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Paszden |

ﬁ BBEAEHWE
B KAZIPOBbI MEHE/[)XMEHT:
MUPOBOM OMbIT

AN N

B HacToswee BpeMs M3[aHO OFPOMHOE KOJWYecTBOo paboT no Teo-
pUW OPraHU3auMK W YNpPaB/IEHWUs NEPCOHANIOM, OAHAKO BOJIbLUMHCTBO yuye-
HbIX CKJ/IOHSIIOTCS K BbIBOAY, UTO HU OAHA U3 HUX HE SIBSIETCS YHUBEpCasib-
Hoi [1, c. 3—16]. BMmecTe c TeM ycnelHoe pa3BuTHe 3KOHOMUKH 3anagHbIX
CTpaH Ha NPOTSXKEHUW ANUTENbHOrO nepuoga nobyauno CneuuanmcTos
BHWMATE/IbHO U3yuaTb MEXaHW3Mbl, oBecneyrBaloLMe BbICOKYIO IPEKTHB-
HOCTb MPOU3BOACTBA B HUX, T. €. MEHEAXKMEHT.

B ueHTpe nporpeccHBHbIX KOHLENUWH YNpaB/ieHUs HAXOAUTCS Yeno-
BeK, KOTOPbI paccMaTpyBaeTcsl KaK HauBbiCclIas LeHHocTb. Mcxoas us
3Toro coBpemenHbie cucmemsl ynpaBaeHus HauevBaloTCs Ha pas3BUTHE
pa3HoobpasHbIX CNocoBHOCTEN PABOTHUKOB C TeM, UTOObI OHU MaKCUMalb-
HO Mcnosb3oBasiuCb B Npouecce npoussopctea. BospactaHue ponu co-
LMaNbHOM COCTaBNSIOLLEN NPOU3BOACTBA OOYC/NOBAUBAET KAYECTBEHHbIE
M3MEHEHUSI CUCTEM YMNpaB/IeHUs OpPraHU3auUsiMHU, HaXOLUT CBOE BblpaXke-
HUE B HOBbIX (hOpMax, METOAAX U COAEPXKaHWUU KaApPOBOro MEHEI)KMEHTa.

C Touku 3peHusi cucTemMHoro noaxona coBpemerHas npousBodcmBen-
HOS 0P2aHU3AYUS NPELCTABNAET CODON CNOXKHYIO COLLMOTEXHUUECKYIO CH-
CTeMy, B KOTOPOM BbIAENIAIOTCS MaTepUasibHO-BELLECTBEHHDIN U YeNoBeYec-
KWW  (MUHOCTHBIN) (bakTopbl pa3BuTMA npoussoacTea. Pabora ¢
NepCcoHaNoM rnpefonpeaessier ycrnex B OU3Hece U rocyjapCTBEHHOM CeK-
Tope 3KOHOMUKU. YesoBeveckul ghakmop npeBpaTUCca B e1aBHbIU ghak-
mop npousBodcmBa, B cBA3W C uyeM Bce Hosiee aKTUBHO MCMOJIb3YEeTCs
noHsTHe “wHBectvumun B nepcoHan”. Mpu 3TOoM 3hheKTUBHOCTD MCMOb-
30BaHUs KaApOBOro NOTEHLMANA OPraHW3auuu 3aBUCUT OT cOasaHcupo-



BaHHOCTH €€ OCHOBHbIX KOMMOHEHTOB — JIMUHOCTHOIO U MaTepHUanbHOro
hakTOpOB Npou3BOACTBA.

B HacToswee Bpems nepcoHany opraHu3aLuu CBOMCTBEH BbICOKWH
AMHaMKU3M pa3euTusa. OH NposiBNsieTCs He TOMIbKO B YCKOPEeHWH npouecca
0BHOBNEHUS NPOPECCUOHANBHBIX 3HAHWHM, YMEHWI W HABbIKOB, HO U B He-
YK/IOHHOM MOBbILEHWUH POJIU NPOGPECCUOHANbHO BaXKHbIX W AE/I0BbIX Ka-
uecTB pabotHukos. ObpasoBaHue, KBaJM(UKALWSA U YPOBEHb Pa3BUTUS
NpodeccHoHaNbHO BaXKHbIX KAUECTB BbICTYNAIOT CErOfHS OCHOBHLIMU Ka-
yecmBeHHbIMU XaPaKMepPUCMUKamu NepcoHaa.

Ha npaktuke 3TW XapakTepuCTWKM HE BCErja COOTBETCTBYIOT OObek-
TUBHO HEOOXOAWMOMY YPOBHIO B KOHKPETHbIX YC/IOBUSX MPOW3BOACTBA.
Moatomy pns cbanaHCHPOBAHHOrO (POPMUPOBAHWS KALPOBOrO MOTEHLM-
ana Heobxodumo cozdams delicmBeHHYy0 CACTEMY YNpaBAeHUA nep-
COHaJIOM, KOTOpas oTeeyasna bbl COBPEMEHHOMY COLEPYKAHUIO OpraHu3a-
UMK ¥ MOTHMBauuu Tpyga [1].

|§h JBoNOLMA MeHefXXMeHTa

MHorouncneHHble NPOrHO3HbIE UCC/IE[OBAHUS, NTPOBEAEHHbIE 3anafHbl-
MM CrieyuasMcTaMu, OAHO3HaUYHO NMOATBEPXKAAIOT, UTo B BamKaMee aecs-
TUneTHe Gonee UAKM MeHee YCTOWUMBbIE MO3ULMK HA PbIHKE CMOTYT 3aHSATb
TOJIbKO T€ KOMMaHWW, NPOU3BOLCTBEHHO-yNpPaBeHYECKHIH NOTeHLMan Ko-
TOPbIX MO3BOJIUT UM COrlaCoOBaHHO pellaTb 3ajayu, paHee cYMTaBLUKeCS
NPaKTUYECKH B3aMMOMCKIIIOHAIOLMMUCS. DTO Npeaonpeaensier Heobxonu-
MOCTb POPMHPOBaHWs HOBbIX N00x0008 K ynpaBreHuto npouzBodcmBom,
TakK Kak TpaJMUMOHHbIe (C OpUeHTaLMel Ha BanoBble NMOoKa3laTesid Macco-
BOrO MPOW3BOLCTBA, He obecneunsalowme 3PHEKTUBHOTO B3aUMOLEN-
CTBMSI YYaCTHMKOB MO FOPWU3OHTaNIM, HE yAensiolue AOCTaTO4YHOrO BHM-
MaHUs KOHeuHoMy noTpebutenio) cebs He onpasnbisaiot. lMostomy B
HacTosiLiee BpeMs uaeTt HBecnpeueseHTHas JIOMKa CYLLECTBYIOWUX CTEPEO-
TUNOB YNPaB/IEeHYECKOrO MbILLIEHHUS.

B nenoeom mMupe npuxomsT K NOHMMaHUIO TOro, YTO B NEPUOS, pe3Ko-
ro 060CTPEHUSt KOHKYPEHLMU HA MUPOBbIX PbIHKax, PacLUMpeHus MacluTa-
6OB M YACTOTbI TEXHONIOTMYECKUX, OPraHU3aLMOHHbIX W MPOYUX HOBOBBE-



JEeHWM NPeuMyLLEecTBa NoayyatoT (OUPMbl, PYKOBOACTBO KOTOPbIX BbicTpee
OPYrUX CNOCOBHO KPUTUUECKH OLLEHMTb COCTOSIHWE fefl, NPeofoNeTb CTe-
peoTunbl 3hHeKTUBHOrO B NPOLLJIOM YNpaB/ieHUs W paspaboTatb cTpare-
ruio npeobpasoBaHWsi CBOMX OpPraHW3aLui.

“PauuoHanuctuueckue”, “mexaHuueckue” u “teinopucrckue” nodxo-
Obi Kk ynpaBaeHuro, NycTuBlUMe rNybOKUE KOPHWU B XO3AMCTBEHHOMN CUCTe-
Me cTpaH 3anafa, ycrapesatot. PocT, ycnoxHeHue U JUHAMU3M NPOU3BOA-
CTBEHHbIX CBS3€M, MHOrOBapWaHTHOCTb PELUeHWH MPHU BbICOKMX TeMMnax
TEXHOJIOFMUYECKHUX W CTPYKTYPHbIX CABWIOB Bbi3blBAlOT HEOOXOAUMOCTb Obl-
CTpOW W rMbKOM NepeopUeHTaLMU NPOU3BOACTBA U CObITA B YC/IOBUSAX HEO-
npeaeneHHoOCTH, NOCTOSAHHOM M3MEHUYUBOCTH KOHDBIOHKTYPbl. OCHOBHbIMM
3ajjlauaMu PyKOBOAMTENIEN CTAHOBATCA CO3[aHue afanTuBHbIX, BbicTpope-
arvpyloLmMx ynpaeneHYecKux MexaHW3MoB W peanusauus “opraHuuHbix”
NnoJAX0oM0B.

CoBpeMeHHoe ynpaB/ieHWe He OTBEPraeT NOHOCTbIO paLMOHaIMCTUYEC-
Kyto mogenb. OHa octaetcs memodosiozuyeckoli ocHoBol dhopmuposa-
HWUS OpPraHU3aLMOHHbIX CTPYKTYP, NIaHUPOBaHUS, NPOBEAEHHS NPEANPOEKT-
HbIX UCC/IELOBaHUNA, SIKOHOMWUECKUX PACUETOB WU AP. DNIEMEHTbI XKECTKOrO
KOMaHAHOro ynpaB/ieHUs OCTAOTCS NPEANOUTUTESIbHBIMK B ONPELENEHHbIX
3KCTPEeMasibHbIX YCNOBUSX, TPEBYIOLWMX, HanpUMep, BbICTPOM KOHLEHTPAaLMH
YCUNUM HA KaKOM-NIMBO yuacTke paboT, WK NpW pelleHnH NPOU3BOACTBEH-
HbIX 3aJiay (TaKWMX Kak BbIMYCK MacCOBOW CTaHAAPTHOW NpoAyKuuu). A Tam,
rae Haflo 3KCNepUMEHTUPOBATb, MCKaTb, HaNaXXMBaTb pa3HoobpasHble pa-
Boune CBA3U MeXay NapTHEPaMU B YC/IOBUAX MOBbILEHHOTO XO3AWCTBEH-
HOro PUCKa, aAMHUHWUCTPATHUBHbIE pblyark CTAaHOBATCA HEI(AEKTUBHBIMU —
TpebyeTca HoBoe, Bonee rubkoe, Tak Ha3biBaeMoe OpraHUYHOE yrnpas-
neHue.

B npaktuke ynpaBneHWs nocnegHWx SeT OTYETIMBO NPOCMATPHUBAETCS
Bce Goslee TecHoe nepensieTeHWe pasfiMuHbIX ero modeseli: aMepuKaH-
CKOW, ANOHCKOM, 3anafjHoeBponenckoi. B aTom nposiBnsieTcs npouecc WH-
TepHauuoHan3aLUmM1M CoBPEMEHHOro MeHegMmeHTa. McToku HoBluecTs
NeXxat He B HaLMOHa/IbHO-KY/IbTYPHbIX OCOBEHHOCTAX TOM WK MHOM dMp-
mbl. OHU npegonpenensoTca 0ObeKTUBHOW NOMMKOW HayYHO-TEXHHYeC-
KOro mporpecca, M TPe3BO MbIC/SALLME MEHELXKEPbI XOPOLWO 3TO MOHU-
matotr. OfHako NpPOCTOW KOHCTaTauWu CABMIOB B YNpPaB/E€HYECKOM
MbIL/IEHWW HEAOCTATOYHO AJIS MOHWMAHHWSA CYLLHOCTU U3MEHEHUH B CHUC-
TeMe ynpasfieHWs NPOU3BOACTBOM CTpaH 3anafja, KoTopble NPOU30LLIIH
B Hauane 90-x ropos. KopHu ero ropasgo rnybske; 3to npexkae BCero
U3MEHEHHE XapaKTepa 3KOHOMUUYECKOrO Pa3BUTUS, BIMSIHUE, KOTOPOE OKa-



3bIBAIOT HA MEHEYKMEHT NEPEMEHbI B TEXHOJIOTUW W CTEMEHW NMOATOTOBKM
pabouer CWJibl, YCIOBUS XO3ANCTBEHHOW LEATENbHOCTH KOPNopauui Ha
BHYTPEHHWUX U MUPOBbIX PbIHKAX.

IBoaroyus mepmura “mernedxmerm” npegonpenenuna mHoroobpa-
3U1e MOHATUM, BbIPAXKAEMbIX 3TUM c/oBoM. MeHe)KMeHT— 370 ynpassie-
HUe KaKuM-Mbo coumanbHbiM OOBEKTOM, BlafieHWe MacTEPCTBOM ynpas-
JIeHUS, BbICOKWH NPOGECCUOHANN3M, NO3BOJIAIOWMUNA COEAUHNUTD B OQHOM
NMue X03a1Ha COBCTBEHHOCTH M OpraHu3aropa Npov3BoacTea, obecnedu-
BalOLLErO BbICOKYIO MPOU3BOAMTENIbHOCTb TPyaa 6e3 KeCcTKoro agMHUHUC-
TpupoBaHus. B mMexxayHapoAHON NpakTUKe MEHELKMEHT — CMHOHWUM Yni-
PaB/iEHHUs  COLMUANbHO-3KOHOMUYECKMMMU MPOLECCAMU B  YCJIOBUSAX
NpeLnpPUHAMATE/IbCKOW KOPMOpaLu1n MU akKLMOHEPHOM KOMMaHWH.

®yHpameHTanbHbid OKCHOPACKHUN ClIOBapb aHI/IMACKOrO si3blka faet
HECKO/IbKO 3HaueHui crnoBa “MeHemKMeHT”: cnocob (MaHepa) obpate-
HUS C JIIOABMH, UCKYCCTBO YMPABJ/IEHWS; CNELUDHUIECKHE CMOCOBHOCTH W
aAMWUHUCTPATHBHbIE HABbIKW; OpraH ynpasieHWs, aaMUHUCTPATUBHAA eau-
HULA. B aHrn1053bIuHbIX CTpaHax 3THM C/IOBOM BbIpaXKaloT OYHKLMIO, yueb-
HYIO AWCUMMIKMHY, npodeccuio W obnactb HayuHoro uccregosanus. 06-
NnacTb MPUMEHEHWS MEHEAXKMeHTa MpakTUyecku OearpanuyHa. OH
MCMOJIb3YETCS B rOCYAapCTBEHHbIX U OBLLECTBEHHBIX OpraHU3auusx, Be3ae,
A€ MbITAlOTCA LOCTUUYb LieSIEM NPU MUHUMAJIbHBIX M3AEPXKKAaX U MaKCUMy-
Me 3(pPeKTUBHOCTU. [103TOMY HayuHbIH CTATYC MEHEAXXKMEHTA HOCHT BECb-
Ma pa3HOCTOPOHHWM XapaKkTep.

MeHem>KMeHT UMEET pas/inuHble NPOGPECCUOHAAbHbIE MOOUPUKAUUU.
C TOUKM 3PEHHS IKOHOMUCTA, MEHEIPKMEHT — 3TO (haKTOP NPOU3BOACTBA
HapAZy C TPYAOM W KanuTasioM; C TOYKW 3PEeHUsl aAMUHUCTPaTopa — CH-
CTeMa BJIaCTH U OPraHU3aLWu, PETYIMPYIOLLEN B3aUMOOTHOLLEHUS MEXAY
PYKOBOAMUTENEM M MoAuuHeHHbIMU. COuMONOr ke paccMmaTpuBaeT MeHe-
IPKMEHT KaK 3/IEMEHT CTPYKTYpbl OBLLECTBA M CUCTEMbI COLMA/IbHBIX CTa-
TYCOB U T. A.

OcHoBoW Ans onpepesneHns NoHATUS “MeHemXMeHT” Ciy>KaT B3rfisfbl
A. Cmuma Ha npupofy CBOOOAHOIO NPeAnpUHUMATENBCTBA, POJIb PbIHKA M
dpyHKLMK rocyaapcTsa. 1o ero MHEHWIO, eCTECTBEHHOE YKeaHWe JIIofen yyu-
warb cBoe 6sarononyune — CTo/ib MOTYYMH CTUMYJI, UTO ECNIW AaTb EMY BO3-
MOXKHOCTb feWcTBoBaTb 6e3 nomex, oH cam cnocobeH NpUBECTH OBLLECTBO
K npousetatuio. K. [esvBeyuii cpaBHWBan posib JIMUHOTO WHTEpeca B 06-
LLeCTBE C 3aKOHOM BCEMWPHOTO TAroteHus B npupoge. OT atoro B KoHeu-
HOM cueTe BbIMrpbiBaeT Bce 0buwectso. o MHEHHIO COBPEMEHHBIX UCCERO-
Baresied, 3ajlaua MEHEAXKMEHTA — HaXOXXAEHUE W UCMO/Ib30BaHWe CTUMYJIOB,



MMMaHEHTHO MPUCYLLMX KaXKAOMY YYACTHUKY CTPYKTYpbl YNpaBieH1s os CH-
CTEMHOIO WCMOJ/Ib30BaHUS UX B PYKOBOACTBE JIOABMM.

SBoAioOLMA NPOU3BOANUTENbHBIX CMN OKa3ana CBOEe BJIMSIHWE Ha POJib U
MecTo MeHeAXKMeHTa B ynpaeneHun. OH yTpaTui npexkHue YepTbl, CBSA3aH-
Hble ¢ 0bsA3aTesIbHON (hopManu3aLnen U pernaMeHTay1en NPoLeccos y-
paBneHus, HO Npuobpes HOBble, CBOMCTBEHHbIE WUCKYCCTBY YNpaB/eHuWs
MasbiMU COLMaNbHbIMK rpynnaMu, MHAWBUAYYMaMH, C UCNONb30BaHWEM MO-
3UTHBHbBIX Mep BO3AENHCTBUS, UCK/IOUYAIOLLUX aAMUHUCTPHUPOBaHHUE, NPUHYXK-
heHve U ap. MHbiMu cnosamu, BxosxcdeHue B pouiHoK o3Havaem oBaade-
Hue uckyccmBom menedxcmenma [1].

CyuiecTByeT AOCTAaTOYHO MHOMO Pa3/IMUHbIX HAYYHbIX WKOA ynpaBie-
HUS, OCHOBHblE U3 KOTOPbIX NpefcTasneHbl B Tabn. 1. B cBa3W ¢ aTum npu-
HATbl U pa3fnuHble KnaccMrKaLuun 3BOJIIOLUU MUPOBOIO MEHEAXKMEHTa,
rNaBHbIX 3TanoB ero passutua. [lns ypobcTBa M3noxeHus matepuana
npeanaraeTcs paccMatpuBaTb Pa3BUTHE HayKWU U NPaKTUKK yNpaBieHUs BO
B3aWMOCBSI3M TP€X OCHOBHbIX 3TanoB — MPOMbILWNEHHOrO, NpodeccHo-
Ha/IbHOTrO W NPEANPUHUMATE/IbCKOrO MEHEAXXMEHTa, 4To Haubosee cooT-
BETCTBYET /IOTMKE 3BOJIOLUOHHBIX U3MEHEHUI B OpraHu3auuu Npou3Boj-
cTBa HOJIBIUIMHCTBA IKOHOMUUECKHU PA3BUTBIX CTPaH.

Kanutanusm kak aKoHoMHYecKas cucTema, UMelollas CBOW 3aKOHO-
MepPHOCTHU pa3BuTHsl, Npolues B XX CTONIeTUU HECKOJIbKO B3aWMOCBSA3aH-
HbIX CTafWi, YTO OBYC/IOBUIO U OCHOBHbIE 3Tanbl 3BOJIIOLUMA MHUPOBOTO
MeHeI)KMeHTa:

NPOMbILAEHHbIU KANUMaau3m — 3KOHOMHYECcKas CUCTeEMa, B KOTOPOK
aKUEHT fenancs Ha creuuanusauuu, pauMoHanusauuu, AenernpoBaHum, a
TaKkXXe MCMoNb30BaHWMKW MEXaHW3MOB W LELIeBOro Tpyha A/ pacliMpeHus
NPOU3BOACTBA C MOC/EAYIOWMUM YBEMYEHUEM MacliTaba U 3HAUMMOCTH
(PUHAHCOBO-3KOHOMHUYECKUX (PYHKUMHK. ITOT 3Tan npogomkanca ao 30—
50-x rogos XX B., U OCHOBHasa 3ajaya MeHeg)KMeHTa Ha JaHHOM 3Tane co-
cTosna B (hOPMUPOBaHWUM PbIHKA, (OUPM, afleKBaTHbIX CUCTEM YNpaBfeHus, a
TaKk)Ke B KOHTPOJIE 3a BIOIPKETOM NPEANPUATUI U PAa3BUTUU MAapPKETHUHTa;

ynpaBaendeckul Kanumasau3dm — 3KOHOMUuUeckas cuctema 50—
80-x ropos, Korga AOMUHUPYIOLWMM 06pa3oBaHKEM B KOPMNOPaUMSX CTanu
rpynnbl paboTHUKOB, NPOGECCMOHANBHO NMOAFOTOB/IEHHbIX K YNPABJIEHUIO
OpraHU3aLusaMK, HO HE MMEIOLMX B HUX 3HAUMTESIbHOM CODCTBEHHOCTH.
3apayeit MeHed)KMeHTa Ha [aHHOM 3Tane CTajo CTpaterMueckoe niaHu-
poBaHWe W npuB/ieyeHHe Bce 6obLIEro YMcna paboTHUKOB K yNpaB/ieHuIo,
pa3BuTHE “NPOM3BOLCTBEHHOW AeMOKpaTun” W “uenoBeYecKUx OTHoLle-
HWI” Ha NPOW3BOACTBE;
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npeonpuHUMamesbCkuli Kanumasau3m — 3KOHOMUUEcKasi CUCTeMa,
HauaBLias cKiafbiBaTbcsa B Hayane 80-x rofos, B KOTOpOM 3ajada ynpas-
JIeHUS CABUHY/IACb B CTOPOHY OOJbLIEro akueHTa Ha Masible Npeanpws-
THSA, @ TaKXKe CTpaTerMyeckoro MeHepKMeHTa — MNpPeXxAe BCero MeHemx-
MeHTa YenoBeuyeckux pecypcos [7].

1.1. T1pOMbILLSIEHHbLIN MEHEKMEHT

B MupoBo# nuTepaType BaXKHOE MeCTO B CTAHOB/IEHWW U PA3BUTUM
Hay4yHOro MeHemkmeHTa oteogutcs ®.Teinopy, cosnaswemy TeopHio
METOLO0/IOTUIO HAyYHOW OpraHu3auuu Tpyga. B ero pabotax “HayuHbiv
MeHe[KMeHT” paccMaTpuBaeTcs Kak “UHTennekTyasbHas pesoniouus”,
NOJIOXKMBLUASA KOHEL, YCTapeBLIWM aBTOPUTAPHbIM MeTodaM YnpaB/ieHus.
J1a Teopwus He Obina MEHEAXXMEHTOM B COBPEMEHHOM MOHWMaHWH, HO B
HEW yXKe yuuTbiBasiCA TOT (PaKT, YTO peMec/ieHHUYECKUe MeToAbl ynpasne-
HWS NPOW3BOACTBOM Mcuepnanu cebs [1].

Unpyctpranusaums Tpyaa TpeboBasia MHAYCTPUA/bHBIX METOLOB YrNpaB-
nenusi. Hayunoe ynpaeneHue TpaHChOPMUMPOBANOCh B PA3HOBUAHOCTb UHAY-
CTpvanbHoro Tpyaa. “UHtennextyanbHas pesonouus”, cospaHHas @. Tew-
NIOPOM, NO/y4M/a Ha3BaHHe ‘MPOMBILINIEHHBIH MeHeMKMeHT . CyLiHOCTb
€ro 3aKJ/I0HAETCS B COBMECTHOM AEATE/IbHOCTH YNPAaBAAIOLWMX U pabounx, oc-
HOBaHHOW Ha 0BLWHOCTHU MHTepecoB. MeHemKMeHT B yueHnn @. Ternopa —
3TO coefMHEHWe MaTepuasibHbIX PeCcypCcoB MPOW3BOACTBA C YE€/IOBEYECKUM
NOTEHLUMA/IOM C Liefiblo CO3LaHUSi MHAYCTPUAIbHOM OpraHW3aLyu.

MNMocneposatenu ®. Telnopa BHECNH CYLLECTBEHHbIM BKNaL B pa3Bu-
TWE TEOPHUHU U MPAKTUKKU MeHemkMeHTa. Tak, /. [anmm paspabotan Teo-
puto nupepcTea, @. [uabpemwv JI. [unbpem — NCUXONOTHIO YNPaBAEHHS.
M. @Dosnem ceou TpyAbl NOCBATUIA UCCNEA0BAaHUIO COLMUANIBHOrO KOHMp-
nvkTa, [, ImepcoH — wWTaBHOMY MPUHUMMY B YNpaBaeHHH.

Ha paseuTue Teopun MeHemKMeHTa GO/bLIOE BIUSHUE OKa3asu Tpy-
Abl aHrnuickoro ydenoro O. LlendoHa v hpaHuy3cKoro npeanpUHUMa-
tens A. @adoss. O. WenpoH 8 khure “@unocodus ynpasnenus” npo-
BO3rNacun TpU NpUHUMNA PUNOCOMHUU MEHEXKMEHTA: MONUTHKA, YCIOBUS
W METOAbI NPOMbILINEHHOTO NMPOWU3BOACTBA AOJHKHbI ObITb HaNpas/eHbl Ha
LOCTUXKEHWE OBLLECTBEHHOTO G1arOCOCTOAHWSA; MEHELXXMEHT LOJIKEH
COefMHUTb 00s3aTeNbCTBa OOLWECTBA C KOHKPETHLIMU HY>XAAMHW €ro rpa-
[aH; MEHEPKMEHT — OCHOBa PaBHOBECHSI MEXLY MOpPasbHbIMWU YCTOSAMM
obLiecTBa U NPUHLWNAMK CNIPaBeAMBOCTH.



