

65



Menemkep HAaHBUIIOTO A0S

Menemxe
Menemxep . Akep Menemxep
. Menemxep Menemxep HaNWBHUIIOTO .
HafBUIIOTO - o . HaWBHILOTO
. HaWBHILIOTO HaBUIIOTO mabus (Bine- .
mabJs (Bite- K X mabs (Bie-
mabs (Bie- mabs (Bie- TIUPEKTOD 3
IUPEKTOP 3 TIUPEKTOD 3
. TIUPEKTOD 3 IUPEKTOP 3 MUTaHb
ONepaTHUBHOI h . MMUTAHb HAYKH
. . MapKEeTHHTY) ¢inanciB) TTIOJICHKUX .
TiSTTBHOCTI) . i PO3BHUTKY)
pecypciB)
Menenxe
Menemxep Aep Menemxep
Memnemxep CEpPEeIHbOTO
CEPEeIHBOTO Menemxep CEPEeIHbOTO
CepeIHbOTO mabist
mabs CEPEIHHOTO . mabist
mabs o . (KepiBHHK 3 .
. (palioHHMI mabJs (KepiBHUK 3
(kepiBHUK . NUTaHb
KEPIBHUK (pe3umenr) . MUTaHb
3aKJIA/1Y) npojaxy) CTOCYHKIB Y HayK)
Y npaiti) 4
Menexe Menemxe
Meunemxep . HKep Menemxep N JoKep Menemxep
N HaHIDKYIOTO . HAWHIKIOTO N
HAWHIKIOTO HAWHIKIOTO HaHIDKYIOTO
mabist mabst
mabJs o . mabs . mabist
. (palioHHMI . (KepiBHUK .
(kepiBHUK . (rojoBHUN o (KepiBHUK
. KEepPIBHUK BIJUILTY .
3MIHH) Gyxranrep) . npaii)
MIPOJIAXKY) KaapiB)

Puc. 8. Menemxepebka crpykrypa tuny “U” (Bapiant 3a Hankor)

3.3. Po6oTa meHepkepa

Ilepmr HiXk TPUCTYIUTH A0 OOTOBOPEHHS CYTi poOOTH MEHEIXKepa,
XO04Yy TOSICHUTH 1 BU3HAUNTHU MOHSITTS “MeHemkep”. 3rimHo 3 JIekcuko-
HoM Oi3Hecy (1997), “menedacep” — ocoba, 110 TIpaItoe HA KEPIBHIN 1MTO-
caji, Mae 6araTOCTOPOHHI 3HAHHS 1 BMIHHS, HCOOX1THI TSI KEpyBaHHS
JIFOJBMU 1 YIIPABIIIHHS OpraHi3allisMd B HEIICBHUX YMOBaX 1 MOCTIHHO
3MIHHOMY OTOYCHHI, B IKOMY IIi OpraHi3allii BeaAyTh TisIbHICTb.

Ha nymky I1. I1. Ipykepa, MEHEDKEPIB MOKHA PO3IUIUTH Ha EHTpa-

MMPEHEPIB Ta IHTPOIPECHEPIB.

EHTpampeHep — 1€ miampueMeIb, IKHH 3aCHOBYE 1 kepye (ipmoro 3a
BIIACHUI paxyHOK, PU3MKYIOUH B Haii Ha ycmiX. CBOI KOIITH BiH MEPEHO-
CUTB 3 Trayry3i Hu3bKoi e(heKTUBHOCTI 1 MaJTUX MPUOYTKIB B Tajy3b BUCO-

KOI TPOYKTHUBHOCTI 1 BEIMKHUX MPUOYTKIB.
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[HTpOnpeHep — 116 MEHEKEP, 3MATHUN KePYBATH (ipMOIO, TPOSIBIISIE
IHIIATHBY 1 pO3CYUIUBICTH, SIKi CIIPSIMOBYE Ha PO3BUTOK (ipMH, IIIO HE €
HOT0 BIIACHICTIO.

3rigHo 3 Exnukiorneniero 6i3Hecy (1995), MeHeKep € BIATOIO IS
MEBHOTO KOJIEKTHUBY JIFOJICH, HOTO POJIb 3BOJIUTHCS JI0 JOCATHEHHS KOJIEK-
THBOM HaKpECICHOI METH.

Ha nymky M. A. ®. Cronepa (1995), MeHeKep — UJIeH TOJOBHOTO
KEpIBHHIITBA, K€ BIIMOBIIa€ 3a 3arajibHe YIPABIIIHHS OpTaHi3alli€lo:
BH3HAYA€E ONEPATUBHY MOJIITUKY 1 YIIPaBJIsie B3AEMHUM BIUTMBOM OpraHi-
3a1ii Ha 11 OTOYeHHs, 1 HaBIIaAKU.

B miTepatypi 3 IbOro mpeaMeTa Po3pi3HIIOTHCS YOTHPH (PYHKINT Me-
HeJKepa, OB’ 13aHi 3 mpolecoM ynpasiinas. M. Kucumupkuii Bu3Hauae
Taki pYHKIII MEHEIKepa:

* TUTaHYBaHHS;

e OpraHizaris;

* KEpyBaHHS,

* KOHTPOIIb.

JI. P. BiTTen mpomnoHye Ao iHIIWH moaiT GYHKIINH MeHemKepa:

e Oprasizaris;

* KOMIUICKTAIIis KaJIpiB;

* KEpyBaHHS,

* KOHTPOIIb.

Lllo10 mIaHyBaHHS, TO MEHE/KEP € BiMOBIAATHHUM 32 BUSHAUCHHS
ria00aabHOI METH 1 HU3KH JeTaIbHUX IIJICH, SIKi MaIOTh il peaizyBaTH.
MeHemKepy IEHTPaIbHOTO MAabIIs BU3HAYAIOTh TII00aIbHI 200, 1HAKIIIE,
CTpaTeTiuHi Mili, SKi peajdi30ByBaTUMYThCS y Yaci Bil POKY OO II'SITH
pOoKiB. MeHeIKepH cepeTHhOTO A0S MEPEBaKHO 3aHMAIOThCS TAKTHY-
HUM IJIAHYBAHHSIM, TaK 3BaHUM CEPETHbOOKPECICHUM. MeHeKepr HUXK-
4oro 1a0JIs BU3HAYAIOTh IJIAHH, aJIe KOPOTKOTEPMIHOBI, MJIAHU Ha JIEHb
abo jekajy. B mpoiieci miaHyBaHHsI MEHE/DKEPH MTOBUHHI KEpyBaTHUCS Ta-
KM 3acalaMU:

* IIUTIi KOHIIEHTPYIOTH TisTIbHICTH KEPIBHUIITBA;

* IUTaHU € MyTIBHUKOM JUJIS JisTTBHOCTI;

* TUTAaHYBaHHS € CHCTEMATHYHUM;

* OIEpaTHUBHI IJIAaHU KOHKPETH3YIOTh CTPATETIio B rpadikax;

* IIJIbOBE YIIPABIIIHHS aHTaKy€ MEHEIDKEPIB IO JOCATHEHHS IIIJICH.

[I{omo opranizaiiii, TO MEHEKEPH OKPECITIOIOTh, XTO 1 III0 Ma€e poOu-
TH, 100 OpraHizallis Moriia JIOCSIITH CBOEl MeTH. BU3HAUAKOTH TIPH 11HO-
My TaKOX iepapxiro Iijiel i 3aBmanb. B pamkax miel pyHKIIIT 3M1ICHIOIOTH
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J100ip, PO3MIIICHHS 1 MATOTOBKY IMEPCOHAITY 10 BUKOHAHHS OKPECICHUX
3aBJaHb B opranizamii. JlissTbHICTE MEHEIDKEPIB y IIpoIleci opraHizaii
Mae CIIUPATHUCS HA IT'ATh 3aCa/l:

1. MeHemkepy BUKOHYIOTh POOOTY B OpraHi3allii TaKUM YHHOM, 100
BU3HAUCHI 3aBIaHHS Halle(PeKTUBHIIIEC CITPUSIINA JOCITHECHHIO ITIJTeH
oprasizartii.

2. MeHemkepH TPYIYIOTh MOAIOHI Mk COOOI0 3aBIaHHS y BiAiIax
3 OTJISIAY Ha Crelu(iKy pi3HUX OpraHi3aliifHUX CTPYKTYP, AKUMH
BU3HAYAFOTHCS peakilii 1 yHKII MpaiBHUKIB.

3. [IpaBa Ha BUKOHAHHSI 3aBJIlaHb UM TPYIT 3aBAaHb BUXOIATH 3 BEPXY
JTO HUA3Y 3T1THO 3 CIIY’KOOBUM 3B’I3KOM OpraHi3ariii.

4. Bnama uu KOHTPOJTh 3a MiSUTHHICTIO 1 3acajaMH B OpraHi3ailii Moxe
OyTH IeHTpaTi3oBaHa abo JIeleHTpaIi30BaHa.

5. BigbpIIicTh BEIMKHUX OPTaHi3aIiil MOITUPIOE CITYKOO0BI IMpaBa Ha J0-
ITOMIXKHI 1 KOHCYJIbTaTHBHI MMTa0W, CTBOPIOIOYN TaKUM YHHOM KO-
PHCHI, X04Ya 9aCTO B3aEMOCYIICPCUINBI CTOCYHKH 3 BIIIUICHHSIMH,
0e3rocepeIHBO CITY’)KOOBO TTOB’I3aHUMHM 3 HUMH.

[lomo KOMIUIEKTAIl KaJpiB, TO Il MPOIEC MpaleBIaIlITyBaHHS
JTFIOCH, sIKi 3aCTOCOBYBATHMYThH CBOIO (DI3UYHY 1 PO3YMOBY CHITY IS
BUKOHAHHS Micii opraHizamii. 3 orjisay Ha Ii¢ 06arato aBTOpPIB BBaXka-
IOTh IIeH MpolleC KIIOUOBMM B ympabiinHi. 1100 mparnesnamTyBaTn
BIATIOBIHY KIJIBKICTH JIIOJICH, OOOB’SI3KOBUM € IUTaHYBaHHS 1 mepeada-
YyeHHsS. AJle YCHIIMHUK PO3MOJAUT 1MOcal 3aJeKUTh TAKOX BiJl JI€Talb-
HOTO OKPECJCHHSI BUMOT, SIKi IISI TIOcajla BUMArae BiJl KaHIMJATIB, a
TaKoX BUHATOPOIH, IMOB’s3aHOI 3 ITUM. Ha il migcTaBi 3MIHCHIOETH-
Cs TIOMIYK 3 METOIO IMI00py TPYIHU JFOJCH, 3 SIKOI MOXYTb OyTH BHO-
paHi 1 BKJIIOYCHI B OpraHizalifo HaWOIIBII BIAMOBIAHI KaHIUIATH.
HactynmHuM eJeMeHTOM IIhOT0 MPOIIECY € MEepeMillleHHsS MPaIliBHUKIB Y
MeKax OpraHizarlii um mo3a Hero. Jlam 3miMCHIOETBCS eTall 3MIITHCHHS
HAaBEJICHUX BUIIE MEPEMIllleHb 32 JOMOMOTOK MPOTrPAMHOIO HaBYaHHS
1 ymockoHaJieHHS (axoBOTO PO3BHUTKY BCIX IpAIliBHHKIB, a TaKOX 3a
JIOTIOMOT'OFO 3/TIICHEHHSI PEryJISIPHOT OI[IHKU JOCATHEHUX HUMHU Pe3yJiib-
TaTiB.

M. Cimop-PmragkiBchka MIKOM CITPaBEIJIMBO 3ayBaXKye, IO “4acTo
JIOXOJIUTB JIO CUTYAIlii, KOJIU CUCTEMA OILIHKH TPAKTY€EThCS JTIHIHHUMU Me-
HeJDKepaMH sIK IOCh MPOJUKTOBaHe 3Bepxy. Taka cuTyallist BKpail HeKo-
pHCHa, 1 OIliIHKa MPAIiBHUKIB CTAHOBUTH Ty raJIy3b MEPCOHAIBHOI ITOJTITH-
KU, B SIKIf yCITIX 3aJIEKUTh BiJI BJIACHOI MO3UIIIi O€3ITocepeTHLOTO KepiB-
Huka” [99, 16].
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3a JI. P. bittenom, MOKHa Ha3BaTH 11 SITh OCHOBHUX 3aCal, [0 CTOCY-
FOTHCS JII MEHe/DKepa B IIPOIIECi MpaleBIalITyBaHHS:
1) MeHeKepH 3a0e3TeUyIOTh OPTraHi3aIliio JIFOJACEKUMH PeCcypcamu;
2) IpOTHO3YIOTh KITBKICTh 1 BUIU IMOCA, Ha SKI MOTPIOHO JOOMpaTH
JIIOJIEH;

3) HaOMParOTh KAaHIUIATIB 1 CEICKIIIOHYIOTh MPAIliBHUKIB;

4) IPUIICTUTIOIOTh HABUYKH, HABYAIOTH 1 YIOCKOHAITIOIOTH KBaTidika-
IIIFO TIPAIliBHUKIB;

5) TTepioINYHO OIIHIOITH PiBEeHh BHKOHAHUX ITPAIliBHUKAMU 3aB/IaHb.

[{omo xepyBaHHS (JTiepcTBa), TO I (DYHKIIIS B JIITEpATypl 3 IBOTO
TpeaMeTa OKPECTIOEThCS TaK: MPOBOIUTH, KEPyBAaTH, MOTHUBYBATH,
inimitoBatu. [Tonsirae BoHa B TOMY, 110 MEHE/KEPU CTUMYIIOIOTH TaKy
JISUTBHICTD MIICTINX, 00 YJICHW OpraHi3allii Tisii Y HAIIPSIMKY JOCST-
HEHHS OKPEeCICHUX Iiiel. MeHeKepH peaIi3yloTh CBOI (DYHKIIII, ITpallro-
oYM Oe3MmocepeHbO 3 WICHAMH OpTaHi3allii, i TOBUHHI MOTHUBYBATH iX
Tak, o0 MiUICTIIl MPAIFOBAIM PE3YJIbTATUBHO 1 eHepriiiHo. I m1s 11poro
MEHEDKEP Ma€ y CBOEMY PO3MOPSIKCHHI IIEBHI METOINYHI 3aCO0H.

3rigHo 3 nymkor A. Caikesnu (1999), MetroguuHi “iHCTpyMeHTH”
BIIPOBA/KCHHS 3MIH y rairy3i 3aco0iB, YMOB i1 Ipoliecy mpari noTpioHi
JUIST:

* (opmyroBaHHS MTPOOIIEMH;

* OKPECJICHHSI ONITUMAIbHOT MOJIENI PO3B’SI3yBaHHS IPOOIIEM;

e oprasizallii MpoIeciB BIPOBaKCHHS;

* BHU3HAUCHHS CIIPABXXHIX 0OCSATIB y MPOBEACHHI MOTPIOHMX 3MiH;

* TIOPIBHSUIBHOTO aHANI3y 32 BpaXOBAHUMU 3pa3KaMU;

* TIpOEKIii mporpamu;

* BHM3HAUCHHS KOPUTYBAHHS JIISTTHOCTI.

OJHUM 3 BaXXJIMBUX MOMEHTIB BIPOBA/KEHHS 3MiH, 110 OHOBIIOIOTH
KazmpoBy cuctemy dipmu, A. CalikeBIY Ha3MBa€ KOMIT FOTEpHE YITPaBIIiH-
HSI KaJ[paMH.

MenekepH, a TaKOXK NEPCOHANIbHI MEHEKEPU CTUKAIOTHCS 3 TIeB-
HUMH TPYAHOIIAMH y TIpolieci 3MiH y ¢ipMi. Lli TpyIHOIII MOXYTh MaTH
pisne miarpynrs. 3rigso 3 mornsaamu C. Kymm i M. Cvmapu (2001), sxmio
TpOLIEC BIPOBAJKEHHS 3MIH HE BiIOYBA€THCS MPABUIIBLHO, TO 1€ MOJISTAE
TepeBaXHO B HEJIOCTATHHOMY PO3YMiHHI JDKEPEIT OTOPY.

ABTOpY OKPECITIOIOTh HauaCTIlI JiKepelia HeOCTATHBOTO PO3YMIHHSI:

* CHH/POM CTpaxy Inepes BTPATo poOoTH;

* CHHAPOM PyTHHH;

* CHHIIPOM HaIIOi MaJIoi cTabdimi3arrii;
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CUH/IPOM IPUKIAY 3BEPXY;
CHUH/IPOM BIMICBKOBOTO, )POHTOBUKA;
CHUH/IPOM IHO3EMHOI MOBH;

CHUH/IPOM TIIYXOro TeledoHy.

MeHeKep-KOHTPOJIEp MYyCUTh CITPUSITH TOMY, 100 JTISUTBHICTD MepCco-
HaJly CIIpaBJIi MPUBOIWIA 10 JIOCSTHEHHS] HAMIUCHHX I[iJIel. BUKOHaHHS
1oro (yHKIIIH MOKHA PO3MIISAATH K BUKOHAHHS TaKUX CYOQYHKIIIN:

OKPECIICHHSI TOKA3HUKIB OLIHKY BUKOHAHHS 3aBJIaHb;

MOTOYHE BUMIPIOBAHHS NTOKA3HUKIB BUKOHAHHS 3aBJIaHb;

ITOTOYHE BUMIiPIOBAHHS ITOKA3HUKIB OIIHKH 1 TOPIBHSIHHS 1X 13 HOP-
MATUBHHMH ITOKa3HUKAMHU;

KOPEKIIis AiH B CUTYallii, KOJM BUSBJISIOTHCS BiIXUIICHHS.

s GhyHKINSA € eJIeMEHTOM HiSTTBHOCTI, SIKY MOXHa OKPECIIUTH TePMi-

HOM

“3BOpOTHA KepiBHA isuTbHICTE”. 3rimHo 3 Kotecom (1996), nomor-

THCS PIBHOBATH MK KOHTPOJIEM 1 320XOUYECHHSIM MEHEKEPIB 0 PU3HKY €
CIpaBoIo PyHIAMEHTAIIBHOIO.

Ha nornsiz I1. lenaHbKOBCHKOTO, MEHEIDKEPH, SIKI XOUYTh BIIEBHUTH-
Csl, 1110 OIliHKA JIIHCHOTO CTaHy, sKa BUMIPIOBAJIacs OKPECIIEHUMH HOpMa-
MH, € TTPAaBIWIHLHOIO, MAIOTh BPaXOBYBATH JICKLIbKa OCHOBHUX 3acal. AB-
TOp HA3UBAE CIM TAKUX 3aca:

1.
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AXTyaIbHICT OTpUMaHOI iHpopMallii — KOPUCHICTB iHQopMaIrii
JUTSI KOHTPOJTIO 3aJICKUTh BiJl TOTO, Y BOHA BYACHA 1 YU CTOCYETh-
sl MIOTOYHUX CITPAB.

. BinmosimHicTh iHpOpMAaIlii 3aKkIaecHUM HOpMaM. barato ekoHOMi-

YHUX KaTeropi MOKHA BUMIPSATH PI3HUMH CIIOCOOaMHU, HAIPH-
KJIaJ, 3araIbHO3PO3yMiJia peHTA0CIbHICTh MOKE OYTH IHTEPIPETO-
BaHa SIK YaCTWHA MPUOYTKY BiJ IMPOaHOi BapTOCTi a00 K HOpMa
MpUOYTKY BijJ IHBECTOBAHOTO KaIliTaITy.

. €MHICTB 310panHoi iHdopmarrii. Un mogaHi 1aHi MalOTh TTOKa3yBaTH

BCl ACMEKTH JOCTIKYBaHOI CUTYaIIii 1 OYTH 3pO3yMITIMU TSI Ke-
PIBHUIITBA.

. Ctymias BaxJIMBOCTI 3i0panoi iHdopmarii. Yu maHi mock co00t0

SIBJITFOTD 1 YU MOYKHA Ha iX OCHOBI PO3pOOIISITH KOPUTYIOU1 aKITii.

. OTpumyBay KOHKpeTHOI iHpopMmartii. BaxkimmBo, 1mo0 mpaBmIbHI

JaHl OyIH HE TUTBKU aKTyalIbHUMHM, ajie TAKOXK 1 Te, 00 BOHHM T10-
TPAIUIN IO KOMIIETEHTHOT JTFO/IMHU.

. Emactuunicte oTpuMmanoi indopmarrii. [HpopMmarttis s KOHTPOITIO

Mae OyTH Takolo, 1100 MoHa OyJIO 3aCTOCOBYBATH ii B yMOBax
3MIHCHHX IJIaHIB YU Hemepe0aueHUX CUTYAaITii.



7. O0’exTUBHICTD iHGOpMaIlii. YIIpaBIiHHSI MICTUTH y co0i OaraTto
Ccy0’€eKTMBHUX €JIEMEHTIB, ajie BCE-TAKM KOHTPOJIb BCTAHOBIIEHUX
HOPM 3MYIIYE 10 00’€KTUBHOI OIIHKH CITPABXHBOTO CTaHy peyeil.

B miTepaTypi 3 mboro mpeaMera 3yCTpidaroThCs 1HIIN ITOIITN BUKOHAB-

yux (QyHKOIH MeHemkepiB. OKPECITIOOTHCS, HAIIPUKIAM, “IMATOTOBYI
(yHKImii” (mpemapaTuBHIi), peaai3aTOPChKi 1 KOHTPOJbHI. [TomynsipHIM
€ TAKOX X TaKWi Mmoii:

° TIJIAaHYBaHHS;

e Oprasizaris;

* yIpaBJIiHHS,

* KOHTPOIIb;

* KOOpIWHAIIIS.



= Po3zgin 4
NMPODECIUHA OCBITA

| NICUXONOrI4yHI YMOBHU
nNiArotoBKknu MEHEAXEPIB

4.1. NigrotoBKa MeHepKepiB AK HOBUM HANPAMOK

po3BUTKY npodecinHoi ocBiTH y MonbLyi

VY IMonbuii miAroTOBKa MEHEIKEPIB BiAOYBAETHCS y BUIIUX HABYAIIb-
HUX 3aKJIagaxX Ha OCHOBI ABOX O(DILIHHUX MOT0XKEHB:

1.
2.

“ITonmoxxeHHs mpo BuILy cucremy ocBiTa” Bix 12.09.1990 poky.
“ITonosxxeHHs mpo Buii mpodeciiti mkonu” Bix 26.06.1997 poxky.

[Mpodeciiino sik nepiue, Tak i Apyre [1om0KeHHS CTOCYETHCS IepiKaB-
HUX 1 HeJIep>)KaBHUX BUINUX HaBUAJIbHMX 3aKjajiB. Ll BUIIMX HABUAIIb-
HUX 3aKJIa/iB, BUBHAUYCHI y BUINE3raJIaHUX MOJIOKEHHSX, € pi3HuMHU. Tak,
y “ITonokeHH] Mpo BUIIY CUCTEMY OCBITH~ BU3HAYEHO TaKi LIl BUIIUX
HaBYAJIbHUX 3aKJIa/iB:

1.

2.

[linroToBKa CTYIEHTIB y MeXax MEBHOI ray3i 3HaHb 1 MATOTOBKA
X J10 BUKOHAHHS OKPECJIEHUX POOIT.

[linroroBka 10 MPOBEIEHHS HAYKOBUX JOCIIIKEHb a00 TBOPYOI,
MalCTepHOT Mpalii.

. IlixroroBka KaHIUAATIB 1O CAMOCTIHHOI IUIAKTUYHOT poOOTH 200

MalCTepHOT IiSITBbHOCTI.

. ITinroToBKa 3 METOIO JOIOBHEHHS 3arajbHUX 1 ClIelaJIbHUX 3HAHD

0ci0, siki MarOTh MPOodECiitHi 3HAHHS 1 BXKE MPAIIOI0Th 3a Tpodeciero
Ha MPaKTHYHIA pOOOTI.

. Po3BUTOK 1 mOmMMpPeHHsT HAPOJHOI KyIbTypH, & TAKOXK IIPOTPECy y

CYCITBCTBI, MIKIIyBaHHS MPO 3A0POB’S 1 (DiI3UYHUI PO3BUTOK CTY-
JIEHTIB.

LlinsiMu BUIIIOTO HABYAJIBHOTO 3akiaay B “I1o10%keHH] po BHUIII MPO-
(eciiini mwkomu” €:

1.

2.
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ITinroroBKa CTYJIEHTIB 10 BUKOHAHHS MpodeciiiHoi podOoTH B Pi3-
HUX HAMpPSIMKAX 1 38 pI3SHUMU CYMIKHUMHU CIIEI[IATbHOCTSMHU.
ITinroroBka 3 METOIO JJOMIOBHEHHS CIEIliajJbHUX 3HAHb 1 Tpodeciii-
HOT'O BMIHHSI.



3. ITinrotoBka 3 MeTOO MepekBaidikarii y chepi meBHOI mpodeciii-
HOI creriajabHOCTI.

4. BuxoBaHHS CTYACHTIB y JAycCl ITOBary 10 Mpas JIFOAUHU, ITaTPIOTH3-
My, IeMOKpaTIi 1 BIIIMMOBIAAIBHOCTI 3a CyCIIbHE, AepKaBHE MAafHO
1 BJTaCHE MicIle pOOOTH.

V ITonoxeHHI 3raAyIOThCs TaKOXK 1HII 3aBIaHHS:

1. IIpuCKOpEeHHS TEXHIYHOTO, TEXHOJIOTIYHOTO 1 EKOHOMIYHOTO TIPO-
rpecy, a TaKOX CIIBIIpAIls 3 iHIMIUMHU CyO’€KTaMU B IOIIMPEHHI
3HaHb, KYJIbTYPHOMY, CYCIIJIBHOMY i TOCITOJAPCEKOMY PO3BHUTKY
CBOTO pETiOHY.

2. TTikmyBaHHS PO BCEOIUHMI PO3BUTOK 1 3TOPOB’SI CTYICHTIB.

[TinroToBKa y BUIIIMX HaBYAJIBHUX 3aKJIaax, sKi Tif0Th Ha mijcTasi “Ilo-
JIOXKCHHS PO BUIIY CUCTEMY OCBITH ’, MOJKE BIIOYBATHCS HA TPHOX PIBHSX:

1) mpodeciiiHe HaBUaHHS;

2) 3arajbHE MaricTepCchKe HaBUAHHS;

3) MaricTepchbKe HaBUaHHS JI0JIaTKOBE.

V npodeciiiHNX HaBYAJbHUX 3aKJIagax, o GyHKIIIOHYIOTh Ha ITicTa-
Bi mmorteperporo “IlomoskeHHs po BUIi podeciiii mkoan” (o Woro
JIOTIOBHEHHS), MpodeciiiHe HaBYaHHS NMPOXOIMIIO HAa €IWHOMY pPiBHI.
[Ticns nonoBHeHHs [loyiokeHHs mpodeciiiHe HaBYaAHHS B HABYAIbHHUX
3aKjIaJ1ax BiIOyBaEeThCS HA JBOX PIBHSIX:

1) 6e3mocepenHe podeciiiHe HaBYaHHS;

2) MoaTKOBE MaricTepchbke HaBYAHHS.

3rigHo 3 MOCIKeHHSIMA MiHICTepCTBa HAPOIHOI OCBITH, OJIU3BKO
80 % cTy/meHTIB 3aliMa€eThCs y TaK 3BaHMX O13HECOBMX HABYAJIBHUX 3aKJIa-
JTaX y HalpsIMKaX €KOHOMIKH, OpraHi3arii i ympaBItiHHs, (GiHaHCIB 1 OaH-
KiBCBHKOI CITpaBH, OyXrayurepii i iHpOpMaTHKH TOIIO.