O. LlenpgoHy npuHagnexxart Clefaytowmue nosaoXCEeHUS O Poau mMeHe-
OxcmeHma B pa3BUTUK obwecTBa: 1) NPOMbILLIEHHOCTb CYLLECTBYET C Le-
NblO0 NPOM3BOACTBA TOBAPOB W YC/yr, HeobXxoauMbiX ans GnarofeHCTBuUS
obwecTBa; 2) NPOMbILW/IEHHbIH MEHEOXKMEHT [O/KEH PYKOBOACTBOBATH-
€S NPUHUMUNOM, O0BOCHOBLIBAIOWMM MPEAOCTAB/EHHE YCNYT KONEKTUBY;
3) MeHemKMEeHT KaK 4acTb MHLYCTPHM OTAENEH OT Kanutana v nogpasge-
NAETCA Ha TPU YaCTU: aAMUHUCTPaLUIO, COBCTBEHHO MEHEXKMEHT W opra-
HU3auMuio; 4) MeHEeLKMEHT LO/HKEeH [OCTUraTb LEeNU NyTeM MOBbIEHUS
3 hEeKTUBHOCTH KaK YE/IOBEYECKOro, TaK U MaTepHasibHOrO KOMMNOHEHTOB;
5) adpexTHBHOCTL NponaBoacTea obecneunsaeTcs bGnarofaps UCNOb3O-
BaHWIO HAayKW B YNPaB/ieHUU U PA3BUTUW YEIOBEYECKHUX pecypcos; 6) ad-
(heKTUBHOCTb NPOU3BOACTBA 3aBUCHUT OT CTPYKTYPbl OpPraH13anuu, OCHO-
BAHHOW Ha aHanuae Kak paboT, nopanexkawux BbINOJHEHWIO, TaK M
COMYTCTBYIOLUX CPEACTB; 7) WCMNO/SIb30BaHWE HayyYHbIX METOLOB B MeHe-
IKMeHTe npegnosiaraer: a) NpoBefeHUe UCClefoBaHWM BO BCEX Hauu-
HaHUSAX, KOTOpble MeHeXep npeAnpUHUMaeT UKW KOHTponupyeT; 6) noa-
roTOBKY M MpaKTUYEeCKOe MWCMNOJb30BaHUE KaXAoro 3Tana paboTbi;
B) onpefeneHue TPYAoBbIX 3aTpaTt Ans o6OCHOBaHUS W TOUYHOrO onpeae-
NIEHWS >KENAEMbIX PE3Y/IbTATOB; ) MHCTUTYLMOHAIM3ALMIO CTaHAAPTOB 418
obecneueHns Haubonee 3KOHOMHUHbIX METOAOB NPOW3BOACTBA U MeHe-
IKMeHTa; 8) MeHemKMeHT TpebyeT BHUMaHUS K Ye/I0BEUECKOMY (haKTopy
NPOW3BOACTBA M MPEAYCMaTPUBAET, B YUACTHOCTH, BbIMOJIHEHWE CNEAYIOLMUX
npaeun: a) paboune NMPUHUMAIOT y4acTHe B PELIeHUH BOMPOCOB, CBA3aH-
HbIX C YCNOBUAMM Tpyaa; 6) pabouemy obecneunBaeTca ypOBEHb XKHU3HH,
npuemMnembii ANs UMBUAM3OBaHHOro obuiecTBa; B) pabouemy paetcs
6osnblie cBOBOAHOrO BpEMEHW AN CaMOPa3BUTUS; I) pabouunii AoMKeH
6bITb NO BO3MOXHOCTH rapaHTUpoBaH OT 6e3paboTHLbl U UMeTb YPOBEHb
61arococTosiHUA, CONOCTaBUMbINA C €ro TPYAOBbIM BKNAAOM; 4) OTHOLUe-
HUS MeXAYy TPYAOM W KanuTanoMm [OJIXKHbl CTPOWTbCA Ha CrpasegnJsiuBoM
OCHoBe.

3HauuTeNIbHbIM BKNA4 B Pa3BUTUE TEOPUW MEHEKMEHTa BHeC dpaH-
uysckui npeanpuHumatens A. Maionb. OH BnepBble B UCTOPHKU HAYKH
ynpae/ieHUsi paccMaTpuBasl MEHEOXXMEHT CUCTEMHO, aHa/IM3upys ero no
byHKLMOHANbHBIM MPU3HaKaM, BKJlOUas OnepaTUBHOE NaHUpPOBaHHUe, Ka-
NeHAapHOe pPerysiMpoBaHWe, YNpPaB/iiEHYECKYIO KOOPAMHALMIO U KOHTPOJIb
c opraHusauuen obpartHol ceaszu. A. aionb onpenenun cnepyouime
NPUHYUNE!I MEHEOXCMEHMA: Pa3fe/ieHWe TPYAa, OCHOBAHHOE Ha creuua-
U3auMu M NPOU3BOACTBEHHOM KOOMEPUPOBAHUW; COeAUHEHUE BMlAcTU C
OTBETCTBEHHOCTbIO; AUCLMUMNINHA, OCHOBaHHas Ha He3yCcNoBHOM MoAuMHe-
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HUW OOLLMM LM W 3afayaM NPOU3BOACTBA; eAWHOHAYasIMe; eaUHCTBO
PYKOBOAALLErO LEHTPA; NOAYUHEHWE UHAWBHUAYANbHBIX MHTEPECOB OBLLUM
LensM 1 3ajadyam; CTUMy/iMpoBaHie pabOTHUKOB; LEHTPANW3aLMS BNaCTH,
OCHOBaHHasi Ha (PYHKLUMOHMPOBaHUM “MO3roBoro ueHTpa”; nogyuHeHue
HWXKHWUX 3LLE/IOHOB BEPXHWUM, B3aUMHasi OTBETCTBEHHOCTb; NOPAAOK, onpe-
LeNsIoWMN 3aKpensieHte pabouero mMecta 3a KaxgpiM paBoOTHUKOM; co-
6/104eHUe CrpaBea/IMBOCTH B pacnpenesieHun paboTbl U ee pe3y/ibTaTos;
CTabunbHOCTb NpebbiBaHUS MEHEXKEPOB B CBOEH AO/IKHOCTH; MHULMATH-
Ba KaK UCTOUHUK IHEpPruu MeHemKepa, HaxoLsLLerocs B NOCTOSHHOM Mo-
MCKEe ONTUMAsIbHBIX PeLIeHWH; KONNEKTUBUCTCKUI AYX OpraHu3auuu, peLua-
lowen obwwue 3ajaun, rae KaxkAblM 3HAET CBOKO [OJII0 B KOHEYHbIX
pesysbTatax paboTbl.

A. Daitonb chopmynupoBan Takxke ocHoBHble mpeboBaHus K MeHe-
Ooxcepam: 300PoOBbe U (husnueckas BOAPOCTb; YM U WHTENIEKTyasbHble
CNocoBHOCTH; TaKue MopasibHble KauecTBa, KaK HaCTOMUYMBOCTb, IHEPTHS,
MY>XECTBO B NPWUHATUW peLleHUH U OTBETCTBEHHOCTb, UYBCTBO JOJra U Ap.;
06pa3oBaHHOCTb; ynpaB/ieHYeCKMe CNoCcOBHOCTH (NpeABUAEHWE, YMeHHWe
paspaboTartb nnaH LEUCTBUH, OpraHW3auuoHHbIe HaBbIKHW, UCKYCCTBO 06-
LLeHUS C JIIOABMH, CNOCOBHOCTD OBBEANHSATD U HANPaBAATb YCUIUSA MHO-
TUX JIIOAEN W YMEHWE WX KOHTPOWPOBaTh); oblias oCBefOM/IEHHOCTb BO
BCEX CYLLECTBEHHbIX (PYHKLMAX NPeAnpUATUS; NOL/MHHAA KOMNETEHTHOCTb
B TOW creuucryeckon fesTelbHOCTH, KOTOPOM 3aHUMaeTCs NpeanpUsTHe.

CornacHo teopuu A. Daiionis, rnasHoe TpeboBaHWe K MEHEAXKEPY CO-
CTOMUT B ONTUMasIbHOM COUYETaHWW YENOBEYECKOro (MHAUBUAYabHOrO) no-
TeHUuMana c opraHU3auMOHHON CUCTEMON, OBEeCNEeYHBAIOLLEM BbICOKYIO 3¢b-
(PEKTUBHOCTb MPHU MOMOLLM TaKUX CPEACTB, KaK BCECTOPOHHEE W3ydyeHue
noboi cepbl NPOU3BOACTBA C UCMOJb30BAaHUEM HAY4YHbIX METOAOB aHa-
NU3a U YHUBepCasibHOe NMPUMEHEHWE MOJYHEHHOTO 3HaHUA B LENsX onpe-
Le/IeHUs CTaHAAPTOB UCMOJIHUTEIbCKOW W yNpaB/ieHUeCKOW NPaKTUKH; pas-
BUTHE NPOWU3BOACTBEHHOM AaKTUBHOCTU Y BCEX PabOTHWUKOB, UX COTPYAHH-
UecTBO A/18 [OCTHXKeHUs obwux uenen [1].

1.2. TpodeccmnoHarnbHbll MEHEIKMEHT

MpoMbIWwneHHbIH MeHeLXMeHT chOpPMUPOBaCS B NPOTUBOBEC 6OpO-
Kpamuyeckol opearusayuu ynpaBaenus. Counonorus onpegenset 61o-
POKPATHUIO KaK COBOKYNHOCTb OBLLECTBEHHBIX MHCTUTYTOB, OMUPAIOLLUXCS
B CBOEM AEATENbHOCTH HA BHEPbIHOYHbIE, afMUHUCTPATUBHbIE METOAbI Y-
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paeneHus. Bropokpatuu npucylM BepTUKanbHble CTPYKTYpPbl ynpaB/ieHus,
a PbIHOYHOW IKOHOMMUKE HEOOXOAWMbI FOPU3OHTAsIbHbIE CBSA3M, DYHKLMO-
HUpYlOWMe Ha ocHoBe ToBapoobMeHa. Biopokpartus, noguuHss cebe
06beKTbl ynpasneHus, 06Cy>KMBAET II0OON roCyAapCTBEHHbIM CTPOH, B TOM
uucse U TOT, NPU KOTOPOM roCyAapCTBeHHasi COOCTBEHHOCTb Ha CpeacTaa
NPOW3BOLCTBA ABASETCSA FOCMOACTBYIOWEN. 3aHAB KJloYeBble NO3ULMUK B
cucTeMe B/IacTH, OHa NPeBpaLLaeTcsi B CAMOAOBJICIOLLYIO CUAY, 3alLuLLaeT
CBO€ NMPUBMIETMPOBAHHOE MOJIOXKEHHUE B ODOLLECTBE U rOCYAapCTBE.

Bmecte ¢ Tem B paboTax no MeHemKMEHTY, U3LaHHbIX 3a pybexkom,
HasMuMe BGIoPOoKpaTUK paccMaTpUBaeTCs Kak Heobxogumas mepa, obecne-
unBaloLas BbIpaboTKy hopMasibHbIX Npasun ynpasnenus. Mpuxos B coe-
py KOpropaTtMBHOro ynpassieHusi “Gropokpartos” o3Hayas HOBbIW war B
npogeccuoHanuzayuu ynpaBieHyecko2o mpyoa U pasBUTHU MEHemK-
MeHTa.

HayuHblM ¥ NpoOMbILLNEHHbIW MeHeAXMeHT npeTeprnen CyliecTBeHHble
U3MeHeHHUs B NepHOA Nepexofa OT 3KCTEHCUBHbIX METOAOB XO3SWCTBOBA-
HWUS K MHTEHCHUBHbIM, CyTb KOTOPbIX 3aK/io4Yaercs B AenepcoHanu3aluu
OTHOLLEHWH Ha NPOMU3BOLCTBE, cOMpPyoHuYecmBe mexcoy paboyumu u
npeonpurHumamensmu. Mogenu, NofAaBnstoLLUe IMYHOCTb, UTHOPHPYIOLLUE
€e KaK CyObeKT NPOM3BOLCTBEHHOM CUCTEMDI, OKA3a/IMCb HEXXHU3HECNOCOb-
HbIMW. BosHukia notpebHOCTL B MOAEnsx, KoTopbie pOpMHUpOBasu Obl y
UcnonHuTens-paboTHUKa 4yBCTBO Nngepa. CTano ouYeBMAHbIM, YTO pauu-
OHa/iM3auus NPOU3BOACTBA HEBO3MOXKHa 6€3 COBEpLUEHCTBOBaHHUS €ro
couManbHOW OpraHu3auuu, 6e3 U3MEHEHUS! NCUXOIOTMK PaBOTHUKOB, MX
OTHOLUEHHS K TPYAY W €ro pesynbratam. T NpobeMbl peLasucb nyTem
NPUB/IEYEHUS BHUMAHWS K COLMAbHbBIM, FPYNNOBbIM MHTEpecaM YeNoBeKa;
COBEpLLEHCTBOBaHUS pabounMx MECT uepe3 pacCeuBaHWE OTPULATESIbHbIX
NOCNenCTBUIA CBEpPXCNeuManisauuu Tpyaa; pacluMpeHdsl Kpyra iy, yda-
CTBYIOLLMX B MPUHATUM YNpPaBNeHYECKUX PELLEHWH; OTKa3a OT OpUeHTaLuu
Ha MepPapXHYHOCTb BNACTU; NPU3HAHWUS HedOPMasibHbIX OTHOLLEHWH; B3a-
MMOJENCTBUA POPManbHOM U HePOPMaIbHOW OpraHWU3aLru.

HayuHbii MeHemXMeHT popMHpOBaNCcs Ha OCHOBE TEOPETUYECKOW W
3MMNUPHUYECKOW NMPOBEPKU TUMNOTE3, TEOPUM, KoHuenuui. Ero teopetuku
usydanu “vesoBeveckue pecypcol” C LENbIO BKIIOUEHWUS WX B CUCTEMY
mMeHemkmeHTa. MaBecTHbi TeopeTuk B obnactu meHemkmenta [} Mak-
Fperop cuutan, 4to hopMHpoBaHue MeHemKepa TpeOyeT 3HAHWSA MHOTHUX
HayK, B TOM YWC/ie NOIUTUKH, NCUXONOTMU U COLUOOTUHU. ITO UCKOUYaET
BO3MOXHOCTb OBJ/IaflEHUS] MEHEeAXXMEHTOM TOJIbKO MYTEM YCBOEHWS Tep-
MWHOB W ynpaBfieHYecKux nporpamm. MeHemxkep LOXKEH yMeTb npeaBu-
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LEeTb U MPOrHO3WpPOBaTb peasibHble MPOLECCHI, MPOTEKAIOLWHE B PbIHOYHOM
3KkoHomukKe. Mo MHeHuto [l. Mak-Iperopa, ucnonbzoBaHue BnacTv B Npo-
LLecce MeHe[)KMeHTa He CTO/NIbKO peluaeT npobnieMbl, CKONbKO NOPoXKAaa-
eT uX.

Bo BTopo# nonosuHe XX c1. B CLUA M Apyrux aKOHOMUYECKU pa3Bu-
ThIX CTPaHaX MMpa MOMYYU/IM PacnpPOCTPaHEHHE WaeH “NPON3BOACTBEH-
HO# AleMoKpaTHu”, UK Tak Ha3biBaeMOi [EMOKPATHH Ha paBounx Mec-
Tax. CyTb 3TOW AOKTPUHbI 3aK/IOYAETCA B TOM, UTO YNPABAEHUYECKHUH TPYL,
TOXEe SABNIAETCA HAEMHbIM.

Unes “npoussopacteeHHOM feMokpaTuK” npeanonaraeT cospaHue bec-
KOHQ)IMKTHOM CHUTyauUWW B KOJIJIEKTHBE HA OCHOBE COr/IacOBaHHbIX OeW-
CTBMH, Hanpae/ieHHbIX Ha Y4OB/IETBOPEHUE B3aUMHbIX MHTEPECOB; YUpPEX-
JeHue “nocpefiHUYEeCKUX UHCTaHUMIH® AN B3aMMHbIX KOHTAKTOB C Lie/blo
npeaynpeXKaeHust KOHMIMKTOB; NOCTOSHHOE NPeACTaBUTENbCTBO paboumnx
rpynn B afIMMHUCTPATMBHOM annaparte NpeanpusaTHii; yuacTue pabounx B
CTpYKType 3aBofckoro (habpuuHoro) MeHepKMeHTa; cobofeHue rnacHo-
CTH NP NPUHATHU PELLEHHIH, CBA3AHHbIX C UHTEpecaMu pabouunx rpyn.

BaszoBble TeopuH MeHeLKMeHTa npegnaraloT KOHKPeTHble Mepbl Mo
€ro yKpenjeHHio Ha OCHOBE MacCOBbIX hOPM NpuBeYeHUss paboTHUKOB
K yuyacTuio B ynpaeneHuu. [LI. Mak-Iperop BbiaBuHyn “teopuio X” u
“Teopuio Y”, xapaKkTepusylolme passiMuHble NpeAcTaBNeHUs ynpasnsio-
Wux 06 oTHoWeHWU pabOTHUKOB K TPyAY.

“Teopus X”. CpefHuit MHAMBUAYYM OTIMYAETCS HEAOCTATOUHBIM YM-
CTBEHHbIM Pa3BUTHEM, IEHWB, CTPEMMUTCA NMPU NepBOH BO3MOXHOCTHU H3be-
aTb TPyAa, NO3TOMY ero HeobX0AMMO NOCTOSHHO MOHYKAaTb, NMPUHYXAATb,
KOHTPOJIMPOBATb, HAaNpPaeNsATb, YyrpoXaTb HakazaHWeM, 4ToBbl OH Hanps>KeH-
Ho paboTan ans pocTwxkenus uenen dupmbl. OH npennounTaet, uToObLI
UM PYKOBOAM/M, CTPEMUTCA M3BexKaTb OTBETCTBEHHOCTH, CPaBHUTE/IbHO
HeuyecToNobUB U Bonee Bcero GecnokouTcs o cobcTBeHHOM BesonacHo-
cTH.

“Teopun Y”. 3arpartbl (hM3MUECKMX M YMCTBEHHbIX YCH/MUI YenoBe-
Ka B NpoLEecce TPyAa CTOJIb XKe eCTECTBEHHbI, KaK U B Urpax, Ha OTAbIXe.
CpegHvi MHOMBUAYYM NPU COOTBETCTBYIOLMX MOATOTOBKE U YCIOBUSAX HE
TONbKO GepeT Ha cebsa OTBETCTBEHHOCTb, HO U CTPEMMUTCS K Hel. BHew-
HWW KOHTPOJIb W Yyrpo3a Haka3aHuW — eAUHCTBEHHOE CPeAcTBO ANS Ha-
npaBfieHUs ycunui niogen. Ycunus, npunaraemMble UHOAUBUAYYMAMK ANS
LOCTUXKEHUSA MOCTABNIEHHbIX Lefier, MPONOPLMUOHasbHbI 0XKWAAEMbIM BO3-
HarpakgeHusiMm. CnocobHOCTb NposBNATbL TBOPYECKYlO haHTasuio,
u3obpeTaTeNbHOCTb U TBOPYECKHI NOAXOA K pelieHuto npobnem dup-
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Mbl CBOMCTBEHHbI CKOpee LUMPOKOMY (4eM y3KoMy) Kpyry nogen. B co-
BPEMEHHbIX YC/IOBUSX UHTE/IEKTYasIbHbIE CMOCOOHOCTH YeIoBEKA HE UC-
No/b3ylOTCSA NMONHOCTbIO.

OpHol n3 6a30Bbix B MEHEAXKMEHTE SIBJIIETCSA TaKXKE TEOPUS MOTHBA-
LMOHHOW rurueHbl @, Mepuybepra. B ee ocHOBE IEXXWT TE3NUC O TOM, UTO
TPYA, NPUHOCAWMK YAOBNETBOPEHHE, CNOCOOCTBYET MCUXOJIOrMUYECKOMY
3[0poBblO uenoeeka. B cooTBeTCTBUM C 3TOM TeopueW Hanuuue TaKWx
(haKToOpOB, Kak TPYAOBbIE YCMNEXH, NMPU3HAHWE 3ac/yr, COBCTBEHHO Npouecc
TPYLa, CTeneHb OTBETCTBEHHOCTH, C/Y>XXeOHbIH U NPOGECCHOHANbBHBIN POCT,
YyCUNMBaeT NO3WTUBHbIE MOTHBbI MOBELEHUS UYeNOBeKa B npolecce TpyAaa,
NOCKO/bKY NPU 3TOM MOBbILIAETCS CTENeHb YAOB/ETBOPEHHOCTH YesloBeKa
pabotoi. OgHaKko MOTHBaLMS TPYAA MOXET ObiTb U HETATUBHOM, T. €. MO-
ryT LeWCTBOBaTb (PaKTOPbl, KOTOPble NMPENSTCTBYIOT YLOBJETBOPEHHOCTH
paboTHWKa TPyLAOM (rapaHTHs coxpaHeHusi paboTbl, CouMasbHbIM CTaTyC,
TPyZoBas NoSMTHKA aAMUHUCTPALMK, YCIOBUS TPYAa, OTHOLLEHUE Henocpes-
CTBEHHOrO HayaflbHUKa, JIMUHbIE CKIOHHOCTH, IMYHOCTHbIE OTHOLLEHHS, YPO-
BeHb 3apaboTHoW nnatbl). HeynoBneTBopuTesibHOE KAUeCTBO NPOLYKLMH,
HU3Kas NPOW3BOLMTENIBHOCTb TPyAa CBA3aHbl C 3TUMKU (hakToOpaMu U BO
MHOroM 0BBACHSAIOTC UMEHHO meopueld MomuBAUUOHHOU 2u2ueHbl.

Cospatenb TeopuH opraHW3aLMOHHbIX MoAenbHbIX cuctem P. Jlakkept
CUMTaET, UTO LEHHOCTb Ye/loBeKa MOXXHO M3MepPWUTb W MOXKHO YNpaBAsTb
UM TaK XXe, KaK “pUsnyeckumu Kanutanamu”.,

AsTOp Teopuu rpynnosoro obyuerus K. Apaxupuc yreepxaaer: oby-
UEHWE B NCUXOJIOrMUYECKOM OOCTaHOBKE, MaKCUMasbHO MPUBIUXKEHHOM K
peanbHOCTH, Hanbonee 3hPEKTUBHO. ITa TEOPUS LUIMPOKO PacnpocTpaHe-
Ha B aMepPUKaHCKWX LIKOMax U YHUBEpCUTETax.

A. Macnoy — coaparesib TEOpUM Uepapxun NoTpebHOCTEN, aBTOP KHH-
rv “MoTuBaumus M IMUHOCTL” — KNACCUUUUPYET MO CTENEHU BaXKHOCTH
LeJ/M UHAWBUAYYMA, KOTOPbIMU MOYKHO OBBSACHWTD XapaKTep BJIMSIHWS BHYT-
PEHHUX W BHELLUHWX (DaKTOPOB Ha noBefeHWe YenoBeka. MM BblgeseHbl NsTo
BWMAOB NoTpebHOCTEN: PU3HoOrHIecKHe, noTpebHOCTH B BesonacHocTH, B
NPUHAANEXKHOCTH K COLMaNbHOM rpynne, B yBaXKeHWH K cebe, B camoyTeep-
AeHun. Bce oHM MoOryT nposiBnsiTbCcs OGHOBPEMEHHO, HO LOMWHHUPYIOLLU-
MM SB/ISIIOTCSA (PU3HONIOTHHECKHE NOTPEBHOCTH.

AgTopbl Teopuun cTpeccosoro banaHca P. Bnelik v k. MyToH oco-
6oe BHWMaHWe yaensioT OGanaHcy Mexay NpPOM3BOACTBEHHbIMW W COLM-
anbHbIMK NoTpebHOCTAMM.

B Haubonbwen mMepe MeHeIKMEHT nposiBun cebs B KOpnopauuu—
CrneLnupUUEcKorn opraHM3aLuoHHON hopMe KpPYMHOro Kanutana, obbeau-

14



HSIOLLEH MHOTOUYUC/IEHHBIX MEJIKUX CODCTBEHHUKOB W CMOCOBCTBYIOLWEN He
TO/IbKO KOHLEHTPALMKW KanuTtana, HO W MOBbILEHUIO YPOBHS BHYTPEHHEW
OpraHu3oBaHHOCTH 06OLLECTBA, OCHOBAHHOIO HA MCMOJIb30BaHUU KPYMHO-
ro kanutana. KopnopatusHas cobCTBEHHOCTb COELMHSET XMBOM U OBe-
LLECTB/IEHHbIW TPY C €ro opraHusauuen M cnocobcTeyeT IpdeKTUBHOMY
pasBUTHIO.

Bbiclumi opraH meHep)kmeHTa B Kopnopauudn — CoBeT LUPEKTOPOB.
Yuactve paboumx B ynpas/ieHWH KOPNopaLrUel OCyLLECTBISETCSA NYyTEM UX
LesnlerupoBaHus B ero coctae. B kopnopauusx cospaHbl 0ObeKTHBHble
YC/IOBHUS L/15 3aMeHbl PYKOBOAUTENEH-COBCTBEHHUKOB 1pOGHECCUOHA/bHbI-
MU meHeodxrcepamu.

MoBbileHWe PO MEHEIXKMEHTA B YC/NOBUSAX KOPNOPATUBHOM 3KOHO-
MUKW 0BDBACHAETCS BO3pacTalolwMMu TpeBOoBaHWUAMU K yrpaB/ieHuto, obyc-
JIOBNIEHHbIMW POCTOM KanuTanoB, pa3Mepamu NpeanpUsTUi, CNOXKHOCTbIO
TEXHOIOrMYECKHUX, MPOU3BOACTBEHHBIX U COLUaNbHO-3KOHOMUYECKUX NPO-
LeccoB. B atTux ycnoeusx cyliectBeHHO U3MeHsieTcst poJib akuuoHepa. OH
BNlafEeeT aKLMSAMU, HO HE HEeCeT OTBETCTBEHHOCTH 3a pe3y/bTaTbl AesTe lb-
HocTu Kopnopauuu. Kanutan, Takum obpasom, pacnagaercs Ha Kanuta-
cobCTBEHHOCTD W KanuTan-pyHKumio. Posib MeHemkepa npubamxaercs K
posiM pUKTUBHOIO cobcTBEHHKKA. M3aMeHseTcs U couuanbHbii cTatyc pa-
6oUMX — OHM NpPeBpPaLLAOTCA B COBCTBEHHUKOB-aKLHMOHEPOB, NOAUHUHSIO-
LMUXCS PacnopsiAMTENbHOM BlAacTH MeHemkepoB. HesaBuUCHMbIM WHAMBH-
AyasibHbli  COOCTBEHHUK MpEBpaTW/ICA B paHTbe — MoJiyyatesns
OMBUAEHLOB MO aKuusM, a MeHeaXep B CTPYKType Koprnopauud — B ca-
MOCTOSITE/IbHYIO CUJTY, TPEBOCXOASALLYIO MO CBOEMY BJIUSIHUIO BO3MOXKHOC-
TW KPYNHEWLLUX ee aKLUMOHEPOB. ITO NMOPOXKAAET HOBbIW 3NEMEHT CTPYK-
Typbl, HasBaHHOW JK. FenGpeHTOM TEXHOCTPYKTYpPOM, COCTOAWEN U3
MeHe[>KEPOB U BeAYLLMX CMeLUanucToB. JexHocmpykmypa, OBNaLes Ba-
CTblO, OCYLLECTB/ISIET KOHTPO/Ib AeATENbHOCTH, ONpPeLensieT CTpaTeriio 1
TaKTUKY Pa3BUTUS KOpropauuu. Takum o6pa3oM, NPOUCXOAUT NPOdECCH-
OHaNU3auMs ynpasfeHus, Nepexos HauMoHa bHOro GoraTcTea U3 opMmbl
MHAMBUAYA/IbHOMW, YACTHOM COBCTBEHHOCTH B KOPMOPATHBHYIO, B KOTOPOW
BnageH1e COBCTBEHHOCTbIO OTLE/IEHO OT MpaBa PacrnopsiKeHUs ero.

Ponb MeHemkMeHTa B KOpropauuu YCUIMBAETCS NPU 3HAYMTEIbHOM
paccpefoTouYeHWH (pacnbineHun) akumi. Hanuume y akumoHepa KpynHoro
nakerta aKkuWi nNpefocTaB/isieT eMy NpaBo KOHTPONMPOBATb W ONpeaensTb
cTpaTtervio pa3euTtus kopnopauuu. OfHaKo 3TOMy BapuaHTy ynpaBieHus
MO>eET ObITb MPOTUBOMNOCTAB/IEH NPOLECC AENEPCOHANM3ALNU YNPaB/IEeHH!S,
KOrfa peLlleHUs UCXOLAT He OT OAHOro /Mua, a OT rpynnbl NPogeccHoHa-
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JIOB-MEHEPKEPOB, CBA3aHHbIX MEXAY cODOM BlopoKpaTUIecKon Kopnopa-
TUBHOCTbIO.

Mepenaua npae 1 yHKLWH ynpaBneHus npodeccMoHanaMm npuHuMaet
YCTOWUMBBIK XapakTep. JTO NOPOXKAAET HOBble TEHAEHLWU B Pa3BUTUM
MeHepkMeHTa. MeHemykepbl He OrpaHUUMBAOTCS JiULb aAMUHUCTPATHUBHbI-
MW (DYHKLMAMM, @ NprobLialoTcs K npeAnpUHUMATEIbCKOW LEATENbHOCTH
M Ha OCHOBE MH(OPMAaLMKU O KOHBIOHKTYpPE PbiHKA OCYLLECTBASIOT nepe-
MELLEHWE PECYPCOB C Liefiblo Hanbosiee BbIrOAHOrO MX MCMOJIb30BaHMS.

Teopuio MeHeAXXMeHTa HENb3s pacCMaTpUBaTb BHE OPraHW3aLUOHHbIX
OTHOLUEHWH, TaK KaK MeHeI)XMEHT — He TOJIbKO COBOKYMHOCTb CUCTeMa-
TUYECKUX 3HAHWM, HO W BaXKHbIM 3/1eMEHT OpraHW3aLUOHHOM CTPYKTYpbI
9KOHOMMUKM. Jliobasi KOMBUHWUPOBaHHAS AEATENbHOCTb JIIOAEH, YCIOXKHEHUE
06LLEeCTBEHHbIX NPOLECCOB 0BYCNOBMBAIOT NOUCKKU BCe Bonee adppeKTHB-
HbIX afrOPUTMOB COBMECTHbIX aencTeui [1].

1.3. lNpeanpuHnMmaTernbCKUN MEHEIKMEHT

B 3KOHOMWUECKOW UCTOPHUU U3BECTHbI Mpu Memooda pacnpeodeseHus
mamepuansHelx pecypcoB obuecmBa. TpaAULUOHHbIM, KOMaHAHbIW W
PbIHOYHbIM. TPaduyuoHHeI Memod pacnpefeseH|s OCHOBaH Ha yCTaHO-
BMBLUMXCSI COLMANbHbIX TPAAULUSAX Nepefadn cOOCTBEHHOCTH MO Hacnea-
CTBY NpPU HEU3MEHHOW TEXHOJIOTMH NMPOU3BOACTBA, HEBOCMPHUUMUUBOCTH
CUCTEMbI K MPOrPecCUBHbIM M3MEHEHWAM, NpeobiafaHuu KCTEHCHBHbIX
cnocoboB BefeHWs xo3ancTea. KomaHOHbIl mMemod 3aKNioyaeTcs B Bbl-
NOJIHEHWHU BOJIM PYKOBOAMTENS (MeHemXepa) MW YyNpaBAsioLero opraHa
(ueHTpa). ddhpeKTUBHOCTb ITOrO MeToLa ONpefenseTcs TeM, B KaKoh Mepe
PYKOBOAMTENIb UCMO/b3YeT OObEKTUBHbIE 3KOHOMHUUYECKME 3aKoHbl. [lpe-
HeOpeXKeHHe UMH NPUBOAUT K IKOHOMHUUYECKOMY KpU3HUCY. PolHOYHbIL mMe-
mo0 OCHOBaH Ha WCMOJIb30BaHWU PbIHOYHbIX OTHOLEHWH. [lBUratenem
pbIHKA SBNSIETCA 3aKOH CTOMMOCTH, PEryisiTOPOM — KOHKYPEHLMS, a CTH-
MYNATOPOM — 3aKOH Cnpoca W npefnoXeHus. B pamMkax pbIHOYHbIX OT-
HOLLEHWH BCe pecypcbl pacnpegenstotcs no NPUCYLLUM PbIHKY 3KOHOMM-
UECKMM 3aKOHaM, U LIS YNIPaB/IEHHUS UMW HET HEOOXOAUMOCTH COAepIKaTb
6oNbWOK agMUHUCTPaTHBHbIM annapar. Bce Tpu metoga ucnosbaytotcs
B /lobom obLuecTse, HO B pas3nnyHom cteneHn. KoHKypeHuus BHOCHT B ges-
TE/IbHOCTb MEHE[KEPOB 3/IEMEHTbI NPEANTPUUMUUBOCTH U PUCKA, UTO obec-
neynBaeT JOCTUIKEHUE OTHOCUTE/IbHOTO BanaHca MeXay NPOW3BOAUTEIEM
TOBapoB W ux notpebutenem [1].
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B Hauane 80-x ronos XX cT. BO3poc/no 3HaueHWe “uyenoBeyeckux” w
MHHOBALMOHHDBIX acMeKTOB B AEATEIbHOCTU (PUPM U KOPMopaLui, B pesysib-
TaTe yYero NOBbICMAUCh TpeboBaHUA K PYKOBOAWUTENsM BCex paHros [6].
LleneHanpasneHHoe obbefuHeHWe paHee CaMOCTOATENbHBIX (PYHKLMUH, JHK-
BWUAALMSA U3ObITOUHBIX 3BEHBEB B YNPABJIEHWU, TEPEXOS, OT HEPAPXHUUECKOW
CTPYKTYpPbl K CETEBOW W CBSi3aHHas C 3TUM LeLeHTpasu3aums, a TakxKe ne-
pefauya psha ynpaBieHYecKUX (hyHKLMIH NPOU3BOLCTBEHHDIM KOJIIEKTUBAM
€nocobCcTBOBaNM COKPALLEHUIO YHCIEHHOCTU M MNOBblweHUIO “KadyectBa”
PYKOBOASALLMX PaBOTHUKOB.

OctoBHbIM BbiB0OOM PA3NUUHBIX COBPEMEHHbIX UCcCaedoBaHull npo-
6s1em ynpaBaerus a8asemcs ykasarue Ha noBbileHue BHUMAHUS K Kao-
PaM ¥ MeToAaM ynpae/ieHUsl UX COBMECTHOM AeATENbHOCTbIO B YCNOBHSAX
BbICOKOABTOMATU3UPOBaHHbIX TexHonorun. Cmpameeudeckumu HanpaGB-
AI€HUAMU B 3TOM 061aCTU CTAHOBATCS ryMaHW3aLUuWa Tpyaa, BceMepHoe pas-
BUTHE MHULMATUBbLI COTPYLHUKOB MU MaKCHMaJibHOE UCMOJib30BaHUE TEXHH-
UecKUx BO3MOXHOCTeM. [pu 3TOM UCXOZAT U3 psfa OCHOBOMO/AramLLMX
KOHLEeNuuu:
® couuanbHble MHHOBALMK BaXKHbI TaK e, KaK U TEXHONOrUUEeCcKHe;
®  KanuTan Hy>KHO MHBECTUPOBATb He TONIbKO B NEPELOBYIO TEXHOJIOMHIO,

HO ¥ B noabop u obyyeHue Kaapos;

e KOOpAMHALMA aKTUBHOCTH COTPYAHMKOB AO/KHA obecneunBaTbcs ye-
pe3 cpefcTBa KOMMYHWKALUWU U B3aUMOMNOHUMAHUE;
e npobnemMbl JOIKHbI PewaTbCsl COBMECTHbIMU YCHIIUSAAMW KOJIJIEKTHBA,

a npeobnagartb [O/MKEH KoonepaTHBHbIM cTUnb paboTbl [6].

B cBsa3n ¢ pa3paboTaHHbIMK CTpATErMUECKMMU KOHLENLUAMU Ypas-
NeHUa NpeabaBAAloTCA W HOBble TPebOBaHMA K COBPEMEHHbIM MeHe-
IL>KepaM, CpeAu KOTOPbIX OCHOBHbIMU SIBAAIOTCS Lie/leHanpaBieHHOCTb,
MaclTabHOCTb MbIWAEHWS, KOMMYHUKATUBHOCTb, CNOCOBHOCTb aHanu3u-
poBaTb W pelwarb KOMMJEKCHble NPoBaeMbl, CUHTE3UPOBATb PELIEHHS
B YC/IOBUSIX HEONPEAENeHHOCTH U OrPaHUYEHHOCTU UHDOPMaLHUH, yMe-
HWe apekTBHO paboTaTb ¢ noabmu u ap. K Hanbonee BaxkHbIM xa-
pakTepuCTUKaM AeATe/lbHOCTU COBPEMEHHOrO MeHeayKepa OTHOCHATCS
Takue:
® ro/lyyeHHUe PeanucTMUECKOM OLEHKH CHIbHbIX M Clabbix CTOPOH nog-

UMHEHHDIX;
® yMEeHWe MbIC/IUTb U LEeWCTBOBaTb CTPATErMYecKHu;
® yMeHWe BECTH NeperoBopbl C BbILLECTOSALLUMMU PYKOBOAWTENSAMU U NOA-

UMHEHHbIMWU KOIIEKTUBAMMU;
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e obecnedeHune 6aaronpUATHONO XapaKTepa B3auMOOTHOLLEHWH B PYKO-
BOAMMbIX KOJIIEKTUBAX W 3aUHTEPECOBAHHOCTH MOAUYUHEHHbIX B Kaue-
CTBEHHOM BbINOJIHEHWU Cy»ebHbIx obs3aHHocTel [6].

MHorvMe TEOPEeTHKM M NPaKTUKK BU3Heca NpeacKasbiBalOT Pe3Koe Ha-
pactaHWe TPyLHOCTeH U CHUXKeHUe pe3yNbTaTUBHOCTU B cucmeme nodeo-
moBku meHedxepoB, NOCKO/bKY B TEUEHHE NOCNELHWUX LEeCATUNETUH Ha-
6op yd4ebHbIX KYpCOB M COAEp)KaHWe Nporpamm OBYuEHWs U3MEHS/IUCD
He3HauuTesibHO. B pamkax “npodyeccMoHanbHOro MeHemMeHTa” CloXxu-
Nacb OpUeHTaLMs Ha TaKue Kypcbl, B KOTOPbIX BO3MOXHA CTpOras KOJu-
UECTBEHHas OLEHKa Pe3y/iIbTaToB: OyXranTepcKui yueT, aHasu3 MHaHCOo-
BOW [esTe/IbHOCTH, TeopHUs TNPUHATUS peLleHWH, MaTemaTuyeckoe
MOAe/IMpOBaHWe, NPUMEHEeHUe HH(POPMALMOHHbBIX CUCTeM U T. M. Bbicokas
KBa/IM(PUKALMS B Ha3BaHHbIX OUCLMNJMHAX SABNSETCS HEOOXOAMMOMW Ans
ycnewHow paboTbl CNELMasMCTOB CO CTENEHbIO MarucTpa B obnactu yn-
paBfieHusl, HO JaneKko He JocTaToyHou. MporpamMmbl NOAFOTOBKK NO ou-
NOCOMHH, COLUONOTHUH, NCUXONOTUHU YNPaBIEHUS NO3BONSAIOT YCBOUTb yMe-
HUS W HaBblKW (DOPMUPOBAHWS CTpPaTErdyeckux Lenen QUPMbl U
CMJIOYEHHDIX KOJUIEKTUBOB €4UHOMbILIEHHUKOB. OBOCTPEHHE KOHKYPEHT-
HoM Gopbbbl Byner TpeboBaTb OT MEHEPKEPOB He CTOJIbKO KONUYeCT-
BEHHOW OLEHKW 3aJaHHbIX afbTepHaTHB, CKONbKO MOCTOSIHHOM HaueseH-
HOCTH Ha MOMWCK HOBbIX, HECTAHLAPTHbIX NyTEN pelleHnus BecrpeueaeHTHbIX
3apau. Bce ath KauecTBa MOXKHO OXapakTepu30BaTb OAHUM MOHATHEM —
npeAnpUuHUMaTEeNbCTBO [6].

B HacToswee Bpems BuaHecMeHam U MeHeaepaMm NpUxXoanTcs pabo-
TaTb BO BCe H0siee CNOXKHBIX YCTIOBUSX: PbIHOK MOCTOSIHHO M3MEHSEeTCs,
CUrHaNU3upys O NafeHuu cnpoca Ha TOT MU WHOW ToBap. lMoatomy me-
HEeI)KMEHT U NpeinpUHUMATENIbCTBO CTAHOBATCA UckyccmBom, Korpa yc-
nex CTpaTerMuyeckoro ynpae/ieHUs ONPEenEensieTcs TaNaHTOM WHTYWUWU U
npeaeuieHus. CoBpemMeHHbIH MeHeaXKMEHT COCTOWUT W3 (POPMUPOBAHUS
“dunocodun” [esaTenbHOCTU (UPMbI, BbISCHEHWS €€ Lielel U CO3L4aHHWS
3¢ppeKTUBHOrO annaparta ynpasiaeHus. A MEHEIXKMEHT B AeHCTBUM — 3TO
ycnex v TanaHT 6usHeca, B ONpeaensioLen Mepe 3aBUCSLLUIA OT JIMUHOCTH
pykoBoguTens. YnpaensTb B COBPEMEHHbIX YCNOBUSAX — 3HAUMT BECTH
npeanpUsaTHE K LOCTUXKEHWIO MOCTAB/IEHHbIX LeNel, UCNOMb3ys KaK MUHH-
MYM TPW €ro COCTaB/sllOLLUE: Pecypcbl, OpraHM3aLuuOoHHbIE MPOLECCHI W,
rnaeHoe, nepcoHan [7].
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@ MeHe)KMEHT YeNoBeYeCKUX pecypcos

Tepmun “menedicmenm uenoBeveckux pecypcoB” BO3HUK B
60-e rogpl XX ct. [3, c. 1—7]. B ogHOM U3 cTaTel aMepHUKaHCKOro Couno-
nora P. Mainsa mopenb “yenoBeueckue OTHOLIEHUA” NPOTUBONOCTAB-
nanacb moaenu “yenoseyeckue pecypcbl” (3TO ABe MOAENH, BO3HUKLIWE
B npouecce u3yyeHus dpaktopa Tpyaa). P. Mains rosoput o tom, uTo B
Mogfenu “yenoseyeckue OTHOLIEHWSA” OCHOBHOE BHUMaHHWE HanpasieHo Ha
co3fjaHWe ONTUMasbHbIX YCNOBMH Tpyaa ans paboTHuka. B mopenu e
“yenoseueckue pecypcbl” COTPYAHUKU PacCMaTpPUBAlOTCH KaK MCTOUYHWK
HEUCNO/Ib30BaHHbIX pe3epBOB U KaK Ba)KHel‘;ILIJaFI BO3MOXXHOCTb Ha/1aAUTb
6onee pauroHasbHOe NNaHUPOBAHUE U NPUHATHE PeLUEHHI B 0BLLeH CTPYK-
Type npeanpuatua. Y nosneTsopeHue noTpebHoCTEN COTPYAHUKOB YKe He
ABNSAETCS BaXKHEWLUEN Lie/Iblo, @ CTAaHOBUTCA Pe3y/IbTaTOM JIMYHOW 3auHTe-
pecosaHHOCTM paboTatouero [3].
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2.1. BO3HUKHOBEHME N pa3BUTUE
MEHEePKMEHTA YerioBe4YEeCKNX pecypcoB

OfZHOMN U3 BAWUATENBHBIX COLMOIOrMUECKHUX LUKOJ, K KOTOPOW B HEKOTO-
pbIX CTpaHax LO CHX Mop obpalialoTcs Npu OpraHu3auuu NPOU3BOACTBEH-
HOro npouecca, Hbia, Kak y)Ke OTMEeYasioch, LWKOJ1a HayYHOrO MEHEXKMEH-
Ta, Bo3HMKWas B 20-x rogax XX B. U cBs3blBaeMasi C UMEHEM aMepPUKaHCKOro
unxkeHepa @. Ternopa. UcxogHbim B Teopun @. Tennopa, unm “remnopus-
me”, SIBNISIETCA MONIOXKEHUE O TOM, YTO KaXKAasi KOHKPETHasl 3ajada B Npou3-
BOACTBEHHOM MPOLECCE JOJKHA ObITb KaK MOXHO TLLATE/IbHEE Pa3/ioXKeHa
Ha cocTaBHble YacTu. [pu TakoM nogxopne fierde yCTaHOBWUTb, KaKUM COTPYL-
HUKOM AaHHas KOHKpeTHas 3ajada MOXeT ObITb BbinosHeHa Haubonee npo-
theccroHanbHo. [ns Toro 4tobbl NOAYYMTL HaWsyHLWKe pesysibTatbl, HEOb-
XOAWMO TLATENbHO Nogbupartb pabOTHUKOB ANS PELLEHUs KaXKAoW 3aAauu
u obecrneunBaTb UM KBaNMHULUPOBaHHYO nogrotoeky. Cnencremem Tako-
ro nogxoga 6bisio BBEEHWE KOHBEWepa, KOraa npy TWaTe/IbHOM pa3pese-
HWW 3agay gocTuraetcs bonbwas 3PEKTUBHOCTb C Lesblo fobutbes 6o-
Nlee AeTa/M3UPOBaHHON U Creuuanu3npoBaHHOW opraHusauuu Tpyaa. Ecau
NPEAnPUATUA HaaetTCs LOOUTbCA ycnexa, UCMOJb3ysl STOT METOL, UM HyX-
Ha YBEPEHHOCTb B 3aMHTEPECOBAHHOCTH W XOpoLueh pabote CBOMX COTPYA-
HUKOB. JTO peasibHas 3a4aqa, ecfit AN KaKAOro KOHKPETHOro COTPYAHH-
Ka HaWgeHbl onTMMasnbHas MoTuBauUWsa W cTumynbl K Tpyay. ®@. Tehnop
COBETOBaN B TaKWUX C/lydasix CTaBUTb onnaty TpyAa B 3aBUCMMOCTb OT €ro
NPOU3BOANTENBHOCTU. Tak NOSIBASETCS 3aMHTEPECOBAHHOCTb BCEro nepco-
Hana, HauMHas OT PSAOBbIX COTPYAHUKOB M 3aKaHuYMBas PYKOBOAALLWM 3Be-
HOM, BKJ/IlO4Yasi MEHeKEePOB, B YBE/IMUEHWUH KOJIMUECTBA NPOAYKLMHU. ITO Npu-
BOAMT K BBELEHWIO CAENbHOM onnatbl TpyAa, KOraa onjlayuBaetcs Kaxaas
BbINyLLEHHAs efWHULA NPOLYKLMH.

Hayunbii menedxcmernm, vnn “mednopusm”, Bbin CyLeCTBEHHbIM HO-
BOBBEJAEHWEM B opraHusauuv Tpyna. OgHako atoT MeTog He Bcerpa obec-
neuusan ycnex, Obiav U KpynHbie Heyaadu. M3-3a BbICOKOW cTeneHn mexa-
HU3aLMK U Y3KOW cneuuanusaluu Tpyha npousolusa ero Aerpajaums.
PemecneHHas pabota v BbICOKOKBA/IMGULMPOBAHHbIN TPYA, CBEJIUCD K HWU3-
KOKBa/IMbMLMpOBaHHOM pabote, Tpebytoleh He 6ONbLIMX 3HAHWH, a BCEro
JWlWb NPOCTOro 3ayyeHHOro Haeblka. lpocTop NS pesTenbHOCTH ocTa-
Ba/ICA He y HenoCpeACTBEHHbIX NPOU3BOAUTENEN, a Y PYKOBOACTBA W OT-
[enos nnaHuposaHus Tpyaa. Ewe ool 6onblioi npobnemoi okasanocb
TO, YTO KayecTBO NpofyKTa Kak bl octaBanocb B cTtopoHe. C TeueHuem
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BpeMeHU TpeboBaHHA noTpebuTenei K KauecTsy NpoAyKLHW BO3POCIH, a
NPU CAENbHO-MOWTYYHOW onaTte TPyAa CTUMYJ/IMPOBaTb KayecTBO OKa3sa-
NIOCb [OBOJIbHO CJIOXHO.

B 30-e rogbl counonor 3. Mako nposen 3HamMeHWTOe WCCnesoBaHHUe
Ha npeanpuatin “BectepH anekTpuk KomnaHu”, rne NnpousBoACTBO Npo-
OYKUMU HECMOTPS Ha BHELPEHWE TEMIOPOBCKMX METOLOB HE Naguioch.
WUccneposanu, B 4aCTHOCTH, 3hhEKT JTyULLIErO OCBELLEHHUS, & TaK)Ke BO3AeH-
CTBWE Ha nepcoHas opOpPMJIEHUS UHTEPbEPA 3ana (NMPOMbILLIEHHOrO Lexa)
U MY3bIKW BO BpeMsi paboTbl, uepeays YCIOBHA OT NYULIMX K XYALWWUM: Ha-
npuMep, yMeHbLUIasu OCBELLEHWEe W BbiKoYanu mMy3biky. Ho v nocne ato-
ro NPOU3BOAMTENBHOCTb TPYAA OCTaBasacb BbICOKOM, XOTS YC/NOBUSA TPY-
[a B [elCTBUTENbHOCTH yxyawanucb. B xoae nccnefoeaHuit obHapy»&unochb,
UTO CTUMYJ K paboTe W, COOTBETCTBEHHO, K YBEJIMUEHHWIO NMPOU3BOAWTE b~
HOCTH TPYAa NOSIBNSETCH Y COTPYAHUKOB TOrAa, KOrAa OHW YYBCTBYIOT BHM-
MaHUWe K cebe W yBaxkeHWe K cBoeMy Tpyay. ToT ¢akT, uTo uccnegosare-
NI OTHEC/IUCb C BHUMAHWEM K UX Tpyay, Npoussen Ha pabounx 6onbLumii
3 heKT, YEM Te U3MEHEHUS, KOTOPbIE OHM MbITa/IMCb NpoBecTH. Ha ocHo-
BaHWW 3TOrO OTKPbITUA W BO3HWK/A Mofesb “yesoBeyeckue omHoue-
Hus", nmeewasn ocobeHHo MHOro nocneposaresei B EBpone nocne okon-
YaHUA BTOPOW MUPOBOM BOWHbI. BBepjeHue LeneBoro MeHeg)KMeHTa,
rpynnoBoro obyueHust U pabounx coBelLaHWi, a 3aTeM W APYrux opm
NPUBIEUEHWS COTPYAHWUKOB K YNpaBAeHWIO opraH13auren bepeT ceoe Ha-
yaso MUMEHHO ¢ Mogenu “yenosedeckue oTHolweHusa”. Uccneposatenu
3TOM LWKOJIbl UCXOL4HU/IU U3 TOM OCHOBHOM MbIC/IH, UTO NPOWU3BOACTBEHHAS
opraHusauus — 3TO TpyfoBas oblwmMHa, rae HajMuue couuasbHOM rap-
MOHWHK U BnaronpuaTHoW pabouei aTMocdepbl B KAKOW-TO CTENeHH caMo
coboM MOXeT NMPUBECTH K MONOXKWTENbHbIM pe3ynbTatam B Tpyae. Mo
MPOLIECTBUU HECKOJIbKMX JIET OKa3asioCb, UTO B MOAESNHU “YenoBeyeckue
OTHOWeEHUA” NepeoueHUBaNCs couManbHbld GakTop B NpoLecce Npous-
goactea. [lomumo 3aboTbl 0 xopolwel atMocdepe Ha pabouem mecTe
HeobXxoMMbI NPoyMaHHas NOCTaHOBKA 3afad, ACHble NpaBua, YeTKoe
pasrpaHuyeHue OTBETCTBEHHOCTU, XOPOLWMWH MaTepHan u GnaronpusaTHas
pabouas cpepa.

Passute “MeHepKMEHTa uenoBeUYeCKUX pecypcoB” MAeT B KaKoW-TO
CTeneHu napasnsiefibHo C Pa3BUTUEM UMBUIW3ALMMW. [lBU>KeHWe 3a Aemo-
KpaTu3auuio B EBpone noKoHuUWno ¢ Teaucom o ToMm, uTo cosfaHue bna-
ronpusaTHoro pabouero Knumata camo coboi NpUBeAeT K HaWyulLUM pe-
3ynbtataM. [pouW3BOACTBEHHYIO OpraHu3auuio CTanu paccMmaTpuBaTb
CKOpee Kak ChnjeTeHWe UHTEPeCoB pa3nnuHbix rpynn. Bo rnaey yrna 6bin
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NoCTaBJ/IeH UEIOBEK KaK BbiCllee pa3ymMHoe, Mbicaswee cylecTso. LLupo-
KOe pacnpocTpaHeHWe NOYUYU/IU pasfiMuHble POPMbl Yy4acTUsi COTPYLHH-
KOB B Mpouecce opraHusauuu Tpyga (Hanpumep, pabouue coselsaHus w
coseTbl pabounx Ha npegnpuatuax). B 80-e roabl, nocne akoHoMHuecko-
ro Kpu3uca, HacTynun HoBbli nepuof. Pacxopbl B cBA3u ¢ “couuanbHbiM
noaxoAoM” K opraHusauuu TpyAa OKasaluCb A/ MHOTUX MPEennpUATHH
HenoMepHbIMU. BHOBb NPUOPUTETHBIMK CTanKu cam NpoLecc NPOU3BOACTBA
W noslyueHne HaubonbLuer Npubbian. ITOT NOAXOL NOMYYMN Ha3BaHWe “Ho-
Baa Aenosutoctb”’, AW “HOBbIM Jenosow noaxon”. B meicTteuTenbHocTH
3TO 03HAYaso, YTO COLMasIbHbIe acneKTbl OpraHu3auuu Tpyaa 6o ot-
TeCHEHbl Ha 3afHUW NnaH.