3a M. BerinbepkuM (1998), incturywii €Bporneiickkoi YHil miakpecio-
FOTh TOJIOBHY POJb (hOpMyBaHHS KaJIpiB Ha BCIX PIBHAX OCBITH, B TOMY
YUCIIi Ha PiBHI BUIOI OCBITH. ABTOP BBaXkae, IO HaBUYaHHS KaJpiB Ha
HaWHMKYIOMY PiBHI KOMIIETEHIIT € OCHOBHUM YHHHUKOM T'OCIIOIaPChKO-
r'0 PO3BUTKY YHIl B CyMEPHUIITBI 3 TOCMOIaPCHKUMH CUCTEMaMU AMepH-
KU 1 A3ii, SKi IBUIKO PO3BUBAIOTHCS.

B mepio MomiTHYHOL 1 €KOHOMIUHOT TpaHchOopMaIlii CHCTEMH IICHT-
PaJbHOTO TTAHYBAHHS B CUCTEMY T'OCIOJIAPCTBA BIILHOTO PUHKY HEO00-
XiTHA BIIITOBiAHA MIATOTOBKA JIFOACH 0 BIPOBAKEHHS MOTPIOHUX MO-
udikariit. OTxe, igerbes, Ha 1yMKy M. AnTonosuua (1992), po ocBi-
Ty MEHEIDKEpiB, SKi PO3YMIIOTH 3MIHH, IO BiIOYBAIOTHCS, BMIIOTH
MIHIMI3yBaTH OIip MPH iX MPOXOKEHHI 1 mepegdavaTH iX HaCIIIKH,
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31aTHI ¢()eKTHBHO BUKOHYBATH KEePiBHI (QYHKIIIi B HAIIIOMY CYCITUTBHO-
rOCIOAaPChKOMY JKUTTI.

VBara oci0, o 3aiMarThCs MPOOIEMATHKOIO MiATOTOBKH MEHEI-
KepiB, 30CEPEIKYETHCSI HE TIILKM HA CAMHUX MEHEJKepax, a i Ha ocobax,
gKki iX HaBuaroTh. 3rigHo 3 WM. Anromkesmuem, C. MaiHOBCHKHM,
A. Boiituakom (1993), pepopMyBaHHS IMTOTITHIHUX 1 CKOHOMIUYHHUX CHC-
TeM y kpaiHax Cepenaboi i CxigHOT €BpOoIH, TIepeXia Bil CHCTEMH IICHT-
palbHOrO IJIAHYBAaHHS 1O PUHKOBOTO TOCHOAAPCTBA MOTPeOye 3MiH
dimocodii ynpasiainHasg. HeoOXiTHUM TaKOX € 3aCTOCYBaHHS 1 PO3BUTOK
3ac00iB, SKi 3MIIHIOIOTH YIIPABIIIHHSA, IK KOPOTKO-, TAK 1 JOBTOCTPOKO-
BUX. ABTOPH HATOJIOIIYIOTh, IO Y MPOIIEC] MATOTOBKH MEHEIKEPIB ITO-
TpiOHO 3BEPHYTH yBary Ha KITFOYOBI BIAMIHHOCTI: MIIIHI ICTOPUYHI Tpa-
JINIII1, @ TAaKOXK 1HIIN OOYMOBIICHOCTI, IIIO ICHYIOTH B 1HIIMX KpaiHax, i aB-
TOMATHUYHE MIEPEHECEHHSI iX HA MOJIbCHKUI PUHOK BeJie B HIKY/IH.

Ha nymky M. ArTomkesnua i A. Boiituyaka (1995), icHye nmotpe6a Ha-
BUAHHS KaJIPiB MPAKTUYHUX BMiHb. [TiATOTOBKA MEHEXKEPIB BUMATAE K-
(hepeHIiioBaHOTO HABYAHHS 1 TPUCTOCYBAHHS HOTO 10 MOKIHUBOCTEN
cripuiiMaHHs, 3110HOCTEH 1 MOTped 0coOM, MO HaBUAETHCA. Y JOCKOHA-
JICHHSI KaJIpiB IMTOTPIOHO PO3TIISIATH SIK CUCTEMY, SIKIH MiAITOPSIKOBYIOTh-
cs Oe3mocepeHI BUKOHABII 3MiH y TIporeci TpaHcdopmaritii, ToOTo Me-
HEJDKEPH, a TAKOXK SIK CUCTEMY, & TPAKTHYHO METACUCTEMY, 1110 OXOTLUTIOE
c0o00¥F0 KaJIpH, sIKi HABUAIOTh MCHEIKEPIB.

3rigao 3 Apykepom (1998), mpoiiec HarpoMaKeHHS IHTEJICKTYaIbHO-
ro MOTEHIIaIy, IO OXOIUIIOE 3HAHHS, IOCBI, BMIHHS MPalliBHUKIB (ip-
MU, € HallBaXXuok0 MpobiieMoro cydyacHOCTi. CTOCOBHO BUINE3ralaHOrO
A. Antomkesud (1993) BBaxkae, Mo BUXOBaHHS JTOOPUX CIEIIaIICTIB €
CKJIQJIHUM, KPOIIITKHM 1 JIOBTOTPHBAIMM MTPOIIECOM.

CnpaBa Jy)e YCKIIQJHIOEThCS, KOJIH HIEThCS MPO MIJATOTOBKY Ke-
PIBHHKIB BUIIOTO Ma0JIs, MTOYNHAOYHN Bl MACTpa, TUPEKTOpa Ta iH.
Ha mymky aBTOpa, 1110 BUIITUH IIa0eITb YIIPaBIiHHS, TO BaXKue, CKITaTHIIIIE 1
JIOpOKYe 3HAUTH J0Oporo meda, a HalTipIie Te, o aeaali OiTbIIe e 3a-
TaTyeThes B yaci. 3a b. HoBuibkuM, akajeMiuHa criiyibHOTa (haKyIbTETy
chopMyITroBaa MOCTYJIATH, CEPE] TKUX HA3BEMO TaKi:

1. Mu TOBHHHI CTBOPHUTH HOBI OpraHi3alliiiHi paMKU JJTsI HAaBYaHHSI 1H-

’KEHEPIB IIUPOKUX TOPU3OHTIB, 3IATHUX CAMOCTIHHO MPUCTOCOBYBA-
THUCS 710 TOTPeO PUHKY; CTYJCHTH MPArHyTh MaTH KOHTAKT 3 MPaIliB-
HUKAaMH, I1[0 MAFOTh BUCOKUI HAYKOBUIA 1 MPOMUCIIOBUI aBTOPUTET.
2. Miciero dakynbTeTy y chepi HaBYaHHS MOBUHHA OyTH IHTEpAHUC-
OHUIUTIHApHA IMATOTOBKA KaApiB “IHKCHEPIB-TIPOMUCIOBIIIB” —
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JIFOJICH MOJIONX, TUHAMIYHUX, TPO(ECciHHO MATOTOBICHUX 10 PO-
00TH, a0COTBBEHTIB 3 BUCOKOIO ITPO(DECIHHOIO ETHKOTO.

Ha nporiec miaAroToBKH Ii€BOro MeHekepa 3BepTae yBary M. Tumpeit
(1998). ABTOp BBakae, IO Ha OCOOJIMBY yBary 3aciyroBy€ TaKOX
3MIITHEHHS] CUCTEMHU HaBUAHHS €JIITH, 1110 Ma€ KEPYBATH JIEPKABOIO 1 KOP-
rmoparttisMu. MeHeKepCehKi KaIpH IMiATOTOBITIOIOTHCS 1 YIOCKOHATIOIOTh-
Csl HE JINIIIE 3 MEPUTOPUIHOTO TOTIISTY, ajle TAKOXK 13 3araIbHOCYCITITb-
HOTO i 3arajgbHONOMiTHYHOro MucieHHs. M. Tuapeii BBakkae TaKOX, IO
HayKOBO-TEXHIYHUN OpraHi3alliifHuil porpec CIPUINHIOETHCS JIO TIEB-
HUX MMO3UTHBHUX PE3YJIbTATIB y Tajly3i HABUAHHS 1 YAOCKOHAJICHHS Me-
HepkepiB. [TomiTHYHO-TOCIIONaPChKI 3MIHU aBTOMATHYHO 3MYIIYIOTH IITY-
KaTH MOXIIUBOCTI CIIBIpalli MK TTOJIbCHKMMH IHCTUTYTaMH, 1110 HaBYa-
FOTh MEHEJDKEPIB, Ta IHCTUTYTAMH 1HIITUX JePiKaB.

C. Mimom (1995) mogae cniabHY mporpamMy HaBUaHHS MEHEIKEPIiB
IMomemii 1 HiMmeuunan. ABTOp OMHUCY€e KOHIICHINIIO CIIBIIpalli. 2 TpaBHS
1990 p. B ITompmii Oyia mignmucaHa HIMEIILKO-TIOIBChKA YpsIOoBa yroga
PO CIIBIIPAIIO B Tray3i HaBYaHHS 1 YIOCKOHAJICHHS KEPIBHUX KaapiB.
B pamxkax 1iei mporpaMu BUIIJICHO 3HAYHI KOIITH Ha YYacTh HIMEIIbKOI
CTOPOHM B HaBYaHHI 1 YJIOCKOHAJEHHI TMOJbCHKUX MEHEIKEPChKHUX
KaJIpiB, TOMY IO B Il MEpioJT MOIbCHKI IHCTUTYTH PEOpraHi3yBauCs
y 3B’SI3KY 3 TpaHChHOPMAIli€r0 eKOHOMIYHOI CHCTEMH.

[Tonbchbki HaBUANBHI 3aKIIaAW HAaMaraloTbCS IPUCTOCYBAaTH Ha-
BUAIIBHY TPOTPaMy MEHEDKEPChKUX KaJpiB A0 3aXiHUX CTaH/IAPTIB.
C. BamokeBuu (1996) momae crpoOy Takoro MpUCTOCYBaHHS Iporpa-
M B Ilonmbehkiit akamemii Hayk. IIpoekTyroum mporpaMy HaBYaHHS,
IMonbchbka axameMiss Hayk 3a B3ipelb Opajla IpoTrpaMy TaK 3BaHUX
Executive MBA y BimomMux mkoiax Oi3Hecy Ha 3axomdi, TOJIOBHHM
ynHOM Benukoi bpuranii i CkannwHaBii. B HUX BpaxoBaHO CICIIH-
(ixy Hammoro rocmogapcTBa, MEPeayCiM IMPUBATU3AIlIIO, 3MiHY OpraH-
1BaifHUX CTPYKTYp 1 Te, IO HAIe TOCIMOJApPCTBO CTA€ BIIKPUTHM
CBITOBI.

3MiHHU, O BigOyBaroThbcs B [10bBINI, BINIMHYJIM HAa PUHOK OCBITH.
3pocTaHHsl KUIBKOCTI CTY/JCHTIB Ha MEHEIKEPCHKHUX CIEIiaIbHOCTIX
MITBEPIKYE, IO 3alliKaBIICHICTh HABYAHHSIM 1 poOOTOIO B Oi3HECI BeCh
yac yTPUMYETHCS Ha BUCOKOMY piBHI. MOXJIUBICTh a0COPOIIT X KaapiB
TOCIIO/IapCTBOM TaKOX TMepeOyBae Ha BUCOKOMY PiBHI.

B mitepaTypi 3BepTa€ThCs yBara He TUTBKU Ha HaBUYAHHS MCHEIKEPIB
y pO3yMiHHI MaKpo, ajie TaKOX B IIKaJIi MiKpO, HAIIpUKJIIad, IpeaMeTa
BUKJIATAHHSI.
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Ha nymky IT. Ogunaxka i C. Bumicimsika (1999), yac € mpssMum iHCTpY-
MEHTOM POOOTH, IO OKPECTIOE TTOBEIIHKY IOl opraHizalii i KOKHOTO
OKpeMOTO 1 MpalliBHUKA. ABTOPH HABOJISITH JIBA BAXJIUBUX apryMEHTH
Ha KOPHCTH 3allpOBAKCHHS ITpeaMeTa “YIIpaBIliHHSI qacoM ™

1. BMiHHS, IIT0 BUHUKJIU 3 OCOOHUCTOTO TOCBiAY, HE TaPaHTYIOTh JOB-
IIOT0 MPOQECIHHOTO YCIiXy, HATOMICTh IOTPIOHO IX CHCTEMATHYHO
30aravyBaTd 3HAHHSIMHU 31 CPepy CydacHUX METOIIB 1 TEXHIK yIIpaB-
JIiHHS (B IIbOMY BHIIAJIKY YACOM).

2. Husbkuii cTyMmiHb BUKOPUCTAHHS Yacy B TOCIOAAPCTBI Belle 0 Bpa-
JKCHHSI, 110 ICHYIOTh BEJIMKI Pe3epBH B Il cdepi, a I1e Haae CEHCY
HABUYAHHIO SIK 3aCO0Y BUSIBJICHHS MOXIJIMBOCTEH KpaIioro BUKOPH-
CTaHHS Yacy.

3BepTaeThCs yBara TAKOX Ha MPUCTOCYBAHHS MEHEKEPChKOI Mpak-
THUKH JIO BUMOT pUHKY. [Tpo ocydyacHeHHS] MEHEeKePChbKOI MPAKTHKH TTH-
myTh E. Minomr i M. Minomr (1995), 06roBopiorous CTUMYISITOPH TOCIIO-
JIAPCHKUX CUCTEM y HaBUYaHHI MeHekepiB. Ha iyMKy aBTOpiB, CTUMYJIS-
TOPH TOCITOIAPCHKUX CUCTEM POOISATH MOKIIMBOIO B IIPUBAOIUBIN Gopmi
MEePEeBIPKY 1 MPOJIOHTYBAHHS TEOPETHUHUX BIIOMOCTEH 3 HAaBUAIbHHUX
MMPEIMETIB Y Tally3i YIIPaBJIiHHSI, MAPKCTUHTY 1 EKOHOMIKHA. BOHM Takoxk
€ 3HAPAAAAM IS 3000YTTS MPAKTUYHOTO JTOCBIAY MIOI0 HACTIAKIB (i-
HAHCOBOTO PU3UKY Ha KEPIBHUX MOcaaax.

Hasuanusam menemxkepiB y ITTomsmn (a Takox B Cepenabo-CxigHil
€Bpori) 3alikaBieH] 3axigHi kpaiHu. OyHmallis MBEHIapCbKOro TOCIo-
JIApCTBA MparHe KOHCTPYKTUBHO OpaTH y4yacTh Y MiATPUMIN (GOpMyBaH-
HS MeHeKepchkuX kanpiB y Cepegnpo-Cxinniii €Bpomi. Ha mymky
3. MapTuHsKa, JisUTbHICTh GYHIAIllT CIUPAETHCS Ha JIBI 3acaIu:

1. CTBOpeHHS JOBTrOCTPOKOBOI, 30piEHTOBAHOI HA IMPAKTHYHI TTOTpe-

O HaBYATbHO-KOHCYJIbTATUBHOI 0a3u.

2. KoopauHatiisi mBeHIiapchbKoi MisUTbHOCTI B MEKaX OKPEeMUX KpaiH
Cepenapo-CxiqHoi €Bpor.

dyHaalis po3BUHYJIA CBOIO MisuThbHICTH Yy [Tompmmi. Tak, Hammpukiam,
BOHA IHBECTY€ HaBYAHHS B ITOJIbCHKIN MAIIMHHINA TPOMHCIIOBOCTI.

4.2. NMcuxonoriyHi acnekTu npodecinHoT
OCBiTH MeHepKepiB

Posrasmaroun mpo6iieMy HaBYaHHS MEHEIKEPiB, HE MOXHA OOMHUHYTH
TOU (hakT, 1110 poOOTAa MEHE/KEepa CIIMPAETHCS HE TUTbKYM HAa 3HAHHS, a U
Ha BMiHHs, TpuHaiiMHI Ha 50 %.
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Sk mume M. Cenin (1996), mocunarounck Ha I'. Orrepa (1994), menen-
Kep MaiidyTHbOTO TOBUHEH OyTH CXPELIEeHHSIM TpeHepa, ICUXojora i na-
cropa. ABTOp 3BepTa€ yBary Ha Te, II0 Cy4acHI KePIBHUKH JYXKe 4acTO
BUCHa)XEHIi, OFOPOKPATHYHI, ErOICTUYHI 1 HEe BiTUyBaOTh AyXy Yacy. Bu-
xoastun 3 Mojieti C3E®-2000, meHekep MaliOyTHBOTO Ma€ BUPI3HITHUCS
TaKUMH O3HAKAMH:

* eHTy31azmoM (92 %);

* BMiHHSIM HaguxaTu (91 %);

* BMIHHSM J0/aBaTu BiaBary (89 %);

* BIIKpHUTICTIO 1 TBOpUiCTIO (88 %);

* B3IpIEBICTIO eTUKH 1 ToBeAiHKH (76 %).

Binpure Toro, BiH MOBWHEH MaTH JOCKOHAITy 3arajibHy OCBITYy, OyTH
CIPUHHSATIINBUM 10 PI3HUX KYIBTYD, 3IaTHUM JIO0 KOJIEKTUBHOI pOOOTH,
a TaKOX HE3aJIeKHUM Y TyMKaXx.

Haguanbuwuii mpoliec MOBUHEH HE TUTHKH JIaBaTH 3aTaibHi 1 Crieliaib-
HI 3HAHHS, aJie TAKOX MOBUHEH 3a0e31euyBaT TOBHUI OCOOUCTHH pO3-
BUTOK CTYJICHTIB, TOMY XOTiB OM BHOKPEMHUTH OCHOBHI ITpO0OJIeMH i3 cde-
pu mpodeCiiHOr0 HaBYaHHS, 3BEpTalOUYN OCOOIIMBY yBary Ha IICUXOJIOTi-
YHUM ACTEKT.

HaBuanHs cTy/eHTIB Ma€ CiMpaTUCs HAa TICUXOJIOTIYHUH B3ipelh J10-
pocIoro y4Hsl.

BukoHaHHS BCIX JKUTTEBUX (PYHKINH MOTpeOye, BiIacHe, Oe3repepBHO-
0 HaBYAHHS JJIS1 3aCBOEHHSI PI3HUX THUIIB AISUTBHOCTI 1 BMIHb, OTTAHYBaH-
HsI 3pa3KiB ITOBEIIHKH 1 pi3HOTO poAy iHpopmMalii, HeoOXITHUX [IJIs yCITIIII-
Hoi mistibHOCTI. Ha 11e#t acniekT mpo06itemu 3BepTae yBary P. YpOaHChKUi,
SIKMH Y 3B°SI3KY 3 pe3yJbTaTaMU JOCIIKEHB TICHX0JI0TiB rmuimie: “Koxna
JIIOJTMHA B KOYKHOMY MOMEHTI CBOT'0 JKUTTSI € TUTHKH ITOTEHITIEIO camoi cebe,
a TOMY Ha KOKHOMY €Talli CBOTO PO3BUTKY MOKe OYTH JOPOCITIIIO0, HIXK €
Hacmpai. JIroanHA He € JOPOCITOI0, a HEBITMHHO Heto cTae™ [126].

Ha ocob6uBe 3HAUEHHS MTpodeciitHol poOOTH TS MPOIIeCy HaBUaHHS,
3100yBaHHS 3HaHb 1 TOCBiMYy 3BepTae yBary B. llleBuyk. ABTOp Tak Tpak-
Tye 110 pobiteMy: “BeTynarodu Ha HOBI KPYTH CYCIIJIBHOTO KUTTSI, BH-
3HAaYCHI TOJIOBHUM YHHOM TpodeciiiHoio poOOoTOr0, IIopa3 BUpa3HIIIe
BUTPAHIOETHCS 0COOMCTICTS roauun’” [109, 38].

Jlopocnwuii yueHb — II¢ TOW, KOTPUH B TIpolieci mpodeciitHoi podoTu
3MaTHUI HaBUUTHCS TAKOTO BMIHHS 1 iHpopMaIlii, 3aBASKH KM PO3BHU-
Ba€ CBOKO OCOOMCTICTS 1 focsrae mpodeciiiHoro ycmixy. B mepion qauTuH-
CTBa 1 MIPOCTaHHS POPMYETHCS ICHXIUHA CHCTEMa JIOJIUHU, B TIEPIOT
JIO3piBaHHS HAcTa€ BUA03MiHA, a00 po30yaoBa INi€l CUCTEMH.
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Ha nymxy M. Tumkosoi (1988), “3MiHM pO3BHUTKY IICHUXIKH ITOB’S-
3aHi 3 popMaMU HiSTTBHOCTI 1 TaK 3BaHUMH KPUTHIHUMH ITOIISIMHU, I 3
MMOTISIMH, IO MalOTh OCOOJMBO CYTTEBE 3HAUCHHS [JIS JTOJ JIFOIUHHU
[125, 68].

Sk npuknan KPpUTUIHUX O/ MOXKHA HABECTHU: IMMOYATOK ITpodeciii-
HOI po0OOTH, ONPYXKEHHS, HAPOKCHHS JAITEH, CAMOCTIHHICTD JTITEH, KITi-
MaKTESPUIHUN TTEPioj] TOIIO. B mepio 1 3pisioro BiKy HACTAIOTh Pi3HOPIIHI
stkicHi 3miHU. 3a 3. ITeTpacincbkuM (1998), sikicHI 3MiHM 3piIOTO BIKY Bij-
OyBaIOTHCS Y TAKMX HAINPSIMKAX:

1. 3pocrae peastizsM MUCICHHS, 110 BUPAKAETHCS MIEPEXOAOM BiJl KpHU-

THUYHOI BIpH y MIATBEPKCHI ITOMUCITH 1 aBTOPUTETH IO V3T OJKCH-
HSI 3 TIOTJIS/IaMU 1 3HAHHSIMU B CUTYalllHHOMY YH IMi3HABAIHLHOMY
KOHTEKCTI JIUTSI OIIIHKYM OKPecIeHUX (PaKTiB 1 PIIICHB.

2. Po3BuBa€THCS 3/MATHICTH MIaJIEKTUUYHOTO MHUCIEHHS, IO BHpa-
KAETHCS Y PO3MIPKOBYBaHHI HAJT CyNEPEUHOCTSIMH, 1[0 BUHUKAIOTh,
1 3aJ1aro/KyBaHHI iX IMTONTYKOM MPIOPUTETHHUX PIIlleHB (TTpaB.).

3. CieniupiyHUM e(eKTOM PO3BUTKY MCIKHX TOPOCITUX JIIOJICH €
MYJIPICTB, 1110 BUPAXKAETHCS TTOETHAHHSIM KUTTEBOTO JIOCBIAY 1 ITEB-
HHUX ocobymmBocTel muciieHHs. 3a 1. Bepuepom (1964), “mopociy
JOJIMHY Cepejl IHIIOTO XapaKTepU3ye eKOHOMIUHA HE3aJIeKHICTb,
BIATIOBINATBHICTh, POJAUHHI 000B’I3KM, aKTHBHA yJ9aCTh y JKHUTTI
nepxapu. Lli poJii € He TITBKU Oe3mocepeIHb0 BUPOOHUYI (TTPOIYK-
THBHI), aJle CTAHOBJISITH IIEBHUM PsIJl HOBUX 3aBJIaHb, JIJI1 BUKOHAH-
HSI IKUX OCBITa O JOCSTHEHHS 3pIJIOCTI HE JTa€ BIMIOBIIHOI MiATO-
ToBKU” [127, 29].
ABTOp 3BepTae yBary Ha (hakT 3MiHH TPUHIIMIIOBOI (PYHKIII1, SKOFO CYII-
POBOJIKYETHCS 3[00YBAHHS 3HAHHS Y IOHOT JIIOJIMHU, HA JTIOTIOMDKHY (DyH-
KI[IO y TOPOCIIO1 JIIOANHH. [ 0JI0BHOIO Y )KUTTEAISUIBHOCTI TOPOCIIOT JIFO/IH-
HU cTae ii mpoaykTuBHA GYHKIlisL. BepHep posrisgae cBoboay (cBoboxy
BHOOPY) K OJIHY 3 PUC JIopociioro yuHs. Jlopocinnii ydeHb MOKe He BUH-
THCSI, PO3TIOYATH HABYAHHS 1 B OyIb-IKWI Uac epepBaTH HOTO.
B. IlleBuyk BUPi3HSE YOTUPH (Pa3u JOPOCIOCTI, IKi TAKOXK MOBHOIO
MIpPOIO CTOCYIOTHCS JJOPOCTIOTO YUHS.
[Meprmit mepion — MepioJT KUTTEBOI CcTab1Ii3alIlll — JOPOCIHI YUeHb
y IIbOMY IIepiOJli BUMTHCS pO3B’SI3yBaTH TaKi MPOOIEMH, sIKi JAIOTh
MOJJIMBICTB peajtizallii HOTo KUTTEBUX TUIAHIB.

Hpyruii mepiox — TNepioa MPOTPECUBHOI EKCITaHCI — TOpOCITHi
yUeHb BUMTHCS peajizyBaTH )KUTTEBHIA TJIaH 1 JOXOIUTH IO BETTUKO-
T'O JTIOCSITHEHHSI.
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Tperiit mepiox — mepioa perpeCUBHOI EKCIAHCI.

YerBepTHuil 1epioT — IEPio CTAPOCTI — B IIbOMY IIEPIOJIi JTFOTUHA

3aKIHUY€E CBOIO MPOPECIifHY aKTUBHICTD.
M. C. Typuep i 1. B. T'esiMc BUPI3HAIOTH TPHU €TAIH B IPOIIECi PO3BHT-
Ky mroauau [110]:
1. PanHS 7OPOCITICTB.
2. CepemHst JOPOCIICTh.
3. ITi3HS JOPOCITICTb.
Ha koxHOMY 3 Ha3BaHMX €TaIiB HACTAIOTh 3MIHU B IHTEJIEKTYaJIbHO-
MY PO3BHTKY.
1. THTeneKkTyalbHUI PO3BUTOK y MEPIOai PAHHBOI JOPOCIOCTI. 3maT-
HICTh 3aCBOIOBATH 1 3aCTOCOBYBATH 3HAHHS HAOJMIKAETHCS 10 TKY MOX-
nuBocted. lle € Yac BHUKOPHUCTaHHS 3[aTHOCTI CHCTEeMAaTHYHOTO,
CBIIOMOTO PO3B’sI3aHHS MPOOJIEM y MOEAHAHHI 3 TBOPUYUM MHUCICHHSIM.
B nibomy mrepiosi BimOyBarOThCS SIKICHI 1 KUTbKicHI 3MiHU. KibKiCHI 3MiHU
CTOCYIOTBCS TOTO, IO 1HTENCKTYaJIbHI 3MI0HOCTI CTAFOTh OLTBII TH(EPEH-
mifoBaHi 1 30araycHi HOBUM PiBHEM ITIATOTOBKH. SIKiCHI 3MiHH CTOCYIOTh-
cs TM3HABAJBbHUX 3MI0HOCTEH, IO PO3BUBAIOTHCS 1 B PE3yIbTAaTi JAIOTh
IHTEJIEKTyaIbHY 1 aJlanTaIliiHy THYYKICTb.
2. IHTenexkTyaabHUNA PO3BUTOK B IEPIOAl CEpeaHBOI JOPOCIOCTI.
B mipomy mepiofi CTPYKTYpPHI 3MiHH B MO3KY € Mayio3Hauymumu. dizio-
JIOTIYHOIO OCHOBOIO IIBOTO € IMEBHUN CTYIMiHB aTpodii HEUPOHIB, sSKa IIe
ICTOTHO HE BIUIMBA€ Ha MPOIYKTUBHICTh poboTu Mo3ky (Kamat, 1992;
[Tai6ems, 1992). B. I'yuiaram i K. I'aman (1992) BcTaHOBMIIH, IO IS
MepeBaXHO1 KUTBKOCTI JOPOCIINX B CEPETHHOMY BIilll € TUIIOBOIO IHTEJICK-
TyallbHa CTAOUIBHICTH Y MeKax IMPOSIBY OLTBIIOCTI 3Mi0HOCTEH. 3rigHO 3
EBancowm i JleBicom (1990), GaraTuii >KUTTEBUH JOCBII TOPOCIHUX B CE-
pEeIHBOMY BIlll TO3BOJISIE Ha Kpallle PO3I3HATH OLIBIIY KiIbKIiCTh
3MIHHHUX, ICTOTHHX JUTs TIEBHOI CUTYallll, ajie MPU 1[bOMY IIPUBOUTH J10
301TBIIICHHS Yacy aHaji3y 3aBAaHb. Ba)XJIMBMMU € ABa BUAU IHTCIIITCHT-
HOCTI:
a) IHTETeHTHICTh CKPUCTAII30BaHa, SIKa CTOCYETHCS 10 JKUTTEBOTO
JIOCBIY 1 HAOYTUX 3AI0HOCTEH;

0) IHTCMTCHTHICTh INIMHHA, BU3HAYCHA SK PO3YMOBA MiSUIbHICTH, IO
0a3yeThCcs Ha OpraHizarii abo peoprasizailii iHpopMaIlii, ckeposa-
HUX Ha pO3B’sI3aHHS IIPOoOIIeM.

B mmpomMy mepiojni HacTyIae 3poCTaHHS CKPUCTAII30BaHOI iHTEIITCHT-
HocTi 1 crmag oinHHOL (BoTtBiHik, 1984; €ncen, INompamratin, 1991; Man-
neH, 1990; Mak-Kensi, 1980).
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3. IHTeNeKTyaabHMI PO3BUTOK B IEPiO/Ii Mi3HBOI TOPOCTOCTI. XoYa y
JIESIKUX JTFOJICH TTPOLIECH CTAPiHHS MOXYTh MPUBECTH JO 3HWKEHHS 3]110-
HOCTEW maM’sITi, 1Ie B )KOJTHOMY pa3i He O3HaYae€, 10 TaKi 3MiHU ITOBUHHI
BinOyBaTHCs B ychoMy. B Toil yac sk ceHCOpHa i KOPOTKOTpHBaja
mam’siTh 3 BIKOM IMiJIsSITa€ HE3HAYHUM 3MiHaAM, TO JIOBFOTPHBAIA JICTKOIO
Miporo moripmyeTbes. [TpoOieMoro cTaroTh MEHII ePEKTUBHI MPOICCH
KOAyBaHHS 1 BUHOOYBaHHS 3 Tam’sITi. KokHa ITHCKyCis HA TeMy 3MiH T1a-
M’SITi, IO CTOCYETHCS CTAPiHHS, Ma€ TaKoX OpaTH 10 yBaru JaBi i YHi-
KaJlbHI (PYHKIIIi: TpUTaayBaHHs 1 po3mi3HaHHs. [IpuramyBaHHs K TTOIITYK
1 BITHAXOKCHHS 1H(GOpMaIIiil, paHilIe 3aKIaJeHol B TTaM sTi, IOTIipIIy-
etbes 3 BikoM (Bypa, 1991; I'enapn, 1991; Kaycnep i Bineit, 1999; Menop,
1991; Kynrac, Exepc i baronaen, 1991).

3a B. ®ypMmaHKOM, MPEIMETOM JTOCIIIKEHB Teopii MpodeciifHOT OCBi-
THU € CYKYITHICTB SIBUIII, 10 PEaTi3yIOThCS K JOMOMOTa PO3BUTKY TCHXi-
KU BUXOBAHIIIB Y TAKOMY HaIPsIMKY, 00 BOHU (BUXOBaHII) OyJIu 31aTHI
JIO TTOAAJTBIIIOTO CAMOCTIHOT'O PO3BUTKY, CIIPSIMOBAHOTO, 30KpeMa, Ha ixX
CaMOITIATOTOBKY IO MPUHHSATTS PIllIEHb 1 HA caMopeaizalliio Ha piBHI
MiHIMyMY TTpodeciifHOT KOMIIETEHTHOCTI Y BUKOHaHHI 3aBIaHb, (DYHKIIIH,
00OB’sI3KIB B paMKaX BU3HAUCHHUX Ipodeciii. OTke, B IIEHTPI iHTEpeCiB
Teopii mpodeciitHoT OCBITH € T0OPO BUXOBAHIIS Ta HOTO PI3HOCTOPOHHIN
PO3BHTOK.

ABTOp BBaXae, 110 Teopis mpodecCiitHOi OCBITH MOBUHHA PO3BUBATH-
Cs B HAIMPSIMKY MTUIAKTHKH “TIOJIiMapaaurMu xapakrepy” (B. @ypmanek,
1993). I[lapagurma, B IEBHOMY PO3YMiHHI, BU3HAYa€ MEXI 1 PEIMET J10-
CIKEeHB Teopii mpodeciitHoi ocBiTH. OHOYACHO 31 3MIHOIO TapaJ IuTrMU
HACTAIOTh 3a3BHYAll ICTOTHI 3MIHH KPUTEPIiB, TKI BU3HAYAIOTH IIPEACTAB-
JIEHI TTpOoOJIeMH 1 HAIPSIMKH iX pO3B’si3aHb. 3T1IHO 3 aBTOPOM, aHKETa OC-
HOBHOI ITapaJurMH pO3BUTKY Teopii MpodeciiiHOI OCBITH OXOINUTIOE TaKi
napaiurMu:

* METOJIOJIOTIUHY;

* TEICOJIOTIYHY;

* JIMJIAKTUYHY;

* MEpPUTOPHUHY.

HaiiBasxusimii it Teopii mpodeciiiHoi ocBiTH, Ha TyMKY B. Dyp-
Manka (2000), MokHA TTOJIATH Y TAKOMY BUTJISII:

1. AHaJi3 OCHOBHUX KYJIbTYPOTBOPUHX SBHIII.

2. AHai3 3MiH y mpo1iecax mpodeciitHoi poOOTH JIFOAUHU, aHaJIi3 Ha-

CITI/IKIB ITUX 3MiH, a TAKOX MCUXIYHUX SBUIII, 1[0 BUHUKAOTH Y JTFO-
JIMHY B CUTYyallii 0e3p0o0iTTs.
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. AHaJi3 pe3ynbTaTiB 3MiH B IUBLTI3AIIMHUX (2 TAKOXK MPOIYKTHB-

HUX) TIpoIiecax It ICUXIKH JTIOJIUHM, ii BUXOBAaHHS 1 IMIpodeciifHo-
rO HaBYAHHSI.

. Omrc 1 aHam3 mKiUMBUX Tpodeciii, HAITPSIMKIB iX €BOJTIOMIT 1 Ha

I ITiICTaBl ONMpaIfOBaHHS KOHIICIIIHN JIJIT TpOTrpaMyBaHHS MTPo-
1eciB MpodeciiHOTO HaBUaHHS.

. 3’sscyBaHHS MEXaHI3MiB 3MiH, III0 BiTOYBAIOTHCS B IICHXIlll BUXOBaH-

1B TTiJ] BIUTMBOM BHOOpY HUMH TIpodecii. BuzHaueHHs 3aKOHOMIp-
HOCTEH B IpoIieci MpodeciitHOTO pO3BUTKY JIFOINHH.

. BuzHaueHHs mpaBuUiI IeAarorivyHoro mporpecy B chepi mpodecii-

HOTO PO3BUTKY, ONMPALIOBAHHS TUPEKTUBHUX TEJICOJIOTTUHUX MPUH-
IUIIB TpodeciHHOTO HaBYaHHS, sSKi BPaXxOBYIOTh CYKYITHICTB
CYYaCHHX SIBHILL.

. OmparroBaHHS POIEAYP palioHaIi3allli WX MPUHIUITB 1 Tepe-

HECCHHS X Ha TEPEHH 1 METOMOJIOTiI0 BUOOPY CyTi podeciiiHOTO
HABUYAHHS.

. O1iHKa iICHYIOUHX PillIeHb B CUCTEMI MPOQECIHHOTO HABYAHHS SIK Ha

rJ100aIbHOMY PiBHI (HampWKIIa, CIIBBIIHOIICHHS 3arajbHOTO i
npodeciitHOTO HaBYaHHS), TaK 1 HA KOHKPETHOMY B MeKax oO0paHOl
IMICUCTEMH.

Lls poboTa mocaimKye 3aJIeKHOCTI, IO 3’ SIBJISIOTHCS ITiT Yac mpode-
CIfHOTO HaBYaHHS, TOMY HCOOXiTHO BU3HAYMTH 1 MIpOaHaJi3yBaTH OC-
HOBHI MpOoOJIeMH, TTOB’s13aHi 3 MpodeciiHNM HaBYaHHSM. BU3HAaUaroThCs
Taki mium mpodeciiHOro HaBYaHHS:

1.

4.

OgotomiHHS TpoeCiiHUME 3HAHHSIMH 3 THX CICIiaIbHUX TaTy3eH,
SIK1 € CITUTBHUMU TSI BCIX TIpodeciif, OXOTUICHUX IIMM HAIPSIMKOM
podeciifHOTO HaBUaHHS.

. OBOJIONIIHHS TUIIOBMMH METOJaMHU, 3aco0aMu i popMaMu mpode-

CIMHOI TISIIBHOCTI.

. PO3BUTOK criemianbHUX 3A10HOCTEH 1 iIHTEpECiB, HEOOXITHUX TS BU-

KOHAHHS MTeBHOI podecCiitHOi poOOTH.
VYCBITOMIICHHS TTOTPEOH ITOCTIHOTO MiABUIIECHHS KBaTihiKaIlii.

[Tporec mpodeciitHOro HaBYaHHS MOXHA ONMUCATH Y BUIJISAL CEMU
B3A€EMOIIOB’SI3aHUX JIAHOK 3aTrallbHOTO XapakTepy:
1) 30BHINIHSA 1 BHYTPIITHS TapMOHIsl (CTBOPEHHS YMOB JIUISI pe3yJIbTa-

TUBHOI JTIsUTPHOCTI yYUHIB);

2) mi3HaHHS iHAUBITyaJbHUX (aKTiB;
3) popmyBaHHS MTOHSTE;
4) moeTHAHHS TEOPil 3 MPAKTUKOIO;
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5) dopMmyBaHHS BMiHHS 1 HaBUKIB;

6) 3MIIIHCHHS 3HAHb 1 BMIHHS,

7) KOHTPOITh 1 OITiIHKA pe3yIbTaTiB HaBUaHHS [82].

VemmHicTh MpoQeciifHOTO HaBUYaHHS MEHEKEePiB HEMIHYYE OB’ s13a-
HO 3 mpodeCiiiHO0 MPUIATHICTIO.

T. TomameBcrkuii (1979) onucye mpodeciiiny TpUAaATHICTD K QYHK-
Iiro kBasiikaili i MOTUBAIIII 1, BIIITOBIIHO, T€, IO JIIOJIMHA 3HAE 1 MOXKeE,
a TaKOX Te, IO YOro BOHa CXWibHa. HaitkopoTie okpecitoe 11e hpopmy-
Ja: mpodeciiiHa MpUIATHICTh € (QYHKIiE KBajidikamii 1 MoTHBaIlii
J10 poOOTH B TTOCTIHHUX yMOBaX BUKOHAHHS ITi€1 pOOOTH.

[HIIUM TOHSATTAM, IO XapaKTepHU3ye ociO, sIKi BUaThCS Ha OiI3HECOBO-
My HaIpsIMKY, € TIOHSTTS “TIPUIATHOCTI g0 cremiaabHocTi”. Lle € oIin-
KOO CTaHy TICUXIUHUX PHUC KAHIUIATA, [0 X04e 3aiHITHCS MiATOTOBKOIO
JIo 1€l crremianbHOCTI. [TpuaaTHICT MO CHEIiabHOCTI, 10 TpodeciiiHol
poboTH Mae MPEayKIIMHUNA XapaKTep, OCKUTBKU OIIHIOE MOKITUBOCTI
cy0’exTa B OBOJIOIHHI TOIO UM IHIIOKO CITEIiaIbHICTIO. I BIAIOBITHO 1O
IIHOT'O TOTPIOHO BUIUTMTH TaKi IMICUXIUHI PUCH KEPIBHUKA, SIK: PO3YMIHHS
BJIACHOI BapTOCTi, aKTUBHICTh, CAMOCTIHHICTh, TTO3UTUBHE MUCIICHHS,
CITIB3aJIC)KHICTD, BHYTPIITHS 3TYPTOBAHICTh, YMIHHS IepeadavyaTH, Impo-
THO3YBAaTH, 3MaTHICTH 1 BOJIS O MOCTiIifHOTO HaBuaHHs, iHTYIs (I. Ma-
eBcbka-Openka, 1998). 'oBopsum mpo Ipollec HaBUaHHS MEHEIKEPIiB,
MaeMO Ha yBa3i MpoQeciifHy MiArOTOBKY Y BHINUX MPOo(ECiHHUX IIKOJIaxX.
“ITinroToBKYy TpodeciiiHy” MoKHA pO3yMITH y TBOX 3HAUCHHSX: SIK IIPO-
ec 1 Ik pe3yapTat mpoiiecy. “Ilporec mpodeciiiHoi MAroToBKN” — IIe
cHCTeMa TeIaroriuyHol AisTIbHOCTI I ONaHyBaHHS cy0’ekTa KBamidi-
Karii, HeoOXiHO1 B TIpodecii, 1 JOCITHCHHS OYiKyBaHOT'O PiBHS IMPUIAT-
HocTi 10 poboTu. Lleit mporec Moxe BimOyBaTHCS SIK B CTIHAX MTPOdeciii-
HOI IITKOJTX, TaK i mo3a HuMH (CIIOBHUK TeIaroriku poootu, 1986, c. 280).

PobGoTa kepiBHUKA pi3HOpITHA, a OTXKE, MOTpPedye Pi3HUX KBamidi-
Kamiid. Tak, Hampukiam, oaHa KBajiikallis TOTPeOyeThCS Ha TOCal TH-
peKTopa BUPOOHUIITBA, 1HIIA — HA MOcall AUPEKTOopa MapkeTuHry. Lle
SIBUIIIC TIOB’sI3aHE 3 IMTOHSTTSAM KBaTi(pikoBaHOI pOOOTH — HA3WBAIOTh TaK
po0boTy, sSika BUMarae CremiaJlbHOTO HaBYaHHS 1 miAroToBKH. ITim mpode-
CITHUMH KBaTi(PiKAIisIMU PO3YMIETHCS BOJIOMIHHS MpalliBHUKAMU 3HAHHS-
MM, BMIHHSIM 1 HABUUKAMH, HEOOXITHUMHU ISl BHKOHAHHS OKPECIECHOTO
BUAY pOOOTH.

BMiHHSI, iK€ TOBUHEH MAaTHU MEHEJKEP BIIMOBIIHO 0 MOCAIHU, SIKY
obiiMae, TToB’s13aHe 3 MOHATTAM “kBaidikamis”. E. [oxitiHChKa i1 TTO-
HATTSM KBamidikallii po3ymie “crucreMy BMiHb, X04a I MOXe OyTH YacoM
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KiJTbKa CHCTEM BMIHb, IIIO CITIBICHYIOTH 1 TAIOTh MOYJIMBICTh BUPIIITYBATH
3aBIaHHs, XapaKTepHi I meBHOI ramysi xkutts’ [35, 57]. Cmig na-
M’SITaTH, IO BiJ JESKUX KEPIBHUKIB KBalli(iKaIlis BUMaraeTbcsl 3TiTHO
3 3aKOHOM.

BigMiHHUM ITOHATTSIM, XOYa JICIIO HaOIMKEHNM, € “TipodeciiiHi KBaJIi-
¢ikanii”. Y. KopaameBchKuii mporonye mix “nipodeciiiHumu kBamiika-
isIMA™~ PO3YMITH TPy BCiX chopMoBaHUX (PI3UUHMX, IHTCIIEKTyaIbHIX
1 MOpaJIbHUX BJIACTHUBOCTEH JIFOJIMHU, OKPECTIOIOYH X ONTHUMABHY MTPH-
JIaTHICTh B CYCITITBHOMY ITpoIieci BUpoOHmITBa. Oco0a, 10 Kepye 1HIIH-
MH TIpalliBHUKaAMHU, Ma€ OYTH HE TUTBKU (PI3UYHO 3I0POBOIO, a TAKOXK
MYCHUTh XapaKTEPU3YBATUCS BUCOKUMH ETHYHUMH I[IHHOCTSIMH, IO
IOB’s3aHe 3 BUXOBHOIO (pyHKIi€o MeHemkepa [55, 89]. T. M. Terepc i
P. I'. BarepmaHH BBaXaroTh, 1110 HABYAHHS B IHCTUTYTI O3HAYAE 3aIIKAB-
JICHHS TICBHUMU I[IHHOCTSIMU — TPUHHSATTS BUOOPY, IO BiIMOBIIAIOTH
KOHIICITIIISIM TTOJTITHKH (hipMH MO0 XapaKTepy iX MiIIMPUEMCTBA, ii 0c00-
JINBUX IIJICH, METOIIB 1 POJICH.

[Tporec miAroTOBKYA MEHEKEPIB Mae BPaxOBYBAaTH Te, IO BUIYCK-
HUK HABUYAJBLHOTO 3aKJIaJly TOBUHEH OYTH MOBHICTIO MiJITOTOBJICHUM J10
BUKOHAHHS KEPIBHHUX POJICH, a I1e MOB’I3YEThCS 3 JOCSITHEHHSIM BITIO-
BITHOTO PIiBHS TPyIOBUX KBajidikamiii. 3. BATpOBCBKUI M TPYIOBOIO
KBasi(ikaIiero po3yMie CUCTEMY LIJTBOBOTO (hOPMYBaHHS IMCHXO]i3Hy-
HHUX BJIACTUBOCTEH JTIOJMHU, 10 0OYMOBITIOE ii eheKTUBHY TpodeciiiHy
nmisuteHiCTh [130, 50]. T. HoBampkuii BBaXae, 1o TPYIOBI KBamidikamii
CITUPAIOTHCS HA BIAIMOBIAHI ITiICTABU — OIIIHKY JIHCHOCTI, a iX CyTh CTa-
HOBHUTBH CHCTEMa BMiHb PO3B’s3yBaTU TPYMOBI 3aBmaHHs [77, 144]. 3a-
3BHYAl MOHATTS “KBajidikaiisa” i “piBeHb OCBITH~ HE OTOTOXHIOIOTHCS.
KBamidikarmis, mo cyTi, Ja€ 3MOTy YCITIITHO MPAIIOBATH Ha ITOCAII.

HaBuaHHs MeHe)KepiB MOBUHHO MAaKCHUMaJbHO BUKOPHCTOBYBATHU
JIOPOOOK MCUXOJIOTIYHUX HAYK 3 METOKO OMAHyBaHHS CTYJIECHTAMHU KJIIO-
yoBHX KBamigikamii. Ak BBaxkae E. [0k A31HbChKA, MOHSATTS KITFOYOBOTO
BMIHHS € CTPYKTYPHOK YaCTHHOO MOHSITh KJIOYOBOI KOMIIETEHTHOCTI 1
kBamidikamii [35, 57]. Lle octanHe MOHATTS 3anpoBaaus [{. MapTeHc, 3a
SIKMM KITFOYOBI KBaTi(hiKamii — I1e BUII IiJIi 1 eJIEMCHTH HaBUaHHS, IO
€ KJIFOUEeM JJTs IBHIKOTO HEMUHYYOTO BIIKPUTTS, SIKE€ MICTHThCS B CIie-
miaJpHUX 3HAaHHSX. [ToTpiOHO MamM’siTaTH, IO HAOyTi BMIHHS 3 raiys3i
TICUXOJIOT1l HABYAHHSI BUKOPUCTOBYBATUMYThCSI KEPIBHUKAMHU BITPOIOBIK
LIJTOTO MEepioay iXHbOTO MPOQEeCItHOTO KUTTS.

Bi3HecoBl HaBYaJIbHI 3aKJIaJ U MAIOTh CBOIO crienudiky, 1110 HaKJa-
JIAETHCSI HA CTPYKTYPY CyTi HABYAHHS, 1 CYTh ISl Ma€ BIUTMB HA BIMIHHHHA
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OTJISIL IIACHOCTI, SIK y BUITAJIKy HEO13HECOBUX HaBYAIIbHUX 3aKIadiB. OcBi-
Ta JIJIs1 MEHE/DKEPIB BUIIIOTO CTYICHSI TOBUHHA XapaKTePU3YBATHUCS OLITbII
3arajbHO 1 JOPMYBaHHS BMIHHS Ma€ OyTH MEPIIOPSITHAM, a IJIs MCHE/-
KepiB HUXKYOTO 1IA0JIS OCBiTA MOBUHHA OyTH crenianizoBaHa. B. OkoHb
(1998) okpeciioe “OcBITY” sIK pe3yJIbTAT MPOLIECY HABYAHHS 1 CAMOOCBITH
SIK B 3arallIbHOMY 00CsI31, TaK 1 y By3bKOCICIIIAIbHOMY, 11O OXOILIIOE Pe-
CypCH OITAHOBAHOTO 3HAHHS ITPO MPUPO/TY, CYCIIIHCTBO, TEXHIKY 1 MUCTEII-
TBO, & TAKO BMIHHSI, 3]1I0HOCTI 1 TTO3UIIII0, K1 JAIOTh MOXKJIUBICTh OpaTh
YUYaCTh y CYCIIUIbHOMY )KHUTTI 1 BAKOHYBATH SIKYCh (DYHKIIIIO.

BysbKkocmerniarbHa OCBiTa OXOILTIOE CHCTEMY Ipo(deciiHuX 3HaHb,
pPO3BUHYTHUX Ha ii OCHOBI CHCTeM IpodeciifHOT0 BMiHHS, HABHUKIB 1 3BU-
yaiB, 3aCBOEHUX METO/[IB BUKOPUCTAHHS 3HAHb 1 3ac00iB mpodeciiHoi
IISITIBHOCTI, a4 TAKOX BCIX THX CXHJIBHOCTEH, MOTHBIB 1 LIHHOCTEH, SKI
00yMOBITIOIOTH BUOIp MTPOodeCiiftHOT MisUTBHOCTI JTFOIUHH.

HesanexHo Bif mocamu, Ky o0iiiMae MEHeKEp B iepapxii opraHizarii,
HOro AISUTBHICTh CHUPATUMETHCS Ha CTPYKTYPY IPpOodeciiHuX (YHKIIH.
3. BATKOBCHKUI HA OCHOBI aHAI3y pe3yabTaTiB gociimkeHsb K. Kapabios-
cbKoi-HoBaIbKkoi MpomoHye Taki CTPYKTYPHU PO eCIiHNX (yHKITIH:

1. ®yHKmil “mTaHoBi”, XapaKTepHi I KOXKHOI CBIIOMOI TisITBHOCTI,

0COOJIMBO B CTPYKTYpax 3 MOJIIJIOM IIpaiii.

2. OyHKLil “KOHCTPYKTHBHI”, METOIO SIKUX € OKPECIIEHHS, HAIIPSMKH
1 yMoBH mTpodeciiHOI TisIThHOCTI.

3. dyHKIIT “mMAroToBYi”, CTOCYIOTHCS MIATOTOBKU CAMOTO IIPOIIECy
po0OTH 1 HOT'0 CKJIaJIOBHX €JIEMEHTIB, MIATOTOBKUA POOOUOT0 MICIIs,
MPEeIMETIB 1 3ac001B mpalii.

4. OyHKII “BUKOHABYI” MPUBOMATH 10 BUKOHAHHS poOOYOro 3aB-
JTaHHS TEXHOJIOTIYHO 1 OpraHi3aliifHoO.

5. ®yHKLIT “KOHTPOJIBHO-BUMIpPHI” — OIIHIOBaHHSA Iepediry i pe-
3YJIBTATIB IPOJYKTHBHOTO IIPOLIECY.

6. OyHKIT “MiKIEpPCOHAIBHI” — INTAHYBAHHS CITIBIIPAIll 3 1HITUMH
MpalliBHUKaMH.

7. @yHKII “3aBepIuanbHi”.

[Toin mpauiBHUKIB 3aJ1€KHO BiJ TpodeciitHuX KBai(ikain:

1) mpamiBHUKY Oe3 KBamidikarii;

2) IpaIiBHUKHU 3 TPAKTHIHUM JOCBIIOM;

3) mpauiBHuKH KBamiikoBaHi (3 TpodeciifHOI OCBITOI, CEPEIHbOIO

a00 BUIIOI0);

4) mpaliBHUKA BUCOKOKBaTI(piKOBaHI.

Bim mocamm, a TakoX Bin chepH MiSTIBHOCTI KEpiBHHKA 3aJICKHUTH
“mpodeciifHa KOMIIETCHTHICTD”, IKa HEPO3PUBHO ITOB’s13aHa 3 Ipodeciii-
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HOIO OCBiTO0. Lle 0/1He 3 MmearoriyHuX MOHATh, MO OE3MOCePETHBO TTO-
B’s13aHE 3 MOHATTSAMM KBai(iKamii i OCBITH, a TAKOX IIATOTOBKH 1 ITPO-
(beciiiHOT MPUTATHOCTI.

KowmmerentHicTs y T. ITIIuyIKOBCHKOTO — 1€ TaKi PUCH cy0’€KTa, SIKi
peani3yrThCcs B ¢()eKTUBHOMY BUKOHAHHI NEBHOI CIpaBH, BUKOHAHHI
(yukiit B opranizaiii [91, 99]. [ToHATTS KOMIIETEHTHOCTI B IpOQeCiifHii
IUIaKTHUIl TPAKTYIOTh K MPOQeciitHi KOMITETeHTHOCTI, 1 3rigHo 3 K. Cy-
Mela, podeciiiHi KOMIIETCHTHOCTI HAJCKHUTh TPAKTYBATH K CHCTEMY
MeBHUX 3I0HOCTEH, 3HaHb, IOCBITY 1 IEpEKOHAHB. 3a JTOTIOMOI 00 TaKOi
CHCTEMH MOXHa IHIIIFOBATH 1 ¢(peKTUBHO pealli3yBaTh NMpodeciiiHi 3aB-
JIAHHS 3T1IHO 3 TPUIHITUMU CTaHAAPTaAMHU.

BBakaeTncs, mo KBamigikallii € MOHITTSIM BUIIUM BiJl KOMIICTCHT-
HocTi. Sk 3ayBaxkuna E. ['okIiHChKA — KOMIETEHTHICTh € 3HAPSIIAM
JIUTSI BUKOHAHHS KBaTi(hiKOBaHUX POOIT.

Kpim mipodeciiiHnx 3HaHB, B cUcTeMi IpodeciiHuX KBaTiikamiil BU-
crymae migcucrema mpodeciitHoro BmiHHA. 3a T. HoBambkum (1999),
mpodeciitHa KBaridikallis € o CyTi iCTOTHO TICHO TTOB’SI3aHOO 3 YMIHHS-
MH, IIIO JO3BOJISIIOTh BUKOHYBATH Y BIIITOBIIHIN ITOCITITOBHOCTI Jii, K1
pO3B’SI3yI0Th po00UYi 3aBAaHHS. Y CTPYKTYpI MpodeciitHuX KBaidikaIii
IMOBUHHI OyTH HassBHUMH OJTHAKOBOIO MIpOO BMIHHS SIK 3arajibHi, Tak 1
crrettianbHi. [TousTTsam BMinasa T. HoBanekuit (1971) okpecitroe miaTBep-
JDKEHY MOYKIJTUBICTD IITbOBOTO BUKOHAHHS ITEBHOTO poay poooTu. 3. Bsr-
KoBChKUH (1994) mmomae HaCcTyITHe BU3HAUCHHS BMIHHS: 11¢ TOTOBHICTb 1
MOJKJTUBICTB IIJTBOBOI AiSTIBHOCTI 3 BHOOPOM 1 3aCTOCYBAaHHSIM HaHO1LIBIIT
BIITIOBITHUX 32CO0IB 1 OKPECICHUX YMOB, IO TaPaHTYIOTh BIACTHBI pe-
3yJAbTATH IIi€il TisUTbHOCTI. 1le miaTBepIKy€e MOKIUBOCTI IITEOBOTO BUKO-
HAaHHS TIEBHOT'O OKPECIIEHOTO POJTY JisITBHOCTI.