B knure lMetepca n YotepmaHa “B nouckax coseplueHcTBa” onucbl-
Baetcs, 4eM “oTnnyHoe” NpeanpUATHE OT/IMHAETCS OT HOPMAsIbHbIX, CPEA-
HWUX opraHu3auui. ABTOPbI NOAYEPKHYNU 3HAYEHWE KY/16mypsl Nnpou3Boo-
cmBa (HOpPM M LEeHHOCTeM) KaK BaxkHeHlwero akTopa ycnexa
onpeneneHHbix npeanpuatuid. KynbTypa npoussofctea cpopmupyetcs B
OCHOBHOM HenoCpefCTBEHHO COTPYAHUKAMK AaHHOro npeanpuatus. bbitb
“OTNNYHBIM” NPEANPUATUEM B KOHEYHOM CUETE O3HAYAET UMETb OT/IMYHbIX
COTPYAHUKOB WU yMeTb yaepyKaTb UX. Tak MOXXHO NOAbITOXWTb pe3y/bTa-
Tbl COLMOIOMMUECKOrO aHau3a.

Ha ocHoBaHuu Bbiknagok Metepca v YoTepmaHa MOXHO caenatb Bbl-
BOZ, UTO (hpaKTOp Tpyha SBASETCS He TOMbKO CTaTbel pacxofoB; yesoBe-
yeckuli hakmop v ero UCNosb3oBaHUe Ha NPeLNnPUATUU CTAHOBATCS CTpa-
TErM4eCKUM (PaKTOPOM W XKW3HEHHO BAXKHBIM YC/IOBMEM LSl TOTrO, Y4TOObI
NPeLanpUsTHE MOT/IO BbIXKUTb B C/IOXKHbBIX U HECTAOWUJIBHBIX YCIOBUSAX PbiH-
Ka.

Hanbonee pacnpocTpaHeHHOe TONKOBaHME TEPMUHA ‘ MEHEeMKMEHT
YeNnoBeYECKUX PECYpPCOB’ — MOBMAM3ALMS COTPYAHUKOB NOCPEACTBOM
aKTUBHOW pPaboTbl IMHENHbIX MeHemKepoB. CyliecTByeT TakKe MHOro
LPYrUX TOJIKOBAHWM, U XOTS OHWU Pa3/IMUAIOTCS NO HEKOTOPbIM MyHKTaM, U3
HWUX MOXHO BbIAE/IUTb TPH:

1) oTHoleHWe K haKTopy TPyAa Kak K UCTOUHWKY AOXOLOB;

2) cospaHue NpocTopa AesTeNbHOCTH /1S KaXKAOro COTPYAHHUKA, YTO-
Obl OH MOI BHECTW CBOM JIMUHbIM BKNag B obliee aeno;

3) uHTerpaums couuasbHOM NOIMTUKMK B OOLLYIO MOJIMTUKY Npeanpus-
THS.

L{ese 3TOro BUAA MeHemXMeHTa — MPUHATHE Ha paboTy, yMeHWe yaep-
»aTb pabOTHWKOB, COBEPLUEHCTBOBAHWE M NMPOGQECCHOHANbHASA NOATOTOB-
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Ka KOMMETEHTHbIX U 3aWHTEPECOBaHHbIX COTPYAHUKOB, KOTOpble adhdeK-
TUBHO U Pe3y/IbTAaTUBHO MOMOFYT peas30BaTb LeNu NPeanpUaTUs.

Barnsa Ha cOTpyAHMKA KakK Ha MCTOYHMK PacXofoB W 3aTPyAHEHHH,
KOTOPOro Hago NoTopaniuBaTb WM CAEPXKWBaTb, B AAaHHOM cliyyae OT-
cytcTByeT. B dmnocodmu “MeHemkMeHTa YeNOBEYECKMX pecypcoB” co-
TPYAHWUKM — 3TO aKTUBbI NPEANPUATHA, YENOBEYECKHI KanuTan, oT KOTOo-
pOro HeUero OXMAaTb, €C/IM PacCMaTPMBaTb €ro Noj NPUBEAEHHbIM Bbille
yrnom 3peHus. 1o o3HauaeT ocnabneHne KOHTPONs U BoNbLLYIO MOTUBA-
LMIO U CTUMY/JIMPOBAHKE K TPYAY.

OAHO M3 CyLEeCTBEHHbIX Pa3MuMi Mogenen “MeHeXXMeHT yenoseyec-
KMX pecypcoB” U “MeHe[>KMEHT UesIOBEYECKMX OTHOLIEHWH” COCTOMT B
TOM, UTO B NEPBOM OT CaMOro COTpyAHHKa TpebyeTca akTUBHAsA NO3WULMA.
OH, B Bonbluel cTeneHn ABAAACh OOBEKTOM KaKWX-MBO NPUHUMaEMbIX K
HEMY Mep MAW JIMLOM, Ha KOTOPOro “crnyckaioT” uMpKynspbl, IMYHO OT-
BETCTBEHEH 3a pe3ysibTaTbl CBOEro TPyAa, YCnexu WU AocTuxeHus. Opyru-
MW CIOBaMM, COTPYAHMUK CaM [O/KEH CNEAWTb 3a TeM, peasiu3yeT /i OH
Lenu, KoTopble nepes coboM NOCTaBuA, NPUUEM AENCTBYS NPU 3TOM BO UMS
DOCTUXKeHUs OBLWMX Lenel BCcero npeanpuaTva. 1o NpeabaBaser oco-
Oble TpebOoBaHUA K CTPYKTYpe OpraHu3auuu U NOJSMTUKE NPeanpUAaTUS B
061acTv opraHusauuu Tpyaa U Co3faHus OnpenesieHHbIX YCIOBUH Tpyaa.
M 1o, v ppyroe JOMKHO OCTaBNSATb MECTO Sl PA3BUTUS JIMUHOW MHWLMA-
THBbI. ITO MOXXET O3HauaTb, YUTO ONPEAEEHHbIE COTPYAHUKH MOTYT 3a CBOM
TPyA nonydatb Gonblwe WM npoasuratbcs no cinyxbe bbicTpee, yem apy-
rve.

B paMkax MeHe[pKMeHTa YeloBEUECKHUX PecypcoB kadpoBas noaumu-
Ka n3 “pearvpytoliei” NoNUTUKK YNpaBieHUA NPEBPALLAETCS B aKTUBHYIO
CTPAaTErMueckyo NoSIMTHUKY, KOTOPas BbICLUMM 3LIEOHOM MEHEPKEPOB HH-
Terpupyetcs B obLLylo NOMMTHKY BCEro NpeanpusaTHs. ITo O3HauaeT, uTo
MEHeKEPbI BbICLLErO 3BEHAa A0/KHbI YETKO NpeacTaBnsaTh cebe, B KakoM
HanpaB/eHWU LOMKHO Pa3BUBaTbCA WX NpegnpusThe. Ha ocHoBaHMKM 3TO-
r0 MOXHO Y€ onpeaeNuTb OCHOBHblE HanpaBfeHUs MEHeKMeHTa ye-
noseyeckux pecypcos. Hanpumep, 3aHaTbcs nepekBanvdmkauuei nepco-
Hana, NpMB/EUb HOBbIX COTPYAHWKOB, COCTaBUTb NPOrpamMmmbl obyueHus ans
cpeaHero 3seHa. 3a peasiM3auMio NOMUTUKM MEHeXKMEHTa UeIOBEUECKHUX
pecypcoB oTBevatoT kadpoBsie cayH 6o,

Uto >ke BK/IOYaeT B cebs MeHeIKMEHT YenoBeyeckux pecypcos? Yto
cnepyeT UMeTb B BUAY, KOraa rosoputcs o Hem? Ha 3T Bonpocsl nerue
OTBETWTb, NOKAa3aB, KaKUe CHABMUIU Y>KE NPOM3OLWJN U KaKhe NPOUCXOAAaT
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B BOCMPUATUM MECTa YesioBeKa B COBPEMEHHOM MpoLEecce NpPOW3BOACTBA.
Camble BaxkHble U3 HUX cnepytowwme (OT—K):

® yenoBeK KaK (haKTop Npous- ® YeJIOBEK KaK BaKHEMLIWM hak-
BOJACTBA TOP B CTPEMIEHUU peasiu3oBaTb
LeNM NPOU3BOLACTBEHHOM MOJIU-

TUKH

® YesloBeK KaK CTaTbA pacxonos ® YesloBEK KaK UCTOYHUK [oXonooB

® Kajposad NOJIMTUKa KaK He4dTo ® MeHeLKMEHT B Ka,u,poaoﬁ nonu-

BTOPOCTENEHHOE TUKe KaK HacCyllHas eXeaHEeB-
Has HeoBXOAUMOCTb

e KaapoBas MNofMTUKa — AeNo e npobnema KaapoB Kak u4acTb

aJMUHUCTPATUBHbIX CAYXO obliero B3aMMOOEUCTBUA JU-

HEMHOro MeHe[KMeHTa WU afMu-
HUCTPAaTHBHbIX CNyX6
® MArKOCTb Kypca, OTCYTCTBUE Me- ® >KECTKMH KypC, XOpOLO npo-
HeQ>KMeHTa OYMaHHbIA MEHeIKMEHT

Mpocneavs NMHUIO Pa3BUTUSA 3a NOCAeAHUE rofbl, OBHAPY>KUM, UTO
yMeHUWe yhepxaTb KBaJIMPULUPOBAHHbIX COTPYAHUKOB — OfHa U3 BaX-
HeMLWKUX 3agjad.

Hanuuve kBanucpuuMpoBaHHOrO KafgpoOBOro noTeHuuana sBiaseTcs
rNaBHbIM ycnoBueM obecnedeHns 3¢hheKTUBHOCTU NPOU3BOLCTBA, BbINyC-
Ka BbICOKOKAYECTBEHHON U KOHKYPEHTOCNOCOBHON NPOAYKLMK, BbICTPOro
OCBOEHMS OOCTHXKEHUW HayKW U TexHuku [3].

2.2. Llnkn meHemKMeHTa YenoBevecknx
pecypcoB U (pyHKUMS MeHeoXepa

YnpaeneHue 4eNoBEUECKUMU PecypcaMi — YacTb KaJpOBOM NONMUTH-
KW, 32 KOTOPYIO OTBEYaeT MeHeaKep. ITO BXOAHMT B €ro npodeccMoHasb-
Hble 06s3aHHOCTU. BbinonHas aTy sanauy, MeHegpKep UCNONb3YeT psf B3au-
MOCBS3aHHbIX KJ/IIOUYEBbIX 3/1EMEHTOB, KOTOPblE HA3bIBAIOTCA LUKIOM
MeHEeAXXMEHTa YesloBeuecKnUX pecypcoB. K aTuM afemeHTaM OTHOCATCS:
e otbop Kaapos;

e OueHKa NPOgeCcCHOHaNbHbIX KauecTs (fesTenbHOCTH);
e BO3HarpaxneHue;
e obyyeHue 1 NOBbIEHUE KBANUDHUKALMUH.
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Ha pHcC. 1 nokasaH npouecc KagpoBoro MeHen>KMeHTa, B KOTOPOM
KNllo4yeBble 3/1IeMeHTbl B3aUMOCBA3aHbl U B3aMMOJJ,EI:1CTByIOT.

3. BoaHarpaxaeHue

!

1. OT60p MpodeccuoranbHan 2. OueHka npodeccuoHanbHoM
: LeATesIbHOCTb neATeNnbHOCTH

|

4. ObyyeHne W NoBblleHHe
KBanudmKauuu

Puc. 1. Lukn meHepxkmeHTa uenoseyeckux pecypcos [3]

ITOT UHCTPYMEHTapHI NpeAcTaBnseT coboN cUCTEMY, B KOTOPOM NOCTO-
SAHHO JO/MKHO NOAAEP>KUBATLCS ABUXKEHWE, ECIU NPEANPUATUE XOUeT HOp-
MasibHO CylLiecTBoBaTb. JTO 0b6s3aTeNlbHOE, HO HE LOCTATOYHOE YC/IOBHE.
Cucmema meHedxncmeHma YenoBeqeckux pecypcoB foMmKHa COCTaBNATb
eflMHOe Liefloe CO BCEW cTpaTerner U opraHW3aLMOHHOM CTPYKTYpOW npea-
npusTUS B Lenom (puc. 2).

3ap,a'm W CTpaTerua

Dupma
MeHemKMeHT
Ue/IOBEUECKUX PeCypCoB

OpraHW3auMoHHas cTpyKTypa

Puc. 2. BausHue ctpaternu u opraHM3auMOHHOW CTPYKTYpbl NPeAnpUsaTUsS Ha
MeHeIKMEHT yenoBeyeckux pecypcos [3]

MeHem>kep hoOpMynUpyeT cTpaTerMyeckue LeSii CBOeW opraHu3auuu
WK noppasgenequs. lanee eAUHCTBEHHbIM BCMOMOraTe/ibHbIM CPEACTBOM
ABNAOTCA pabOTHUKHM, KOTOPbIE CaMM, €C/IU UX AO/HKHbIM obpasom 3anem-
CTBOBaTb, MOTYT PEasiM30BaTh NOCTAB/IEHHbIE LIE/H.

Kaxkabli MHCTPYMEHT MeHe»KMeHTa Ye/loBEYECKMX PECYpPCOB MOXKHO
paccMoTpeTb oTaenbHo. BHauane octaHoBuMcs Ha pasbope posau suHed-
HO20 MeHeOX epa B OpraHu3aluu ynpasjeHWs coTpynHWKamu. Kakosbl
ero 3agayu?

Mpeskae Bcero oH [O/MKEH COCTaBUTb Ans cebs nnaH aeaTesbHOCTH
Ha OCHOBE C/IefyIOWNUX KOHKPETHbIX BOMNPOCOB:
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1. Yero KOHKPETHO i XOuy AOCTUIHYTb HA CBOEM MPEANPUATUU B By-
Aywem?

2. Kakum TpeboBaHHUsAM b5l pPELUEHHS 3TOM 3aAaun [OJHKHA COOTBET-
CTBOBaTb MOSi opraHu3auus?

3. Kak 370 BO/MKHO COOTHOCHTLCS CO 3HAHUSIMK, YMEHUSIMU U HaBbl-
Kamu yxxe paboTarlowmx COTpyAHUKOB?

4. KakvMu HaBblkaMW U YMEHUSIMU B LEeUCTBUTENIbHOCTH pacnonaralot
MOMW COTPYAHUKK?

5. Kak Ha npaktuke s 6yny HanakuBaTb KOHTaKTbl M 4TO AJis 3TOro
HY>XHO chenatb?

6. UTto MHe cnepyeT npeAnpHHATL: HabpaTb HOBbIX COTPYAHUKOB (MIIH)
u obecneunTb NOArOTOBKY y)Ke uMetowmxca? Beectv nu Gonee BbicoKyto
onsaty TpyAa Kak cnocob MoTHBauMH, Kak PyKOBOAWTb paboTon?

[TepBoili Bonpoc sensetcsa ctpaternueckum. Jliobas dopma MeHemK-
MEeHTa HauMHaeTCs C onpefeNieHus Lesel U HaMepeHun MeHegKepa C yde-
TOM 0CODEHHOCTEW €ro opraHu3auuu. 3Aecb BaXXHO OMPEAEsiTb, Kakoe
MecTo Balla OpraHW3auusi 3aHMMaeT MO OTHOLUEHUIO K BHELIHEMY MWPY.
KakoBa ee koHkypeHTocnocobHoctb? Kak cknagbiBaetcs cuTyauusi Ha
pbIHKaX, OT KOTOPbIX 3aBUCHT Balla OpraHu3auus?

Bmopol Bonpoc oxsaTbiBaeT 0COOEHHOCTH CTPYKTYPbI U XapaKTepHble
uepTbl Ky/lbTypbl NPOM3BOACTBA HA NpeanpusTUU. Peub naet o cnepyio-
WKUX MOMEHTAX:
® KaKoBa CTPYKTypa OpraHu3aluu (COCTOMT NK OHa U3 OTAE/IbHbIX 3aM-

KHYTbIX NMOAPA34eNieHUH, UMEET /I MECTO WX DO/bLIAs B3aMMO3aBUCH-

MOCTb)?
® 4TO NPUHWMAETCs BO BHWMaHWe B Ky/lbType NPOU3BOACTBA (HOPMbI,

LLeHHOCTH, NepcneKTUBbl, UCTOPUA) U MOXKHO NIU Kak-TO MOB/USATb Ha

Hee?

e  [OCTaTOuYHO /M TMOKa CTPYKTypa NpeanpuUsTHs (BO3MOXKHOCTb NPUCTO-

CcobUTbCS K HOBLUECTBAM, CKOPOCTb NPOBEAEHUS U3MEHEHUI)?
®  KaK NPUHUMAIOTCA pelueHus (BIoPOKpPaTUYECKH WM HEPOPMAsIbHO)?
® He C/IMWKOM NI OBLIMPHbI U pacnibiBYaThl 3aAa4n COTPYAHUKOB U MX

hbyHKUHHK (NpOCTble UK MHOTOCTyNeH4aTble)?
® KaKOBO OTHOLUEHWE K JIMYHOMY TPYLAOBOMY BK/ady, MaHepe paboTbl 1

pe3ynbTatam Tpyaa COTPYAHUKOB (OopraHusauuu Tpyna)?

Ba)kHa yBA3Ka 3TMX acnekToB ¢ pa3paboTaHHbIMU LieIIMU BCErO Npej-
npUATHS.

Tpemui Bonpoc oTHOCUTCA K 061acTh NNaHUPOBAHUS YEIOBEYECKHUX
pecypcoB U OXBaTblBaeT C/efyiolue BUAbl LeATebHOCTH:
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o Ucxonsa U3 OCHOBHbIX u,eneﬁ AEATENbHOCTHU NpeanpuUAaATUa U OCO6eHHO-
CTEN CTPYKTYPbl OPraHU3aunu NoayyaroT cneunasbHo paspaboTaHHbie
3ajauu ANS KaXKAOro HanpaBfeHWsl KaApOBOrO MEHEeXKMEHTa;

o NPOrHO3bl OTHOCUTE/IbHO BHYTPEHHErO U BHELWHEro cnpoca 1 npenno-
YKEHWs1 YeNIOBEUECKHUX PEeCypCOB;

o o6ecnequMe KagpaMu B NPUOPUTETHDLIX HanpaBNE€HUAX;

e KasbKyfisAiuMs pacxogos (Habop, oTOop, PYKOBOACTBO, OOyueHHe W Noj-
roToBeka).

YemBepmelii Bonpoc OTHOCHUTCSA HENOCPEACTBEHHO K UMEIOLUMCS B Ha-
NM4KK yenoBedeckum pecypcam. PaccmartpuBas ero, Heob6xoanmo yuu-
TblBaTb TAKWUE ACMeKTbl;

® KOMMETEHTHbI /I HbIHEWWHWE COTPYAHWKM (KakoBbl rybuHa W wupoTa
UX 3HaHWW U onbiTa)?

® 3auHTEpecoBaHbl /iU COTPYAHUKU B ycriexe BCEro Npennpuatus (oTox-
[leCTBAAIOT /M OHU cebsa ¢ HUM)?

® [OCTAaTO4YHO JIh TOTOBbl COTPYAHHUKHU NCHUXONIOTHYECKHU K BOCNPUATHUIO
M3MeHeHWH (CMOryT I OHW OCO3HATb NOJIb3Y U3MEHEHWH, OTpearupytoT
JIM NOJIOXKHUTENbHO)?

e [OCTAaTOYHO /M XOPOLWO “BNUCHIBAIOTCA” HbIHELUHWE COTPYAHHUKH B CY-
LLLECTBYIOLLYIO HA NPEeANnpPUATUH KYNbTypy npoussoacrtea’?

® KaKue BHelHWe (PaKTopbl BAUAIOT B AAHHbIK MOMEHT Ha KauyecTBO W
KOJIMUECTBO Ballero nepcoHana?

[lameiid Bonpoc OTHOCHUTCS K CTU/IO MOBEAEHUS MeHemKepa, B 3aAady
KOTOPOro BXOAMT O3HAKOMJEHWE COTPYAHMKOB CO CBOUMHW MaaHamu M
uenblo cBoux Aencteui. KakoB 3ToT cTunb pykoBoacTea? BakHenwen
3afader B JAHHOM ciyyae sB/SETCS BbIOOP €4MHCTBEHHO MPaBWJ/IbHOMO
cnocoba nogayu TpebyemMon TO4HOW MHOPMALMH.

Lllecmod Bonpoc KacaeTcsi UCNONb30BaHWUA Ha3BaHHOIO paHee WHCT-
pyMeHTapusi MEHEAXKMEHTA Ue/IOBEYECKUX PECYPCOB, K KOTOPOMY OTHOCAT-
cs npuem Ha paboty, oTbop, oueHKa M onnata Tpyaa, obydeHue W NoAro-
Toeka [3].

2.3. lNpouenypbl MeEHEOKMEHTa
4YerioBeYECKNX pPecypcoB

PaccmoTtprm noapo6HO ocHOBHbIE U3 HUX. LInkn 0bbiuHO HauuHaeTcs
c otbopa KagpoB — npouecca, NpU KOTOpoM UPMbl NoadupatoT Ha
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“pbiHke Tpyna” (T. e. U3 Bcel UMeloLWENCs He3aHAaToW pabouel Cuibl)

KaHAMOATOB L1151 BbINMOJIHEHUS OnpeaeneHHbIx yHKuui. Mpu otbope w

NPUHATUKU Ha paboTy 21aBHOE — KOMMETEHTHOCTb KaHAMAATa B HYXKHOW

obnactu. MoatomMy ocHoBHas 3ajauya — MPUB/IEYD HA 3aMELLEHHE KaK-

[LOM BaKaHTHOW [OJIXKHOCTH HECKOJIbKUX JOCTOMHbIX NPETEHAEHTOB, a 3a-

TeMm BbIOpaTb U3 HUX Haubosiee KOMNETEHTHOTO.

Mpu Habope HOBbIX COTPYAHUKOB HEOOXOAMMO PYKOBOACTBOBATHCA
cNnefyrowmMMU MOTUBaMM:

e ueTKO onpegnenuTb TpeboBaHus K faHHOW paboTe, TWaTeIbHO NpoaHa-
JIM3UPOBaB 3afauyy M NpepnosaraeMyio OTBETCTBEHHOCTb, COCTaBUTb
onucaHue hyHKLMM U CNUCOK TpebyeMbix KayecTs KaHAMAaTa;

e onpenesuTbCs, OyLeT M 3TO BHYTPEHHUN WM BHELHWM Habop Kaapos
(BHYTPM NpeanpusaTHs WK Ha “pbiHke Tpyaa”);

e BbibpaTb HaMbosiee UHTEPECHbIE 3asiBKM W [OrOBOPHUTLCA C KaHaUaaTa-
MW O cobecenoBaHWu;

e BbibpaTb KaHAMAATa HA OCHOBE pe3ynbTatoB cobecefoBaHUM, TECTOB U
peKkoMeHaauum.

OueHka npodecCMOHANbHOW AeATENbHOCTH — 3TO Npolecc, Npu
KOTOPOM MeHe[Kepbl NPeAnpHUATUS NPOBOASAT PerynsipHble COBELaHUs C
COTPYAHUKaMH, 0OCYXas U OLEeHUBAs WX NPEAbIAYLLYIO NPOdeCcCHoHasb-
HYIO BEeATENIbHOCTb, HbIHELHWE BO3MOYXHOCTH, @ TakxKe MnjiaHbl Ha OyayLuee.
MopobHbIk NpoLecc oYeHb BayKeH, TaK Kak BHUMAHWE K KaXKAOMY COTPYA-
HUKY B €ro KOHKPETHOM paboyer CUTyauun NO3BOJISIET aKTUBU3UPOBATD W
MOTMBMPOBATL NepCoHasl, a TakXKe NoMoraeT oCyLLecTBsATb kadpoBoe nsa-
HupoBaxue. ITOT NOAXOH MOXHO MCMOJb30BaTh Kak cam no cebe, Tak u
B COYETaHWU C MaTepHasibHbIM CTUMYJIMPOBaAHHEM.

Pesysbmamom oyeHku paboTbl COTPYLHWKA CTAHOBHUTCS MO0 BO3-
HarpakgeHue, M60 NPUHATHE Mep MO OOYYEHHIO U MOBBILEHWIO KBasU-
durkaumu.

Ha ypoBHe cmpamezuu oueHka npodeccuoHanbHOW [esTeNbHOCTH
BKJ/IIOYAET YeTbipe OCHOBHblE 3ajayu:
® noBbIlWEHWE IPPEKTUBHOCTU OpPraHU3aLi NPOU3BOACTBA NYTEM ONTH-

MaJsIbHOrO MCMOJ/Ib30BaHUS UMEIOLUXCS YesIOBEYECKMX PECYPCOB;
®  BbISIBJIEHWE COTPYAHWKOB, CMOCODHbIX BbIMOJHATL BOJIEE OTBETCTBEHHYIO

paboTy, ¥ NPefoCTaB/IEHWE UM BO3MOXHOCTH peann3oBaTb CBOW MOTEH-

uman;

e MOMOLb B CAMOCOBEPLIEHCTBOBAHUU COTPYAHWUKOB Yepes3 NpUcTasbHoe
BHUMaHWE K UX NOTPEOHOCTAM, NOBYLMTENIbHBIM MOTUBAM, 4APOBaHUAM,
a TaKk>Xe NooLLPeHUs CTPEMJIEHUS K NPOGECCUOHANIbHOMY POCTY;
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® roBblWeHWe 3apaboTHOW NAaThl C LESbIO €€ COOTBETCTBUS BO3POCLUE-
My npodheccHoHabHOMY YPOBHIO.