3a M. byrkeBuueMm (1995), 0coOIUBO BaXXKITUBUM € “KIIIOUOBE BMiH-
Hs”, 0e3 omaHyBaHHS SKOTO HE MOXKHa ¢(eKTUBHO BUKOHYBATH OKpPEC-
JieHi 3aBaanHsg. OIUH 3 MEePIINX, XTO 3aCTOCYBaB MOHATTS MPOQeCciitHIX
kBamidikariit, 0yB M. [litep (1974). IToHATTS KIFOYOBHX KBaTi(ikaIii
BiH OKPECIIOBAB TaK: 3IaTHICTB O OLTBINOT KUTBKOCTI IMTO3UIIIN 1 (DYHKITIH
JUTS TIOJTOJTAHHSI AJITEPHATHBHUX OMNTAII B TOMY CAMOMY BiJIpi3Ky yacy
1 U TIOJOJIaHHS He Tiepe10adyBaHUX 3MiH 1 BUMOT B Ipolieci XuTTs. Pe-
3IOMYIOUH JUCKYCIl Toganoro Bu3HaueHHs, T. HoBamekuii (1999) cTeep-
JDKYE: IIe He KJTFOYOBI KBaTi(hiKaIlii, a KITFOYOBI BMIHHS, SIKi TOBUHHI OyTH
pO3BHUHEHI Y KOKHOTO ITpaIliBHUKA 3TiAHO 3 PiBHEM, Ha SKOMY BIiH Ipa-
IIFO€, BMIHHS, a HE KJTIOYOBI KBaTi(hiKaIrlii, KOJIM BOHU HE CTAHOBJIATH IIi-
JtocTi kBastiikarii B )KoaHIN podecii, alle CTAaHOBJISATH HEOOXITHY YacTH-
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Hy kBamidikallii B KoxHIN mpodecii. Kateropis mpodeciitHoro BMiHHS
CTaHOBUTH BY3JIOBY Ipo0ieMy B mpodeciitHii quaaktuili. CeHc mpode-
CITHOI MIATOTOBKM ITOJIATA€ B OIMAaHYyBaHHI YUYHEM MpoQeCiiHOro BMiHHS
(CroBHUK Tiegaroriku mpari, 1986).

IctoTHY poIth y TIpolieci HABYAHHS BITITPAIOTh CTAHIAPTU Ipodeciii-
HuX kBamidikamiid. [mes crapmapru3anii mpodeciiHux Kpajidikaiiii Bu-
BOJMTHCA 3 TAKCOHOMII LIIJIEH, a TAKOXK MOJEI IMi3HABAIBLHOI JISUIEHOCTI
yuns (KBiaTkoBcbkmit, 1993). TakcoHOMIS il popMye Te3H, IO MTPio-
PUTETHUMHU CTOCOBHO IITLOBOT'O MPOIECY OCBITH € ILJTi TPOLIECY HABYAH-
Hsa. Big Takconowmii mineit C. bimooma (1956) 1 mpeacrasiaenoro H. Ca-
BUIIbKUM (1983) MeTOy BU3HAUCHHS ITPOTpaM HaBUAHHS 3 ITiJIel HaBYaH-
Hs TEPEeXOJMMO JO TAaKCOHOMIl BHMIPIOBAHHS, INO TMIATBEP/IKYE
JIOCATHYTHUH PiBEHBb 1HTEIIEKTYaJbHOI 1 MOTOPHOI misutbHOCTI. b. HiMipko
(1999) BUPI3HUB YOTUPH IHTEICKTYATbHI KaTEropii (IB1 IMepIIi CTOCYOTh-
csl BIIIOMOCTEH, a HACTYITHI — BMIiHHS):

* PENpOYKIlisl 3HAHB;

* PO3YMIHHS 3HAHB;

* 3aCTOCYBAHHS 3HAaHb Y THIIOBHX CUTYAIIisIX;

* 3aCTOCYBAHHS 3HaHb Y HETUTIOBUX CUTYaIlisiX.

Buxoasuu 3 OmMiHOK AUAAKTUYHOI €pEKTUBHOCTI MIPOIIECY OCBITH, IO
OXOTLTIOE 1HTEICKTYaIbHY 1 MOTOPHY AisIbHICTE, M. Matepcbka (1978)
chopmyTroBala MeBHI BUMOTH J0 IMTOCTAHOBKH IIIJIEH OCBITH om0 (op-
MyBaHHS [IEBHUX 3JIaTHOCTCI:

* 3JATHICTB JO PEMPOAYKIli a00 pEKOHCTPYKIIii BIIOMOCTEH;

* 3JATHICTH IO CTBOPCHHS HOBUX JUIS VUHS 1HPOPMAIlH, a TAKOX iX

OIIIHKHY 1 BUOOPY BIIACTUBUX 1H(POPMAIIIH;
* 3JATHICTh 3aCTOCOBYBATH HAOyTi 3HAHHS y CHTYyaIlisiX, MOMIOHUX
IO TIOTIePEeIHIX;

* 3JATHICTh BUKOHYBATH MOTOPHY MisUTHHICTD.

V jitepaTypi 3a3HavYa€ThCs, IO CTaHAAPT MpodeciifHNX KBajidika-
il — IIe € CYKYIHICTh BCTAHOBJICHUX HOPM, IO OKPECTIOIOTh BUMOTH
JUTs maHoi mpodeciiiHoi rpymH, mpodeciiHUX 3aBIaHb, 00CATY MPOodeciii-
HUX 3HAHb 1 BMiHb, a ITOTIM IO TCOPETUIHUX 1 MPAKTUUHUX IEPEBIPOK. A
cHcTeMa CTaHAAPTIB MPOoQeCiHHNX KBaT(iKaIliid — I1e CyKYITHICTh CTaH-
IapTiB mpodeciiHUX KBamQikalliid pa3oM 3 CACTEMaMH peaJlizalii 1 KOH-
TPOJTIO MTPOIIECY OCBITH.

Cucrema peaizallii KOHTPOJIIO MIPOIIECY OCBITH CKJIAJAETHCS 3 TAKUX
CKJIAJIOBUX:

* CHCTEeMa MPOrpaMHa;

86



* cHcTeMa KOHTPOJIIO;

e cHCTeMa HOMIHAIlIMHA;

* cucTeMa 3a0e3MeYeHH] .

Cucremy crangapTiB mpodeciiiHOi OCBITH ITO3HAYAEMO aOpeBiaTyporo
CCIIO. CycminpHi moTpedbu € ocHOBOIO 1151 cTBopeHHsT CCITO 1 oxorutro-
IOTh:

1) KimbKicTh Ipodecii, CreIialbHOCTEH, Creriaizalliii i rpym nmpode-

Cifi, a TaKOX crerudiKy perioHaIbHUX 1 JIOKaJTbHUX OCBITHIX ITO-
TpeO 1 pUHKIB Tpaili;

2) KUTBKICTh PIBHIB KOMIICTCHTHOCTI JIJIsI KOXKHOI mpodecii (crermiaan-
HOCTI);

3) skicHI BUMOTH (KpHUTepii), IO CTOCYIOTHCS HEOOXiTHUX 3HAHB i
BMIHb IS OKPEMHX PIiBHIB 1 KOMIIETCHTHOCTEH KOJXKHOI 3 IpO-
(eciit.

“Cucrema cranmaptiB nporpaMaux” (CCII) € 30ipHUKOM HaBYaJIb-
HHUX TIpOrpaM, OIpallbOBAaHUX HAa OCHOBI BIIMOBIIHUX CTaHAAPTIB IIPO-
(eciitnnx kBamidikamiin oI koxHoi “I1”-Toi mpodecii (cmemiamizaii,
CITeliaIbHOCTI), a TakoX “H”-Toro piBHS mpodeciiHIX KOMIIETEHTHOC-
teit. CCII Bupimrye TaKOX MEPUTOPHYHY IIIHHICTh MiAPYYHUKIB.

“Cucrema crangaptiB KoHTpolbHUX (CCK) € 30ipHUKOM HOPM, IO
OKPECITIOIOTH:

* METOJIM, YaCTOTY 1 MEPUTOPHUYHY BAPTICTh KOHTPOJIbHUX TEPEBi-

POK, SIKUX 3a3Ha€ Cy0’€KT (Cy0’€KTH OCBITH);

* METOJIH, YACTOTY 1 MEPUTOPUUYHY BAPTICTh HABYAIHHOTO KOHTPO-
JIF0, IKOMY ITIIaI0ThCS 0COOU, 110 3aMarOThCs OCBITHBOIO [TisTh-
HICTIO.

CCK BukoHye aBi (yHKIIII:

* HOPMAIII3y€e MPOIIECH KOHTPOJIIO PO3BUTKY HABUAHHS;

* HOPMYE MPUHIUIHU TPOBEICHHS ayIUTIB B OJIMHUIISX, SIKI peatizy-
IOTb OCBITHIO JISUIBHICTD.

“Cucrema cranmaptiB HomiHanitaux” (CCH) BinmoBimae 3a BifImo-
BITHICTh HOMIHAIIITHUX JTOKYMEHTIB (TUILIOMIB, CBITOIITB, CCPTU(DIKATIB,
a Takox ix nmpaBomipHicTb) Bumoram CCITO. CCH € 30ipHHKOM HOPM,
1[0 BU3HAYAIOTh:

* SKOMY 31 CTAaHAAPTIB BiAIOBITae okpecieHuit “H”-TuM piBHEM KOMITe-

TeHTHOCTI B “I”’-To1 mpodecii (criemiamizarii) HoMiHAIHHAN JOKYMEHT;

* YMOBH, HCOOXITHI JIJIT OTPHUMAaHHS 0cO0aMu, IO 3aiiMarOThCs OC-
BITHBOIO MISUTBHICTIO, TpaBa Ha NMPOBEACHHS MpodeciiiHol oCBiTH
B pamkax CCIIO.
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“Cucrema cragmaprtiB 3a0e3neueHHs” (CC3) € 30ipHUKOM MPUHITUIIIB,
IO CTOCYFOTBCSI IMPOAYKIIT 1 PO3ITOIITY MIPYYHUKIB, 0OJAIITYBaHHS PO-
6ouunx Micrp (JtabopaTopiii), a TAKOXK PO3IMOIITY IUIAKTUIHUX 1 MaTepi-
abHO-(piHAHCOBUX 3aCO0IB.

Sk nume bapansk (1998), B ocTaHHBOMY ITITUPIYYi MHHYIIOTO CTO-
JITTS B PI3HUX ONpPAIFOBAHHSX 3 IMEIaroTiYHUX Tally3ed yuTad 3yCcTpi-
YAETHCS 3 MOHATTIMHU KBaTi(hiKAIIMHUX CTAaHAAPTIB, a TAKOXK 3 IPOTpaM-
HUMHM 0a3aMH.

[TOHATTS cTaHIAPTY 3aNPOBAPKYETHCS B OCHOBHOMY, SIK CITYIITHO 3a-
yBaxkuB T. HoBarpkuii (1997), mis mopiBHSIHHS MOJBCHKUX O3HAK ITpalli
13 3aXiTHOEBPOTICHCHKUMH 1 aMEPUKAHCHKIMU.

TepMmin “mporpamHi 6a3u” OyB 3aIpOBaJKCHUN Ha OCHOBI 3aKOHY
(3minu 10 mocTaHOBU mpo cucteMy ocBitu 3. ¥V Ne 101, 1995). ABTopu
MOCTAHOBH, 00 TOYHIIIIE 3MIH 10 IIOCTAHOBH, OAUMIIN B Hili MOJKJIMBICTh
BIJIXOJTy BiJl €MHOI IIEHTPAIbHOI ONMpPaIbOBAHOI MPOTPAMH HABUAHHS 1
3aMIHIUTH ii IMAPOKOIO MPOTO3UIIIEI0 ITPOTpaM, IO BPpaXxOBYIOTh Pi3HI
MOJJTUBOCTI YUHIB, YMOBH IIIKiJI, & TAKOX PETioHAJBbHI TOTPeOH B Tays3i
HaBYaHHSI.

H. HoBampkwmit (1971) BBakae ctaHmapT 3a HaWKpally HEpPeBipKy
mpodeciiiHOl MATOTOBKH, IO OKPECIIOE PiBEeHh BUKOHAHHS TIpodeciii-
HUX 3aBJaHb. [IpobremMy cTanaapTH3allii, 30KpeMa 3arajJbHOTrO HaBYaH-
Hs, posrisamae b. Himipko (1996). OcBiTHI#M cTaHIapT BiH BU3HAYa€ SK
JIOKJIAJTHI OTIMCHU JIOCSTHEHD, SIKI B3SITO 32 HEOOXIiAHI Ha OKPECICEHOMY
mabJ1i OCBITH 1 CTAHOBJISATH 3arajibHi MPOTPaMHI BUMOTH IITUPOKOTO pa-
Jiyca Jii.

3 MOHATTSIM CTaHAapTH3aMii 1 mpodeciitHNX kBamidikaIiii HepO3pUBHO
OB sI3aH1 TaKi MOHSTTSI:

* TpOorpamHi BUMOTH;

* mporpaMHa 6a3a;

* HaBYaJbHA MPOrpama;

* CyTbh HABYAHHS.

b. Himipko BU3Ha4Ya€e mporpaMHi BUMOTH SIK JIOCITHCHHS Y4YHIB, OYi-
KyBaHi B pe3ylbTaTi peajizallii HaBYaJIbHHUX IMPoTrpaM. ABTOP MPOITOHYE
pO3TIISAATH iX PE3YJIbTATH 3a KaTErOPIi€ro “CKiIaB — HE CKIIaB”, IO Mae
MiCIle Ha PI3HUX KypcaxX abo IIKIJIPHUX CTYIICHIB, SKMM MPHUITUCYE TaKl
piBHI:

1. HeoOxiguuii (H) — BimmmoBigae OIliHIII TOCEPETHBO.

2. OcHoBauii (O) — BiATIOBIIA€ OIIHII 3a0BUTHHO.

3. Posmmpenwuii (P) — Bigmosimae omiHIN 100pe.
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4. lonatkoBwuii (/1) — BimImoBigae OIliHII Tyke q00pe.

5. Bigpizusrountii (B) — BimMiHHO.

“IIporpamHi 0a3u” — BU3HAYCHHS, OTOTOXHEHE 13 3aITMCOM ITOJIO-
xkeHHS ([13. Y Ne 161, 1995), B sKOMy BOHO OKPECITIOETHCS SIK “000B’I3KO0-
BUI Ha IIEBHOMY €Talli HaBYaHHs HaOip Teopii 1 BMiHb, ITOJJAHUX Y Ha-
BUAJILHUX MpOTpaMax JijIsi BCTAHOBJIEHHS KPUTEPIIB MIKITbHUX OIIHOK 1
ek3aMeHaIiHHuX BUMOT.” TTOJIOKEHHSI OKPECITIoE chepy MPOoTrpaMHOI OC-
HoBu. Lle: “cyTh HaBYAHHS, BMIHHS, HABUAJIbHI IIPOTPAMU, & TAKOXK KPH-
Tepii MKUTPHUX OI[IHOK 1 eK3aMEHAIIIMHIX BUMOT .

“HaBuanpHa nporpama” (CIOBHUK memaroriku mparti, 1986) e oc-
HOBHUM JOKYMEHTOM, IO OKPECITIOE I1ijIi, 0OCAT 1 CTPYKTYpY 3MICTy Ha-
BUAHHS, @ TAKOK METOJIM peajizallil IeBHOro npenMeTa. Yepes HaBYAIb-
Hy Tporpamy HnpodeciiiHOl MIArOTOBKH 1ACHTH(IKYETHCS TaKOX CY-
KYITHICTh TPEJIMETHUX MPOTPpaM HaBYAHHS, HANPHUKIAN, IS JAHOI
mpodecii. Ileit TepMiH 3aMiHUB iICHYIOYE JIO I[LOT'O Yacy MOHSITTS — ITPO-
rpamMHa JJOKyMEHTAIIisl.

“3MicT HaBYaHHS.” B miTepaTypi icHye 6araTo MoHSATh 3MICTy HaBUaH-
Hs. . Arcy6en (1968) 3MicT HaBUaHHS PO3YyMIi€ SIK HEOOXITHUM KOMITIICKC
BiZTOMOCTEH, SIKi B IPOIICCI HABYAHHS 3aCBOIOIOTHCS YUYHEM SK 1HIUBIITY-
armpHa 1 HemoBTOpHA cTpykTypa. A. Coxop (1979) 3Mmict (MaTepiai) Ha-
BUAHHS TPAKTYE SIK CUCTEMY CTATHYHY (CTPYKTypa CTATHYHA), TOMI SIK
k. Kymimesia (1985) 1 B. Oxonb (1987) KOPUCTYIOTHCS TTOHATTSM 3MICTY
HaBYaHHS, PO3IJIAIaI0OUN HOTr0 B CUCTEMI JUHAMIYHOI 3MiHH, IO BiI0Y-
BAa€ThCA I yac HaBuaHH4 yuns. M. Bpyzxep (1974) 3MicT HaBUaHHS BU3-
Hayae siK 3acib HaaHHS 3HAHB, 1110 JId€ MOXKITUBICTh IIPUCTOCYBATH X J10
MOXIJIHBOCTE# 1X 3acBoeHHs yyHaMHu. M. 3akpikeBChbKHil 3MiCT HABYAHHS
PO3yMi€ SIK KOMITJIEKC CHCTEMAaTHU30BAHUX BIJIOMOCTEH, CKJIa/l OKPECIIEHUX
BMiHb 1 HABUYOK, & TAKOX IIIHHOCTEH BUXOBHOI'O XapaKTepy.

4.3. O6pas ocobucTocTi gicBoro meHegxepa
3 NepcneKTUBHU CTaHAAPTU3ALiT HABYAHHSA
i npodeciiHUx noTped

3rigno 31 3. Hosrsuuio (1999), kepyBaHHs moJisirae y TOMYy, 1100
JUSTBHICTD JTIOZICH 30iraiacs 3 HaMipaMu KepiBHUKIB, a TAKOXK CIyryBajia
peaizariii 1ijieid, 3a siki KEpIBHUK HeCe BiJIMOBIAIbHICTh. ABTOp Ha3UBa€e
3aBJaHHS, K MalOTh OyTH pealli3oBaHI MEHEIKepOM, LI00 IOCATTH
Metu. LI 3aBaHHs XxapakTepu3yoTh (QyHKIIOHAIBHY POJIb MEHEKepa 1
CTOCYIOTBCS:
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* TPUIHSTTS MPAaBUIBHOTO PIIIEHHS, SIKE BUKOHABII HE IiIIaBaTH-
MYTb CYMHIBY;

* BU3HAUYCHHS 3acajl i IUTAHY TIsUTBHOCTI, HOTO 3B’SI3KY i3 3araJlbHUMH
LIUISIMU;

e 3a0e3IMeUeHHS OpraHi3aliifHuX YMOB 3ac00aMu, SKi YMOKITHBITIO-
I0Th BUKOHAHHS PIIIICHHS;

 3a0e3MeveHHs TO3UTUBHOTO MOTHUBYBAHHS ISl BAKOHABIIIB;

* Tiepenadi pO3MOPSHKEHHST BUKOHABIISIM;

* KOHTPOITIO 32 MPOXO/IKEHHSIM peatizaliii po3mopsKeHHS.

3. JloBrsuuio 3BepTae yBary Ha Te, IO KEpPYBaHHS MpalliBHUKAMU
HE OOMEKYEThCS “BOJIOMIHHSIM™ IIEpCOHAIIOM, a IoJisIrae y 3abesrre-
YeHHI YMOB, MO0 3aBIaHHS OyJIO 3pO3yMITNM, BUKOHAHUM 3TiTHO 13
32/ IyMOM.

I'. Mian6epr (1975) B pe3ymabTaTi NMPOBEACHHUX IOCIIKCHb HAal
CITOCOOOM BHUKOPHCTAaHHS poOOYOro dYacy KEpiBHHUKIB 1 3IiHCHEHHS
HUMH (YHKIIH yIpaBIIiHHS BUPI3HUB TPHW TaKi OCHOBHI POJIbOBI KOM-
TJICKCH:

* PpOIJIi IHTEePIIEPCOHATBHI;

e pouti iHpopMaIIiiiHi;

* pOJIi BUpPIIIAJIbHI.

KosxeH 3 mepepaxoBaHUX POJLOBUX KOMITJICKCIB BiH MOJIIJIUB HA OK-
peMi posi:

1. Pogi iHTepriepcoHabHi:

a) poJIb IIpe3CHTAIIIITHA;
0) poitb Jmizepa;
B) POJIb 3B’SI3KOBOTO.
2. Pomni indopmarriitai:
a) poJIb MOHITOPA;
0) poitk po3noaiTroBada iHpopmarii;
B) POJIb paJHUKA.
3. Pouni BupimanpHi:
a) pOoJIb MiIMTPUEMHUIIBKA;
0) pOJTb KEPYIOUOT0 PO3IIaaMH;
B) POJIb PO3MOIiLTIOBayYa 3acO0IB;
T') pPOJIb apaMeHTepa.

CyTbh IIpe3eHTAallIHOI POJTi IOJISITAE Y IEPEMOHIATBHUX (QYHKINIAK, SKi
CITyTYIOTb JUTS CTBOPEHHS CIIPUSATIMBOTO KIIIMATY SIK BHYTPIIIIHIX, TAK 130B-
HIITHIX KOHTAKTIB, a TAKOX JUISI CTBOPEHHS ITO3UTUBHOTO 00pa3y dipMu i
meda.
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CyTb poJIi JTijiepa MoJIarae y HaKpecjaeHHI Iiteld, MoOiTizallii KOJIeKTH-
BY JUTSI iX JIOCSITHEHHS, & TAKOK Y CTBOPEHHI [T KOJICKTUBY OpraHizailiii-
HUX 1 MaTepiaIbHUX YMOB HiSTIBHOCTI.

CyTp poJIi 3B’SI3KOBOTO TOJISITa€ y MOJIETIICHH] Ta opraHi3arii KoH-
TaKTiB, BAXXJIUBUX IS YCITIITHOTO (DYHKIIIOHYBaHHS (hipMHU.

CyTh poJjIi MOHITOpPA TOJISTAE Y TOMIYKY OTOYCHHS 1 iHTEp €py opra-
Hi3aIlii 3 METO OTPUMAaHHS BaXXJIUBOI iH(GOpMaIIii.

CyTb poJIi TOTO, XTO PO3IOILISAE IHPOPMAIIIFO, TTOJISATAE Y TAKOMY PO3-
ITOJTiJTi iH(pOpMATIil TOMIXK OKPEMUMH KOMipKaMH, OO BOHA MOTJIa BUKO-
PUCTOBYBATHCS JUTsI IOCSITHEHHS LIJIeH 1 MOTpanuia 10 BIAMOBIIHUX KO-
MipOK.

CyTh poili pagHUKa MOJIATaE B IHPOPMYBaHHI OTOYCHHS OpraHizalii
PO CIIPaBH, IMOB’s13aHi 3 GYHKIIIOHYBAHHAM (DipMHU.

CyTh MOMPUEMHUIIBKOI POJIi TOB’sI3aHa 3 YIIPOBAKEHHSIM HOBOBBE-
JICHb 1 3 PO3PAXOBAHUM PU3UKOM.

CyTh poJIi Kepyrodoro po3jiajaMH MOJISATaE Y HiBETIOBaHHI HEITOPO-
3yMiHb MK OJTMHHIIMHE, a TaAKOXK y 3aII00IraHHi iM 1 y HIBEJIIOBaHHI PO3-
JTadiB y MPOIIECi yIIpaBIiHHS.

CyTb poJIi TOT0, XTO PO3IOIIJISIE 3aCO0H, IMOJISITaE B ajoKallii MaTepi-
aJbHUX 3aC00iB 1 (JiHAHCOBUX KOIITIB, & TAKOX JIFOJICBKOTO YNHHUKA.

CyTb poti mapiaaMeHTepa MoJIsArae y BMIJIOMY BECHHI IICPETOBOPIB, B
pe3yabTATI YOr0 MOYKHA JOMOTTHUCS] KOPUCHUX TS 3aTaJIbHOTO (DYHKITIO-
HyBaHHS (QipMU YMOB.

Ha mymky IT. Baxossxka (2001), Tamooris pojeit Moxe OyTH pi3HOIO
3aJIC)KHO BiJl MPUMHSATHX KPUTEPiiB (puc. 9).

BukonaHHs KepiBHUX

[Mpiopurer 3aB1aHb PunkoBa nosesinka PyHKUiil

poJli KOHCEPBATUBHI pouii crpaTeriuti posti iHTeprepconabHi

PpoJI1 KpeaTHUBHI1 PpoJI1 OpraHI3alllnH1 pOJ'li iH(bOpMaLliﬁHi

poJti BUpiIIaIbHi

Jxepeno: A. Baxossk. [Tpodeciitnuii menemkep. — C. 33.

Puc. 9. Tunonoris poJeii
3a aBTOpOM, KpHUTEPill MPIOPUTETY 3aBIaHb, 30pIEHTOBAHUX HA TIif-

TPUMKY OpraHi3aIlii, a He Ha 1l TMHAMIUYHUI PO3BHUTOK, Ta€ MOKJIUBICTh
SKCIIOHYBATH POJIi KOHCEpBATHBHI 1 KpEaTHBHI.
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1. Pomi xoHcepBaTHBHI. BHHUKAIOTH 3 IMOACHHUX MPOOJIeM 1 MpH-
3BOJATH JI0 3MIIIHEHHS MpaBuil MoBeaiHku. OcoOu 3 I1i€10 MOBEIIHKOIO
YHUKATUMYTh KOH(IIKTIB B OpraHizaiii, ralbMyBaTUMYTh ii IparHeHHs
JIO PO3BUTKY.

2. KpeatuBHi poJii 30pieHTOBaHI Ha €KCITAHCIFO OpraHi3allii, TpUCTo-
cyBaHHS 1i 0 3MIHEHOT'0 OTOYEHHS, & TAKOX Ha caMOpeaTi3aliio MeHeI-
KepiB, TPOBEACHHS MOJIITUKN JUHAMIYHOTO PO3BUTKY.

[TpuUHHATTS KPUTEPIitO “pPUHKOBOI MOBEAIHKU JTa€ 3MOTY CKCITOHYBa-
TH CTpaTEeriyHil i opraHi3armiiiHi poJi.

1. Pomi cTpaTeriuHi OTOTOXHIOIOTHCS 3 peati3alli€lo cTpaTeriyHuX
1ijIeit opraHizarii.

2. Pomi opraHizamiiiHi YMOXJIUBIIOOTh NPaBUIIBHY MOOYIOBY Me-
HeDKepOoM opraHizalii 1 11 GyHKINT 3TiTHO 3 OUiKyBaHHSIM.

Poui, 1110 BUHUKAIOTh 3 KPUTEPII0 BUKOHAHHS (PYHKIIIN, OYyJIn 3°1CO-
BaHI B IOCDKEHHAX MiHIOepra.

4.3.1. Pucu pieBoro meHepxepa

Puca (xapakTepHa puca, 0COOIUBICTD) PO3TIIAIAETHCS IK “IOCTIliHA
XapaKTePHUCTHKA OCOOU, IO 0OYMOBIIIOE PETYIISIPHICTD 1 CTATICTH 11 ITOBE-
nmiaku. Lle € BmacHe 3aCTOCYyBaHHS IIBOT'O TepMiHA — OYJIO OU MTOMUJIKO-
BHUM 3aCTOCOBYBATH MOTr0 70 caMoi peryispHocTi. [Ipobnema nossirae y
TOMY, IIO PUCA € TEOPETUUHO-TIMOTETUUHOIO KATErOPIE0, OCHOBHUM I10-
Ka3HUKOM OCOOMCTOCTI, SIKHH CITyry€ JUTsl MOSICHEHHSI OB’ SI3aHUX CTPYK-
Typ MOBEAIHKYU MEBHOI 0COOM, a TaKOX BIIMIHHOCTEH, IO BUSBIISIIOTHCS
MiX TUMHU CTPYKTYpaMu y pisHux mogaeit” [95, 107)].

Sk BBaxatots B. M. Bacc i M. CTOrIim, 10 OCHOBHHX PHUC MEHEIKE-
pa HaJexaTh:

e BIAIOBIIAJILHICTE;

* CeHTY3ia3Mm;

* IIJIECIPSIMOBAHICTD Y TOCSTHEHHI METH;

* IMIMPUEMIUBICTH Ta IHIIIIATHBA;

* HOBATOPCHKUU IMIIXIJT 0 PO3B’I3aHHS MPOOJIEM;

* BIIEBHEHICTH Y c001i;

* TOTOBHICTb aKIENTYBATH PE3yJIbTATH CBOIX PILICHb 1 TOUNHAHB;

* TOJIEPAHTHICTH 10 ppycTparii i cTpecy;

* 3JATHICTH BIUIMBATHU HA MOBEIIHKY IHIINX.

Pucu ocobucrocti menekepis, 3a P. T. Iloctom 1 P. P. Maxkkpeem,
MarOTh TAKUN BUTJISL:
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. HeBpoTHYHICTB, IKa 00YMOBITIOE EMOIIIITHY aJlamTaIlio abo x Opak

Takoi apgamnTarii. YWHHUK Ied CIPUYUHIOE: OOS3IUBICTH
(CXUJIBHICTB JIO TIEPEKUBAHHS, HECIIOKOIO, HAMPYKEHOI'O CTaHY i
CTpaxy), BOPOXKICTh (CXWJIBHICTH JO THIBY 1 po3apaTyBaHHS),
IMITYJIbCUBHICTB (HE3IaTHICTD O KOHTPOJIIO OakaHb 1 PUCTPACTI),
HaaMipHA YYTIHUBICTH (CXHIIBHICTB JO CTPECY, PEaKIis y BaKKHX
CUTYAIIiSAX 3 MOYYTTSAM O€3MOPaTHOCTI 1 TAHIKH).

. Iupoka ysBa (paHTasii, HOBATOPChKE CIIPUHHSITTS MPOOJIEMH),

BIIUYTTS (3Ba’KaHHS HA €MOIIMHUNA CTaH 1HINNX), MISUTbHICTH (aK-
TUBHUMA ITOIIYK HOBHUX MOAPA3HUKIB), imes (IHTEJICKTyaJlbHA
IiKaBicTh 1 Qimocodchka 3aIliKaBICHICTh), a TAKOX IIHHOCTI (To-
TOBHICTh JO KPUTHYHOTO aHAIN3y JOMIHYIOUHMX CYCIIJIBHUX, ITO-
JITHYHUX 1 PEINTIHHUX MIHHOCTEH).

. TOHepaHTHiCTB, 1o O6YMOBJ'I}0€ MMO3UTHBHE CTABJIECHHS 10 1HIIUX

JIOZICH, & TAKOX IHTEPIEePCOHATIbHA OPIEHTALlIsI, IO MPOSBISETHCS
B TIOOPO3UUIMBOCTI; IIe BUPAXKAETHCS Y JOBIPI B CTOCYHKAX 3 1HIIIH-
MH JTFOIbMU, aJIbTPYi3Mi, UyTIIMBOCTI O CIIPaB 1HIINX, KOOTIEPAITii.

. JIoOpOCOBICHICTH, sIKa BU3HAYAE OPraHi30BaHICTh, BUTPUBAICTD 1

MOTHBAIIIO B JTisIX, 30PIEHTOBAHUX Ha MeTy. UMHHUK IIeil yTBOPIO-
I0Th: MOYYTTSI KOMIIETEHTHOCTI, CXHJIBHICTh 70 MiATPUMAHHS MO-
PSIKY, 000B’SI3KOBICTh, CTYIIHB OCSITHEHHS, CAMOIUCITUILIIHA 1 pO3-
BXKIIUBICTD.

A. CKOBpOHCKI BBa)ka€ HAWBaKJIMBIIITUMHU TPU O3HAKH, IIIO CTOCYIOTh-
cs1 0coOU MEHeKepa:

1) ToOPO3UUINBICTE O TOBAPHIIIIB ITO pOOOTI 1 TF0O0B 10 POOOTH;

2) HemepeciuyHa crjta 0COOUCTOCTI,

3) 30aTHICTH HAYKOBOT'O y3aTraJbHEHHS CYCITIJIBHUX SBUII.

B pe3ymbTaTi mpoBeacHUX AoCHikeHb 3. JIOBTSILIO cepes mpailliB-
HUKIB ITOJBCHKUX MIJIPUEMCTB BU3HAUNB JIBAHAIISATH HAWOLTBIT IIIHHIX
puc MeHemKepa (KepiBHUKA):

O R S

o 3 N W

. Jobpuit opranizaTop poOOTH.

. KomrreTreHTHU B MEeBHIl raysi.

. CripaBe/UTMBHil y CTOCYHKAX 3 MpaIliBHUKAMU.

. KoHcynbTyeThes 3 mpalliBHUKAMU 1 BpaxoBYe IXHIO IYMKY 1 TPOIIO-

3UIT.

. CaMOCTIiHUH Ta 1HIIIATUBHUIA.
. He oOMOBIIsI€ 1 HE TOHOCHTD.

. ITocnitoBHUIA.

. He 3minHtoe qymku.
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9. 3aBxau BU3HAE 10OPy poOoOTy.

10. LlikaBUTbCS TPYIHOIIAMU IIPAIIBHUKIB.
11. TligTpuMye TUCIUILIIHY Ha POOOTI.

12. Bimmae TOYHI pO3MOPSIKEHHS.

4.3.2. 3HaHHA | BMiHHA MeHepKepa

3aT. dnymkom i M. Coxoporo (1998), cycHinpHMii acieKT po6oTH Me-
HeIKepa MOETHYETHCS 13 CYCIUIBHOIO MPHUAATHICTIO i€l KaTeropii mo
MPaKTHKH, 3 IX pETEIbHUM J0O0POM, IMMOIITYKOM Ha I1i TOCA !, BOJIOIIHHSIM
3HAYHOIO YACTUHOIO aKIIiH, IO 3MIIIHIOE BJIa1y, IIPUBLICI 1 IpepOTaTHBU.

3a 3. INeTpacincbkuM (1965), HeBIT eMHUM aTPUOYTOM pOOOTH MECHE/I-
JKepa € HOoro BIIPABHICTh 1 EKOHOMIUHO-OpTaHizamiiiHa eeKTUBHICTS.
3rigHO 3 TyMKOIO aBTOpa, “TpaKTHKa BIIPABHOCTI” OXOIUTIOE TaKi ele-
MEHTH:

1.

VMiHHS OIIHUTH CITOCOOM 3aTpaT BIIACHOTO Yacy i CHCTeMaTHIHA
poboTa Haja TUM, OO MaTH OUTBIIEC Yacy Y BJIaCHOMY pO3ITOPS-
JKEHHI.

. KOHL[CHTpaI_Iiﬂ Ha pe3ylibTaTax, ICTOTHHX ISt THUX, XTO KOpHC-

TYETBCS MOCIyraMu L€l opraHizalii: nepeiiMaTucs pe3yjabTaTaMu,
SIKMX OYIKYIOTb, & HE CaMOI0 POOOTOO 1 TEXHIKOIO; HAITUTFOBAHHS HA
3pO0JICHHS BHECKY B AiSUTbHICTH 1 PO3BUTOK CBOET IHTYIIIII.

. BukopucTaHHS CHIIBHUX CTOPIH CHTYaIlil MiSUTbHOCTI, CHIIBHHUX CTO-

piH mediB, KOJIET, BJIaCHOI 0COOH, 30BHIIIHIX YMOB, Oa3yBaTUCS Ha
CITl, a He Ha cl1abKoCTI.

. KoHIeHTparlis Ha HEBEIMKIM KUTBKOCTI OCHOBHUX Taly3¢H, B SKUX

MEePIIOKIaCHA Mpallsl MPUHECe BIIMIHHI Pe3yJIbTATH; BU3HAUCHHS
1 JOTpUMaHHS TOCITIIOBHOCTI i€papxii 1 BaXXJIUBOCTI CITPaBH.

. [TpuitHATTS €PEeKTUBHUX PIIIEHb, IO CIUPAIOTHCS HA PE3yIbTATHUB-

HYy CHCTEMY IMiJrOTOBKM: KOHIICHTPAIlisS HA MPUHHSITTI HEBETUKOI
KUTBKOCTI TPUHIIMIIOBUX HE3aIICPECYHHX PIIICHb, K1 CITUPAIOTHCS Ha
MIPOTUCTABIICHHI MOTIISIIIB.

C. M. Motosumio (1994) Bupi3HSie TPU TPYIH BMiHb, THIIOBUX JUIS
MEHEKEPIB:

1.

‘VMiHHS IHTepIIepCOHATBHE:

a) KepIBHUIITBO — JOCSTHEHHS ITIJICH 3 IHITUMU 1 3aBASKHU IM, MOTUBY-

BaHHSA l'IiI[J'Iel"J'II/IX, OLIiHIOBaHHH, KOOPANHYBAHHA,

0) poboTa B KOJICKTUBI — CITIBIIpaIs 3 iHITUMH, CTABIICHHS IHTEpECIiB
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B) IPUMHSATTS PIIICHHS, IO BUSBJISETHCS B 1HIIIATHBI 1| BAKOPUCTAHHI
CITyIITHOTO BUNIAJKY, e(heKTHBHE MEPEKOHYBAHHS IHIIINX, Bi/ICTOOBAH-
H$1 BIIACHOT TyMKH;

') mapJaMEeHTapHU3M — aKTUBHUH IOIIYK MOPO3yMiHb ¥ CYNepeUKax,
yBaXKHE BUCITYXOBYBAHHSI [yMKH 1HIINX, CXUIBHICTh JI0 3MIHH M-
KU TICIIST OTPUMAaHHS HOBOI 1 IEPEKOHIIMBOI iH(OpMaIrii.

2. VYMIiHHS pO3B’sI3yBaTH IMPOOIIEMH:

a) opraHi3ariiiine BMiHHS — METOIUYHE 1 CHCTeMaTHYHE BUKOPUCTaH-
Hs iHpopMaIlii, po3B’sI3yBaHHs MPOOJIeM, 3BepTaHHs yBAaTH HA €Tall
MiJITOTOBKH, ONPAllbOBYBAHHS; OI[IHKA aIbTePHATUBHUX PIIlICHb,
riepe0aYCHHS TPYIHOIIIB 1 CITOCOOIB PeayKIIii PU3HKY, ITOKA3 Ipio-
PUTETIB TisSTTBHOCTI;

0) PO3BaXIIUBICTh — IIBHUIKA IHTEPIIPETAllisl 1 BAKOPUCTAHHS 1HPOP-
Mallii, po3yMiHHS 3aJIC)KHOCTI MK PI3HUMU iHPOpMAIIIIMH, KPH-
THUIHUH 1 TBOPYMI MIAXIT IO pO3B’SI3aHHS MPOOIIEMH;

B) CHUIbHC MOTHUBYBaHHS (AKTHUBHICTH) — IIOJOJIAHHS TPYIHOIIIIB,
MparHeHHs sSIKHAMKpalie peaai3yBaTH 3aBIaHHs, TOPYIIEHHS Mpo-
0J1eM, III0 BUXOISTH 32 MEXKI CITY’)KOOBUX 000B’s13KiB. BUTpHBaicTh
y MOIOJIAaHHI TPYTHOIIIIB, B KOHIICHTPYBaHHI CHEPTIi I JOCITHCH-
HS YCHIXiB y po0oOTi;

T') CTIHKICTB IO CTpEeCy — eMOIliifHa piBHOBara B CUTYallil TUCKY, BMiH-
HSl KOHCTPYKTHUBHO BUXOJMTH 3 KPUTHUHUX CHTYallild, CAMOKOHT-
POJIb €MOIIiH, CTPUMAHICTD BiJl BUOYXIB THIBY 1 3JIOCTI.

3. KowmyHikarliliHe BMiHHS:

a) IUCTYBaHHS — IMPOCTHH 1 3p0O3YMIIHI CITOCIO HAIMCaHHS, BUKOPH-
CTaHHSI JIUTOBOTO CIIOBHUKA 1 CTUITIO, 4 TAKOXK TUIIOBUX IS Oi3HECY
(hopM MOBITOMIICHB;

0) KOMyHiKaIis BepOalmbHA — IPOCTUM, 3PO3YMITUN 1 JIOTIUHUN
CI10CciO MOBJIEHHS,

B) MOKpAaIIaHHsI oOMiHy iH(pOpMaIii — OIiHKa MPOIeCy MOCTIHHOTO
YIOCKOHAJICHHS iH()OpMaIliifHOI CUCTEMH, KOPHUCHOT'O B YITPaBIIiHHI
T IITPUEMCTBOM.

J1. Tomeman mpoaHajizyBaB pi3Hi KOMOIHAIlli BMiHb, CKITAACHUX IS

180 miampueMCTB 3 Pi3HUX KpaiH 1 MOMIUINB X Ha TPU KaTETropii:

° YMIiHHS YHCTO TEXHIUHE, TaKe K OyXxranarepis abo IIaHyBaHHS
JUSITTBHOCTI,

* YMIHHS Mi3HABaJIbHE, HAMPUKIIA/], aHATITHYHE MUCIICHHS;

* yMIHHS BiToOpakaTH eMOIIIHY IHTEIITeHTHICTh, HAIIPUKIIad, 100-
pa CIiBITpaIls 3 IHIIMMU 1 ¢pEKTUBHE BIPOBAKCHHS 3MiH.
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Ha nymMKky aBTOpa, pOJIh EMOIMIHOI IHTEIIITEHTHOCTI 3pOCTa€e Ha Hali-
BUIIUX MAOIISIX, A¢ PI3HUIS B TEXHIYHUX BMIHHSAX HeicroTHa. 3a 1. I'o-
JIEMAHOM, €MOIIfHA IHTEIINEHTHICTh CKJIAJA€ThCs 3 II'SITH OCHOBHUX €JIe-
MEHTIB:

1.

2.

CaMOCBIZTOMICTh — BOHA O3HAUYa€ IITMOOKE PO3yMiHHS CBOIX eMo-
i, caabkocTelt, moTped 1 MOTHBIB.

CaMoperyIisiis — BOHA O3Ha4Ya€ BHYTPIITHIHN [TiaJIoT, 3aBISKA KO-
My JIFOJWHA HE TOBUHHA OYTH B’SI3HEM CBOIX €MOIIIH.

. MOTI/IBYBaHHH — J'Ii,I[epI/I MYCATb MAaTH BOJIIO JJO OCATaHHA HCO‘{iKy-

BaHOTO.

. I[IpoHUKHEHHS — O3HAYa€e OpaTH JO YBard BiAUYTTS CIIBITPAIliBHU-

KiB, KpiM BCIX IHIITUX YNHHHKIB, OO MPUIMATH pO3CYIUBI PIIlIcH-
HSl.

. BMiHHS colliabHe — e BMIHHS CITHPAETHCS Ha BCl OKPECIICH] YHH-

HUKH. JIt0; 11 MOXKYTh e(heKTUBHO (POPMYBATH CTOCYHKH 3 1HITHUMH,
SIKIIIO PO3YMIIOTh 1 KOHTPOJIIOKOTH BIACHI EMOIIii, a TAKOX IMPHUCITY-
Xa¥OTHCS JI0 1HIIHX.

Ha mymky B. Kmxkyna, mpodecito kepiBHHKA (TUpEKTOpa) KpiM HE0O-
XiJTHOTO 3HAHHS XapaKTepHU3ye MEBHA IPyIa BMiHb, SIKi IGKOTPI TEOPETH-
KU Ha3WBarOTh “KepiBHUMH KBamidikamismu” [49]. 3 HUX aBTOp 3BepTae
yBary Ha Taki:

YMIHHSI MUCITUTH IIUPOKUMH KATETOPISIMU;
YMIHHS POOUTH aHaJIi3 1 CHHTE3;

YMIHHS CITUTKYBATHUCS 3 JIFOTBMU;

YMIiHHSI IEPEKOHYBATH 1 MOTUBYBATH;
YMIHHS PO3YMITH JIFOJICH 1 9yK1 TTOTJISAIH;
YMIHHS OpTaHI3yBaTH KOMaHIY.

4.3.3. MpuHUMNK NOBeAIHKU MeHeKepiB

B mitepatypi, KpiM (QYHKINH 1 pojii MeHEIKepa, OCOOUCTUX pHUC, a
TaKOX 3HaHb 1 BMiHb, HA3UBAIOTHCS MIPUHIIMITU, IKHMH MEHEDKEP MOBH-
HeH KepyBaTucs. Lli MpUHIMIKM COMPAIOTHCS HA TAK 3BaHI MPUHIUIU
yrIpaBiiHHS, onpanboBani I'. daiismomM. ABTOp MepepaxoBye Taki MPHUH-

LUIH:
1.

2.
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ITomin npami. Illo GinbIe TN CHEIiali3yIOThCS, TO YCITIIIHIIIE
MOYTh BUKOHYBATH CBOIO POOOTY.

Astoputer. KepiBHUKHN (MEHEI)KEepH) TTOBUHHI JaBATH PO3IMOPSII-
KEHHS, 00 poboTu Oyim BUKoHaHI. DopMabHUN aBTOPUTET Ha-
Jla€ IM TIpaBO HAKa3yBaTH, ajie SIKIO BOHM HE OYJyTh MAaTH TaKOX



10.

1.

12.

13.

14.

0COOHCTOrO ABTOPUTCTY, SIKUA BUHUKAE 3 Bi,E[HOBiI[HI/IX 3HaHb, TO ix
HC 3aBXX/IH ITOCITYXAal0Th.

. Auctmmurina. Ynenu oprasizariii MOBUHHI JOTPUMYBATHUCS IHCTPYK-

IIii 1 y3ro/KeHb, 000B’I3KOBUX Y Il opraHizamii. Juciuriina Bu-
HUKAE 3 J0OPOro KepyBaHHS IHIIUMHU, a4 TAKOK 31 CIIPaBEIMBO] I10-
XBaJId YK MOKAPAHHSI.

. €maHicTh 3aK0HOAaBCTBA. KOJXXKEH MpaIliBHUK OTPHUMYE BiJT IHIIIOI OCO-

OU pO3MOPSKEHHS, SIKI CTOCYIOThCS OTHOPa30Boi Aii. [Hakie po3mno-
PSUKEHHS € CYTIEPEwWINBI, 110 MIPUBAE AaBTOPUTET MEHEDKEPA.

. €aHicTs kepiBHUITBA. OTlepalliiMi B OpraHi3allii, ski BEAYTh 10

O/Hiel MeTH, TOBUHHA KEPYBATH OJIHA JIFOANHA (MEHEIKED).

. [lingmopsiakyBaHHS OCOOHMCTOrO iHTEpeCcy iHTepecaM CHiIbHOTH.

B ’xogHOMY ITOYMHAHHI IHTEPECH MPAIliBHUKIB HEe TTOBUHHI OpaTH
BEpX HaJI IHTepecamMu CyKYITHUMH.

. Bunaropoma. Mae 0yt 0JHAKOBO CIPaBENTMBOIO SIK IS ITPAIliB-

HHUKIB, TaK i TSI TOTO, XTO Ja€ poOoTy.

. Hentpamnizamiss. OOMeXeHHS pOJIi MIUICTIINX Y TPUWHSATTI PIllICHb

O3Hayvae IEeHTpal3alliro, a 301UIbIICHHS 1X POJIi — ACIEeHTpali3a-
i10.

. Iepapxis. JIiHil Bjaau MpoasSraroTh BiJ TeHEpaITbHOTO KePIBHUIITBA

oprasizartii 10 ii HaWHIKIOTO Ma0IIs.

ITopsimok. KoxxHa pid i KOXKHA JII0IMHA TOBUHHI OyTH Ha BJIACTHBO-
My iM MicIi 1 y BITacTUBOMY 4aci. MeHeKepr 0COOUCTO BiAIIOBI1a-
IOTh 3a Te, 100 JIIoAN 3aliMalIi BIJIMOBIAHI ITOCAIH.

BiamosijiHe TpaKTyBaHHS MepcoHany. MeHeKepy MOBUHHI CTaBHU-
THCS J10 TUICTJIMX MPUXUIBHO 1 CIIPABETHBO.

CraburpHICTh TTepcoHany. Bemmka ¢uykTyalis mpaliBHUKIB HEKO-
PYCHO BITMBA€ Ha yCITimHe (QyHKIIOHYBaHHS opraHizarii. MeHen-
’KepH TTOBUHHI UHHUTH TakK, MO0 MPOTUIISITH IIbOMY HETATUBHOMY
SIBUIILY.

IHiniaTuBa. MeHeKepy MOBUHHI CTBOPIOBATH YMOBH ISl TOTO,
100 MiTerTi MaIu CBOOOAY Y CKJIaJIaHHI 1 pealri3allii CBOiX IUTaHiB.
Kopropatusauii ayx (espirit de corps). MeHeKepy TOBUHHI CTBO-
proBaTH aTMOChEpy, B SKiif HAICKHICTD 1O KOJCKTHBY 3a0e3Meuye
B opranizaiii qyx egHocTi [31].

Ha ocHOBI pe3ynbTaTiB MOiX JIOCHI/DKEHb MOXHA CTBEPIKYBATH, 1110
HaBeJICHI MOJIOKEHHS 1 BUCHOBKH JTAFOTh 3MOTY OKPECIUTH CTaHAAPTH
MITOTOBKH MEHEKEPIB MEPIIOTO CTYMNCHS. 3pO3yMio, IO TaKe OKpec-
JICHHSI CTOCYEThCSI JIUIIIE TIEBHUX EIEMEHTIB, a HE BCIET CUCTEMHM CTaHIap-

97



TI3alii npodeciiiHoi ocBiTH MeHeKepiB. IToTpiOHO OyIT0 6 3HAYHO PO3-
IMAPHUTHU JTOCITIKEHHS mpodeciiiHOl OCBITH 3 Mo3uIii (pitocodii, akcio-
JIOTIi, COIIOJIOTIl, aHTPOTIOJIOTII TOIIIO.

Pe3ynpTaTil BIIaCHUX TOCITIKEHD JAFOTh HAM IIiICTaBH JUIsl BUSHAUCH-
Hs TpoeciiHUX CTaHIAPTIB MIATOTOBKU MEHEKEPIB MEPIIOTO CTYIICHS.
BcraHoBIIEHO 1Ba TOJIOBHUX €JIEMEHTH CTaHIAPTY ITIATOTOBKH:

1. BigmoBiIHICTh MiHIMAJIBHOMY OOCATY KITIOUOBUX THUCITO3UIIIN.

2. BiAIIOBIIHICTD CITIB3AJIEKHOCTIAM MK KJIFOUOBUMH JTUCIIO3HUIIISIMU.

[Mepmmii emeMeHT mpodeciitHol CTaHTapTH3aIlil 11T MEHEKEPiB BH-
3HaYa€ MeXi iX 000B’SI3K0OBOI KOMIIETEHTHOCTI JIJISI Pi3HUX CTYIICHEBHUX
piBHIB TTOcaioBoi iepapxii. Taki Mexi BimoOpaskeHo y mgiarpami 12 (qus.
pozain diarpamm).

SIk cBig9aTh MaHi JiarpaMu, QIS MCHEKEPiB HAHHIIKIOTO 1TOCaI0BO-
ro mabs aiana3oH KIIFOYOBUX JTUCITO3UIIN MICTUTHCS MIJK ITOKa3HUKAMM
1,51 1,9; mis MeHeKepiB cepeIHhOro A0S el miama3oH MiCTUTHCS
MiX mokasHukamu 2,0 i 2,4; 11 MEHEKEPiB HAWBUIIIOTO A0S — MiX
2,513,0.

Jliarra30HYU KITIOYOBUX JTUCITO3UIIINA CKITAAAIOThCS 3 TPHOX “TIOBEPXiB”,
IO CTOCYIOTBCS CTyIEHEBUX IMa0JiB yrpaBiaiHnasa. Mexi Bix 1,0 go 1,4
CTAHOBIISITh HENPUNY CIUMULL PI6EHb KIIIOHYOBUX OUCHO3UYIILL.

V cBOIll cTaHmapTU3AIl MU BUXOIUMO 3 ITO3UIIii, IO MaJTOHMOBIPHO,
abu MEHeKEP OCIT y BCIX KITFOYOBHUX AUCIIO3MINISX MaKCHMaIbHOTO
piBHs. Take MpuUIymeHHs MPOIUKTOBAHE BIJOMUMHM ITOJTOKCHHSIMU TICH-
XOJIOT1i 0COOMCTOCTI MPO eTEPMIHAIIIFO 3a1aTKIB 1 31I0HOCTEH B 0COOMC-
TOCTI — OJTHA OCOOMCTICTh MOKE MATH OITBIIIE TPEAUCIIO3UINN (CXUITBHO-
CTel, PiBHIB 3arajibHUX 1 MpodeciiHnuX 3110HOCTEH) IS YCIIIITHOTO BUKO-
HaHHS TICBHUX 3aBIaHb, IHIIA — MEHINC TaKWUX IPEAUCITO3MINN s
BUKOHAHHS TaKWX 1 MOAIOHUX 3aBaaHb. | caMe 3 TaKOTO TMOTISAAY BH-
IUTUBA€ BUMOTa OpaTH 10 YBATH IPH PO3TIISAII PE3yIbTATIB TOCTIHKCHHS
CepeTHi KITIOUOBI TUCITO3UIIT KOHKPETHOTO MEHE)Kepa y IICBHOMY JTiara-
30HI HOT0 KITIOUOBUX MUCTO3MIINA. Hampukiam, sSKIIo MEHeIKep JOCAT
pieaiB: K— 1,0 —2, R —2,A—3,U— 1, E— 2, To cepents s
WOTO MHUCIO3UIii cTaHOBUTH 1,83. ¥V Takomy pa3i st CepeTHs] MICTUTHCS
y miama3oHi Big 1,5 mo 1,9, mo kBamidikye Takoro KepiBHHKA SIK yIIpaB-
JIIHIIS HAWHUKYIOTO 1alJIs B opraHi3ariii.