Ha ypoBre makmuku rnasHble TpebOBaHUSA K OLEHKE NpodeccMoHab-
HOM LesTeNbHOCTH TaKOBbI:
® NoOBbIWaTb 3aUHTEPECOBAHHOCTb COTPYAHWUKOB B TPYAE NOCPELCTBOM

MOTHBALMU UX TPYAa;

e 06MBATLCA JYUYLIEro B3aMMOMNOHWMAaHWS MEXAY HadaNbHUKaMK U Noj-
UMHEHHbIMU uepe3 cobecefoBaHuUSA, HabnlOaeHNs, 0BCyKAEHHS;

® MOBbIWATb Y COTPYAHUKOB YAOB/IETBOPEHUE OT PaboTbl, BbISBNSASA NOMe-
X1 W MPENATCTBUA B paboTe M U3bICKMBAs MYTH WX JIMKBUAALMH;

® [0BOAWTb JO CBEAEHWUS MOAUMHEHHbIX OLEHKY UX AesATeNbHOCTH;

e  HaKan/juBaTb NPOECCHOHAJIBHBIE CHJIbI, & NPU HEOBXOLMMOCTH ycoBep-
LIEeHCTBOBAHUS U NepenoAroTOBKW AeWCTBOBaTb MO KOHKPETHOMY nia-
Hy;

CTaBUTb peasibHble W LOCTUXWUMbIE LEW Ha Bankalwee Byayuiee;

paccmaTpuBatbh BCE BO3MOXKHble BapHaHTbl KafpOBbIX NEPeCcTaHOBOK

BHYTPU OpraH13aLuy.

BosHarpaxkgeHHMeM Ha3blBaloT TO, YUTO PYKOBOAMTE/Ib MOXET AaTb
NOAYMHEHHOMY WNIM CAENaTh LS HEro 3a NpoAenaHHyio UM paboty. Obbiu-
HO MMeeTCs B BUAY B NMEPBYIO Ouepefb MatephanbHOe BO3HarpakaeHue:
BCE BbIN/aThbl, NOy4YeHHbIE COTPYAHMKOM 3a BpeMs ero paboTbl U B CBA3M
c Hel. Camas pacnpocTpaHeHHas M3 Takux Bbiniat — 3apabomHas naa-
ma, nosyyaeMas UM exxeHefeslbHO UK exemecsuHo. [lpemuu — copma
MaTepuanbHOro BO3HarparkaeHusi, HeMoCcpeacTBEHHO CBsA3aHHas C Kade-
CTBOM paboTbl COTPYAHUKA MM (PUHAHCOBBIM YCMEXOM BCErO MPEeAnpHs-
THS.

Mockonbky Ha 3apaboTHyto niaty Hepegko npuxoautcsa go 50% ob-
WKUX PacxofoB NPOU3BOACTBA, BO3MOXHOCTU (OMPM MO MaTepuanbHOMy
CTUMYNUPOBaHHIO OrpaHuueHbl. Ho cyliectByeT uenoiii pag Hemamepu-
A/IbHLIX POPM NOOWPEHUS, K KOTOPbIM MOXET NpUberHyTb MeHemxep:
NPOABWXKEHWE MO CNy>KOe, NpefoCTaB/eHne BO3MOXKHOCTEN ANS Aa/ibHEM-
wero obyyeHus, Noxsana, TaKTUKa NOBEAEHHS, AAlOWas COTPYLHUKY yBe-
PEHHOCTb B MPOYHOCTH CBOErO MOJIOXKEHWUS B (hUPME, NopyueHue Bonee
OTBETCTBEHHbIX 3afiaHui W T. A.

Bce 31 cnocobbl ocHOBaHbI Ha MPUHLKINE MOTHUBALMH, MOBbILEHWH 3a-
MHTEPECOBAHHOCTH pabOTHHKA B CBOEM TpyZe.

O6yueHue U noBbllueHUe KBanUUKaLUU. B cTpaHax ¢ pbiHOUHOM
SKOHOMHWKOMW (DMPMbI 3aTpaquBaloT OrpOMHblE CPEACTBAa Ha OOydeHue U
noBblWEeHWe KBasUHUKaLUKU CBOUX COTpYAHUKOB. ObyyeHue (Kak U noa-
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6op KafpoB) — 3TO AEATE/NIbHOCTb, Tpebylowas crneyranbHbIX HaBblKOB,
MO3TOMY KOMMaHWKM 4acTo obpalialoTcs K MOMOLLM CreurasucToB CooT-
BETCTBYIOLMX OpraHusauui. HeobxoanmocTe B 06yyeHWH W MOBbILEHWH
KBa/IM(PUKALMW COTPYAHUKOB ONPELESISETC UCXOAA W3 UX COBCTBEHHbIX
no>kenaHwi u notpebHocTer upMbl. TUNUUHBIA NpUMep nociefHero —
notpebHOCTb hUpMbl B Byayuinx MeHegkepax. KpynHbie komnanuu ctpe-
MSATCS OCYLLECTBASATb Npo2pammel N0020mMoBKu meHedxepoB, coueTas
0obyuyeHue C MPaKTUYeCKMM OMbITOM PaboTbl, UTODbI TaNaHT/IBbIE MOJIOAbIE
COTPYAHWKK Oblnn rotoBbl yepe3 5—10 et 3aHATb PyKOBOAALME [OJK-
HOCTH.

MoprotoBka NPOBOAMTCS MO LIMPOKOMY Kpyry npeameToB. B HacTos-
Lee BpeMs He TOJIbKO B chepe 0OCNY>KMBaHWS (B rOCTMHULAX, pecTopa-
Hax), HO M B rOCYLAPCTBEHHbIX YUPEXKAEHUAX OOMbLIOE BHUMAHWE yaens-
eTCs Pa3BUTUIO OCHOBOMOJAraloLLero HaBblKa, T. €. YMEeHUSl OKa3blBaTb
KadecTBeHHble ycnyru. Takoi NoAXod OCHOBaH Ha yOeXXAeHUH, UTO Y KaxK-
LOro C/y)alero ecTb CBOM MOCTOSIHHbIM KPYr KAMEHTOB, KOTOPbIM OH
npepocTaensieT onpegenexHole ycnyru. Mpu atom B EBpone, Hanpumep,
60/blIOE BHUMaHUE YAENAETCSH 3HAHWIO MHOCTPaHHBIX A3bIKOB.

DupMbl BKNAAPIBAIOT 3HAYMTESIbHBIM KanuTan B 0OyyeHHe W MoBbilie-
HWe KBa/JIM(PUKALMKU KafpOB, XOTS PYKOBOAWTENMN UX MOHUMAIOT, UTO He BCe
3aTparbl OKYNATCS, TaK Kak HEKOTOPble COTPYAHHUKHW nepenayT Ha paboty
B Apyrue dupmbl. Ho Gnaropaps ToMy, 4TO B OCHOBHOM BCE (PUPMbI SEM-
CTBYIOT MO OAWHAKOBOW cxeMe 00yueHus, OOLLMI ypOBEHb MOArOTOBKM
KappoB 3a nocnefHue 10 neT 3aMeTHO MOBbICHACS.

O6yyeHue U NOBbILWEHHE KBaNU(PUKALUK NEPCOHANa BaXKHbI MO pAny
NPUYUH:
® MOCTOSIHHO W3MEHSIOLWErocs xapakrepa TpyAaa;
® CTPYKTYPHbIX U3MEHEHWH BO MHOrMX 061acTAX 3KOHOMUKH, KOTOPbIE

NPUBOASAT K COKPALLEHHIO BO3MOXKHOCTEN B NPOU3BOLCTBEHHOM CEKTO-

pe 1 paclMpeHUto Ux B cdhepe YCayr, TEXHONOMMU U MH(DOPMATHUKH;

e BO3HWKAIOLLEN NOTPEOHOCTH B CMELUasMCTax C HOBbIMWU HaBbIKaMH, KO-

Topbix 10 net Hasapn ewe He 6biN10;

e noJsiyueHHasl NMepcoHaNoM NpefBapuTesibHas NOArOTOBKa nepecrana

NOJIHOCTbIO YAOB/IETBOPATb NOTPEOHOCTH NPEANPUATHH;

e HenpepbiBHOe OOyUeHHe CTano HeobXxoAWMbIM yCoBUEM Ans Oynyuie-
ro ycnexa Kak opraHusauuu, Tak W OTLENbHOM JIMYHOCTH.

MHorumu cneuuManuctamMuM NpPorHo3upyetcs, 4to K Hadany XXI| eka
MEHEeI)KMEHT YE/IOBEUECKUX PECYPCOB NPUOBpPETET NEpBOCTENEHHOE 3Ha-
yeHue [3].

30



JlnTepatypa

1. Bu6suomeka ynpaensiowero NnepcoHasoM: MUPOBOW OnbiT. MeHeaKMeHT
uenoseyeckux pecypcos: O63opHas uHdopmauns / Coct. B. U. Hposoii; Mog
peg. . B. Wékuna. — K.: MAYI, 1995.

2. Kyszemun Y. MeHeLKMeHT uenoBedeckux pecypcoe // Jiupep. — 1991. —
Ne 9. — C. 10—15.

3. Qeinxaysen M., Bepm M., Kouc A. MeHe>KMeHT YenoBedeckux pecypcos / /
Mock. »xypH. — 1991. — Ne 8/9. — C. 1-7.

4. YenoBeveckuli dpakTop B Chepe ynpasBieHUs U NMPOUIBOACTBEHHOW pesf-
TeNbHOCTH 3apybexHbix doupm. — M.: ULHUUTIN, 1989. — Buin. 6.

5. LYékun I. B. Teopus coumanbHoro ynpasnenus. — K.: MAYI, 1997.

HoBoe B TeopuMu U npakTuke
1231 ynpaBiieHUs NepCOHaNIOM

3a nocnepHue pecatunetus B CLLA, kak v Bo MHOrMx cTpaHax 3anag-
How EBponbl, a Takxxe B AnoHuW, ynpaBreHue nepcoHanom npetepneno
pagukanbHble uameHeHus [2, c. 97—104]. YTeepkaaercs HOBbIW B3rnsg Ha
pabouyio cuay Kak Ha OfMH U3 KNIOUEBbIX PECYPCOB IKOHOMMKH, OTparka-
IOLLMI peasibHOe NOBbILEHWE POJIM Ye/IOBEYECKOrO (haKTopa B MPOU3BOL-
CTBE, YCU/IeHWe 3aBUCHMOCTH NPOU3BOACTBA OT KayecTBa, MOTUBALIMU U Xa-
paKkTepa MCNo/ib30BaHWA pabouel CUbl B LIEIOM W Kaykaoro paboTHuKa
B oTaenbHocTU. B akoHomuke CLLA 370 BbipaykaeTtcsi, C O4HOW CTOPOHDI,
B NOBbIEHWU TpeboBaHUi K paboueil cune, C APYrol — B YBEUUEHWH
3aTpaT Ha pa3BUTUE YesIOBEYECKUX PEeCYpPCOB CO CTOPOHbI rocyaapcTea
U 0cobeHHO uyacTHoro 6usHeca.

BospacraHue ponu yenoBeyeckoro gpaktopa B NPOM3BOACTBE NOATBEP-
YKOEHO pe3ysibTaTaMh 3KOHOMUUYECKUX UCCNIeA0BaHWN BelyLUX aMepHKaH-
CKMUX yueHbix. HaunHas ¢ 1929 r. 21aB8HbIM ucmoyHuKoM pocTa NPoOU3Bo-
[IMTENbHOCTU Tpyaa W HauuoHasnbHoro goxoaa CLUA B Tpuage “tpyn —
3eMns — Kanutan” ABNSETCA NepBbli PakTOp, OXBATbIBAIOLLMK COBOKYI-
HOCTb 06pa3oBaTebHbIX, KBAIMPUKALIMOHHbIX, AeMOrpaddUUECKHX, KYIbTyp-
HbIX XapaKTepUCTHK pabouer cunbl.

LonrocpouHbiM hakTOPOM KOHKYPEHTOCMNOCOBHOCTH U BbIXKMBAHUA
(PUPMbl CTAHOBSITCS B/IOYKEHUS B UE/IOBEUECKHME PECYPChbl M KaApOBYO pa-
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60ty. Poct Macwtabos obydeHus B Kopnopauusx — 3TO CEACTBUE pea-
NHU3auuK X coBCTBEHHOM KaApOBOM NOIMTUKM, & He HOPMaTUBHbIX Tpebo-
BaHuK [2].

3.1. HoBble KoHUenunn ncnonb3oBaHnA
YyerioBeveckoro gakropa

MoBbiweHHe PONU YENOBEHECKMX PECYPCOB U M3MEHEHHE OTHOLIEHHS
K HAM NpeanpuHUMaTesien U MEHEIXKEPOB CBA3AHO NPEXKAe BCEro C riy-
BOKWMH M3MEHEHUAMU B NPOMU3BOACTBE. TpafuLMOHHAA TeXHOorus,
BKJ/tlOYas “TEHSIOPOBCKUM KOHBEWep”, cTpeMunacb CBECTU K MUHWMYMY
BO3MOXHOCTH BMELLIATE/IbCTBA YEJIOBEKA B YCTOMUMBBIE TEXHOJIOTMUYECKHE
npoueccol, caenarb MX HE3aBUCHMbIMU OT KBa/IM(PUKALMUK W APYrHUX Xa-
pakTepuUcTHK paboueit cunbl. Ctabunnsaums NPOUM3BOACTBEHHbIX NpoLec-
COB fana BO3MOXHOCTb LMPOKO MPUMEHATb TPyAd HU3KOM KBasUPUKa-
LMK, UTO MO3BOJIANO IKOHOMUTb Ha U3LEPXKKAX, CBA3AHHbIX C HaMMOM,
obyyeHueM u onnatol pabouen cunbl. HayuHble KOHuUenuuu opraHusa-
LMK TPpyLa W YyNpaBieHUs UCXOAMNU U3 3TUX TpeboBaHui. MMeno mecto
6e3ycnoBHOe pasfeneHuWe Tpyaa Ha ynpaBAeHUYECKUH U WCMOSHUTENbC-
KUK, npeobnaganu nofetasbHas Cneyuanu3aLns U XXeCTKUH noonepaum-
OHHbIH KOHTPOJIb B YNpaB/ieHUH NPOU3BOACTBOM. TpafHLHUOHHAs TEXHO-
Norus oTnMuanacb cnaboi 3aBUCMMOCTbIO OT CybbeKTUBHOro ¢hakTopa
npouseoacTea [2].

HayuHo-TeXHWUYECKHI NpOrpecc ConpsiXXeH C KPYNHbIMU U3MEHEHUSAMM
B TpynoBoW peatenbHocTu. o oueHkam 3anagHbiX WccienoBatesied,
B BavKalillee gecatuneTue MHorue pabouve Mecta, METO/pl TPyAa U CaMM
npeanpuaTHs OyLyT CYWEeCTBEHHO OT/MYaThCA OT HblHelwHuX. MocTenen-
HO TPaLULMOHHAS TEXHOIOTHUS YCTYMWUT MECTO FTMOKUM NMPOU3BOACTBEHHDBIM
KOMMieKcam, pOBOTOTEXHHKE, HAYKOEMKOMY NMPOW3BOACTBY, OCHOBAHHOMY
Ha KOMI'IbIOTepHOl‘:l TEXHUKE U COBPEMEHHDbIX CpencTeax CBA3H, 6140' U na-
3epHoi TexHonorun. Beneactere Mx BHeapeHus cokpatutca obuias uuc-
JIEHHOCTb NepCoHana, NoBbICHTCS YAe/bHbIM BEC CNELUAUCTOB, PYKOBOAH-
Tenen, pabounx BbICOKOW KBa/sMdMKaLWK, Bo3pacTeT obbeM Kanurtasa,
NPUBOAUMOrO B ABMXKEHWE OHWUM PabBOTHUKOM.

Mo MHeHHIO BeayLiMX aMepUKaHCKUX COLMOSIOroB, paclMpeHue nos-
HOMOYMM Ha pabBouemM MecTe, KOHTPOJIb CaMoro paboTHUKA 3a NPOU3BOA-
CTBEHHbBIM MPOLECCOM (C BbITEKAIOWMUMH NOCNEACTBUAMU LSl MOTUBALWU
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W yNpaB/ieHUs NepCoOHANIOM) — [laBHas OT/IMUMTESIbHAs YepTa NMPOUCXO-
LALWEN cerogHa npomeiwneHHod peBoaoyuu.

UsmeHsetca u codepacarnue mpydoBoi desmenvrocmu. B uenom
YMEHbLLUAETCS POJib HABbIKOB (PU3UHECKOTO MAHWMY/IMPOBaHUs NpesMeTa-
MU W CpeacTBaMu TpyAa, BO3pacTaeT 3HauyeHWe “KOHUEeNTyasbHbIX
HaebikoB”. MMeeTcs B BUAY yMeHWe NPeLCTaB/sTb CAOXHbIE MPOLECCh
B LEJIOCTHOW CUCTEME, BECTH OUAJIOT C KOMIbIOTEPOM, MOHWMAHWE CMbiCNa
CTaTMCTUYEeCKUX BesiMunH. Ocoboe 3HadeHHe npMobpeTaloT BHUMATEIbHOCTb
W OTBETCTBEHHOCTb, HaBbIKW OBLLEHHS, YCTHON U MUCbMEHHOH KOMMYHUKaLMUH.

CoBpemeHHOe Npou3BOACTBO BCe Hosiee TpebyeT oT pabOTHUKOB Ka-
UECTB, KOTOpPbIE HE TOJIbKO He (DOPMHPOBAJSIUC B YC/IOBUAX NMOTOYHO-MAC-
COBOTrO NMPOMU3BOACTBA, HO WU NPELHAMEPEHHO CBOAW/IUCH K MHHUMYMY, YTO
NO3BOJIS0 YNPOCTUTL TPYA U YAELEeBUTb CTOMMOCTb pabouyen cunbl. K Ta-
KMM KauecTBaM OTHOCATCS: BbICOKOE NPOeccMoHaibHoe MacTepCTBO, CMo-
COBHOCTb MPUHUMATb CAMOCTOSTE/IbHBIE PELUEHHWS], HABbIKW KOJIIEKTUBHO-
ro B3aMMOAEWCTBHS, OTBETCTBEHHOCTb 3a KAUYECTBO FOTOBOW NMPOLYKLMH,
3HaHWEe TEXHWKMU U OpraHu3auuu Npov3BOACTBA, TBOpUECKUe HaBbiku. Ce-
rOAHS OAHOW W3 OT/IMYUTE/IbHBIX YEPT SB/ISETCH 3aBUCMMOCTb NPOU3BOA-
CTBa OT KadecTBa pabouei cuibl, (POPM €e MCMOoJIb30BaHUs, CTENEHW BO-
B/IEYEHHOCTH B [i€/1a NPeAnpuaTUs. YnpasneHue nepcoHanom npuobperaer
Bce Oosibliee 3HayeHWe B KauyecTBe (DaKTopa MOBbILEHUS KOHKYPEHTO-
CNOCcoBHOCTH, JONTOCPOUYHOTO Pa3BUTHUS (OPUPMbI.

Cytb 08yx nodx0008 K ynpaBneHUIO NePcoHanoM (KNaccuyeckoro u
MEHEeI)KMEHTa 4Ye/IOBEYECKUX PECYPCOB) MOXHO NPOC/NEANUTb MO NpUBe-
LeHHOM B Tabn. 2 cxeme, KOTOPOM MOJb3YIOTCS aMEPHUKAHCKUE Crieuranu-
CTbl B y4eBHbIX Lensx, yTobbl NOSYEPKHYTb PA3/IMUUS MEXAY STUMU NMOL-
XOAaMH.

Mpu BCEN YCNOBHOCTH MPUBELAEHHOM CXEMbl (HOPMYIMPOBKA HOBbIX
MPUHLMWMNOB YNpaB/ieHUs NEPCOHANOM YKa3bIBAET Ha CTPEM/IEHUE TEOPETH-
KOB KOHLEMNUWK “4eloBeYeCKUX pecypcoB” MOAYEPKHYTb 3HAUYEHWe nep-
coHana B COBPEMEHHOM YNpPaB/ieHUH U HaWTh Bonee 3PHEKTUBHBIE MYTHU
ero ucnosb3osaHus. MNapannensHo u3meHseTcs Bcs cucmema KadpoBou
pabomel.

LLInpokoe MCMob3oBaHWE TEPMUHA ‘‘ynpaBieHHe YesloBEeUeCKUMH
pecypcamu” elie He 03HauaeT MOBCEMECTHON MPaKTUYECKOW peannsa-
UMK 3TOM KoHuenuuu. CerogHs ero UCnosib3yloT KaK CHMHOHWUM TepMMWHa
“ynpaenenue nepcoHanom” (HE3ABUCMMO OT U3MEHEHMUS COAEPXKAHWSA) UK
L1591 BbIDQXKEHWUSI HOBOTO B3r/1s4a Ha POJib KaAPOBbIX CYXKO, Wiun ans obo-
3HaueHUs HOBOM KOHULEMLMUKU yrpaB/ieHus.
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Ta6auua 2

UcxoaHble NONOXKEHUA yNpaBieHUs NnepcoHanom [2]

Bonpoc

Moaxop k ynpasneHuio

Knaccuueckui

MeHep)KMeHT YyenoBeYecKUx
pecypcoB

AKTHBbI OUPMbI

PaCXOJJ.bI Ha nepcoHan

anBI’IeHeHMe nepcoHana

Pacxogapl Ha obyueHue
®Dopmbl 0byuenus

CouunanbHas uHppa-
CTPYKTypa

Ctunb pykoBoauTens

OpraHusauus Tpyaa

Perl’laMeHTaLWlﬂ UCNOJTHU-
Tena

MotuBauus Kk Tpyay

F'opu30oHT (cpokw)
NAaHUPOBAHMUSA

DYHKLUMK KaapOBbIX
cny>6

Du3nueckum Kanuran,
LEHEeXHbIH KanuTtan

3arparbl
[leHexxHbIn cTumyn
MuHumanbHble

Ha pabouem mecTte
OrcytcrayeTt
ABTOpUTapHbIN
NupueupyanbHas
XKectkas

WHauBuayanbHoe mare-
puanbHoe CTUMYIUPOBa-
HWe, yrpo3a HakasaHuiH

KpaTkocpouHbii

npeMMyLLl,eCTBeHHO
y4yeTHble

Dusnueckun kanuran,
LEHEXHbIW KanuTas,
yenoBeyeckue pecypchbl

,El,onrocpoqule WHBECTULHU

AKTHUBHbBIW NOWUCK,
peknama,
coumuanbHble IbroTbl

OnpegensoTcs No KpUTEpHio
“cToumocTb—Bbiroga”

Bce chopmbl, Bktouas obwee
obpasoBaHue

DopmMHUpytoTCa OTAeNbHble
KOMMOHEHTbI MO KPHUTEPHIO
“cToumocTb—Bbiroga”

Onpegenserca cutyauuen

MuaueuayanbHas,
rpynnosas

PaznuuHas crenenb cBobogbl
B OpraHusauuu Tpyaa

CoueTaHWe 3KOHOMHUYECKHUX

N MOpabHO-NCUXONOrHYECKHUX
CTUMYNoOB, UCNOJIb30OBaHKWE
MOTUBOB LeATe/IbHOCTHU
BbICOKOro nopsapka

XKusHeHHbIW umnKn
Ye/IoBEYECKMX PecypcoB

npeMMyUJ,eCTBeHHO aHa/IUTHU-
4yeckuMe U opraHm3atopckKkue

BonblWKHCTBO cneurannucToB POpPMYIUPYIOT KOHUENYuto YesnoBedec-
KuxX pecypcoB [oCTaTouyHO LWMPOKO, NOAYEPKHUBAS OT/IMUUS MO KPUTEPH-
AM OLEHKHU 3pheKTUBHOCTH (Bonee NonHoe MCNosb3oBaHWe yYenoBeyec-
KWX aKTUBOB MNPOTUB MWHUMM3ALMK 3aTpaT), Mo MNPU3HaAKY KOHTPOSSA
(camMOKOHTPO/Ib NPOTHE BHELLHEro KOHTPO/ISA), MO NPeAnoYTUTEIbHON dop-
Me opraHusauuu (opraHuueckas, rubkas opma NpoTUB LEHTPaIU30BaH-
HOM BIOPOKPATUUECKOM) U T. M.
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N3meHeHWs B UCNO/Ib30BaHWKU paboyei CHJbl OTPA3U/INUCH B NepermMe-
HOBaHUW BOJIbLUIMHCTBOM aMEepPUKaHCKMX KOMMaHUM KaLpoBbiX Nogpa3fe-
NeHun B cybbl yenoseuecknx pecypcos. Ho 3ameHa HasBaHWs paneko
He BO BCEX C/lyuasix oTpa3uia NoBOPOT B COAEPKaHWUM U MeToaax Kaapo-
BOM paboTbl. B To ke Bpems npu GOABWOM pas3siMuMu (PUHAHCOBBIX W
OpraHW3aLMOHHbIX BO3MOXHOCTEN HOBbIX NOAPa3feNeHnH, Kak U METOL0-
JIOTUW KagpoBoW paboTbl, NPOCIEXHUBAETCS YETKAs TEHAEHLWS K NOBbILLE-
HUIO POJIM aHANIMTUUECKHUX (DYHKLUMW KaApoBbIX Cay»6, ocobeHHO B noc-
NnefHue pecATunetus. XapakTepHas depTa opraHusauuum pabotbl C
nepcoHasoM B paMKax HOBOW KOHLENuUUMW — WHTerpauus KagpoBbIMH
cnyx6amu Bcex acnekToB paboTbl C HEIOBEUECKUMH PECYPCaMM, BCEX CTa-
OMH MX JKU3HEHHOrO LMKa C MOoMeHTa nogbopa Ao Bbinaatbl NEHCHOH-
HOro Bo3HarpaxkgeHus [2].