Po3po06iiera MHOO 1 Mo/TaHa B Il KHUKIII TICHXO/TIarHOCTUYHA METO-
KA BUSBIICHHS 1 OIIHKH KJIIOYOBHX JUCIO3UIIN MeHemkepa (Metoda
Weryfikacji Dyspozycji Kluczowych Menedzera — MWDKM) Bukopuc-
TaHa B IIbOMY JTOCIIIKEHHI OCOOMCTOCTI MEHEKepa, PiBHS 1 Tiara3oHy
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WOTO BJIACHUX KJIIOYOBHMX AUCITO3MINi. Ha OCHOBI pe3yibTaTiB TOCITII-
JKEHHSI 0OCOOMCTOCTI MEHEKEPiB, OTPUMAHHUX 3a IIIEF0 METOJIMKOIO, a Ta-
KO BojgHOUac 3a MeToankoro OJIK, crano MOKIMBUM BU3HAYUTH 3MICT
1 kpuTepii mpodeciiHOl MPUIATHOCTI MEHEKEPIB 10 TICBHUX PIBHIB iX yII-
paBiIiHCHKOI MisTbHOCTI. L MeToaMKa € TaKOX CPEeKTUBHUM 3aCO00M TIie-
PEBIPKM KaHAMIATIB HA MEHEIDKEPCHhKY Mpallio, 1000py MEHEKEPIB 15
poOOTH y BIATIOBIIHUX OpraHi3allisx, a TAaKOX IS THPEKTOPIB HaBYAITb-
HHUX 3aKJaJiB MEHEKEePChKOTO MpoduIo mis 1000py CTYACHTCHKOTO
KOHTHHTCHTY, TIATOTOBKH J0 Ipalll Y MECHEIPKMEHTI 1 IMOTaIbIIOI MiCITs-
JIHUIIOMHOI OCBITH MEHeIKepiB. 3a gormomorow Meroquku MWDKM
MOJKHA TaKOX BUSIBUTH HEIIOJIIKH 1 X TICHXOJIOTIYHI OCHOBH Y IIpalli Kepi-
BHHKA, HAIIPUKIIAJ, HU3bKHUI PIBEHb KOMYHIKATUBHUX JUCTIO3UIIIN Y TOTO
YW {HIIOT0 MeHemkepa. | 11e Jae mijcTaBy 10 TPUHHATTS IEBHUX PIllIEHb,
CIIPSIMOBAHMX Ha MEBHY KOPEKIIII0, HATTPUKJIIA[I, HATTPABIICHHST MEHEKEpa
Ha CHeIliaIbHy MiATOTOBKY (HaBYaHHS) 3 MPAKTHIHUX TPoOIeM “crpa-
Terii YCITITHOT IMpe3eHTaIlii”.
Taka miaroroeka 3abe3mneuye BiIKPUTICTh MEHEKepa TSI OTOUCHHS,
JIKBITAIlIFO OCTpaxy Oe3mocepeHbOl KOMYHIKAIIIT 3 COIlialTbHUM OTOYCH-
HSIM, TPOMAJICHKICTIO ToIo. JloCTiKeHHs ToKa3aiH, 0 TAKUi MEHe/I-
JKep BIATIOBIa€ BUMOTaM IO OCOOMCTOCTI, IO BUCTYITAIOTh SIK YMOBH
HWOro 1mocaioBoTo MPOCYBAHHS BiJl HMDKUOTO A0S YIIPaBIiHHS 10 BU-
moro. Alre pe3yJIbTaTH JOCITIKECHHS BUSBIISIOTh TAKOX 1 TaKi BUTIAJIKH,
KOJIM MEHEDKep, 110 3aiiMae HalHIDKINI TTocaI0BUH Ia0eIb KEPiBHUIIT-
Ba, 00’€KTUBHO TlepeOyBae 3a CBOIMU KITFOUOBUMH JIUCITO3UINISIMH B Me-
’Kax HEMPHUITYCTUMOTO Aiama3oHy. Y IIbOMY pa3i mocTtae moTpeda 3Bilb-
HUTH HOTO 3 TTOCA/IH.
OmnucaHi BHIIE CUTYallii BUSBJISIOTHCS B IHAUBIIYAJIBHUX JOCITIIKCH-
HSIX, TOOTO B TaKMX, JI¢ JOCITIPKEHHS CKEpOBAaHE HAa KOHKPETHY 0COOMC-
TicTh. Ante Metomr MWDKM Takox ga€e 3MOTY IMMPOBOIUTH TOCTIHKCHHS
rpynoBHUX 00’€aHaHb MpalliBHUKIB. [IpuKIam Takoi MOKIIMBOCTI ITOKa3a-
HO y JOCHIDKEHHI TPy MEHEDKEPiB HAWHIKYOTO Ia0JIs KITFOYOBHX JIHC-
mo3utii. s Takoro JOCTIKEHHS 0yJIo BUOpaHO TUITOBUX KEPIBHUKIB,
10 KEPYIOTh Mpaliero IPYIT MPaIiBHUKIB, SIKi O€3IMOCepeHbO 00CITyTOBY-
FOTh KJIEHTIB. Y TaKOMY pa3i MPOBOIUTHCS:
* JTOCTIIKCHHS CTaHY KJIIOUOBHUX TUCITO3UIIINA y BCIX KEPIBHUKIB ITiET
IpyIH;

* BHU3HAUYCHHS PIBHIB iX KIIFOUOBHX IUCITO3UIIIN;

* BHU3HAYEHHS CEPEIHBOIO 3HAYECHHS PIBHS KIFOUOBUX JTUCITO3UIIII
Y BCIX JOCIIKCHHUX;
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* CITBBITHECCHHS OTPUMAHOTO PE3yJIbTATy 31 MIKAJIOI0 Jiala3oHy
KITFOUOBUX JMCITO3UIIIH;

* aHall3 OTPUMaHHX PE3yJIbTATiB.

['pynoBa mpaiist Mae XapaKTepU3yBaTHCS, KPIM 1HIINX TTOKA3HUKIB, y3-
TOUKCHHSM 11 Mk BUKOHABIISIMA. Ba)KITMBOFO TACTABOIO YCIIITHOCTI Ta-
KOI TPYMOBOI JisSUILHOCTI € Te, IO YWICHIB I'PYIH MOBUHHA XapaKTepU3y-
BaTH audepeHItiais iHIUBIAyaTbHUX TUCIIO3MININ, 3aBISIKH YOMY JTOCS-
TraeThCcsl MOJKIIMBICTh B3a€EMOJOIIOBHECHHS 1 Y3TO/DKEHHS ITpali Mik
YJIECHAMU TPYIH, @ TAKOXK BU3HAUYCHHSI JIiiepa rpyIiu.

Tak camo, K B IHAWBIAyaIbHOMY JOCIIKCHHI, IO TPOBOIUTHCS 3
OKPEMHUMH MEHeIKepaMu, y TPYIMOBOMY JTOCIIIKEHH] MTOKa3HUKAM, OTPHU-
MaHUM 3a CePeIHIMH PIBHSIMH KITIOUOBUX JUCIIO3UIIIH, BiATIOBIIAIOTH Jia-
IMa30HU JUCIIO3UIIH 3TITHO 3 iepapXi€ro moca B opraHizamii. 3BiacH, y
pas3i OTpUMaHHS y TPYIT Pe3yIbTATIB HIKIKX, HIK ITepe0adeHo Iiana3o-
HOM KITFOUOBHUX THUCIO3UIIIH, TOTPIOHO BHKOHATH JOKJIATHUNA aHAI3,
CITUPAIOYNCh HAa aHAJI3 IHIUBIAyaIbHUX TTOKa3HUKIB, OTPUMaHMX B 1H]IH-
BiJlyalTbHUX JIOCII/DKEHHSX — 3 OKPEMHUMH MEHEKEPaMHU.

HacrymuuMm einemMeHTOM TpoeciiHUX CTAaHOapTIB IS MCHEIKEPIB
€ Takui mo00ip 3MICTy OCBITHBOI 1 MPAKTHYHOI MIATOTOBKH, 00
BOHHM ONTHMAJIbHO Y3TOJDKYBAJUCI 3 peajisMU Ipalll B opraHi3ailii
(ycTraHOBIi), a TAKOX 3 IIUIIMH ITIATOTOBKH. BU3HAUCHHS TaKOTO eJe-
MCHTa CTaHIApPTIB CIIMPAETHCS B JOCITIIHKCHHI Ha aHaji3 KOpessilii
MK JIeTaJbHUMM KITOYOBUMH JIMCIO3UIIsAMU. Hibkue HaBeleHO pe-
3yIIbTaTH KOpeismiiiHoro aHam3y. Jlam Oyme momaHO IpYyruUid ele-
MEHT IIUX CTaHIApPTiB, TOOTO “MOJNETIOBAHHS MPOTPAMU IMATOTOBKH .
B pesynbTaTi KOpEAMiHHOrO aHaji3dy IMEepBUHHHUX pE3YyIbTAaTiB 3 JIO-
CIIJDKEHHST JIeTaji30BaHUX KITFOUYOBUX JUCIIO3MININA OTPHMAHO Taki
BHCHOBKH:

1. [I{om0 KOMYHIKATUBHHX 1 OpTaHi3alifHUX JUCTIO3UIIN KoeDiieHT
Kopensii craHoBUTh 0,536. PiBeHBb 1IbOTO KOe]iIlieHTa MOKAa3ye BUCOKY
3aJICXKHICTh MK ITUMH JUCITO3UIIIMU. Ha 1iit miacTaBi MokHA 3poOUTH
TaKWU{ BUCHOBOK: MEHEKEPIB 3 BUCOKUM pPIBHEM KOMYHIKATHUBHUX JTUC-
MMO3MIIA XapaKTepU3y€e BHUCOKUN PIBEHb MUCIO3UIN OpraHi3alliiiHuX.
I HaBmak®: 3a BUCOKMM piBHEM OpTaHI3aIlIfHUX AUCIIO3MIIINA mepeada-
YAETHCS TAK CAMO BUCOKUU PIBEHb JUCITO3UIIINH KOMYHIKATHUBHUX.

V miarpami 13 (muB. po3air Jdiarpamu) BiqoOpakeHO BUSBIICHHH PO3-
KJIAJ] B3a€MO3AJIEKHOCTI MK LIMMH JTUCITO3ULIISIMH.

2. J1)1st KOMYHIKAaTUBHHX 1 PEIPE3eHTATUBHUX TUCITO3UINN KOeDiieHT
Kopensii mocsrae piBHs 0,608. PiBeHb Takoro koedimieHTa CBITIUTD PO
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MIITHY MTO3UTHUBHY 3aJIC)KHICTh MiXK Ha3BaHUMH TUCIO3UIISIMHA. A 1e Y
CBOIO UEPTy CBUIUUTH PO TE, 10 KOKHOMY 3POCTAHHIO KOMYHIKATHBHUX
JIUCITO3UIIIH BIAIIOBIIa€ 3pOCTaHHS TUCITO3UIIINA perpe3cHTaATUBHUX, 1 Ha-
BIAKU — 3POCTAHHS PEMPE3eHTATUBHUX JIUCIIO3UIIII MO3UTHBHO MO3HA-
YAETHCS HA 3POCTAHHI JIUCIO3UIIIl KOMYHIKATHBHHUX.

V niarpami 14 (muB. po3ain JliarpamMu) HaBeACHO PO3KIIa 3aJIeKHOCTI
MDK [IUMU JACITO3ULISIMU.

3. Huist IUCmo3uIliii KOMYHIKATUBHUX 1 ayTOKPECATUBHUX KOCDIIIEHT
carayB piBHsA 0,150. 3HaUeHHS KoedillieHTa TAKOTO PiBHS CBIAYUTH PO
c1a0Ky 1 HABITh AyXKe c1aOKy MO3UTHBHY 3aJICKHICTh MiXK IIUMHU TUCIIO3H-
missMHA. A 11e 03Havae, 1110 3MiHH Y PiBHI PO3BUTKY OJIHIET 3 ITUX JIUCITO-
3UIINA HE TPU3BOIATE a00 MPU3BOAATH HAa MIHIMAJILHOMY PIiBHI IO MO3H-
TUBHHUX 3MiH 1HIIOI aucno3umii (miarpama 15, mus. po3min diarpamn).

4. ]I MUCTO3UIIH ayToKpeallii i caMOOTOTOXXHEHHS 3 pipMOIO KO-
edimieHT Kopensii mocsrae piBHs 0,466. BeanunHa MbOro KoedilieHTa
03HAYAE JIOCUTh MIIIHY TO3UTUBHY 3aJIC)KHICTh MK IIMMH JUCITO3UIIISIMU.
3MiHa piBHS OJIHIET MUCITO3UIIIT TPU3BOIUTH JO CHIIBHOI BIITOBIAHOI ITO-
3UTUBHOI 3MIHU 1HIIIOI JUCTIO3UIII].

V niarpami 16 (muB. po3ain JdiarpaMu) mokazaHO PO3KJjall 3aJIeKHOCTI
MDK IUMH JACITO3ULISIMU.

5. Jns MUCTIO3WINM penpe3eHTaTUBHUX 1 CAMOOTOTOXHEHHS 3 (DipMOFO
koeditieHT KopessIii gocsrae 0,465, 110 CBIMYATH MPO JTOCUTH MIIHY ITO3H-
THUBHY 3QJIC)KHICTh MIX IIUMH JTUCTIO3UITISIME. A 1I€ CBITYHTD, 1110 3MiHA PIBHS
OJTHI€T TUCITO3UIIII TPU3BOIUTE JI0 3HAYHOI 3MIHH PiBHS 1HIIIOT JUCITO3HITIL.

V miarpami 17 (muB. po3main diarpaMu) HABOOAUMO PO3KIIAJ 3aJIeK-
HOCTI MK IIUMH TUCITO3UIIIIMH.

6. 11 KOMYHIKaTUBHHX JTUCITO3UIIIH 1 TUCTIO3UINN CAMOOTOTOXHEHHS
3 (hipMor0 KoedillieHT caMooToTOXHEHHs mocsr piBHs 0,400. Taka Benu-
YHUHA TTO3UTUBHOT'O KOCQiIlieHTa KOPEISIIil CBITYUTD PO JOCUTDH CUIIBHY
IMO3UTHUBHY 3aJICKHICTh MK I[IMMU JUCHO3UINISIMHA. Y MPaKTUYHIA IHTEp-
MpeTalrii e o3Havae, 10 3MiHU OJTHI€] 3 THX IUCITO3UIINH BUKIUKAOTh J0-
CUTH CWJIbHI 3MIHM 1HIIIOT JUCITO3UII.

V niarpawmi 18 (muB. po3ain JdiarpaMu) mokazaHO PO3KJjal 3aJIeKHOCTI
MDK [IMIMH JBOMA JUCITO3ULISIMH.

7. A7 MUCTIO3MINHN perpe3ecHTaTUBHUX 1 ayToKpearllii KoedillieHT Ko-
pensmii cranoBuTh 0,398, 3alle)XHICTh MK HUIMHU XapaKTEePU3YEThCS TaK
camo, SIK y TIOTICPETHIN KOpeJIsIIii.

Hiarpama 19 (muB. posmin diarpamMu) IoKa3ye po3KjIad IN€el 3alIeK-
HOCTI.
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8. I MUCTIO3MINIH OpTraHi3aliifHUX 1 pempe3eHTaTUBHUX KOCQIIlIEHT
IMO3UTUBHOI Kopesmii nocsrae pieHsg 0,394. I B oMy pasi 3aJIeKHICTH
MIXK JTUCIIO3UIISIMU XapaKTEPU3YETHCS TAK CaMo, SK 1 B MOMEPEIHbOMY
BHITAJIKY.

V niarpami 20 (quB. po3mir diarpaMu) moka3aHO po3KIIad i€l 3a1eK-
HOCTI.

9. JIns mUCTO3UIiN opraHizamifHIX 1 CaMOOTOTOXHEHHS 3 (hipMOIO
KoeIIlieHT IMTO3UTHBHOI Kopelsiii mopiBHIoe 0,371. 3aexxHICTh XapaKTe-
PHU3YETBCS Y IIbOMY Pa3i TaK camo, K i B IOTIEPETHbOMY BUITAJIKY.

V niarpami 21 (quB. po3min diarpaMu) moka3aHO po3KJIad i€l 3a1eK-
HOCTI.

10. dns opraHi3aIllifHUX IHCIO3HWINN 1 AUCIIO3MINNA ayToKpearil
Koe(hiIeAT MO3UTUBHOI Kopelsiii ctaHoBUTh 0,282, Takuit koedimieHT
BKa3ye€ Ha CITa0Ky MO3UTUBHY 3aJICKHICTh MK IIMMU JTUCIIO3UINISIMHA. A TIe
O3Hauae, [0 3MiHa PIBHS OJHIET 3 TUCITO3UIIIM BUKITMKAE JIMIIIC HE3HAUHY
3MIHY 1HIIOI TUCITO3HIIII.

Hiarpama 22 (quB. po3min JliarpaMu) OKa3ye po3Kia Ii€el 3alIex-
HOCTI.

11. JInsg KOMYHIKATUBHUX AUCITO3MINN 1 JUCHO3UIMINA €THYHUX KO-
e(iIieHT MO3UTUBHOI KopesIii ckinagae 0,25. Takuit Koe]illieHT BKa3ye
Ha c1a0Ky TMO3UTHUBHY 3aJICKHICTh MIX IIMMHU TUCITO3UIISIMU. A 11 03Ha-
yae, IO 3MiHa PiBHS OJHIE 3 AUCITO3MIINA BUKIIMKAE€ HE3HAYHY 3MIiHY
PIBHS APYyTOi TUCITO3UIIII.

Hiarpama 23 (muB. posmin diarpamMu) IOKa3ye po3KiIaja IN€el 3alIeK-
HOCTI.

12. dus opraHizamifHUX TUCIO3MINKN 1 TUCIO3UIIN €TUYHHX KO-
edimieHT MO3UTHBHOI Kopensamii ctaHoBUTh 0,36. Takwit KoedilieHT
CBITYUTH ITPO CITA0KY MO3UTHBHY 3aJICKHICTh MK ITUMHU JUCTIO3UINSAMU. A
IIe 03Hayae, IO 3MiHA PIBHS OJHIET 3 AUCITO3UIIIA BUKINKAE HE3HAUHY
3MIHY PiBHSI 1HIIOI TUCITO3MIIII.

Hiarpama 24 (muB. posmin diarpamMu) IOKa3ye po3KyIajg IN€el 3alIeK-
HOCTI.

13. JIns penmpe3eHTaTUBHUX JUCTIO3HITIH 1 TUCITO3UIIIN STHIHUX Koedi-
IIEHT TO3UTHBHOI Kopensmii crtaHoBuTh 0,33. Takxuit koedilieHT
CBITYUTH PO CITA0KY MO3UTHBHY 3aJICKHICTh MK ITUMHU JUCTTO3UINISAMU. A
IIe 0O3HayYae, IO 3MiHA PiBHS OJHIE] 3 TUCIO3UIIN BUKIIMKAE JIUIIIC HE-
3HAYHY 3MiHY IHIIOI JUCITO3UIIII.

Hiarpama 25 (muB. posmin diarpamMu) IOKa3ye po3KjIajg I€el 3alIeK-
HOCTI.
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14. Jlns ayTOKpeaTHUBHHUX IHCIO3HUINHN 1 TUCIO3UINN STHIHUX KO-
edimieHT MO3UTHBHOI Kopensmii ctaHoBUTHh 0,43. Takuit xoedilieHT
CBITYUTH TIPO JOCUTh 3HAUYIIY TO3UTUBHY 3aJISKHICTh MIXK I[IMMHU JHCIIO-
3UIISIMU. A 1Ie 03HaYae, 10 3MiHa PIBHS OJHIE] 3 JUCIO3UINN BUKIUKAE
3HAYHY 3MIiHY PiBHS 1HIIOI TUCITO3UIIII.

Hiarpama 26 (muB. posmin diarpamMu) IoKa3ye po3KjIaa IN€el 3alIeK-
HOCTI.

15. JInst MUCITO3UIII CAaMOOTOTOXHEHHS 3 (PIPMOTO 1 TUCITO3UIIIA eTHY-
HUX KOe(]illieHT IMO3MTUBHOI Kopensmii ctaHoButh 0,41. Takuii xo-
e(illieHT CBIMUUTH IMPO ITOCUTHh 3HAUYINY IMO3UTHUBHY 3aJICKHICTH MIXK
[IMMU TACITO3UIISAMU. A I1e O3HaYae, [0 3MiHa PIBHS OJIHIET 3 TUCITO3UITIN
BUKIIMKA€E 3HAYHY 3MIHY PIBHS 1HIIO1 TUCIIO3MITII.

Hiarpama 27 (muB. posmin diarpamMu) IOKa3ye po3KiIag I€l 3alIex-
HOCTI.

[Tputimaroun po3mip KoedilieHTa KOPEeJsIii yMOBHO 3a BiJICOTOK 3a-
JIEKHOCTI MIDK OKPEMUMH TUCIIO3UIIAMHU (200 BiACOTKOBY 3aJICXKHICTD YU
BIUTUB OHI€] TUCITO3UINIT Ha 1HITY), a MEXI ITO3UTUBHOI 3aJIC)KHOCTI — BiJT
0 mo 1 3a 100 %, MmokeMoO y BIACOTKAX IMOaTH 3aJICKHOCT] MiJK KITFOUOBH-
MU nucnosuiisMu. OTxe, Ha TAKHUX MiJICTABaX CTBOPIOETHCS BIJICOTKOBUIN
MOKA3HUK 3aJIKHOCTI MiIXK KITFOUOBUMH JIUCIIO3UIIISIMHU.

Llro BiICOTKOBY 3aJICKHICTh MTOKa3aHO B Tabi. 6, 1e B abpeBiaTypi
BimoOparkeHO TaKi KITIF0YOoBi AUCo3ullii: K — KOMyHIKaTHBHI JTUCITO3MIIII,
O — opraHi3aiiiiHi gUCIO3ullii, A — ayTOKpeaTHBHI AUCIO3uIii, R —
pernpe3eHTaTUBHI aucno3uilii, U — Mucro3uilii cAaMOOTOTOKHEHHS.

Ha ocHOBI BIZICOTKOBOTO IMOKa3HUKA 3aJIEKHOCTI MiX KIIOUOBHUMU
JIUCITO3UIIISIMA MOXHA MOJICITFOBATH MTPOTPAMH IMiJITOTOBKH MEHE/KEPIB.
3 miero MeToro Oyi10 cTBOpeHO Trpadu MoaenoBaHHs mporpamu (GMP).

V 3B’s3Ky 3 TUM, 1110 POPMYBAHHS KITFOUOBUX JUCIIO3HIIII BiTOYBaETh-
Cs TiT Yac MATOTOBKHM MEHEKEPIB y 3aKitagax mpodeciiitHol OCBITH, OTI-
pamroBanHs cucteMd GMP Mu po3nouanu Ha OCHOBI JUCIO3UINT ayTo-
kpeamii (puc. 10-14).

IMpaktrune Bukopuctanusgs GMP BingOyBaeThcs HA OCHOBI BU3HAUCH-
HJ 1IUJIeH MAroTOBKM MeHemKkepa. Hanpukitan, metoro mpodeciitHoi ocBi-
TH € TATOTOBKA CTYJCHTIB IO BUKOHAHHS (DYHKIIA KEPIBHUKIB MiApPO3-
IiiB KajapiB. Taka MmiaroToBka moTpedye BiJl CTYICHTIB HE TUTBKH HAOYT-
TS 3HAHDb 3 TPYIOBOr'O 3aKOHOIABCTBA, crielin(iky MeBHOI Tayry3i mparti,
comianbHOTO 3ab0e3meueHHs. CTYACHTY, KPIM bOT'0, MOTPIOHO AOCATTH
BIATIOBITHOTO PiBHSA 1 MPO(DITI0 KITIOUOBHUX AUCIIO3UININA. Y IIbOMY pa3si
CTYICHT Ma€ JOCATTH BiAIIOBITHOTO PiBHS KOMYHIKATUBHHX JUCITO3HIIIN.
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Tabauys 6

Ne mop. 3B'130K 1\'/li)K Hoxa31-m}'< Bincorkosuit '
AUCIIOSUIIAMA KOPpesii [MOKA3HUK 3aJIeKHOCTI
1 K-R 0,608 61
2 K-O 0,536 54
3 A-U 0,466 47
4 R-U 0,465 47
5 K-U 0,400 40
6 R-A 0,398 40
7 O-R 0,394 39
8 0-U 0,371 37
9 O-A 0,282 28
10 K-A 0,150 15
11 K-E 0,254 25
12 R-E 0,332 33
13 O-E 0,361 36
14 A-E 0,435 44
15 U-E 0,412 41
R E
K 39 % 6 % U
54% 37 %
28 %

Puc. 10. I'pad nucno3umiii ayrokpeanii i opranizaniiHnx aqucno3unmii

I ne BunnMBae 3 HEOOXIAHOCTI TPOBEACHHS PO3MOB 3 HOBHMH IMPAIliBHU-
KaMU, TPOBEJICHHS 3yCTpiUeii 3 KOJIEKTUBOM, O3HAHOMIICHHSI 3 Tpo0JieMa-
MM IPaIiBHUKIB TOIIIO.

Ha ocHOBI ompallbOBaHUX Y HAIIIOMY AOCITIIPKEHHI CTaHIAPTIB OCBIT-
HBOI MATOTOBKH MEHEKEPIB MePEIyCiM IMTOTPIOHO BUSHAUNTH MEXKI1 KITO-
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>
P

15 %

A

Puc. 11. T'pa¢ nucno3uuiii ayrokpeauii i KOMyHiKaTHBHHX JAHCTIO3HLIH

40 %
37 %

43 %

R
47 %
U
A
47 %
A

Puc. 12. T'pad nucno3uuiii ayrokpeaiii i 1ucno3uitiii caMo0TOTOKHEHHSI
3 ¢ipmoro

61 %
39 %

3%

47 %

40 %

A

Puc. 13. I'pad nucnio3uniii ayTokpeantii i penpe3eHTATHBHUX JUCIIO3HIIIH

o) R
© 136% 3%y
25% 41 %
E
A
44 %
A

Puc. 14. I'pad nucno3umiii ayrokpeanii i eTHIHHX AHCTIO3HIIH
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YOBHX JUCITO3UIIIN SIS IECBHOT'O KEPIBHOTO CKITaAy, HaImpuKiam — Bifg 2,0
1o 2,4. daim 3a gormomorotro rpadiB Mogudikallii mporpaM MmiaAroTOBKA
(puc. 15) Bu3HAUMTH MOTPiIOHUI HAOIp KITFOUYOBUX AUCIO3UIIINA. B onTH-
MaJIbHOMY BHIIAJIKy TaKui rpad Moke MaTH TaKy KOHDIrypariro:

K

61 %

-

40 %
]

Puc. 15. CtannapTHe Mo/ie;TIOBAHHS

Lleii rpad mokasye, 10 CIOYATKy MOTPIOHO OMPAIIOBATH JJISI CTY-
JICHTIB TIPOrpaMy PO3BUTKY PENpPEe3eHTATUBHUX TUCIO3UINHA, a Micis pe-
aJizarii Takoi mporpaMu BBECTH ITporpaMy GpopMyBaHHS KOMYHIKATHB-
HUX JUCIIO3UINH. 3 METOIO 3aKPIIUICHHS JOCATHYTOTO PIiBHS KIIOYOBHX
JIUCTIO3UINH MOXXHA BHKOHATH PI3HOTO poay KOMOIHAIli y CTPYKTYpi
rpadis. Aje mpu bOMY MaTUMEMO Ha yBas3i, IO TaKe ITiICUICHHS JTUCIIO-
3UIIH OB’ SI3YETHCSA 13 3POCTAaHHSIM ITUKJTY MIATOTOBKH MEHEKEPIB —
301IBIIIEHHSIM HAaBYATBHOTO Yacy.

[TigBuIIeHHS PIBHIB KITFOYOBUX TUCITO3UIIIN TSI KEPIBHUKIB KaIPOBUX
cripas (puc. 16) Mmae y rpadi Taky koHDIrypariro:

K
61 %
47 Y%

C
-
C

47 Y%

.

43 %
]

Puc. 16. IlinBuieHHs! piBHIB KJIIOYOBUX TUCHO3HIIii
J151 KepiBHUKIB KaJpOBHX CHpPaB

0
0
0
0

106



IIpu cranmapTHOMY MOEIIOBaHHI (puc. 15) Oyiio oTpUMaHO TaKi
BigcoTkoBi ckiamoBi: 40 % + 61 % = 101 %. I1pu MomemrOBaHHI MATO-
TOBKH 3 IMIJICUJICHHSIM PIBHS KJIIOUOBUX JUCIO3UIN (puc. 16) oTpuMaHO
Taxy BIJICOTKOBY CTPYKTYpY: 43 % + 47 % + 47 % + 61 % = 192 %.