3.2. KagpoBas cTtpaterna n nnaHuposaHue

OnbIT BeAyLMX 3anaAHbIX (PUPM CBUAETENbCTBYET O BAXKHOCTH YETKO-
ro dhoopMynupoBaHus kadpoBoli cmpameauu v NPUHLWNOB HA YPOBHE XO-
37UCTBEHHOW OpraHu3auuu. B HegaBHeM npolwnom cypma B nydwem cny-
uyae Morna OpMyIMpPOBaTb CTpaTeruio JIMlb Kak BCMOMoraTtesbHoe
CPeAcTBO ANS LOCTUXKEHUS YyKe 3afaHHbIX NPOU3BOACTBEHHO-XO3ANCTBEH-
HbIX uener. MHorve dupMbl Ha COBCTBEHHbIX OWKMOKax ybeannucob B He-
06XOAUMOCTH YUUTbIBATL YE/IOBEHECKUI (DAKTOP (HasMuMe OTAE/NbHbIX Ka-
TEropvi KBaNMPULMPOBAHHOM paboyei CUJibl, KOMNETEHTHBIX MEHEIXKEPOB
L5 BbINOJIHEHWSA CneundHrIeckux 3afad, COCTOsSIHUE TPYAOBOW MOPasH, YKOM-
N/JIEKTOBAHHOCTb HOBbIX MPOWU3BOACTB NEPCOHANIOM W T. L.) y>KE Ha CTajuu
BbIpaboTKK OBLLEN XO3AWCTBEHHOM CTpaTeruu.

lMyck HOBbIX MPOM3BOACTB, HELOCTATOUHAS NMOArOTOB/IEHHOCTb pabouyen
CHUJibl, HeomnpaehAaHHble KaApOBble NOTEPH NMOCIYXKHUAU TONUKOM K BBeAe-
HUO “naanupoBanus yenoBeveckux pecypcoB”, 4To NO3BOMIO MHOTUM
KOMMNaHUAM NepenTH K Habopy Cy>KalMX Ha OCHOBE MATUIETHUX MPOrHO-
30B NOTPEBHOCTH B CNELMANIMCTaX Pa3IMUHON KBAIM(PHUKALMWH, U B Pe3yJib-
Tate CerofHs OHW MOTYT NOJIHEE U LELLeBe YAOBIETBOPATb NOTPEOHOCTH
B paboTHWKax. PUpMbl CaMOCTOSATENIbHO NMPOrHO3WUPYIOT NEePCNEKTHUBHbIE
notpebHOCTH B nepcoHane, paspabartbiBaloT obecreumBaioe MX Mepo-
npusaTUs. B uacTHOCTH, B aMepUKaHCKUX KOMNaHUAX Ha OCHOBE AaHHbIX Mo
pAay YNpaBieHUYECKUX JOMKHOCTEN pa3pabartbiBaeTcs NPOrHO3 BaKaHTHbIX
mecT. Yuer ByayLimx notTpebHOCTEN NO3BONISET KOPNOPALMSAM HETKO OpH-
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€HTUPOBATbCS NMPHU Pa3paboTKe NJIAHOB NOBbILIEHWUS KBAJIM(OUKALUK U NO4-
rotoeku pesepsa. Co3gaHHble aBTOMaTU3WpPOBaHHble WH(OPMALMOHHbIE
cucTembl, obcnyKuBalowme NoTPeOHOCTH KaapoBOM CyxObl, copepxkar
JaHHble 0 paboTHUKAX, BKJ/IIOYAas MOMUMO OOLMX aHKETHbIX LAHHbIX CBe-
LEeHUS 00 UX KBaJIMhUKaLMK1, KapbepHbIX YCTPEMJIEHUSAX, NPOgECCUOHAb-
HbIX HaBblKax, He OTHOCSLLMXCS K OCHOBHOW crneuuansHocTi. MHdopmaum-
OHHblEe CHCTEMbl MO3BOJIAIOT MPU HEOOXOAWMOCTH MOYYUTb NtobYylo
BbIOOPKY NepcoHana — Mo BO3PacTy, BbIMOAHAEMbIM (DYHKLUAM, LOJIXKHO-
cTH, kBanudukaumn 1 ap. Ocobbie nporpammel paspaboTaHbl LS aHaNW-
3a UH(OPMALMU MO YBOJIbHSIOWMUMCS W MO HEAABHO MPUHATbIM PaboTHH-
kam. CreuuanbHas MoAeNb NO3BOJSET Ha MATb JIET Brepes ¢ 6ObLoW
TOYHOCTbIO MPOrHO3UPOBaTb COCTOSIHWE UE/IOBEUECKUX PEcypCcoB MO OC-
HOBHbIM 3/IEMEHTaM, NPOBEPATb Pa3/iMuHble BapUaHTbl KOMMIEKTOBaHUS
LITATOB W BbIYUCASATb CBA3aHHbIE C 3TUM 3aTpartbl.

B Benywiux 3anafHbix Kopriopauusix npu pa3paboTke XO3SWCTBEHHbIX
NJaHOB Ha NepcrneKkTUBY B NEpBYO ouepelb B3BELUMBAIOT peasbHOCTb TeX
WK WHBIX NPEAJIOKEHWH CO CTOPOHbI 0BecrneyeHHOCTH UX pykoBodume-
JAIAMU HYX>XHOTO MacwTaba U TMna — TaKUMW KakK PYKOBOAWTE/b-aHTpe-
npeHep AAS CO34aHWUs PUCKOBbIX NPEeANPUSATUH, XKECTKUH PYKOBOLUTEND C
uepTamMK aBTOKPATa M CKJIOHHOCTbIO K ByXrastepckomy aHanusy oas rno-
NyyeHnsi HanbobLen NPUOBIIK Ha NPELNPUATHUAX C YCTOWYUBBIM PbIHKOM
cObiTa, PyKOBOAUTE Ib-PedOPMATOp A/ NPEANPHUATUH, NOANEXKALLUX Nepe-
npocunnpoBaHuio, U T. n. Mo gaHHbIM U3yuyeHUs 250 KpynHEWWHUx Kop-
nopauuu, B 85 U3 HUX BULE-NPE3UAEHTbI, OTBEYAIOLLHE 3a YeIOBEUECKHe
pecypcbl, BXOLW/IW B COCTaB CTpaTeryyeckoro pyKoBoACTBa, T. €. Heno-
CpPeACTBEHHO yyacTBOBa/M B ONpefesieHUH LONrOCPOYHOro Kypca KOoM-
naHuu.

06 ycuneHUn BAUSHWSA W NPECTUXKA ITUX PYKOBOAMUTENEN CBUAETENb-
CTBYIOT faHHble AMEepPUKaHCKOro obLecTBa CogeNCTBUS yNpaBieHUIo nep-
coHanoMm, obbeguHsaowero okono 40 Toicay uneros. Hoive 43 % ot 06-
Lero Yucna /imu, OTBEYAIOLLMX 3a YeSIOBEYECKUE PECYPCbl B KOMMaHUAX,
ABnsloTCA Buue-npesupentamu, 32 % — pupekTtopamu. CerogHsa py-
KoBodumeu KadpoBeix cAYi6 eAUHORYLIHO NPU3HAIOTCSA, YTO HauMHas
CBOIO Kapbepy, OHW AaXke He AorafblBajMcb, KaKWe BO3MOXKHOCTU OTKpOeT
MX NPOIECCHS HE TOJIbKO B MJIaHe YNYULIEHWS YC/IOBWI TpyAa paboTHu-
KOB, HO W B NnyiaHe pa3paboTKK CTpaTerui, 3KOHOMSALLMX KOMMNaHUAM MWJI-
JIMOHbI AONNAPOB, YKPENIEHUS KOHKYPEHTHbIX NO3WLWHM (PUPM Ha pPbIHKeE.
Peub npet He ctonbko 06 yuacTuu B paspaborke 06LLEXO3AMCTBEHHOM

36



cTpateruu (pyHKUMHM [OCTATOYHO HOBOM), CKOJIbKO Mpexhe BCero o
TWaTeNbHOM aHanu3e, (POPMYJIMPOBKE U XKECTKOM MPOBELEHUH Kagpo-
BOM MONMUTUKM, OXBaTblBalowWwen Bce cdepbl paboTbl ¢ nepcoHasnom. B
pefKUX cnyyasx, U TONIbKO B KPYMHEWLHUX KOMMNaHUSAX, BO3MOXKHA HEKO-
Topas AeueHTpanu3auns B POPMUPOBAHUHU TAKOM NONUTUKK. B KpynHbIx
U CpeaHUX KOMMaHUAX CYLLEeCTBYIOT He TO/NbKO 3atMKCUPOBaHHblE Ha
Bymare, HO M aKTUBHO paboTalolue nNpasuia, MEMOPaHAYMbI, YpaBaeH-
ueckue npoueaypbl MO BCEM BaXKHbIM HanpassieHWsiM paboTbl ¢ nepco-
Ha/lIOM Mo HaWMy W NPOABMXXEHWIO PabOTHUKOB B KOMMNAaHWK (C yyeToMm
6O/bWON KOHKPETH3aLWK NPaBu UX MOXKET OblTb AECATKH, HO BCE OHM
TECHO yBsA3aHbl U MO CYyWecTBY, U No (POpMe), a Tak)Ke Mo Bompocam
3apaboTHOM nnatbl, BbinAatbl neHcui W 1. n. CnegosaHue eauHoM Kag-
POBOM MONUTUKE NO3BONAET hUPMaM He TOJIbKO usberaTb MHOMUX Tpy-
LOBbIX KOH(/JIMKTOB U 3KOHOMWTb 3HauWTesibHble CPefCcTBa, HO W, YTO
camoe rnasHoe, fobueBatbcs Bonee BbICOKOW OTAauu OT Yes0BEYECKOro
dakTopa.

Beaywumy B KOHLENLMHU YETOBEUECKMX PECYPCOB BbICTYNAIOT aprymMmeH-
Tbl 3KOHOMMYECKOro xapakTepa. [NnaBHbIM B OLEeHKe AesTeNbHOCTH Kah-
POBbIX CNY>KO ABMSETCA COOTHOLLIEHWE 3aTpaT Ha NePCoHan U NOayUYeHHbIX
pe3ynbtatoB. GUPMbI, HY>XXAAACb B KBAIMPULWPOBAHHON U MOTUBUPOBAH-
HoM pabouel cune, UayT Ha BosbluMe pacxofbl, UToBbl 3aMHTepecoBaTb
nepcoHan B KBalMUUUPOBaHHOW paboTe; NPy 3TOM OHW MOTYT pPaccyw-
TbiBaTb Ha 3(PEKTUBHOE WCNO/b30BaHUE TLATENbHO NoJobpaHHOW pa-
6ouel CU/bl M CaMbIX COBPEMEHHbIX TEXHOOMUI. 34ecb HaMeTUNach 3Ha-
yWTenbHas oTpacneBasl U BHyTpUoTpacneBas guddepeHurauus. bonee
BECOMbI NepeMeHbl B NepefioBbiX OTpacisX, rhe 3a Aea Noc/lefHUX Lecs-
TUNETUA B HECKOJIbKO pa3 BO3POC YPOBEHb 3aTpart Ha pabouylo cuny; no-
BbICH/IUCb CTATyC W NPOECCHOHA/IbHbIM YPOBEHb KafpoOBbIX CAYXKO, UX
TEeXHWYECKas OCHaLEeHHOCTb; NOMYYUIO PacnpoCTpaHeHWE NIaHUPOBAHUE
TPYAOBbIX PECYPCOB.

Kak npasuno, aHaunTenbHble 3aTpaThl Ha 0OyYeHWe OTpaXkatloT NpUBep-
YKEHHOCTb (PUPMbl aKTUBHOM KaApPOBOM NOJIUTHUKE, PACCUMTAHHOMN Ha BbICO-
KWH ypoBeHb 3aMHTEPEeCOBaHHOCTW nepcoHana B paboTe B AaHHOW KOM-
naHuM (BO3MOXHO, W uepe3 ydacTue PabOTHMKOB B YNpPaBieHWUH WM
cobcTeeHHOCTH). B 3ToM cnyuae Kanposasi nonuTHKA 0ObIYHO BK/OYAET B
cebs u nobpoeonbHble obsa3aTenbcTBa OUPMbl BBECTU AOMONHUTENBHOE
couManbHoe CTpaxoBaHWe, pa3/iMdHble JIbroTbl OJs NMepcoHana, co3faTtb
6onee KoMcopTHble ycnosus Tpyaa v np. [2].
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3.3. Pornb cny0bl ynipaBneHusi nepcoHasniom

IppexkmuBHocmes cucmemol ynpaBaeHus nepcoHANOM CYLLECTBEH-
HO BJIMSIET HA YKU3HECTOMKOCTb OPraHU3aLmi, TaKk Kak cnocobcTeyer pas-
BUTHIO HauboNiee LEHHOro KOPMNOpPaTUMBHOrO pecypca — JIIOACKO-
ro [3]. Ycnex B atoi obnactu Henb3s obecneunTb JMiLb C NOMOLLbIO Bbi-
AENEHWS 3HAYUTENbHBIX (PMHAHCOBbLIX CPEACTB, HeObXoAMMa KOMMIEKCHast
CTpaTerusi pasBuTHs YeNOBEUECKUX pecypcoB. [ins Toro utobbi cTatb gew-
CTBUTENbHO 3PPEKTUBHOMN, NOAOOHAsA CTpaTerus foMKHa BbITb TECHO CBSI-
3aHa ¢ 0bLWEeKOPNOPaTUBHBIMK NNaHaMU Pa3BUTUS OU3Heca, MOCKOJIbKY
TONbKO B 3TOM CAyyae MOXHO OBecneunTb COOTBETCTBUE KBanWUKaLMK
COTPYAHUKOB LenisM KoMnaHuu. CoTpyaHUKK ciy6 ynpasneHus nepco-
Ha/IOM AOJIXKHbI NPUHUMATb aKTUBHOE yuacTHe B pa3paboTke BCEX Kitoue-
BbIX pelleHWn B opraHusaumsx [3].

Hanpumep, BO MHOrMx 3anafHbiXx KOMNaHWsx cayxc6a ynpaBraexus
NepCoOHANOM KOOPAUHUPYET CTPATErUiO NOBbIWEHUS KBasMpUKaLUKU UCMo-
HUTeNeH, peasM3yeMylo Ha YPOBHE aBTOHOMHbIX OTAENEHWUH, U OCYLLECTB-
nset otbop KaHAMAATOB Ha BbICLLUME YNPaBAEHUYECKME OOMKHOCTH B KOp-
nopauuu. bBnarogaps ycnewHoW uWHTerpauuMu o6LEKOPNOPATUBHOW
cTpaTterMu pa3BuUTUS U CTpaTervy ynpasiaeHWUs NepcoHas oM KOMMaHWH
(hOPMHUPYIOT HOBbIM OpPraHU3aLUOHHbBIH KAUMaT, OPUEHTUPOBAHHbINA Ha OKa-
3aHWe ycnyr v B3auMHYIO NOAAEPXKKY B rpynnax.

Crpatervueckoe ynpassieHHe Ye/lOBeYECKUMHU pecypcaMmu npesa-
nonaraeT aKTUBHbIE JEWCTBUS CMELMUaNMCTOB MO YNPaBiEHUIO NEPCOHANIOM
B TPEX OCHOBHbIX HanpaB/ieHUsX.

Bo-nepBeix, nopbop coTpyaHUKOB, NPUHATHE peLleHni 06 ux nepeme-
LLLEHUSAX W/ NPEKPALLEHUHN KOHTPAKTOB LOJIKHbI ObITh HanpasfeHbl Ha To,
uTobbl ObBecneuntb Hanbonee NOSHOE COOTBETCTBUE WHAMBUAYasbHbIX
BO3MOXHOCTEH CMELMATIUCTOB U CIOXKHOCTU MOPYHEHHbIX UM 3aflaHuM Kak
B HacTosliee BpeMs, Tak U B ByayweM. ITO COOTBETCTBUE WHOMBWLOB W
paboT cnenyet paccMaTpuBaTb B AUHAMHKe. MaMeHaOTCA Ntogu U xapak-
Tep UX LEATENbHOCTH, MO3ITOMY NOCTOSIHHOE HabsiloAeHUe W aHau3 TeH-
AEHUMU TaKWX U3MeHEHWH no3BonsioT 6onee 06OCHOBAHHO NOAXOAMTL K
BbIOOPY BO3MOXKHbIX BAPUAHTOB Kapbepbl U HEOOXOAUMbIX NPOrpamMm re-
penoaroToBKH.

Bo-Bmopeix, cny>kba ynpasneHus nepcoHanoM MOXeT OKa3biBaTb Of-
peAeneHHoe BAWsSHUE U Ha hOpMHUpOBaHHWe cUCTeMbl 3apaHui. U3BecTHo,
uTO AN QOCTUXKEHWS NOObIX Lene MoryT ObiTb MCMOb30BaHbl Pa3finy-
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Hble BapWaHTbl opraHusauuu pabot. Mpu 3TOM B OAHKUX Clyyasix BO3HUKA-
€T BbICOKWM YPOBEHb MOTHUBALMHK U, COOTBETCTBEHHO, YAOBIETBOPEHHOCTH
TPyAOM, a B Apyrux — HaobopoTt. Hanbonee achdpekTvBHO AencTaytowme
KOMMNaHWK CTapaloTCs COKPaTUTb JO MWUHWMYMa UYWCIO MepPapXHUUECKHX
YPOBHEN M BIOPOKPATUUECKMX OrPaHUUEHWM, MAKCMMasbHO PAaCLUMPWTD
KOHTPOJIb 3a JIOKa/IbHbIMK YCNOBUAMMU Tpyaa. s Toro utobbl BHYTpEH-
HWI PbIHOK TPYAa B KOMNaHWW AUHAMWYHO Pa3BWUBAsICH, AOHKHA ObiTb CO-
3[aHa UHTErpupoBaHHas OpraHU3aLMoHHas cUcTeMa CTUMYJ/IUPYIOLUX NPO-
checcroHanbHbix ponel. Cneuuannctsl No ynpasaeHUIo NepcoHanoM MoryT
npegnaratb BapuaHTbl PELUEHWH KaK MPU NPOEKTUPOBaHWK paboT 1 BUAOB
LEeATENbHOCTH, TaK U NpU OBCY>KAEHWU OPraHU3aLUOHHBIX MEeXaHW3MOB
BEPTUKA/IbHOrO U FrOPU3OHTA/IbHOrO pasfesieHus TPpyaa U KOOpAMHALMK.
CnepyeT OTMETUTb, UTO CeMyac BO MHOTMX KOMMaHUAX CTaTyC COTPYAHM-
KOB C/ly)6 ynpasfieHWsi NepCcoHaNoM He NO3BOJISIET UM YCMELLHO BbINOJ-
HATb PacCMOTPEHHble PO/H, HO B 3(PPEKTUBHO AEHCTBYIOLUX pUpMaXx
Takue BO3MOXHOCTH yXKe ecCTb.

B-mpemoux, cCOTPYAHUKK 3TOW CNy>KObl HECYT MPSAMYIO U KOCBEHHYIO
OTBETCTBEHHOCTb 3a 3(PEKTUBHOCTb CUCTEMbI MH(OPMaLMOHHOro obec-
neueHust ynpaeneHus. Mpsmas OTBETCTBEHHOCTb NPOSBASETCS B NPUHATHUM
PELLEHUI O NepeMeLLeHrH paboOTHUKOB C O4HOTO MECTa Ha LpPYroe, B npe-
LOCTaB/IEHMU KaHauatamMm HeoOXOAWMOW WHOPMAaLMK WU OpraHu3aLuu
COOTBETCTBYIOLLEH NOAroTOBKU. McKktounTenbHas opueHTauus Ha nepeme-
weHus “Beepx” genaert cUCTEMY yNpaBsieHUs NEPCOHANIOM U3JIULLHE YKecC-
TKOM W OrpaHUYUBaAET ee BO3MOXHOCTH. Bosbwyto rubkocTb faet codera-
HWE TOPU3OHTAa/IbHbIX W BEePTUKA/bHbIX MNepeMelleHnH, KoTopoe
NPUMEHSETCA BO MHOMMX nepenoBbix dyvpMmax. KocBeHHasi OTBETCTBEH-
HOCTb COTPYAHHUKOB C/Y>KO ynpaBjieHUsi NepCOHANIOM 3aK/IloHaeTcs B TOM,
UTO OHW [LOJIXKHbI AOBECTU COAep)KaHWe OBLLEKOPNOpaTUBHOM KaApoBOM
MOJIMTUKMU A0 BCEX JIMHEHHBIX PYKOBOAMTENIEN, OTBEUAIOWMUX 3a NOA6op U
nepemeLleH1e KafpoB B CBOMX noapa3sgesneHusx. MeHemxepbl Bcex ypoB-
HEM, CNeLUanncTbl U PAAOBble PabOTHUKK [AOKHbI NOJTydYaTh HHOPMALMUIO
O TeHAEHUMAX PasBUTUS NPOGECCHOHANbHbIX U KBaJU(PUKALMOHHBIX MO-
TpebHocTel opraHusauuu [3].
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|§_4-| KappoBas cnyxb6a u ee (pyHKLUH

TpafHUMOHHO KafpoBble CNY>KObl BbINOAHANN (YHKLMK yueTa NUYHO-
ro cocTaBa M NOCPeAHUUYECTBA B OTHOLLEHUSIX afiMMHUCTPALUK C Npodco-
to3amu [1, c. 23—31]. ManouncneHHble KaapoBbie CAy>KObl YKOMMNIEKTO-
BbIBA/IUCb MPEUMYLLECTBEHHO KOHTOPCKUMU ciyxaliumu (paHblue w3 10
paboOTHUKOB KaApOBOro noApasfeseHUs CneuuanucTbl COCTaBNsAn He
Honee yeTbipex, a CeroaHs cooTHoweHue obpaTHoe). Mccneposanua no-
KasasiM, YTO yyeTHble (DYHKLMK Ceryac MOraoLLaioT Jlib BECATYIO YacTb
GlofyKeTa BpEMEHHU KaApOoBbIX NOAPA3AENEHWH, HECMOTPS HA BO3POCLUWMH
06beM nepepabaTbiBaEMON U YUMTbIBAEMOW MHDOPMaLMH.

MonHbiM nepeueHb PYHKUMIA KafpOoBbIX CNy>KO OXBaTbiBaeT LUMPOKHH
AManasoH W OTKPbIT Ans HoBbIX popM pabotbl. Mo gaHHbIM cheuyWanuc-
TOB, Kagposble cny>k6bl B 95 % dmpm ocywecTsisioT oTOOP U Haem nep-
coHasna (B ocTasbHbIX, r1aBHbIM 0OPA30M MESIKMX, ITUM 3aHUMAIOTCS TOJb-
KO JIMHEeMNHble pyKoBoauTenu), B 88 % BbINOMHAIOT PYHKLUUK OpraHU3aLmu
3apabotHoi nnatbl M B 90 % — npouunx BUOOB Bo3HarpaxaeHus, B 72 %
BEJAIOT BOMPOCaMu TEXHUKK BesonacHocTy, B 69 % ocywiecTssioT niaHu-
pOBaHWe W MEPONPHUATHS COLMAIbHO-KAAPOBOro pa3suTtus, B 74 % 3aHu-
MaloTCs MPOrHo3aMu TPYAOBbIX pecypcos, B 65 % — counonornyeckumu
WCCNefoBaHUAMU Ha npeanpuatusx, B 41 % aHasu3upyloT GUHaMUKY npo-
U3BOAMTENBHOCTH TPyAa, B 70 % 3aHMMaloTCs COLMabHbIMM, KY/bTYpPHbI-
MW W BbiTOBbIMKM Bonpocamu [1].

CerofHs KafnpoBble Nogpa3feNeHnst peanusyioT MHorue ghyHKYUU, pa-
Hee paccpefoToYeHHble N0 3IKOHOMUYECKUM, NPOU3BOACTBEHHO-TEXHHUYEC-
KMM W Opyrum ccpepam ynpasnenus. Ux unmeepayus ceupetenncieyet o
peanbHOM NapuTeTe YENOBEUECKMX, (PUHAHCOBbBIX U TEXHUYECKHUX PECcypCcoB
(MHorpa — o npyopuTeTe NepBbix) B NPaKTUKE PYKOBOACTBA BHYTPU Npej-
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npuaThid. Takoe NOCTPOEHHE CNy>KD NO3BOMSET aAMUHUCTPALMK peasibHO
ynpaBasTb YeNOBEYECKMMU pecypcaMu U pellaTb C/OXKHble 3afauu noBbl-
weHUs 3hHeKTUBHOCTU NPOU3BOACTBA, 3a CUET KOTOPbIX B MEepBylo oye-
pefib JOCTUraeTcsi ONTUMU3aLMWs B UCNOJIb30BaHWU YeNIOBEYECKUX pecyp-
COB, BK/oYas NpobieMbl KAAPOBbIX MHBECTULMH, & TakxKe pa3pabartbiBartb
nporpammbl NpuBaedYeHus Honee KBanuguuupoBaHHOW pabouen Ccuibl,
TWwaTteNbHO oTOUpaTh PaBOTHUKOB, CTUMYIMPOBATb MX, PELLaTb BOMPOCHI
KafpoBOro njiaHUpPOBaHHS.

Onpoc cneunanncToB nokasan, 4to B HacTosiuiee Bpemsi Haubosbre
YCUNUS KaApoBbiX NOApasfeNieHni (Mo 3aTpayeHHOMY BpeMeHHW) Hanpas-
JIeHbl Ha TPYLOBbIE OTHOLLEHHWS, NOAOOP W NMPOBEPKY KaHAMAATOB, pa3pa-
6OTKY M peasu3auuio Nporpamm oby4eHUs] U COLMANBbHOrO Pa3BUTHS, a
Tak)Ke opraHusauuio 3apabotHor nnatel. [pu 3TOM ganeko He BO Bcex
C/lyyasix KagpoBble CNY>KObl KOHTPOIMPYIOT COOTBETCTBYIOLLUE PELUEHUS
W [eNsaT 3Ty 00A3aHHOCTb NMPEXAE BCErO C JIMHEHHBIMU PYKOBOAMTENSAMM
U apyrumu cnyxxb6amu. Hanbonee BaxkHbIMU f/is cebs crieuuanucTbl cum-
TaloT NepBble TPHU U3 NEPEUUCNEHHbIX (PYHKLWM, a TakKe naaHUpoBaHWe
TPYOOBbIX pecypcosB U paszbop »xanob pabotHukos. ObpauwiaeT Ha cebs
BHUMaHWe POCT 3HAYUMOCTH (DYHKLMH, CBA3AHHbBIX C PA3BUTUEM W NNAHH-
pOBaHUEM YeNOBEYECKUX PecypCos.

Takum obpasom, cerogHs Bce Gosblie npeobnajaloT He ydeTHble, a
copeprKaTeNbHble, aHaIMTUUECKUE U OpraHU3aLMOHHbIe acNeKTbl AesTeNb-
HOCTH KafLpoBbix cnyx6. Pe3ko Bo3poc npogeccuoranvHoili ypoBers
CMELMATMCTOB KaApPOBbIX CNY>KO, B COCTaB KOTOPbIX BXOAAT NMCUXOJIOTH,
CMeuMaNucTbl Mo ynpaseHuto, MeTofam obyueHus (negaroru) v TpyLOBbIM
OTHOLLEHUSM, MOArOTOBKA KOTOPbIX BeAeTcs B yHuBepcuteTax. M3 100 cne-
LManUCTOB B cpeaHeM 12 — cneuuanucTbl NO TPEHWUHTY, NOBbILIEHWIO KBa-
NUdHKaLMKU KM coumanbHoMy passuTuio, 37 — no pabote ¢ kagpamu, 38
ABSAIOTCA PYKOBOAUTENSAMK 06Liero npoduns no paboTte c nepcoHasioMm.
Oucuunnuna “YnpaBnenue nepcorasom” npenofaercs cenyac BO MHO-
rux Bysax. B kpynHbix kopnopauusx cpean kagposukos 30 % — co cre-
neHbto Maructpa. B nocnepHue rogbl B ynpaeieHuW BblANUACS psg HO-
BbIX Npodpeccui W cneuuanu3auuid, B TOM 4YUC/e Cheurdanuctbl no
BepOOBKe nepcoHana, MHTepBbloepbl (MCMXOI0rU, NPoBoAsLLHe cobeceno-
BaHWs C MPEeTEHAEHTaMH Ha NojlyyeHue paboTbl), METOAUCTbI U MHCTPYKTO-
pbl, KOHCY/IbTaHTbI MO BONPOCAaM Kapbepbl, CNeu1asucTsl No npodopueH-
Tauuu, OpraHW3auuoHHOMY MIaHUPOBAHHWIO, aAMHUHUCTPATOPbI NPOrpamm
3aHaTocTn W np. CpeaHun pasmep KagpoBoW ClyxObl — ofAWH crneuua-
nucT Ha 135 3aHATbIX HA oMpMeE, He cunuTas KOHTOPCKUX paboTHukos. O6-
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Lee KonuuecTeso nuu, obecneunsarolnx paboTy ¢ Kagpamu, Hanpumep, B
MaclTabe aMepUMKaHCKOM 3KOHOMHKHM, npesbiwaeT 400 Tbic. [1].

MHorue (yHKLMHU BbINONHAIOT CNeyuaau3upoBaHHblie opeaHu3ayuu
KOHCY/IbTAHTOB, yuebHble LeHTpbl, hUpMbl Mo Noadopy pyKoBoOAUTENEH M
o1pM, NpefoCTaBNSAIoWMUE BPEMEHHbIX PAOOTHUKOB, T. €. OpraHW3auuu yn-
paBsieHYeCKON UHPACTPYKTYpPbI.

Mo paHHBIM ONPOCa KOHCYNbTaTUBHbLIX OMPM Mo ynpaeneHuto, 25 % us
HWUX YUYacTBYIOT B paLMOHaIM3aLnK YNPaBAEHUS NEPCOHAIOM, NMPHUYEM, Ha-
pafy C WWWPOKUM npodunem Kagposbix ycayr Gonbuiee 3HaueHHe npuob-
pesiv creuranusMpoBaHHble. Takue oUpMbl BbICTYNAIOT KakK BeayLiue pas-
paboTuMKK ynpasJeHYeCKMX WH(OPMaUMOHHbIX nofacucTeM paboTbl ¢
KajpaMu, OgHOBPEMEHHO OKa3blBasi YC/YrM Mo UX BHEAPEHWIO B KOPMO-
pauuax, LWWMPOKYIO KOHCY/IbTaTUBHYIO nomolub. Bonblias rpynna duvpm cne-
LUMANU3MPYeTCA Ha MOCTPOEHUU CUCTEM OMiathl U APYrUX BUAOB BO3Ha-
rpaxkaeHus (couuanbHbix nbroT). Cpeau HUX MOXKHO BbIAENUTb YCIYTH
KOMIM/IEKCHOrO XapakTepa U KOHCY/IbTUPOBAHWE MO ONPEeAENEHHbIM BUAAM
BO3HArpakAaeHus (/Ibrot) 1 MeToAam ero McUMCieHus (Hanpumep, NoMOLLLb
B aHa/IMTUUECKOM oLeHKe paboT, TapudmKauuu). Hapagy ¢ KoHcynbTaHTa-
MW Ba>KHYIO pOJib MrpaloT UCC/IefoBaTeIbCKUE PUPMbI, MHPOPMALMOHHbIE
LeHTpbI.

HoBbiM siBneHueM B cpepe obCny>KuBaHUS KaapoBOH paboTbl ABAseT-
cs BblaeneHue yHKUMM nogdopa K/UeBOro nepcoHana — PyKOBOAM-
TeNlel U CneuuanuctoB — B 0COBbIM Pof, MHAPACTPYKTYPHbIX OpraH13a-
uMi. HekoTopble U3 HUX y>Ke BeAyT CYET HA COTHM TbICAY PEKOMEHOBaHHbIX
U NPUHATBIX Ha PaboTy creuuanncToB.

3HauuTesIbHbIX MacluTaboB AOCTUrNa OTPacib YC/yr, CBA3aHHas C HO-
BOW (hOPMOW OpraH13aLMK UCMNONb30BaHUS TPyaa PabOTHUKOB — MO KOH-
TpakTam Mexxay pUpMON-HaHUMaTeNEM U PUPMAMU, HYXKAAIOLMMUCS BO
BPEMEHHbIX PabOTHUKAX B LENAX BbINONHEHWUS CPOUHbIX 3aKA30B, PA30BbIX
paboT, a Tak)Ke 3KOHOMWM Ha LUTATHOM pacnucaHuu (MHaue doMpMa BbIHYK-
[ieHa iepykaTb pe3eps Ha cnydyai 6onesHn paboTHUKOB, OTMYCKOB U T. n.).
OcHoBHble KaTeropuu paboTHUKOB, NPEAOCTaBASAEMbIX 3TUMU hUPMaMU —
MalLLUMHUCTKH, CEKPETapH, CYETOBObI, @ TaKKe onepartopbl IBM, nHxkeHepsl,
KOHTpOJIEpbl KauecTBa, BbICOKOKBAMMDULMPOBaHHbIE Byxrantepsi.

Camas 3HauuTenbHas no Macwraby AeATeNbHOCTU B 3TOW HOBOM OT-
pacnu — cdpepa NpodeccUoHaibHOM NMOAMOTOBKU U MOBbLILLEHUS KBasW-
dukaumu. Ha ee ponto npuxoamntcs ot 20 no 40 % Bcei cymmbl, 3aTpauu-
BaeMoM cupmamu Ha 3TW uenu. CosfaH TakKe OOWMPHbIA PbIHOK
yueBHbIX MaTepuanos, NPOrpaMMm, TEXHUUECKUX CPeacTB oByUeHus.
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B opraHusauuu BHELHWX YNpaBi€HUECKUX YCAYr MOXKHO BbILENUTb
mpu enaBreix HanpaBaeHus:

® [1eATeNbHOCTb KOMMEPYECKOro xapakrepa no npojaxe yciyr;

®  yyacTWe NOCTaBLLMKOB C/IOXKHbIX BULOB NPOAYKUMK B 0BydeHuH paboT-
HWKOB (PUPMbI, KOHCY/IbTUPOBAHWH, BMN/IOTb AO NPEfOCTaBNEHUS YKe
NOLArOTOB/IEHHbIX PABOTHUKOB AN OOCNY>KUBAHWUSA NPOAYKLHH;

e 00beguHEHWE 3aMHTEPECOBaHHbIX KOMMAHWK B (hOpMe CreuuabHbiX
KOHCOPLMYMOB, “KpYr/ibix cToNoB” GBU3HECMEHOB, a TakKe obbeanHe-
HWEe chneLuanncToB uyepe3 NPodecCcUoHasbHble accouMaluu B Lensx
OpraH13auun obyueHUs U UCCNefoBaHWH, U3AaHNUSA MPO(ECCUOHABbHBIX
>KYpHanoB, co3fjaHusl MHpOpPMaLUOHHbIX ceTer [1].

4.1. TpeboBaHus K paboTHUKaM
KaapoBbIX CIyX6

Kakumu kauectBamu poskeH o6sadame pykoBodumens cayxcbol
kadpoB? Esponeilickas accoumaums LUPEKTOPOB OTAE/IOB KagpoB COCTa-
BW/IA Ceaylowui NnopTpeT-poboT PYKOBOAUTENSA: OH JOMKEH ObITb MYHK-
Tya/ibHbIM U METOAMYHBIM, AUHAMHUYHbIM U HACTOWUYMUBBIM, OBLIUTENbHbIM,
ybeauTeNnbHbIM, CpaBea/IuBbiM, CKPOMHbIM, CTPOrMM, AOCTYMHbIM B 0BLe-
HWM, Pa3HOCTOPOHHE 0BPa3OBaHHbIM, CMOCOBHBIM K pa3MbiLLAEHHIO, a TaK-
»Ke OMNAoMaTtoM, NCUXoioroM, fobpbiM cosetunkoM. Kpome Toro, oH gosn-
»eH obnagaTb UHTYMUMEN, YMETb CNyWwaTb U BHYLWATb [OBEPHE.

3anagHble crneuuasnucTbl BbIAENAIOT CELYIOLUe XAPaKmMepHole Yep-
mel KadpoBou cAyxc6bl Ha COBPEMEHHOM 3JTane:

1. Ona sBnseTcsa Takow e npodeccMoHanbHoM paboTom, Kak U apy-
rme CJ'Iy)K6bI Ha NPpOU3BOACTBE.

2. B pamkax kafnpoBo# cny>kObl Ha KPYnHbIX NPeAnpUATUSX AeHCTBY-
IOT MHOIOYHUC/IEHHDbIE CnelHasibHble noapa3neneHua.

3. Kapposas cny>kba pa3suBaetcs napaniefbHO C pa3BUTUEM COLIM-
a/lbHOrO 3aKOHOZATe/IbCTBa U MPOMCOIO3HbIX OpraHU3aumm.

4. Kagposas cnyxba Gonee akTMBHO BblBMraeT Ha NepBbli naaH
WHOUBUAYANBbHBIM NOAXOL K NIOAAM BMECTO KOJITEKTUBHOIO.

5. Cneunanusaums KanpoBoi ciyx6bl no3sonser 0ocBobOANTL AUPEK-
LMIO OT peLleHnUs KagpoBblix Bonpocos [1].

Mo MHeHUIO BOMbLUMHCTBA 3anafHbiX CNeLUanucToB, KaapoBas Cly-
6a ceiuac He orpaHWuMBaeT CBOIO AEATE/IbHOCTb TO/IbKO TeM, uTo “cnyc-
KaeT npukasbl”. Ee posnb 3akioyaetcs B MOOUAM3ALMKM KONNEKTHUBA Ha
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OOCTUXEHWE NOCTaBNEeHHbIX 3afa4 NOCPeCTBOM NPUOBLLEHUA K UX pelue-
HUIO BCEro nepcoHana ¢ NoMOLLbIO TwaTenbHoM paboTbl U COOTBETCTBY-
louwel MHdopmauun. B cBAsM ¢ HacTynneHueMm 3noxu MpOMbIWAEHHbIX
npeanpuaTHi “Tpetbero TvMna” ¢ NOMIHOCTbIO aBTOMATU3UPOBAHHBIM NPO-
U3BOACTBOM W 3aMKHYTbIM TEXHOJIOrMUYECKUM LUKNOM (DYHKLMIO ynpaBe-
HWA NEePCOHANIOM OXMAAIOT KapAHHaNbHble NepemMeHbl.

Mo MHeHWIO 3anafiHbiX COLMOMIOroB, Ha TakKUX NPEAnpPUATUAX OOJIXKHbI
CNOXUTbCA HOBblE COUUA/bHbIE OMHOWEHUS AeUeHTPaNIUu30BaHHOrO Xa-
pakTepa, B KOTOPbIX aKLeHT ByeT nepeHeceH Ha MecTO WU POJib JIMUHOCTH
B Ko/eKTUBe. [103TOMY M3MEHSIOTCS M PYHKLUMKU KaapoBOM Ciy>Kbbl, KO-
Topas nepecrtaeT 6biITb “noXxapHoW KoMaHoW” ANf TyWeHWs oYaroB Co-
LMasbHOM HanpskeHHOCTU. [naBHOM ee 3afadei cTaHOBUTCS paspaboTka
NOJIMTUKK yNpaBfeHWUs 3aHATOCTbIO, NO3BONAIOLLEN HA BCEX YPOBHAX BOC-
NPUHUMATb TEXHONOMMUECKHE HOBOBBEAEHMWS, He Oyayuu NpPUBA3aHHOW K
ycTosBlenca npodeccun U Mecty pabotbl. PaspaboTka nosumuku 3aHs-
Mocmu BKNKOYAET NepenoAroTOBKY KaflpoB, X NPOABHXKEHHUE, OLeHKY pa-
60Tbl, cobecenoBanus, BbiaeneHue yuebHbix nocobui v T. n. BaxkHo Ha
BCEX YPOBHSAX NOOWPATL pabOTHUKOB, OBMafEBAIOWMX APYIMMH Crieurasb-
HOCTAIMW W TOTOBbIX K AasbHekwen ydyebe. B opraHuszaumoHHoM nnaHe
KagpoBas cnyxxba Jo/KHa CTPEMUTBCA K AelUeHTpanusauuu v cokpalle-
HUIO MepapXHUUECKUX CTyNeHel B peLleHWH BONpOCOoB.

B HoBbIX ycnosuax pabomuuxu kadpoBol cayxc6bl [ONXKHBI COOTBET-
CTBOBaTb ClefyloWnM TpeboBaHWsAM: ObiTb CNOCOBHLIMM NOHUMATb COLM-
aNbHO-3KOHOMMHUYECKME U TEXHOJIOrMUECKUe MPOLECChl, NPOUCXOAsLLHE B
CTpaHe W 3a pybexkoM, U yMeTb HayuuTb 3TOMY Apyrux; obnagatb cneuu-
anbHbIMU 3HAHUAMK B 061ACTU OpraHW3aLuu NPOU3BOACTBA, U B YACTHO-
CTH 3hhEKTUBHbIX METOLIOB TPYAa; YMeTb 0bpalLaTbcsi C COBPEMEHHOM Bbl-
YUCNUTENIbHOM TEXHWKOMW; MOHWMAaTb COLMaNibHble MOKa3aTeNu, 4ToObl
3apaHee onpefenATb BAUSHWE TOrO WM MHOrO hakTopa Ha >KU3Hb OT-
LeNbHOro YesoBeka M Kosiektuea B uenom [1].

4.2. OpraHunsaumsi KagpoBomn Cnyxobl

MpumMepom opraH13auun KagpoBOK Cy>KObl Ha NONHOCTBIO aBTOMATH-
3UPOBaHHbIX NPEANPUATUAX C 3aMKHYTbIM TEXHOJIOTMYECKUM LIMK/IOM MO-
rYyT CNY>XXWTb TaK Ha3blBaeMble 3/IEKTPOHHblE pupMbl. 3aecb 2s1aBHbIMU
3a0ayamu cnyxbbl ynpasieHUs NepcoHaoM ABNAIOTCSA MOUCKW NyTeH Npw-
06LieHUs pabOTHUKOB K AEATENBHOCTU NPEANPUATUS, Pa3BUTHE WX UHAHW-
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BUAYaNbHbIX CNOCOBHOCTEN, NOOLLPEHHE fyXa TBOPHECTBA M NPEANPUHAM-
unBocTU. [lMpekTopa OTAENOB “YesioBeYeCKUX OTHOLEHUM” OTBedaloT 3a
pe3y/ibTaTbl COLMaNbHOIO XapakTepa (MopasbHbIi KauMart, nogbop kaa-
POB W T. N.); X paboTa OLEHUBAETCS MO KOJIMYECTBEHHbIM KPUTEPHUSIM.
MoBceMecTHO UCMONb3YIOTCS CTaTUCTUYECKME METObI, BAUSAIOLLME Ha NpH-
HATWE HeobxonLuMbIX peweHui. LLIMpoko npuMeHstoTCA KoMmbloTepbl W
Lpyrasi HoBeMLas TeXHUKa.

C uenblo cospaHus “cemeiHol atMocdepbl” Ha NPeanpUsaTUaX py-
KOBOZMTE/IM MOMUMO Pa3/IMYHOro pofa BCTped B HedhopManbHOM obcTa-
HOBKE 4acTo OblBAIOT B Lexax, BbIC/YLUMBAS 3aMedaH1s U NPenoXKeH s
pabOTHUKOB HEMOCPEACTBEHHO Ha pabounx mectax. [onyueHHble pesynb-
TaTbl AOBOASATCS A0 BCEOOLLErO CBEAEHWS — B LEXaX MOXHO BUAETb WH-
chopMauoHHble Tabno 0 xof4e NPOU3BOACTBA, KOSMUECTBE NOTpebuTeNen,
MX OTHOLUEHUHW K NPOAYKLMH, ABUXKEHHH aKLUH, COCTOSIHUM TOBApooBopo-
TauT. A

CTuMyIMpoBaH1io nepcoHana K TBOPUECKOMyY Tpyay crnocobcTeyer eub-
Kas opeanusayus mpyda: Hap 3ajaHusaMu pabotaioT rpynnamu (6pura-
LaMH), CTPYKTypa KOTOpPbIX O4YeHb MOABUXKHA U He NofBepXKeHa chopma-
NIU3MY; NMOOLLPSETCS KOHKYPeHUMs (COpeBHOBaHWE) Mexay rpynnaMu w
aaxe nybnuposaHue paboT, LONYLLEHHbIE OWKWOKKU HE BERYT K CaHKLMUAM,
ycnex o6s3atesibHO BO3HArpaykAaeTcs MatepyasibHO, MPUYEM B KOPOTKHE
cpoku. CTaBka Lenaercs Ha WHAMBUAYa/bHOro paboTHWKa, HO B COCTase
rpynnbl. Ha KpynHbiX NpeanpuaTusx perynsipHo nNpoBOAST aHKeTUpPOBaHHUe
pabOTHUKOB C LE/bIO U3YYeHWsi OOLLECTBEHHOTO MHEHHUS, B BOMbLIMHCTBE
CnyyaeB 37O fAenaeTcs aHoHWMHO. BaxkHoe mecto B pabote Kagposo#
cny>0bl 3aHUMaET NpodeccHoHaibHas NoAroToBKa nepcoHana ans ober-
UeHHUs BHYTPEHHWUX NepeMeLLeHni cneLManvcTos.

[Tod6opy kadpoB npupaloT NepBOCTENEHHOE 3HAYEHWe; B 3TOM NpPO-
LLleCCe Y4acTBYIOT HEe TOJIbKO HauafibHUK CNy>KObl KQAPOB W BbiCLUWE MPea-
CTaBUTE/IM aAMMHUCTPALMK, HO W 3auHTepecoBaHHas Opuraga. C uenbio
CHWXXEeHUS| PacXofoB HA MOWUCK KBaNU(PHULUPOBAHHbIX KaApPOB afMUHUCT-
pauusi He TONbKO MyB/IMKYET CMUCKKW UMEIOLLMXCSA BaKAHCHHU, HO U NpeMu-
pyeT cBoux paboTHukos (B pasmepe 500 gonnapos) 3a kaxgoro npeasio-
YKEHHOrO UMM KaHAuAaTa, yCrewHo BblAEPXKABLLEro WCMbiTaTe/bHbIM CPOK.
lnaBHble KpUTepuK OTOOPa KaJpPOB — TEXHWYECKas NOLrOTOBKA W MOTEH-
LManbHble BO3MOXHOCTH KaHAUAAaTa, COBMECTUMOCTb C KOJIIEKTUBOM Npej-
npuaTHs, ctabunbHOCTb paboTbl. BbiscHeHWe cnocobHOCTEN W 3HaHWM KaH-
AMAaTta NpoMCXOAMT B xofe 0OCTosTesIbHbIX COOecefoBaHWi, KOTOpble
MOryT HEOAHOKPATHO MOBTOPSATHCS.
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CobecedoBaHus NPUMEHSAIOTCA TaKXe A/ eXerogHoW aTTecTauuu
PYKOBOAALLEro 3BeHa U CNeLuasMcToB, a AN OCTaNbHOroO NepcoHana oHM
nposoasTca Asaxabl B rog. OueHka paBOTHUKOB BEAETCS C YUETOM TOrO,
B KAKOM CTeneHu peann3oBaHbl NOCTaB/IEHHble nepes rpynnok (6puranoi)
3apaun. Kaxxabiit paboTHUK MOXKET BbICKa3aTb CBOE MHEHHE O MyTSX yyu-
weHus paboTbl, NOC/Ie Yero rpynna Hamedaer njaaH LENCTBMN, UHOTAA C
nomolupto cneunanucra. B xope cobecenoBaHus AUPEKLMS MOXKET UCMOJb-
30BaTb 3apaHee NOArOTOB/MEHHbIE (POPMYSPLI-ONPOCHUKU. B HekoTOpbIX
KOMMNaHUAX NOAUYUHEHHble B HeO(HLUANbHOM NOPSAKE AAIOT aTTecTaluio
cTaplemMy no AO/HKHOCTU PYKOBOAWTENIO C TeM, 4ToObl OH MOr W3BEYb
HeobxoauMble ypoku Ha Byaywee. Mpu oueHke pabBOTHUKOB OUPEKLMWS
NPEANPUATHS, KaK NPaBu/o, HE YUUTbIBAET AOMYLLEHHbIE UMW paHee OLING-
KM, MBO UCXOOUT U3 MPHUHLKNA, YTO NPEANPHUUMUHBOCTb BCErAa CBS3aHa C
PUCKOM, KOTOPbIM MOXET Bjieub 3a COBOW OWHOKHM.

KonuyecmBo compyorukoB cayxbei KaopoB 3aBUCHT B NEPBYIO ove-
pefb OT OBLEro Yucna 3aHATbIX Ha NPEANPHUATHHA PaboUMX W CayXKaLWX.
Ho dpaHuy3ckue creuuanuctbl CHUUTAIOT, YTO NMPU 3TOM HYXKHO YUYWUTbIBATb
cnepylowme MoMeHTbl. Mx cooTHoweHue Bceraa G6onblue ais HebGonbLmnx
W CPeAHWX NpeanpuaTHiA, Wbo KanpoBylo Cny>kby HeuenecoobpasHo co-
KpalaTb HUXKEe onpefesieHHOro YPOBHS B CWJly TOrO, YTO OHa [OJIXKHa
obecreunBaTb B NOJIHOM 0ObeMe (PYHKLUMOHWPOBaHWe BCEX 0OacTen Tpy-
[OBbIX OTHOLWeHWH. Ha KpynHbiX Xe NpeAnpUATUAX BCerga UMeeTcs BO3-
MOXHOCTb CIKOHOMMTb HA YWC/IEHHOM COCTaBe KaApoBoW ciyxObl 6e3
3ameTHoOro yuwepba ans uHtepecos Kosnektusa. O6bem paboTtbl Kagpo-
BOM CNy»KObl 3HAUMTENIBHO YBE/IMYMBAETCS, KOTAA €W NPUXOAUTCS 0bCay-
YKMBATb pasfiMuHble NO XapaKTepy MPOW3BOLCTBEHHbIE YYAaCTKW MM KOT-
LA OHWU TeppuTOopuanbHo pasbpocaHbl. CpaBHeHWe MNPOMbILLIEHHbIX
NPEANPUATHI C YUPEXKLEHUAMU CepPbl 0OCNY>KUBAHUSI CBULETENbCTBYET O
TOM, 4YTO Yy NOC/EAHUX KaapoBas cnyxba HacuuTbiBaeT Hosiblue paboTHH-
KOB M3-3a OTCYTCTBMUS HU3LLEro 3BEHa YNpPaB/ieHYECKUX KaLpOoB NPOMbILL-
NIeHHOTO Tuna (6puragMpoB, MacTepoB), KOTOPbIE MOTYT B3SATb Ha cebs uc-
NOJIHEHWE HEKOTOPbIX (PYHKLMH KaapOoBOW CayObl.

®paHuy3cKkHWe cneuruanucTbl, aHalu3upys posib U OYHKLMK KafgpOBOW
cny>0bl, BbIAENAIOT Mpu 0CHOBHBIX HaNPaBaeHus:

e rnaBHoe — Habop M YBOJIbHEHWE NEPCOHana, BOMPOChI 3apniarbl, AUC-
LMNKHbI TPYAA, OTHOLWEHUS C Npodcoo3aMU — HOCUT aMUHUCTpa-
TUBHbIA XapaKTep U pacCuMTaHO Ha KOPOTKUH NEepHUOA BPEeMEHH; NpH
3TOM Haya/ibHUK KagpoBOM Cy>KObl 0BbIYHO HE BXOAWT B COCTaB BbIC-
Wero 3BeHa PYKOBOACTBA NMPEANPUATUS UK YUPEXKAEHUS;

46



® NJaHOBOE PYKOBOACTBO C LE/blo “rapMOHM3auMK” pasfnuHbIX acnek-
TOB COLMabHBIX W YENIOBEUECKHX NPOoB/ieM Ha NPefnpHATHH: NpUeM Ha
paboTy, NpotheccUoHaNbHO-TEXHUUECKAs NOLMOTOBKA, NPOABHUKEHHE
Ka[poB, YCNOBUA TPyAa, 3apaboTHas niara, OTHOLEHHUS ¢ Npodcoto3a-
MHW; NPU 3TOM PYKOBOAWTENb KagpOBOH CnyX6bl 0ObIYHO BXOAMT B
COCTaB BbICLLErO YNPaBAEHYECKOro 3BEHa;

e LesieHanpasfeHHOe ynpaBieH1e NPeanpUaTUEM, PACCHMTaHHbIM Ha nep-
CNeKTUBY, rae Kaaposas cnyxba AomKHa cofeicTBOBaTb JOCTHKEHHIO
CTabUNbHOCTH B KOINIEKTHBE, MOBbILIEHUIO 3KOHOMUUYECKUX NoKasaTe-
nek B pabote, cos3gaH1io 06CTaHOBKK “couuanbHoro mupa”; npu atom
pykoBoauTenb otaena (ynpaeneHus) kagpos 06s3aTefibHO BXOAWT B
OMPEKTOPCKHI COBET, a COTPYAHMKH KaapoBO# cayxbbl cuuTaloTCs
“chyHKLUMOHANbHBIMU criy>Kawmumu”.

Paznuuna Mexkay 3TUMW HanpaBleHUsMU LesTeNbHOCTH KaApOBOM
cny>kBbl MOXHO 0BBACHUTL Cieaylolwmrm obpasoM. B nepBom cayqae npu
CO3JaHUK HOBOrO NPEANPUATHA PYKOBOAMTENb KaapOBOH Cy>kObl HaOM-
paeT nepcoHan nocse Toro, Kak AUpeKuMen onpeaeneHbl 3agadun npous-
BOACTBA W NOA HUX NojsefeHa TexHuueckas Hasa.

Bo Bmopom cayyae ot kanposoro pykosoautens Tpebyerca paspa-
60TKa nnaHa MeponpUATMH B 06NacTH NPOGECCHOHaNbHO-TEXHUUYECKOW
NOArOTOBKM, TPAHCMOPTa, NOACOOHbIX CAYXKO W T. n.