Buxopucranus meroay GMP Takok mae 3MOTY MIIBUIATH CEPETHIN
PIBEHb KJIFOUOBHX JIUCITO3UIIINA. Tak, HAPHUKIIAI, CepeaHil PiBEHBb KITFOUO-
BUX IUCIO3UIIN, BimoOpakeHwit Ha puc. 1, craHoButs 38,8 %, Ha
puc. 3 — 42,8 %, Ha puc. 4 — 44,0 %. 3 METOIO TOCITHCHHS MaKCHMaJlb-
HOTO TIJCUJICHHS CTaJOCTI CEpEIHHOTO PIBHS KITFOUOBUX JIUCITO3UININ
MOJKHA BUKOpHUCTATH T'pad, 300pakeHnii Ha puc. 4, SKU BimOWBae y cooi
HAWBUINMH CTYMiHB IMATOTOBKU MEHEKepa 3a SKICTIO 1 piBHEM HOTO
KJTIOUOBUX JAUCTIO3UIIIH.

Po3pobieHi i onmcaHi CTaHIaAPTH MTOKa3YIOTh MOXJIUBOCTI 3aCTOCY-
BarHI MWDKM 11715 0CBITHBOT HMIATOTOBKU MEHEIKEPIB, TO0OOPY CTY-
JIEHTCHKOTO KOHTHUHTEHTY, OpraHi3aiii mpari MeHePKePChKUX TPYI 1 1715
MTOJTIMIIIEHHS TIpari y pipmax. Hmwkde OyayTh 1oaHi pe3yJbTaTH TOCTIA-
JKEHb, IIPOBEJICHUX Y CTY/IEHTCHKUX KOJIEKTHBAX HA OCHOBI 3aCTOCYBaHHS
metony MWDKM.

HocnimxerasM 0yio oxoruieHo 100 cTyIeHTIB IMepIIoro poKy HaBYaH-
Hs, 100 ctymeHTiB npyroro poky HaBuaHHS 1 100 CTyIEHTIB TPEeThOTrO
poky HaBuaHHs y Bumiit Illkomi ExkonoMiky i AqMmiHicTpyBaHHS B M. bu-
TOM (3a mpodiigeM “ympaBiliHHS I EKOHOMIKAa OXOPOHU CepeaoBHUINA’”).
PesymbraTi 11 KOXKHOI TPy AOCIIKYBAHUX CTYJEHTIB MOJAHO Y
BIAMOBIAHUX qiarpamMax. B HUX moka3aHO BUSIBJICHI CEPETHI KITFOUOBI JHUC-
MTO3UIII [T KOKHOT JOCITIKYBAHOI TPYITH.

HageneHi miarpamu JaroTh HAOYHE YSIBJICHHSI TTPO CEPEIHI KITFOUOBI JTHC-
ITO3UIIIT 71 KOXKHOI 3 TPYIT CTYACHTIB. Pe3ynmpraTu mogaHo y Tabi. 7.

Tabnuys 7
L O R A U
I 1,84 2,11 1,96 1,74 1,86
11 1,67 1,76 1,77 1,69 1,86
111 1,82 1,83 1,79 1,69 1,98

Hage/ieHi 1aHi CBiT4aTh, 10 CTYJCHTH MEPIIOTO POKY HABUAHHS TIepe-
OyBarOTh y Jiama3oHi KIIOUYOBUX IUCIIO3UIIH Bix 1,5 mo 1,9, mo Biamosi-
JTa€ TIEPIIOMY CTYICHIO YITPaBIiHCHKOI MisTbHOCTI. CTYACHTH IPYroro
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POKY HaBUaHHS MepeOyBarOTh B Jialla30H1 KJIFOUOBUX TUCITO3UIIIN Big 1,5
1o 1,9, mo BiAMmoBizae TaKoX MEPIIOMY CTYIICHIO YIIPaBIIHCHKOI TislTb-
HocTi. | HapemTi, 1iana30H KIIFOYOBHUX JUCIO3HININ Y CTYIEHTIB TPETHOTO
POKY HABUAHHS € TAKUM CAMUM, SIK Y CTYJICHTIB MEPIIOTO 1 IPYroro POKyY
HaBUYaHHs, ToOTO Bix 1,5 mo 1,9, 1m0 TaKOX BIAITOBIAA€E JTUIIC ITEPIIOMY
CTYIICHIO YIIPABIIHCHKOI TiSUTBHOCTI.

MeToro TOCTiKEHHS y IIbOMY pa3i OyIio 3’sicyBaHHS TUTAHHS, YU 3PO-
cTae piBEHB 1 Jiala30H KITFOYOBHUX JUCIO3UIIN Y CTYICHTIB Bi POKY IO
POKY HABUYAHHS 1 UM CTY/ICHTH OCTAHHBOTO, TPETHOTO POKY HABYAHHS JI0-
CATAIOTh PIBHS KJIIOYOBHUX AUCITO3MIIIN, MOTPiOHOTO IS ITpodheciifHol
JISUTBHOCTI MEHEKEePIB HAWHIKIOTO A0S,

V Tabi. 8§ HaBeACHO MOKA3HUKHU 3POCTAHHS a00 TMaTiHHS PIBHS KITIO-
YOBUX JUCIO3MINHN 3 YaCOM HaBYAHHS. 3a BUXIIHY, ITJICTABHY, ITO3UIIIO
TYT OyJIO MMPUHHSITO CepeIHIN PiBeHb KIIFOYOBHMX AUCIO3UINHN CTYICHTIB
MEPIIOTO POKY HABYAHHSI.

Tabnuysa 8
L (0] R A 6]
1 1,84 2,11 1,96 1,74 1,86
I -0,17 -0,35 -0,19 -0,05 0
11 —-0,02 -0,28 -0,17 -0,05 12

IToxa3HuKM 1iei TaOIUI CBITYATH MIPO TE€, IO Y CTYIACHTIB APYroro i
TPETHOr0 POKY HABUAHHS HACTAE€ 3HMIKEHHS PIBHS KIFOYOBUX JIHCIIO-
3UIH. AJie 1[e TOHWKEHHS € TAKUM HE3HAYHUM, [0 HE MPU3BOIMUTH J0 Ta-
KOT'O ITOHMYKEHHS CEPEAHbOr0 PIBHS AUCIIO3ULIN, IKMI MOXHA BiJIHECTH
JIO HEMPHUITYCTUMOIO 1aMa30Hy KIIOYOBUX JUCIO3UIIIMN.

HesBaxkaroun Ha Te, 1110 AOCTIKYBaHI CTYAEHTH y CBOIX I'pyIax J10-
CATAaIOTh BUMOT PIBHS JHCIIO3MINIH, HEOOXITHOTO I MEHEIKEPIB HaM-
HIDKYOTO 1Iabis JISUIBHOCTI, OJHAK BHHHUKAE SBUILNE 3HEIIHIOBAHHS
PIBHS KJIIOYOBMX AUCHO3uIii. Take sIBUILE € MOKA3HUKOM IEBHUX He-
JIOJTIKIB TIPOIIECY HaBUYATLHOI MIATOTOBKH CTYJICHTIB — MaMOyTHIX Me-
HEDKEPIB, OCKIJIbKH caMe MPOIIEC HaBYAHHS 34 CBOEIO0 METOIO Ma€ OyTH
CIPSMOBAHUI HA 3POCTAHHS PIBHS KJIFOYOBUX AUCIIO3UIIN Y CTYICHTIB,
a He Ha iX 3HWKCHHSA. B oOropoproBaHiil cuTyailii moTpiOHO MOAUMIKY-
BaTH NPOrpaMH HaBUAIBHOI MATOTOBKHU Y TaKUH CI10ci0, mob 3peari3y-
BATH 3POCTAHHS PIBHS KJIIOYOBHUX JAUCIO3MUIIN y MEBHUX lama3oHax.
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IleBHIMU OpieHTHpPaMH 1 3acO0aMU MPAKTUYHOTO BUPIIICHHS IIi€i TPO-
O61emMu € po3poOJieHI B HAIIOMY JOCIIKEHHI rpadu Moaudikarii mpo-
rpaM.

HacrymHuMm mnpukiiagoM NpakTUYHOTO 3aCTOCYBAHHS METOJY
MWDKM e npoBefieHHST JOCTIIKEHHS cepell MEHEKEPIB CepeIHbOTO
mabs ynpapiaiHHA. Pe3ynmpTaT JOCHIIKEHHS HaBeaeHO y miarpami 31
(muB. posmin Hiarpamm).

3MicT giarpamMu MoKasye, Mo JTOCITIKyBaHI MECHEKEpH MAatOTh TaKi
CepeTHi MOKa3HUKH PiBHSA KITFOYOBUX JTUCIO3MIIIN (Tab1. 9):

Tabuys 9
K O R A U E
1,65 2,00 1,94 1,65 1,65 1,77

OTpuMaHi JTaHi TMOKa3yIOTh, IO AOCTIKyBaHa Ipylia MCHEIKEPIB
JocsTa PiBHS KITFOUOBUX TUCIIO3UININ, IO BIAMOBIMAIOTH Jialla3oHY
KJTIOUOBHUX JTUCITO3UIIH, MOTPIOHUX TSI MEHEDKEPIB HAWHIKIOTO 11ab-
. Y boMy pasi MoTpiOHO MpoaHaIi3yBaTH 1HAUBIIYaAIbHI pPe3yIbTaTh
JTOCITIDKEHHS 111010 KOXKHOTO MEHe/Kepa 1 1alli BABHAYUTH I'PYIy MEHE/I-
JKEpIB, ¥ SIKOT MOKA3HUKH € HUKUYUMU 34 TTOKA3HUKU MEX, K1 XapaKTepH-
3YIOTh MEHEKEPIB cepeqHboro 1maods. [ToTpiOHO TakoX B3SITH 10 yBa-
T'H, IO KOJIM KEPIBHUKH MAKOTh CEPE/IHI MOKA3HUKHU KIOYOBUX JUCITO-
3UIINA Y MeKaX HEMPUITYCTUMOTO Tialla30Hy, MOTPIOHO BIAMOBUTHUCS BifT
iX ITOCHYT 1 BIAXWIINTH TaKi KaHAUAATYPU Ha OyIb-SIKYy KEPiBHY IOCaIy y
hipmax.

MeHnemkepam, sKi JOCATIN ITOKa3HMUKIB Aiama3oHy Big 1,5 mo 1,9, mo-
TpiOHO OpTaHi3yBaTH JOJATKOBY OCBITY — HAITPHKJIIA, KYPCH ITiCIIS NI
JIOMHOT ocBiTH. [Ipu 1IbOMY TIpOTPaMH MarOTh OYTH TaAKMUMH, 11100, TO-
repire, MATPUMaTH HaOyTi IHAWBITyaIbHI KITFOUOBI TUCIIO3UIII 1, TTO-
JIpyTe, CIUPATHUCS Ha TTOKa3HUKHU rpadiB Moaudikallii mporpam.

BigmoBigHuii HaOyTHI piBEHb KITFOUOBHUX JUCIIO3HUIIINA TITBKH MTOYAT-
KOBO, OPIEHTOBHO Hajae oco0bi cTaTyc KepiBHWKa. Te, um 1 ocoba
CITpaBIi MOJKE 3alHATH 1 TUTITHO TPAIIOBATH y TAKOMY CTaTycl, 00yMOB-
JIIOETHCS] TAKOXK 1HITUMU MPOQECIHHO BAKITMBUMH CIEMEHTAMH, TAKUMHU
SIK TCOPETHYHI 3HAHHS, PIBEHb CBIIOMOCTI, PiBEHb CTAJOCTI ¥ CTPECO-
TeHHIN CUTYyaIlii, piBeHb BIAMOBITAIBHOCTI 1 TpodeCiiHUIA TOCBII.
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BUCHOBKH

CorianpHi i €KOHOMIYHI 3MiHH, 110 BinOyBaroThcs y IlombImi Bix 1mo-
yaTKy 90-X POKiB, CYTTEBO BINIMBAIOTH Ha BHYTPIIIHI CTPYKTYPHI 1 (hyHK-
IOHAJBHI €JIeMEHTH Oi3HeCOBUX opraHizamii. [IpenMmeTn 3MiHH, IO
BigoOpakaroThbCs B MOJIBCHKIM IICHMXOJIOTII yIpaBIiHHS, IIPEACTaBIICHI B
PI3HUX INIOMKHAX. 3MIHA BHYTPIITHBOCTPYKTYPHI CKIATAI0ThCS 31 3MiH,
SIKI BHHUKAIOTh 3 OISy Ha COLiaIbHO-eKOHOMIUHY crienudiky [Tompmi,
a TakoOX 31 3MiH yHiBepcallbHUX. [0 YHIBEpCaIbHUX 3MiH MOXKEMO 3apa-
XyBaTH TEXHOJIOTIUHI 3MIiHH, SIKi PU3BOIATH JO aBTOMATH3aIlil iHpopMa-
MIAHUX 1 BUPOOHUYUX IMPOIECIB, O 3aKPHUTTS HEPCHTAOCTbHUX ITiJI-
MMPUEMCTB 1 IIaXT 1 BHACIIOK IOTO JI0 MepeKBalidikallii mpaiBHIKIB.
ITpu bomy 30UTBITYETHCS ITOTPEeOA Y IICHXO0JI0TaX, SKi 3aliMarOThCs TIPO-
(eciitnnmu mopagaMu 3 nepekBaiiikalii BUBITBHEHUX NPaIliBHUKIB.
[TpukmagoM CTPYKTYPHUX CHEIU(IYHO MOITBCHKUX 3MiH € 3MIiHU BJIac-
HOCTi. BOHU CTBOPIOIOTH HOBI ITICUXOJIOTIYHI MPOOIIEMH, HEBITOMI B 1HIIIIX
KpaiHax a0o JOCITIKEHI TaM B IHIIUX YMOBAX.

3MiHH, IO CTOCYIOTHCS 0I3HECOBOI OpTraHi3allii, MatOTh CyTTEBUH TICH-
XOJIOTIYHUH BIUIMB Ha JIIOJWHY SK Ha 11 (yHKIIOHAIIBHOTO CyO’€KTa.
Takuil BIUIMB Ma€e YOTUPH ICTOTHUX HAMIPSIMKU: BIIUB HA JTIFOJIMHY SIK HA
COIIIAJIBHOTO 1 CYCITIIBHOTO 1HAWBIA (Yepe3 HeOOXITHICTh IPHUCTOCOBYBA-
THCS TO MIHITMBOI CHTYyallii y POJAWHI, OTOYEHHI, KYJIbTYpi, PIBHI KUTTA,
06e3po0ITTI TOINO); BIUIUB Ha JIFOAWHY SK Ha IpalliBHHKa Oi3HECOBOI
oprasizailii (gepe3 eKOHOMIYHHUM CTaH OpraHi3amii — IpuBaTU3AIlis, pPe-
CTPYKTypH3allisi, peHTa0eIbHICTh-HEPEHTA0CITBHICTh, CKOPOUCHHS KiJTb-
KOCTI TIpalliBHUKIB, CUTYyaIliss Ha PUHKY TOIIO); BIUIUB Ha MCUXOJIOTIUHI
XapaKTePUCTUKH OCOOUCTOCTI Y 11 MIKIIEPCOHAIBHUX CTOCYHKaxX (uepes
IHTEepaKIlii MIXK TTpaIliBHUKaMH); BIUTMB Ha TICUXIKY JIFOAUHN — MEHEKE-
pa Oi3HecoBOI opraHizarlii (4epe3 BHYTPIIIHI 1 30BHIIIHI YUHHUKH BILTH-
BY Ha EKOHOMIUHHH CTaH i CTaOIIbHICTh (YHKIIIOHYBaHHS OpraHi3alii).

ComianapHi, EKOHOMIYHI 1 TICHXOJIOTIYHI 3MIHUA MPU3BOASATH A0 3MIH
oprasi3aliif i BJIaCHHUKIB, TOTPEOYIOTh OHOBJICHHS 1 IPUCTOCYBAHHS 3a-
caxy cdepi yIoCKOHAJIEHHS KBaTidikallii MpamiBHUKIB 1 X MATOTOBKH JI0
CYCHUTBHO-TIONII TUHYHO-TOCMOAAPCHKIX 3MiH.
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[TcuxorpaMa cy4acHOTO MEPECIYHOTO MOJIBCHKOTO MEHEKepa moJaHa
HaMH y TaKHX ICHXOJIOTIYHUX pHcax HOro OCOOMCTOCTI: BUCOKA IHTEITI-
TeHTHICTH, BEJIMKa 3IaTHICTH IO KOHIICHTpaIlil yBaru, oepe Ha cebe Oara-
TO 00OB’SI3KIB 1 HE JyKE 3BaXKa€ Ha MOUYTTS OC3MEUHOCTI (PU3MKYE), MaE
cepenHi mpodeciiiHi 3mi0HOCTI, CepeaHI0 IMBHAKICTh pearyBaHHS Ha
BCUISIKI HOB1 30BHIIIIHI YMOBH, Opak NepeKOHAHHS Y BHYTPIITHbOMY a00
’K 30BHIITHbOMY BIUJIMBI Ha Pe3yJIbTaTH BJIACHOI AisNIBHOCTI (ITOMiUeHa
TEHJICHIIISl 3pPOCTAHHS JIO MEPEKOHAHHS Y BHYTPIIIIHBOMY BILIMBI Ha edek-
TH BJIACHOI TiSTTBHOCTI), HU3bKa MOTpeda y CYyCHUTbHOMY CXBaJICHHI CBOET
TISUTBHOCTI, TTePECiYHUi MparMaTU3M, BeJIMKa 3aTHICTh IO MaHIITyJISIIIA
IHITUMH JTIOJIbMH, pilllyda HecTaya TBOPUYOTO BMIiHHS, OPUTIHAJIBHOTO
MUCIICHHS 1 HETPaIUIIIHHOTO PO3B’sI3aHHs NMPo0OseM, BeIuKa 3aTHICTD 1
IBUIKICTh Y MPUUHSATTI pillleHb 0€3 CIIpoOu iX BIIKOPUTYBATH, BHIIA BifT
IepeciyHoi moTpeda ocsIraHHS 1 JOMIHAIII, BeIUKa HETePIUIYicTh. [o-
CITIJDKYBaHI MEHEKEepH MepeOyBaroTh Ha IpaHi pU3HKY TICHXOMATHYHOTO
3aXBOPIOBAHHS, IX XapaKTepu3ye MoTpeda BiIMOYNHKY MICIIsI JOCATHEHHS
YCHiXy 1 TaK caMo IICiIs MTOPa3KU B TisUTBHOCTI,

CormiansHO-eKOHOMIUHA TpaHchopmailis B [Toapimi morpedye 3MiHN
TICUXOJIOTIYHOTO 00pal3y MeHeKepa. IneanpHuit o6pa3 MoxHa 300pasu-
TH y TaKUX IICUXOJIOTIYHUX pHcax HOro oCoOOMCTOCTI (CHHAPOM HIEBOTO
MEHE/DKepa Ha ITiJICTaBl TPYIYBaHHS PI3HUX PHC 1 3[I0HOCTEN /TIEBUX Me-
HEDKEPIB): JOMIHYBaHHS (TIPOSIB IHIIIaTHBY, CMIJTUBUH 1 BUBaKCHHH ITPO-
IIeC BHPIIICHHS MUTaHb, CIIOHTAHHE MPUUHSTTS POJIi JIijepa); BUCOKaA
MOTHBAIIiSI; OITUMI3M; BUCOKA SICHICTB 1 THYUKICTh MHUCJICHHS; BMIHHS
MHCIIUTH TIPO MaOyTHE; BUCOKHH IHTCIICKTyalIbHUN TTOTEHIa (1HTEITi-
TEeHTHICTh, HOBATOPChKA 37IaTHICTh, IIepenOadeHHs); 30aTHICTD Mepeada-
YaTW HACTIIKK PI3HUX CHUTYaIIii; BIICYTHICTh pearyBaHHs Ha THCK; 100-
pe CaMOMOYyTTs, BIIUYTTS PaJOCTi XKUTTS, MO3UTUBHE CTABJICHHS 10
JKUTTS 1 BIACYTHICTD NIPOSIBIB IICUXIYHOT'O UM COMATHYHOTO MMPUTHIYCHHS;
TOBapuChKa cBOOO/Ia (CITOHTAHHICTD y CYCITIJIPHUX KOHTAaKTax); eKCTpa-
BEpCisl; BUCOKA BHUHAXIIJIUBICTh; THYUYKe MUCICHHS. He3anexHiCTh BUSB-
JISIETBCS Y TOMY, IIIO JIEBOMY MCHEIKEPOBI Oaiiayke, sIke BpaKCHHS BiH
CITpaBIIsiE Ha CITIBIPAIIBHUKIB 1 SIK TOCSTTH BITACHOI IMTO3UTUBHOI PeITy-
Tarii. BiH mocsrae ycmixy He3aje)KHOIO TIsUTBHICTIO, 1ae co0i paay, KOIu
MOKJIAJIAETHCSI HA BIIACHI CUIH. YMHUTH 3HAYHMI omip cTpecy. OxapakTe-
PHU30BaHMIT MEHEIDKED € JIY)KE CHIIbHO CIIPSIMOBAHMM Ha Pealizallifo 3aB-
JTaHb, MCHIIIOIO MIpPOI0 Ha IHTEpEeCH JIIoJeh. AJle pO3yMie MOBEIIHKY 1
MOTpeOu JIFO/IeH, KOJIU MPOSIBIISIE HEMEPECIUHY MCUXOJOTTYHY MTPOHUK-
JIUBICTD.
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BusiBiieHO, TEOPETUYHO 1 EKCIIEPUMEHTATTBHO OOTPYHTOBAHO OCHOBHI
KJTIOYOBI IICUXOJIOTIYHI UCITO3MIlI 0COOUCTOCTI MEHEKEPIB, IO 00Y-
MOBITIOIOTH IICHXOJIOTIYHY MPUAATHICTh MEHEDKepa JI0 YCIIITHOTO BUKO-
HaHHS CBOIX MPOQECIHNX (PYHKINN HA HIDKYOMY, CEPEITHROMY 1 BUIIIOMY
mabJIsIX KepiBHOI AiSUTBHOCTI. BUSBIIEHO CTaJIi 3a]IEKHOCTI MK OKPEMHMH
KJTIOYOBUMU JIMCIIO3UIISIMA. PO3KPUTO MOXIIMBOCTI, 3MICT 1 HANpsIMU
YIIOCKOHAIIEHHSI TPOQEeCiHHOT M ATOTOBKM MEHE/DKEPIB Yy BUIIIUX HABYAIb-
HUX 3aKJIajiax 1 B CUCTEMI ITICISAUIIIOMHOI OCBITH.

Po3pobinieHo, mpakTUYHO anpoOOBaHO 1 BIPOBA/KEHO Yy MPAKTHKY
HOBY, IHTErpajibHy IICUXOJIarHOCTUYHY METO/JINKY BUSIBIICHHS 1 OIIHKU
MpodeciitHO 3HAYYIIHNX SKOCTEH 0COOUCTOCTI MeHeKepa — “MeToanka
BUSIBJICHHS 1 OIIIHKM KJIIOUOBHMX JHCIO3UIMINA MeHemkepa” (Metoda
Weryfikacji Dyspozycji Kluczowych Menedzera — MWDKM). Ls mero-
JIMKa MOXe OyTH BUKOPUCTAHA TIPH T0OOP1 CTYIEHTCHKOTO KOHTUHTEHTY
y BHUIII HaBYAJIbHI 3aKJIagyd YIPaBIIHCBKOTO MPO(diIo, a TaKOX MPHU
BiOOPI KaapiB IJIsT MCHEDKEPCHKUX OpraHi3amiil pisHOTO IPodiITfo 1 BH-
3HAYCHHI MEPCIIEKTUB i€papXidHOI PO3CTAHOBKH TaKUX KaapiB.
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Hiazpama 4
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Hiazpama 6
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Hiazpama 8
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Hiazpama 12
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Hiazpama 14
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Hiazpama 20
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Hiazpama 22
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Hiazpama 24
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AOAATKHU

Dodatek 1

KWESTIONARIUSZ DO BADANIA PRZYGOTOWANIA
ZAWODOWEGO
STUDENTOW UCZELNI ZAWODOWYCH KSZTALCACYCH
KADRY
KIEROWNICZE DLA POTRZEB ORGANIZACJI
BIZNESOWYCH

Kwestionariusz jest przeznaczony dla przysztych menedzerow, a wigc
studentéw przygotowywanych w uczelniach zawodowych do spetniania
funkcji kierowniczych w organizacjach biznesowych. Bada on wigc
przygotowanie do wypetniania zadan kierowniczych i czynnosci zarzadzania
organizacja wsrod studentow w tym celu ksztalconych. Wyniki uzyskane z
badan pozwola lepiej poznaé tg¢ sfer¢ zawodowa i przyczynia si¢ do
zoptymalizowania warunkow, jakie powinni spelnia¢ menedzerowie w
zakresie cech osobowosciowych i przygotowania specjalistycznego poprzez
modyfikowanie procesu ksztatcenia.

Kwestionariusz sklada si¢ z sze$ciu testow. Cztery pierwsze zawarte sa w
kwestionariuszu pytan testow A, B, C, D i przedstawione zostaly w tabeli. Na
80 pytan w niej zawartych nalezy odpowiedzie¢ obierajac przy kazdym /
odpowiedni wariant odpowiedzi TAK lub NIE, czyli wstawiajac we
wlasciwym polu krzyzyk. Dwa nastgpne wystgpuja oddzielnie jako
kwestionariusz pytan testu E i kwestionariusz pytan testu F. Nalezy w nich
wybra¢ w obregbie kazdego stwierdzenia jedna z podanych pigciu odpowiedzi
podkreslajac ja jako shuszna. Kwestionariusz konczy metryczka zawierajaca
najbardziej istotne dane testowanego respondenta.

Proszg odpowiadac szybko, niczego nie pomija¢. Nie ma odpowiedzi
dobrych i ztych i dlatego autorowi kwestionariusza zalezy na wypowiedziach
szczerych 1 wynikajacych z doswiadczen osoby badane;.
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Kwestionariusz pytan testow A, B, C, D

Dodatek 2

NUMER

TRESC PYTANIA

TAK

NIE

PUNKTY

01

Posiadam wielu przyjaciol, znajo-
mych, z ktérymi utrzymuj¢ kontakty.

02

W wigkszosci przypadkow jestem w
stanie przekona¢ swoich kolegéow do
swojej racji i stanowiska.

03

W wigkszosci przypadkow bardzo diu-
go nosze w sobie zal 1 cigzko
przezywam negatywne nastawienie do
mojej osoby.

04

Czuj¢ si¢ na sitach by pokonywaé
ztozone i trudne sytuacje, ktore maja
miejsce wsrod moich znajomych (jak
np. konflikty, ktotnie, spory).

05

Wyczuwam w sobie pragnienie
zawierania nowych znajomosci, z
réznymi ciekawymi ludzmi.

06

Podoba mi si¢ praca zespotowa, ktéra
jest dla mnie przyjemno$cia i mnie nie
meczy.

07

Jest mi tatwiej i prosciej spedzac czas
na jakiej§ pracy wlasnej, niz
spolecznej, z ludzmi.

08

Dos¢ tatwo rezygnuje ze swoich za-
mierzen, w razie powstania trudno$ci
dla ich wypeknienia i realizacji.

09

Mam trudnos$ci ze wspotpraca i kon-
taktowaniem si¢ z ludzmi starszymi od
siebie.
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10

Zdarza sig, ze czgsto organizuje rozne
gry, zabawy, zadania i przedsigwzigcia
ze swoimi kolegami.

11

Wyczuwam u siebie duze zdenerwo-
wanie, napigcie, niezr¢cznos¢ i trud-
nos¢ zwiazang z decyzja wejscia do
nowej grupy czy zespotu.

12

Czgsto przektadam zatatwianie swoich
spraw na inny dzien.

13

Mam klopoty, oraz trudnosci w
nawiazywaniu kontaktow i zawierania
znajomosci z ludzmi obcymi.

14

W wigkszosci wypadkow dazg do tego,
aby moi koledzy dziatali tak, jak ja
uwazam to za wtasciwe i stuszne.

15

Nie jest mi tatwo wiaczy¢ si¢ do nowej
grupy, nie znanych mi osob.

16

Rzadko, prawie wcale nie wywotuje
sytuacji spornych na tle rozbieznos$ci
pogladow i zamierzen i dziatan moich
kolegow.

17

Zdarza sig, ze powstaja u mnie potrze-
by, pragnienia poznania i rozmow z
nowymi ludzmi.

18

Z whasnej inicjatywy, dos$¢ czesto po-
dejmuj¢ si¢ rozwiazywania réznych
problemow, zadan.

19

Dos¢ czgsto mam ochote poby¢ w sa-
motnosci.

20

W wigkszosci wypadkdéw czuje sig
nieswojo i niepewnie, gdy znajduje si¢
W nieznanym mi otoczeniu, $rodo-
wisku, wérdd nieznanych mi ludzi.
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21

Podoba mi si¢ przebywanie wsrdd
ludzi.

22

Trochg mnie martwi, gdy nie udaje mi
si¢ sfinalizowaé rozpoczgtej sprawy.

23

Czuje jaka$ niepewnos¢, kiedy mam
zawrze¢  znajomo$¢ z  nowym
cztowiekiem.

24

Troch¢ krgpuje mnie czgste przeby-
wanie z kolegami.

25

Podoba mi si¢ branie udziatu w grupo-
wych imprezach.

26

Dos$¢ czgsto przejawiam inicjatywe,
zwlaszcza wtedy, kiedy trzeba podjac
zadanie, ktore lezy w interesie moich
przyjaciotl, znajomych.

27

Odczuwam pewna niezreczno$¢ i skre-
powanie w czasie przebywania wsrdd
mato sobie znanych osdb.

28

Rzadko daz¢ do udowadniania swojej
racji komus$ z moich znajomych.

29

Czuje si¢ catkiem swobodnie w kazdej
grupie, nawet osob mi nieznanych.

30

Zajmujg si¢ spoteczna praca.

31

Daz¢ do ograniczenia krggu moich
znajomych.

32

W wigkszos$ci przypadkéw nie pragna
broni¢ swojej racji, decyzji czy pog-
ladu.

33

Czujg si¢ dobrze, pewnie i nieskrepo-
wanie w kazdym towarzystwie, w kaz-
dej grupie.
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34

Z satysfakcja i zadowoleniem organi-
zuj¢ rézne przedsigwzigcia, zadania
dla swoich kolegow.

35 Czuj¢ si¢ nieswojo, kiedy mam wys-
tapi¢ przed szerokim audytorium.

36 Dosy¢ czgsto spozniam si¢ na zapla-
nowane spotkania.

37 Posiadam wielu przyjaciot.

38 Czgsto jestem w centrum uwagi moich
kolegdw, znajomych.

39 Podczas kontaktéw z obcymi ludzmi
czuje si¢ niezregcznie, jestem skrepo-
wany.

40 Niekiedy czujg si¢ niepewnie, jestem
nieswoj, kiedy trafiam do duzej grupy
swoich kolegow.

41 Swobodnie si¢ czuje na ré6znego typu
spotkaniach.

42 Z natury jestem pesymista i niczego
nie oczekuj¢ od zycia.

43 Prowadzac negocjacje z kontrahentami
czuje si¢ skrgpowany.

44 Uwazam, ze praca nie ma wptywu na
wykreowanie pozytywnych postaw.

45 Wyglaszanie przemoéwien jest dla mnie
ucigzliwe.

46 Staram si¢ kazde zadanie wykonaé
sumiennie.

47 Do kazdego wystapienia starannie si¢
przygotowujg.

48 W pracy nie licza si¢ dla mnie postawy

innych.
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49

Zawsze zwracam uwage na prawid-
lowy dobor czesci swojej garderoby.

50 Zawsze staram si¢ poglebi¢ swoja
wiedz¢ na temat tego, co robig.

51 Spotkania z duza liczba oséb mnie de-
nerwuja.

52 Lubig stucha¢ rad starszych pracowni-
kow.

53 Staram si¢ zawsze dobiera¢ swoj strdj
do danej sytuacji.

54 Kazde zadanie wnosi co$ nowego do
mojej pracy.

55 Zasady savoir vivre zawsze przyjmuje
z przymruzeniem oka.

56 Praca ma dla mnie tylko wymiar eko-
nomiczny.

57 Staram si¢ na kazdym spotkaniu (im-
prezie, bankiecie) zabieraé glos.

58 Nie zalezy mi czy kto§ docenia moj
wktad w prace.

59 Spotkania w interesach, w réznych fir-
mach daja mi satysfakcje.

60 Wazne jest dla mnie, aby pracowac z
osobami o duzym autorytecie.

61 Lubie wystepowac przed duza public-
7Znoscia.

62 Tylko na przetozonym ciazy obowia-
zek statego rozwoju doksztatcania sig.

63 Bardzo wazne jest dla mnie by¢ zap-

raszanym na najwazniejsze imprezy
okoliczno$ciowe.
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64

Firma powinna dba¢ o rozwdj swoich
pracownikow.

65 Uwazam, ze nie liczy si¢ ubior, ale
jedynie to, co mam do powiedzenia.

66 Zrozumienie innych nie ma wplywu na
atmosferg w pracy.

67 Musze zawsze pamigta¢ o zyczeniach
okoliczno$ciowych dla swoich kon-
trahentow.

68 Podpatrywanie zachowania innych
moze nas duzo nauczy¢.

69 Niekiedy zdarza mi si¢ sp6zni¢ na
umowione spotkanie.

70 Kazdy Pracownik winien sam rozwia-
zywaé swoje problemy.

71 Latwo daj¢ po sobie pozna¢, ze jestem
zdenerwowany.

72 Wymaganie od pracownika doksztat-
cania sig¢ jest krzywdzace.

73 Zawsze, gdy jestem na spotkaniu,
wylaczam swoj telefon komorkowy.

74 Hamulcem w rozwoju pracownika jest
niska pensja.

75 Zdarza mi sig czgsto odwotywac spot-
kania.

76 Rozwdj pracownikow wplywa pozy-
tywnie na rozwoj firmy.

77 Uwazam, ze mdj styl bycia rzutuje na
wizerunek mojej firmy.

78 Wychowywanie jest obok planowania,

organizowania i zarzadzania waznym
elementem pracy menedzera.
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79 Czgsto jade na spotkanie z kontrahen-
tem bez wcze$niejszego umowienia
sig.

80 Praca zespotowa wymaga duzo tole-

rancji i zrozumienia innych.
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a)
b)
¢)
d)
e)

3.

Dodatek 3
Kwestionariusz pytan testu E

Kazdy pracownik ma rowne prawa:
zdecydowanie nie zgadzam sig,

nie zgadzam sig,

nie mam zdania na ten temat,
zgadzam sig,

catkowicie zgadzam sig.

. Nalezy szanowac¢ tylko pracownikéw nam bliskich:

zdecydowanie nie zgadzam sig,
nie zgadzam sig,

nie mam zdania na ten temat,
zgadzam sig,

catkowicie zgadzam sig.

W pracy nalezy pomagac tylko pracownikom, ktérzy wczesniej nam

pomogli:

a)
b)
¢)
d)
e)

4.
a)
b)
¢)
d)
e)

5.
a)
b)
¢)
d)
e)

zdecydowanie nie zgadzam sig,
nie zgadzam sig,

nie mam zdania na ten temat,
zgadzam sig,

catkowicie zgadzam sig.

W pracy sa ludzie, ktérych nalezy lepiej traktowa¢ niz innych:
zdecydowanie nie zgadzam sig,

nie zgadzam sig,

nie mam zdania na ten temat,

zgadzam sig,

catkowicie zgadzam sig.

Kazde polecenie musi by¢ bezwarunkowo wykonane:
zdecydowanie nie zgadzam sig,

nie zgadzam sig,

nie mam zdania na ten temat,

zgadzam sig,

catkowicie zgadzam sig.
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6. Prywatne problemy podwtadnych sa wytacznie ich problemami:
a) zdecydowanie nie zgadzam sig,

b) nie zgadzam sig,

¢) nie mam zdania na ten temat,

d) zgadzam sig,

e) calkowicie zgadzam sig.

7. O kazdym zwiazku w pracy musi wiedzie¢ szef:
a) zdecydowanie nie zgadzam sig,

b) nie zgadzam sig,

¢) nie mam zdania na ten temat,

d) zgadzam sig,

e) calkowicie zgadzam sig.

8. Prawdomowno$¢ w pracy jest duza zaleta:
a) zdecydowanie nie zgadzam sig,

b) nie zgadzam sig,

¢) nie mam zdania na ten temat,

d) zgadzam sig,

e) calkowicie zgadzam sig.

9. W pracy liczy si¢ wysoko$¢ zarobkow a nie wtasny wktad w prace:
a) zdecydowanie nie zgadzam sig,

b) nie zgadzam sig,

¢) nie mam zdania na ten temat,

d) zgadzam sig,

e) calkowicie zgadzam sig.

10. Obmawianie wspotpracownikow w pracy jest rzecza naturalna:
a) zdecydowanie nie zgadzam sig,

b) nie zgadzam sig,

¢) nie mam zdania na ten temat,

d) zgadzam sig,

e) calkowicie zgadzam sig.

11.Podwyzki w firmie winny bez wyjatku dotyczy¢ wszystkich
pracownikow:

a) zdecydowanie nie zgadzam sig,

b) nie zgadzam sig,

146



¢) nie mam zdania na ten temat,
d) zgadzam sig,
e) calkowicie zgadzam sig.

12. Pracownik, ktory otrzymuje premie jest zawsze czlowiekiem szefa.
a) zdecydowanie nie zgadzam sig,

b) nie zgadzam sig,

¢) nie mam zdania na ten temat,

d) zgadzam sig,

e) calkowicie zgadzam sig.

13. Szef ma autorytet wtedy, gdy pracownicy si¢ go boja.
a) zdecydowanie nie zgadzam sig,

b) nie zgadzam sig,

¢) nie mam zdania na ten temat,

d) zgadzam sig,

e) calkowicie zgadzam sig.

14. Zawsze za dodatkowa praceg nalezy si¢ dodatkowe wynagrodzenie:
a) zdecydowanie nie zgadzam sig,

b) nie zgadzam sig,

¢) nie mam zdania na ten temat,

d) zgadzam sig,

e) calkowicie zgadzam sig.

15.Za zte funkcjonowanie swojego dziatu wing ponosza zawsze twoi
pracownicy:

a) zdecydowanie nie zgadzam sig,

b) nie zgadzam sig,

¢) nie mam zdania na ten temat,

d) zgadzam sig,

e) calkowicie zgadzam sig.

16.Nalezy przyznawaé racje¢ tylko pracownikom, z ktérymi ma sig
najlepsze stosunki:

a) zdecydowanie nie zgadzam sig,

b) nie zgadzam sig,

¢) nie mam zdania na ten temat,

d) zgadzam sig,
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e) calkowicie zgadzam sig.

17.Interesowanie  si¢  konfliktami  wséréd podwladnych  jest
nieporozumieniem:

a) zdecydowanie nie zgadzam sig,

b) nie zgadzam sig,

¢) nie mam zdania na ten temat,

d) zgadzam sig,

e) calkowicie zgadzam sig.

18. W przypadku popetnienia jakiego$ btedu zawsze musi by¢ “koziot
ofiarny™:

a) zdecydowanie nie zgadzam sig,

b) nie zgadzam sig,

¢) nie mam zdania na ten temat,

d) zgadzam sig,

e) calkowicie zgadzam si¢

19. Pochopnym dziataniem i decyzjami fatwo jest skrzywdzi¢ pracownika:
a) zdecydowanie nie zgadzam sig,

b) nie zgadzam sig,

¢) nie mam zdania na ten temat,

d) zgadzam sig,

e) calkowicie zgadzam sig.

20.Praca z niepelnosprawnymi niczym sig¢ nie r6zni od pracy z osobami
zdrowymi:

a) zdecydowanie nie zgadzam sig,

b) nie zgadzam sig,

¢) nie mam zdania na ten temat,

d) zgadzam sig,

e) calkowicie zgadzam sig.
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1.
a)
b)
<)
2.
a)
b)
¢)

3.

Dodatek 4

Kwestionariusz pytan testu F

Wedtlug Ciebie za prawidlowe funkcjonowanie firmy odpowiada:
tylko zarzad twojej firmy,

zarzad oraz instytucje kontroli i nadzoru,

zarzad oraz kazdy niezaleznie od zajmowanego stanowiska.

Musisz co$ zatatwi¢ i wczesniej wyjs¢ z pracy, czy:
oczekujesz, ze szef zwolni Cige wczesniej,

oczekujesz, ze szef kaze Ci zatatwi¢ sprawy po pracy,
szef musi Cig¢ zwolni¢, bo wczoraj dtuzej pracowates.

Twoja firma ma klopoty finansowe, wyptata jest wyptacona z

opoOznieniem, czy:

a)
b)

9]
4.

starasz si¢ zrozumie¢ sytuacje,
spowodowato to u Ciebie duze zdenerwowanie,
zadne usprawiedliwienie tej sytuacji nie jest wystarczajace.

Nagle okazalo sig, ze jest dodatkowa praca do wykonania w

nadgodzinach, czy:

)
b)

zostawiasz problem do jutra,
zaktadasz, ze wykonasz pracg gdy otrzymasz dodatkowe

wynagrodzenie

c)

5.
a)
b)
¢)

6.
a)
b)
¢)

7.
a)
b)
©)

starasz si¢ wykona¢ dodatkowa prace.

Szef oferuje Ci wyjazd na szkolenie. Uwazasz, ze:
masz taka wiedze, ze nie potrzebujesz zadnych szkolen,
skorzystasz z okazji,

odmowisz, gdyz masz wazniejsze sprawy.

Organizowana jest impreza zaktadowa z wyjazdem na dwa dni, czy:
chetnie bierzesz udziat w imprezie,

znajdujesz wymowke, aby w niej nie uczestniczyc¢,

nie lubisz kilku oséb, dlatego nie jedziesz na imprezg.

Twoj wspotpracownik ciagle popelnia btedy w pracy, czy:
udajesz, ze tego nie zauwazasz,

informujesz swojego przetozonego o tej sytuacji,

nie jeste$ donosicielem i nikomu nic nie mowisz.
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8. Twoja firma otrzymata nagrodg na targach, czy:
a) jest Ci to obojetne,

b) uwazasz, ze i tak nic z tego nie masz,

c) sprawia Ci to satysfakcjg.

9. Twdj kolega zostat zwolniony z pracy, za brak kompetencji, czy:

a) uwazasz, ze to niesprawiedliwe,

b) uwazasz, ze nie powinno si¢ zwalniac ludzi z pracy za takie rzeczy,
¢) uwazasz, ze decyzja ta jest stuszna.

10. Masz informacj¢ o tym, ze twoja firma bierze udzial w przetargu na
nowe ustugi, czy:

a) liczysz na to, ze twoja firma wygra przetarg,

b) uwazasz, ze to obojgtnie czy wygra, czy przegra,

c) liczysz na to, ze jesli wygra to otrzymasz podwyzke.

11. Masz propozycje z innej firmy, abys$ przekazal pewne informacje na
temat twojej firmy, czy:

a) przekazujesz te informacje, gdyz liczysz na zado$¢uczynienie,

b) przekazujesz informacje, gdyz przydadza si¢ znajomosci,

c) pytasz si¢ przetozonego czy takie informacje mozesz przekazac.

12. Twoja firma zostala negatywnie opisana w gazecie, czy:

a) uwazasz, ze to nie jest w porzadku,

b) uwazasz, ze to nie jest Twoja sprawa,

¢) uwazasz, ze to jest zmartwienie Twoich szefow, a nie twoje.

13.Na zebraniu wszyscy sa innego zdania niz Ty, ale wiesz ze masz racje
i to bedzie korzystne dla firmy, czy:

a) podporzadkowujesz si¢ innym,

b) sprzeciwiasz si¢ pozostaltym,

¢) nic nie mowisz, bo uwazasz ze szef ma zawsze racje.

14. Twdj kolega jest na chorobowym, przez miesiac musisz dodatkowo
wykonywac jego prace, czy:

a) oczekujesz za swoja dodatkowa prace dodatkowego wynagrodzenia,

b) wykonujesz swojq prace na odczepnego i masz §wigty spokoj,

¢) wykonujesz t¢ prace bez jakichkolwiek oczekiwan.

15. Przed $wigtami oczekujesz od firmy, zZe:
a) oczekujesz, ze otrzymasz paczke na Swigta,
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b) zorganizuje spotkanie z pracownikami,
¢) nic nie oczekujesz, gdyz uwazasz, ze $wigta sa indywidualna sprawa
kazdego pracownika.

16.zwiazku ze zmiana strategii twojej firmy, musisz dodatkowo
uczestniczy¢ w szkoleniu po godzinach, czy:

a) uwazasz, ze szefowie niepotrzebnie co§ wymyslili,

b) jest to konieczne dla rozwoju firmy,

¢) uwazasz, ze w szkoleniu powinni uczestniczy¢ tylko zainteresowani.

17.Bedac na imprezie u znajomych, twoj znajomy uwaza, ze wszystkie
takie firmy jak ta, w ktérej pracujesz to powinno si¢ polikwidowac, czy:

a) nie odzywasz si¢ na ten temat, by nie urazi¢ znajomego,

b) jest Ci to obojetne, gdyz jak nie ta firma to inna da Ci prace,

c) protestujesz i uzasadniasz dlaczego tak uwazasz.

18. Nastegpnego dnia rano Twoj kolega z pracy musi dostarczy¢ wazny
raport szefowi, ktory nastgpnie musi by¢ dostarczony kontrahentowi, ale sam
nie zdazy, czy:

a) uwazasz, ze to nie twoja sprawa,

b) uwazasz, ze za pomoc Ci nie placa i niech kazdy robi to, co do niego
nalezy,

¢) pomimo ze masz Swoje wazne sprawy, pomagasz koledze.

19 Inna firma zaoferowata Ci samochod stuzbowy i tamtejsze biuro w
zamian za przejscie do ich firmy, czy:

a) uwazasz, ze w koncu kto$ Cig docenit i przechodzisz do innej firmy,

b) praca w twojej obecnej firmie ma dla Ciebie duze znaczenie dlatego
zostajesz

c) przeszedibys, ale to co Ci zaoferowali to za mato.

20 Zaplanowana jest konferencja w lipcu i okazuje sig, ze bedziesz musiat
reprezentowaé firme na tej konferencji. Ty w tym czasie chciale§ zaplanowaé
sobie urlop, czy:

a) przektadasz urlop na inny miesiac,

b) prosisz szefa o zwolnienie z udziatu w konferencji,

c) prosisz kolege aby, Cig zastapil.
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Dodatek 5

Metryczka
1 Imiginazwisko........cccoooviiiiiiiiiiiicicei.
2 Kierunek studiow..........ccccoceevinieciiniiiennnne
3 Specjalnos¢ studiow.........cecuveveeniinieeneens
4 Rok studiow I 11 111
5 Pracuje TAK  NIE
6 Nie pracuje TAK  NIE
7 Firma prywatna TAK NIE
8 Firma panstwowa TAK NIE
9 Tlos¢ lat pracy na stanowisku kierowniczym
a) 14 TAK  NIE
b) 5-9 TAK  NIE
c) 10-14 TAK  NIE
d) 15-19 TAK  NIE
e) 20-24 TAK  NIE
f) 25-29 TAK  NIE
g) powyzej (ile?)
10 Zarzadzam grupa ludzi TAK NIE
11 Pte¢ M K
12 Przedziat wiekowy
a) 20-24 TAK  NIE
b) 25-29 TAK  NIE
¢) 30-34 TAK  NIE
d) 35-39 TAK  NIE
e) 40-44 TAK  NIE

f) powyzej (ile?) e
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Dodatek 6

Kwestionariusz do badania przygotowania zawodowego
menedzZeréw

Kwestionariusz jest przeznaczony dla menedzerdéw spelniajacych funkcje
kierownicze w organizacjach biznesowych. Bada przygotowanie do
wypetniania zadan kierowniczych i czynno$ci zarzadzania organizacja.
Wyniki uzyskane z badan pozwola lepiej poznaé t¢ sfer¢ zawodowaq i
przyczynia si¢ do zoptymalizowania warunkow, jakie powinni speiniaé
menedzerowie w zakresie cech osobowo$ciowych i1 przygotowania
specjalistycznego.

Kwestionariusz sktada si¢ z sze$ciu testow. Cztery pierwsze zawarte s w
kwestionariuszu pytan testow A, B, C, D i przedstawione zostaly w tabeli. Na
80 pytan w niej zawartych nalezy odpowiedzie¢ obierajac przy kazdym z nich
wariant odpowiedzi TAK lub NIE, czyli wstawiajac we wtasciwym polu
krzyzyk. Dwa nastgpne wystepuja oddzielnie jako kwestionariusz pytan testu
E i kwestionariusz pytan testu F. Nalezy w nich wybra¢ w obrgbie kazdego
stwierdzenia jedna z podanych pigciu odpowiedzi podkreslajac ja jako
sluszna. Kwestionariusz konczy metryczka zawierajaca najbardziej istotne
dane testowanego respondenta.

Prosz¢ odpowiada¢ szybko, niczego nie pomija¢. Nie ma odpowiedzi
dobrych i zlych i dlatego autorowi kwestionariusza zalezy na wypowiedziach
szczerych 1 wynikajacych z do§wiadczen osoby badane;.
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Imig i nazwisko..........cceevveieieiineinn,
Menedzer I stopnia (najnizszy)
Menedzer II stopnia ($redni)
Menedzer I1I stopnia (najwyzszy)

Przedziat wiekowy
a) 20-24
b) 25-29
¢) 30-34
d) 35-39
e) 40-44
f) 45-49
g) 50-54
h) 55-59
1) 60-64

[lo$¢ lat pracy na stanowisku kierowniczym

a) 1-4

b) 5-9

c) 10-14

d) 15-19

e) 20-24

) 25-29

g) powyzej (ile?)
Firma prywatna
Firma panstwowa
Pte¢

0 Wyksztalcenie

a) humanistyczne
b) techniczne

¢) elektroniczne
d) inne (jakie?)
Wyksztatcenie

a) wyzsze

b) $rednie

Metryczka

TAK
TAK
TAK

TAK
TAK
TAK
TAK
TAK
TAK
TAK
TAK
TAK

Dodatek 7

NIE
NIE
NIE

NIE
NIE
NIE
NIE
NIE
NIE
NIE
NIE
NIE



Dodatek 8

Deszyfrator wartoSci postaw etycznych (Test A)

01 + 11 - 21 + 31 -
03 - 13 - 23 - 33 +
05 + 15 - 25 + 35 -
07 - 17 - 27 - 37 +
09 - 19 - 29 T+ 39
Deszyfrator wartosci postaw etycznych (Test B)
02 + 12 - 22 + 32 -
04 + 14 + 24 - 34 +
06 + 16 - 26 + 36 -
08 - 18 + 28 - 38 +
10 + 20 - 30 + 40
Deszyfrator wartosci postaw etycznych (Test C)
41 + 51 - 61 + 71 -
43 - 53 + 63 + 73 +
45 - 55 - 65 - 75 -
47 + 57 - 67 + 77 +
49 + 59 + 69 - 79
Deszyfrator wartosci postaw etycznych (Test D)
42 - 52 + 62 - 72 -
44 - 54 + 64 + 74 -
46 + 56 - 66 - 76 +
48 - 58 - 68 + 78 -
50 + 60 + 70 + 80 +
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Dodatek 9

Deszyfrator wartoSci postaw etycznych (Test E)

le/d/c/|2/1/0/ |6a/b/c/ |2/1/0/ [11a/b/|{2/1/0/|16a/b/|2/1/0/
b/a -1/-2 d/e -1/-2 c/d/e -1/-2 c/d/e -1/-2
2a/b/c/|2/1/0/ |Ta/b/c/ |2/1/0/ [12a/b/ |{2/1/0/|17a/b/|2/1/0/
d/e -1/-2 d/e -1/-2 c/d/e -1/-2 c/d/e -1/-2
3a/b/c/|2/1/0/ |8e/d/c/ |2/1/0/|13a/b/|2/1/0/|18a/b/|2/1/0/
d/e -1/-2 b/a -1/-2 c/d/e -1/-2 c/d/e -1/-2
4a/b/c/|2/1/0/ |9a/b/c/ |2/1/0/ |14a/b/ |{2/1/0/|19e/d/|2/1/0/
d/e -1/-2 d/e -1/-2 c/d/e -1/-2 c/b/a -1/-2
5a/b/c/|2/1/0/ |10a/b/ [2/1/0/|15a/b/|2/1/0/|20e/d/|2/1/0/
d/e -1/-2 c/d/e -1/-2 c/d/e -1/-2 c/b/a -1/-2

Deszyfrator warto$ci utozsamiania si¢ z firmg (Test F)

lc 1 6a 1 llc 1 16b 1
2a 1 7b 1 12a 1 17¢ 1
3a 1 8c 1 13b 1 18¢ 1
4c 1 9¢ 1 l4c 1 19b 1
Sb 1 10a 1 15b 1 20a 1
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Dodatek 10

Badanie dyspozycji kluczowych menadzeréw

lata pracy
stopien na stano- poziom |rodzaj
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Dodatek 11

Badanie dyspozycji kluczowych studentow

rok . lata pracy na zatrud-
Lp.| K|O|R|A|U|E studiow pte¢| wiek §tanow1sku firma nienie
kierowniczym
1|2|13(4(5(617 8 91 10 11 12 13
1 | 19(18|19]18(18[26| 1 1 5 5 2 1
2 [20(12(13]16]10(14| 1 1] 6 0 1 1
3 [ 19]16|16(13]|9 |22 1 2] 1 0 0 0
4 | 16|19(17(14(19|23| 1 2| 5 5 2 1
5 7(11[{11{9]9]|9 1 1 1 0 0 0
6 | 13(17[11|11|8 |15 1 1] 4 1 2 1
7 | 12{12(19(17|12{12] 1 2| 4 0 2 1
8 | 18(17[14|15]15|9 1 1] 6 5 2 1
9 | S|11[10[15]5 1 1] 2 0 2 1
10 | 20|18(17(18|18|16| 1 2 1 1 1 1
11 | 20(17(17(17|15|15| 1 2] 1 1 1 1
12 | 19(18(17|18|16|11| 1 1] 2 1 2 1
13 | 17|14|17(17|16|21| 1 2| 3 0 2 1
14 | 11(14{19(19]19|17| 1 1 1 1 2 1
15 | 19(16(18|15]18|33| 1 1] 5 2 1 1
16 | 17|14|11(11|4 |4 1 1 1 0 0 0
17 | 20(18|14|15|15| 8 1 1] 4 2 2 1
18 | 17|12(15|14]|11|26| 1 2] 2 1 2 1
19| 3|8 |11{16/|10|5 1 2| 4 0 0 0
20 | 20(19(19(18(18[15] 1 1] 3 1 2 1
21 | 17(15(18(19(11|12] 1 1 1 0 1 1
22 | 20(19(17|18(16(27| 1 1 6 4 2 1
23 | 18|18|16(15(17(20] 1 2| 4 3 1 1
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A Polish Doctor of Philosophy Myrodlav Chapkainthebook Psychological basisof amanager’s
training presentstheresults of hisown research inthe psychological sphereof present-day managers
training who have various official ranks and professional competence grades. The matter concerns
revealing and estimating of professionally significant qualities and features of theindividual, which
determine the effectiveness of his management activity at different functional levels. Theoretical
and experimental aspects of the research presented in the book and original complex psycho diag-
nostic methods, developed by the author in order to fulfill  its professional-graphical tasks, can be
used by scientists in further research of psychological and management pedagogic problems.
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