B cootBeTcTBUM C mpembum HanpaBaeHueM PyKOBOAWTENS KaAPOBOM
cny>6bl NPUBIEKAIOT K NpeaBapUTeNbHOM paboTe No onpeaeneHuio KoH-
TypoB Oyayliero npeanpuaTUs HapaBHE C AMPEKTOPaMM TEXHUUECKOW
1 KOMMEPUECKOM CNyx6.

Korpa peub uaet o HaliMe pabouei cunbl, TO B NEPBOM Cllyuae Ha pa-
60Ty NPUHUMAIOT JIUL, CYLLLECTBYIOLMX NPODECCHUI, BO BTOPOM — pacCuu-
TbiBalOT NOTPEBHOCTH B pabouel cune Ha rof Brnepes C yUeTOM BO3MOXK-
HOCTEW Pa3BUTUS NPEANPUATHS, HAIMYKA TPYAOBbIX PECYPCOB, BO3PACTHOrO
U KBaJIMPUKALHUOHHOIO YPOBHEW COTPYAHWUKOB, HEOBXOAUMOCTH BHYTPEH-
HUX NepecTaHOBOK KaapoB. B ycnoeuax peanusaumu TpeTbero Hanpasse-
HUS KagpoBas ciy>kba uMeeT AOCTYN KO BCEMY KOMMIEKCY ynpasaeHyec-
KUX pelueHui, Byab To Habop nepcoHana, peopraHu3auus CTPYKTYpbl,
M3MEHEHWe CUCTEMbI ynpaBneHus W T. n. HekoTopble pykoBoguTenu cuu-
TaloT, UTO BOMPOCHI HalMa pabouyer CUAbl — 3TO CTpaTernyeckas npo-
6nemMa pasBUTUSA NPEANPUATHA B YCNOBUAX KOHKYPEHLMUH.

HeBo3MOXXHO onpenennTb NOCTOAHHbIM “YHUDUUMPOBaHHBIK” TUN py-
k0Bodumens kadpoBol cayx6el, TaK Kak ero CTaTyc 3aBUCHT KaK OT Xa-
pakTepa NpeanpusTHs, Tak BO MHOFOM W OT B3rNsfa PYKOBOAMTENS Ha
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MECTO W 3HaueHWe KagpoBoW cayxObl. ECTECTBEHHO, UTO Ha MESKWX W
CPeAHHUX NPEeanpUATUAX PYKOBOAUTENM WHOrAa NOAMEHAIOT KaApoBble
cny>kObl, OPUEHTUPYSACL Ha “noBcefHeBHbIM auanor” ¢ nepcoHanom. Ha
KPYNHbIX NPEANPHUATUAX, HA0OOPOT, HabMOAAETCS WMPOKKI CNEKTP Cyxeb-
HbIX MOCTOB, 3aHUMAEMbIX PYKOBOAMTENSAMHU KafpOoBbIX Cy>K6: OT Hauanb-
HUKa oTaena (ynpaeneHwus) Kagpos, “mupekTopa” no kagpam (Mau no
couuanbHbIM BONPOCaM) 4O 3aMECTUTENS FreHepasibHOro AMpeKTopa npes-
NPUATHUS UKW KOMNAHUK.

Ha kpynueix npednpusmusx kapposas cny>kba BbINOJIHAET Cregyto-

wue pyHKUHUH:

afMUHWUCTPaTUBHAs LesATe/bHOCTb, obecnedynBalowas npakTUHecKoe
NPUMEHEHWE MOJIOXKEHWH CYLLECTBYIOLLErO 3aKOHOAATENbCTBA B 06/1a-
CTM TPYZa M KOJIEKTUBHBIX LOTOBOPOB, BK/OUas BONPOCHI 3apaboTHOM
nnartbl;

peLueHHe BONPOCOB TPYAOYCTPOMCTBA, B TOM YUC/e NPUEM Ha pabory,
03HaKOMJIeHHe C paboynM MECTOM W YC/IOBUAMMW TPyLa, NEPEBOA Ha
Lpyryio paboTy, NpoABUXKeHWE MO NPOU3BOACTBEHHOW MAK CyKeBHOM
NecTHUUE;

OCYLLECTBNIEHWE NPOGECCUOHAIbHO-TEXHUYECKOHM NMOArOTOBKH, Hanpas-
JIEHHOM Ha BbISIB/IEHWE MOTEHLMaNIbHbIX BO3MOXKHOCTEN COTPYAHUKOB C
Lenblo MX JanbHenwero ciyxebHoro pocra;

pelleHHe BONPOCOB MaTepUasibHOrO BO3HarpaXkAeH s, BKlodyas atre-
cTaumio paboumx MecT U NoCTOB, ONpPefesieHHe CTPYKTYpbl 3apaboTHOM
nnaTbl C y4eTOM COLMasNbHbIX NIbrOT, CTaTEN KOJIJIEKTUBHOIO [OroBopa
U NOJIOXKEHUS Ha pbiHKEe Tpynha;

peryiMpoBaHWe OTHOLUEHWH COLMaNbHOTO XapakTepa, B TOM uuc/e
obecneyeHWe KOHTaKTOB C NPod)colo3amMmn 1 BbIBOPHBIMU OpraHamu,
NOArOTOBKA KOJIIEKTUBHbBIX AOrOBOPOB, COAEUCTBUE NPOBELEHWIO 06-
LLLECTBEHHbIX MEPONPUSATUH, BbISBIEHWE NPUUYUH COLMaNbHOW Hanps-
YKEHHOCTH B KOJIIEKTUBE U T. A.;

KOHTPO/Ib 3a YC/IOBUSIMU TPYAA W TEXHUKOW Ge3onacHoOCTH.

Kpome nepeuncneHHbix yHKLHUM Ha OTAE/IbHbIX NMPEAnpPUATUSX Kaj-

poBble CNyXObl MOTYT 3aHUMATbCS BOMPOCAMM LUTATHOTO PacnucaH1s (ero
CTPYKTYpPbl U OpraHu3auuM), yperyiMpoBaHUEM TPYAOBbIX KOH(UKTOB W
CMopoB topuauyeckoro xapaktepa [1].
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4.3. Ponb kagpoBbIx cnyx6 B hopMmnpoBaHum
NPOU3BOACTBEHHbIX KOSINIEKTUBOB
N X pasBUTUN

Kagposble ciy>k6bl 3aHMMAIOT OAHO W3 BEAYLLMX MECT B annapare yn-
paBfieHUs rocyfapCTBeHHbIMU OpraH13auUaMu W YacTHbIMKU hupMamu. Kak
NPaBKU/IO, OHWU KOMIMIEKTYIOTCS OMbITHbIMK PABOTHUKAMM, XOPOLLO 3HAIOLLHU-
MW BCE CTOPOHbI XKU3HU OpraHu3auui U chupmM, 3agaun U hyHKLUK UX NOSA-
pasgenerunt. Mpu 3ToM 0coboe BHUMAaHWE YAENAETCA UX MaTepUanbHOMY
MOJIOXKEHHIO: €C/IM B NpoLU/ible rofpl 3apaboTHas nnara Kagposbix paboT-
HukoB coctaensna 60% 3apaboTka cneuranicTos No MapKeTHUHry, TO Ceu-
uac — 80—85% oknapa 3TOM BbICOKOOMIAUMBAEMON KaTeropum ynpassieH-
ueckoro nepcoHana.

AeamensHocmes kadpoBsix cayx6 B OCHOBHOM HanpassieHa Ha Bbl-
NoJiHeHWe cneaytoLlmnx yHKLWH:

e obecnedyeHue BCEX y4acTKOB MPOM3BOLCTBA HEOOXOAUMbBIMU MO NPO-
checcuu v KBanudukauun paboTHUKamu;

e pa3paboTKy MEepPONPUATHI MO CTUMYJIMPOBAHUIO AEATESIbHOCTH paboT-
HWKOB, HanpaB/eHHOW Ha BbICOKONPOW3BOAWUTENbHbIN U 3D(EKTUBHbIN
TPYA;

e obecrnedeHune HenpepbiBHOTO 0OYYEHUS W MOBbILIEHUS KBaMDUKALMKU
BCEX PabOTHWUKOB.

BbinonHeHHIo nepeuncieHHbiX OyHKLUUN NOAYUHEHA CMPYKmMYypa Kao-
POBbIX CAYHH, B COCTAB KOTOPOW BXOAAT NOAPA3AENeHHs, 3aHUMAIOLLU-
ecs pabounm nepcoHanom, U oThaesibHble NOAPa3aeNieHus, obecneunsaro-
LKe KOMMNeKTOBaHWe PyKOBOAALWMX KaapoB. [ocneaHue noapaspenexus
NOAUUHSAIOTCA HEMNOCPELCTBEHHO OAHOMY W3 CTaTC-CEKpeTapei B MWHM-
cTepcTBax U BELOMCTBaxX WM NPe3uAeHTy YacTHOM hupMbl. MMeHHO 3TH
Cy»6bl BbIAENAOT MOIOLbIX NEPCMNEKTUBHBIX CMELUATIUCTOB, OPraHU3yIoT
UX noc/efoBaTe/ibHOe NepeMelLeHne No Nnojpa3fesneHusM, pelatoT Bon-
pocbl HanpaefieHWs Ha obyderune. OHM >Ke OCYLLECTBAAIOT NOAO0P KaHAH-
[ATOB Ha PYKOBOASLLME AOMKHOCTH CO CTOPOHBI.

Bo MHormMx crtpaHax uMMmeloTcsi cneuuasbHble accoyuayuu pabomHu-
K0B KadpoBuix cayx6: Hanpumep, MepmaHckoe oblecTBo no Bonpocam
PYKOBOACTBA KaApaMM, KOTOpPOe LEeUCTByeT Ha KOMMEPYEeCKUX Hadanax.
OHo obbeauHseT okono 1000 komnaHui U oUpM, KOTOPbIE C MNOMOLLbIO
BCTYNWUTE/IbHBIX B3HOCOB chopMupytoT Brogket Obectsa, obecrneunsas ero

49



atpcpekTHBHYIO AeaTenbHocTb. CyMMa B3HOCOB 3aBUCUT OT obopoTa drpM.
LLtar O6wecTsa HacuuTbiBaeT 30 yen., B ux uncne 10 npenopasarene.

LesTtenbHocTb Takux obLiecTs No BonpocaM PyKOBOACTBA KaApamu

pa3BuBaETCA MO CAEAYIOWMUM HanpaB/EHUAM:
e ocyuecteneHre obMeHa onbIToM B 061acTH KaapoBok paboTbl;
e BefleHWe MH(OPMALUOHHOro BaHKa Mo NPaBOBbIM W MHbIM BOMPOCAM

KagpoBoK paboTbi;

e BbINycK XypHana “YnpaeneHue Kagpamu” W nybauvkauus gpyrux cre-

UManbHbIX MaTepuasnos.

MoBbilweHHe MHTepeca KaapoBbiX PAaBOTHUKOB K 0BMEHY OMbITOM U yC-
newHas paboTta OTAeNbHbIX FPYMN TaKMX OOLECTB NPUBEW K NOSBAEHHIO
HoBbIx rpynn. Hanpumep, nHopmauroHHas cuctema epmarckoro obue-
CTBa MO BOMPOCaM PYyKOBOACTBA KaApamu MPefoCTaB/sieT CBOMM YJfieHaM
Takue CBeAeHHS:

e HOBble Ny6/MKaLMKU NO KafpoBbiM BOMpPOCaM;

® CpaBHWUTEJsIbHbIW aHaNM3 TapUdPOB U KBAIMPHUKALMOHHDBIX PYHKLHUH NO
pas/inuHbIM chupmam;

®  CTaTUCTUKY TPYAOEMKOCTH BbINOJIHEHUS KalpoBbiX, 06pa3oBaTesibHbIX W

CoLManbHbIX PYHKUMHK B pUpMax;
® CTATUCTUKY CNY»eOHbIX KOMaHAUPOBOK W COLEPXKaHHs cnykebHoro

TpaHcnopTa;
® [aHHble O 3apnjaTe MOJIOAbIX CMELMUaSIMCTOB U HEKOTOPbLIX APYrUX

Kateropwi paboTHUKOB B oMpMax.

Bonbwoe mecto B geatenbHoctu MepmaHckoro obuiectea no Bonpo-
caM PYKOBOACTBA KagpaMu 3aHMMaeT NpOBeAeHWEe PEerysipHbiX CEMWHa-
pOB AnA KaapoBbix paboTHUKOB. B TeueHne Tpex Hefenb Tam paccMmarpu-
BalOTCS BONPOCHI TPYAOBOro npasa M TapUOHOM NOSIMTUKH, BUAbI TPYAOBbIX
noroesopos, pabouune Tapudbl, BONPOCbl TMOKOro UCNONb30BaHWUs Tpya
NAaHUPOBAHWSA LUTATHOrO PacnucaHus, CTPYKTYpa NpeanpUaTHs 1 adpdek-
TUBHOCTb YNpaB/iEHUs Kagpami, a Tak)Ke KOMaHAMPOBOK 3a rpaHuuy. Mpo-
BOASATCA Cbe3fbl HaualbHWUKOB OTAeNoB Kaapos. Mocpeacteom nybnvka-
unii ObuLecTBO NOCTOAHHO BeAeT Avanor Co CBOMMM uneHamu [1].
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Llenu u ocHOBHble MeToAbI
ynpaBJ/ieHHUsl NepPCOHANOM

5.1. Cnaraemble cucTeMbl yrpaBneHus
nepcoHanom

SdpdeKTHUBHbIE CHCTEMbI YNIPpABNEHUS NEPCOHANIOM BKJIIOUAIOT, Kak
NPaBKIO, TPU B3aUMOCBA3aHHbIE NOLCUCTEMbI — WCMOJHUTENEN, paboT
UHOopMaLMoHHOro obecneuenus ynpasnenus [1, c. 76—83]. Moacucrema
UCMONHUTENEN COAEPIKUT CBEAEHUA O CNOCOBHOCTAX, UHTEpecax U MOTH-
Bax COTPYAHWUKOB; nofcucteMa paboT — O BCEBO3MOXKHbIX 3aAaHUAX, NPo-
eKTax, WHOMBULYAsbHbIX POJiX, UCMOJIHEHHE KOTOPbIX HeobXxoaumo ans
opraHu3aLmWu; nogcucTeMa MHMOPMaLMOHHOro obecneyeHus ynpasiaeHus
obbeauHseT ceegeHus ob UcnonHUTensx, paboTax U NPUHATON NpaKTUKe
nepemMeLLeHnsi COTPYLHWUKOB, Ha3HAUEHUS UX Ha OnpepesieHHble BUAbI pa-
60T 1M gomKkHOCTH. PaccMoTpuM gaHHble nogcucTembl nogpobree [1; 4].

lTodcucmema ucnosHumenei

Om6op u Hatm

B 3tol 06nacT MHOrMe hMpMbl CAeAyOT Upe3BblyaiHO YNpPOLEHHOM
CTpaTeruu, CTPEMSCb NPUBMEKATb CMELUaNUCTOB BbICLIEN KBASIM(IMKALMM
obewwan UM “3o0n0Tble ropbl”. ITO YACTO NPUBOAMT K TOMY, UTO KBaNWUMHU-
Kauus CreLranmucToB npesbilaeT NoTpebHOCTH opraH13aumu, a caMu cheLm-

51



aJIUCTbl UCNbITbIBAIOT Pa30o4apoBaHHUE, TaK KakK (*)HpMa-HaHMMaTeﬂb He Bbl-
nosHAeT B3sTbIX Ha cebsa obs3aTenbcTs.

Haubonee acpchekTMBHO AelicTBYIOLIME KOMNAHWU NpoBOAAT oTbop
KaHAM[ATOB Ha OCHOBE TOUYHOrO NpefBapUTeNnbHOro aHan13a TpebosaHui,
npeabABNsAeMbIX K UCMOMHUTENIO onpeaeneHHol paboTbl. Kanauaaty npe-
JnocTaBnseTcs noapobHas W peanbHas MHOPMaLMA O npefnaraemMoi pa-
6oTe ¢ TeM, utobbl OH OCO3HAHHO caenan CBo Bbibop.

[TodzomoBumenbHbili nepuod obyyeHus

MHorue KoMnaHuu owMBOYHO NonaraloT, YTO AOCTATOUHO nofobpaTth
XOpollero KaHauMpata — WM OH HauHeT 3dppekTUBHO paboTaTth cpasy ke
CO BCTyn/ieHUeM B JosKHOCTb. OnbIT NepefoBbIX KOMNaHUK NOKa3blBaerT,
UTO Aake CreuuasnMcTam BbICOKOW KBANM(PUKALMKU HYXKEH OonpeaeneHHbIi
nepuoa, CBA3aHHbIM C afanTaurel K KOHKPETHbIM ycnoBusam pabotsl. Ha-
npuUMep, UHXeHep — CMeLMUaIMCT N0 KOMMbIOTEPHbIM cUcTeMaM — 0B6blu-
HO He UMeeT HeODOXOAMMbIX HAaBbIKOB AJ1f PELIeHUs peasibHbiX NPOM3BOj-
CTBEHHbIX npobnem, AN COBMECTHOrO aHa/iv3a BapuaHTOB AEWCTBUH B
rpynnax. C yueToM aToro sefylime pMpMbl CO3aNu pasfiMuHble CUCTEMDI
Haya/bHOM MOArOTOBKWM M ajanTauuu. Tak, aMepuKaHcKas KOMMaHus
“Motorola” 3aknioyaeT ¢ HOBbIMU COTPYAHMKAMH KOHTPAKT Ha MPOXOXK-
JeHWe ABYXrOAMYHON NOArOTOBKM NO OBLIMM M ChelManbHbiM AUCLUMNIK-
HaMm. Hedptanas komnanua “Esso” npakTHUKyeT yCKOPEeHHble ropU3oHTaNb-
Hble NepeMelLeHHsi COTPYAHWUKOB B HauaNbHbI NEPUOL UX [EeATE/IbHOCTH,
uTOGblI CPOPMHPOBATL Y HUX LUIMPOKOE MpPeAcTaB/ieHHe O HanpaBleHUAaX
LeATeNIbHOCTH (OUPMbI.

Onpedenenue yenel u BoznazpaxcoeHul

TpynoBasi MOTHBaLMA ABNSETCA OQHOM U3 KNtoueBbiX NpobieM B opra-
HU3auusax. MHorve doupMbl Bo3naraloT He0BOCHOBaHHO BosbluMe HaaexX-
bl Ha JEeHEeXHble BO3HarpaXkgeHUs U CTUMYJIUPYIOLLYIO poJsib chopMasb-
Horo cratyca. [ledcTBeHHOCTb NOAOBHbIX CUCTEM HEBe/NMKa, TaK Kak
C/IOXKHO NOAAEPKUBATb PaLMOHANIbHOE COOTHOLLEHHE MEXAY LOCTHUXEHU-
€M KOHKPETHbIX LieJied, CTaTyCOM U pa3MepaMu BO3HarparkaeHui.

Benyuime komnanuu 6onblioe BHUMaHWe yAENnsioT NOCTAHOBKE Liesen
u 3agay. Heobxoanmo, utobbl B 3TOM NpoLecce akTUBHOE YYacTHe NPUHH-
Man 6y,u,yu.|,MF1 UCMNOJIHUTENb, KOTOPbIW LOJIYKEH NOATBEPANUTD, UTO 3TH LiEHU
Ana Hero aBndaroTca 3Ha4yuMbiMU U OOCTUXKUMbIMMU. CBﬂ3b YPOBHA BO3Ha-
rpaxxneHna ¢ 0OCTUXXeHHUEM COBMECTHO NOCTaBJIEHHbIX u,eneﬁ O6ECI'Iel-IM-
BaeT MOTHMBALMIO yepe3 OLEHKY pe3y/nbTatoB. [leMCTBEHHOCTb TaKMX CUC-
TEéM NnoBbllLaeTCAa C yBe/IMHEHHUEM YaCTOTbI O6paTHbIX c39|3e171.
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Cuctemy npsiMbIX LEHEXHbIX BO3HArpaXkAeHWH LenecoobpasHo fonos-
HATb KOCBEHHbIMW MEpaMW NPU3HAHWUSA NPOAYKTUBHOCTH COTPYAHUKOB, KO-
TOpble BK/IIOHAOT NpefocTaB/ieHne UM Bosibluer CaMOCTOATENbHOCTH, OT-
BETCTBEHHOCTH MPU BbIMOJSIHEHWU KaK CTaHAaPTHbIX, TaK W TBOPUECKHX
3apaHui [1; 4].

lTodcucmema pabom
Yyacmue 8 npuHsmuu pewerul

C/MIWLIKOM H4acTo opraHu3auuu NepeposKaaloTcs B XKecTKue Blopokpa-
THU, TAe LUenu opMUPYIOTCA He II0AbMH, a ONpeaeNeHHbIMU NpaBuaamu,
roe cuctema NpUHATHUS PELIEeHUH BbIPOXKAAETCS B aBTOPUTAPHYIO CUCTEMY
KOMaHg M KOHTposis. ABTOpUTapHbie U BIOPOKPaTUUECKME CUCTEMbI pas-
pYLUAIOT MOTHBALMIO, CO3JAIOT Y COTPYLHWUKOB oLlyLieHue beccunus.

MU3BecTHO, UTO KauecTBO peLleHUi NOBbIWAETCS, €C/M B MX pa3pabort-
Ke NPUHUMAIOT yuyacTue ByaylumMe HEMOCPEACTBEHHbIE UCTOHUTENM. [laxke
B TaKMX FMraHTCKWx Koprnopauusx, kak “General Electric” (CLUA), npea-
CTaBMTE/IM BbICLIErO PYKOBOACTBA PETY/ISIPHO NMPOBOASAT BCTpeuu ¢ pabo-
UMMM W COTPYAHMKAMM PassiMuHbIX YPOBHEW Ans obcyxaeHus Hauwbonee
Ba>KHbIX NPOBMEM W BO3MOXKHbIX BAPUAHTOB WX pelueHuid. CneunanucTo
no ynpaejieHWIo NEPCOHANOM AOMKHbI OPUEHTUPOBATb MEHELXKEPOB BCEX
KaTeropui Ha LMPOKOE NPHUBJIEYEHHE UCTIOSIHUTENEN K YUACTHIO B 0OCYX-
LEHWU U MPUHATUU peLLeHUN.

[TpoexkmupoBarue pabom

Cnuwkom rnybokoe pasgesneHue TpyAa NpUBENO K Ype3MepHow dpar-
MEeHTauun paboT, CHUXKEHUIO CMPOCa Ha KBAaNMMPULHUPOBAHHbBIX paboumx.
B nocnegHue roapl BO MHOMMX CTpaHax HabMtofaeTcs ABUXKEHUE B NPOTH-
BOMOJIOXXHOM HanpasneHuu. Hanpumep, komnanuu “Volvo” (Lseums)
u “Philips” (Hugepnangbl) nepebiMu cpeau 3anafHbix OUPM NPUCTYNHIM
K KOPEHHbIM npeobpa3osaHusM B opraHusauuu pabdor. lNpu yuactuu cne-
LMaNUCTOB MO YNpaB/eHUIO NePCOHaNoM ObliM CNPOEKTUPOBaHbI HOBbIE
BapuaHTbl NMPOW3BOACTBEHHbIX NMPOLECCOB, obecrneunBaloL e UHTENIEK-
TyanbHoe oboralieHue TpyAa, NOBbIlEHWE CTEMEeHU CaMOCTOATESIbHOCTH
M OTBETCTBEHHOCTM B MPUHATHW pelueHui. Takoh noaxon ocobeHHo npo-
LOYKTUBEH B YC/IOBUSAX ObICTPbIX TEXHONOrMYECKUX U3MEHEHHH.

C opiHOW CTOPOHDI, CYLLECTBYET ONaCHOCTb, YTO MHTEHCUBHAsS KOMMblO-
Tepu3alus NPOWU3BOLCTBA W YNpaBieHUs NpPUBEAeT K MOSIBNEHUIO HOBOW
YKECTKOM CHCTeMbl KOMaHA U KoHTpons. Ho, ¢ apyroi cTopoHbl, KOMMbio-
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Teépbl MOXXHO MUCNOJIb30BaTb U ANA CO34aHHUA HOBDbIX C*)OpM B3aMMOD,eI:I-
CTBUA B rpynnax. Bbl60p 3aBHUCHT OT NO3MLUHUKU CchelnuaiMCTOB NO ynpasie-
HUIO NepcoHasioM.

OpeaHu3zayuoHHoe npoekmupoBaHue

HoBsble noaxogpl K NPOEKTUPOBaHWIO PaboT M PaCLUMPEHHIO YUACTHS B
ynpaefieHUH CnocobCTBYIOT OCnabneHUIo BEPTUKAIbHOW YKECTKOCTH B yC-
JIOBUSIX OpraHu3aunoHHOM Wepapxun. OfHako npU COXpaHeHWU AUBWU3U-
OHHOM CTPYKTYpbl COBPEMEHHbIX OpraHuW3aLlui BO3HWKaeT OnacHOCTb He-
KOOPAMHWPOBAHHbIX LEMCTBUM MO rOPU3OHTaNM BCIEACTBUE W3JIULLHEN
»ecTkocTu cBsasu. Ecnm kaxkgoe otaeneHve Befet cebs kak “ManeHbkas
umnepus”, To pasHoobpasve BUAOB AEATENbHOCTM HE AAET KOMMaHWH
oXupaembix npeumyuiects. Cneunanucrol No ynpasBieHWIO NepPCcoOHasoM
LOJKHbI COLEMCTBOBATD Pa3pyLUEHUIO Takux 6apbepoB (BO3MOXKHO, NyTem
rOPU30OHTasIbHbIX NEepPEMELLEHUHA COTPYAHUKOB U UHTEHCUMMDUKALMOHHbIX
MOTOKOB MEXAY NOoApa3feNleHUsIMH).

Cmune ynpaBaenus

Heobxonumo ocosHatb, 4To cMcTeMa paboT He CBOAMTCA K hopMasib-
HOMY pacrnpefeneHuto 3afaHui 1 ponei. Menegykep nioboro ypoeHs aon-
YKEH UMETb NPEeACTaB/IEHUE O TOM, KaK ero pelleHue BMUCbiBaeTcs B 06-
Wue npoLecchbl ynpaeneHWs B KomnaHuu. Begyuwive cupmbl BKNagbiBatoT
3HauuTesIbHble CpeacTea B 0byyeHHe U MoBbileHUe KBaM(OMKaLMKU MeHe-
IPKEPOB A/1 TOro, 4ToObl CPOPMHUPOBATD LITAT KOMMETEHTHBIX U MHULMATHB-
HbIX cneunanucTos. Hanpumep, Ha kypcax B JloHgoHcKow WwKone 6usteca
MEeHeAXKepbl He TOJIbKO MOJyYaloT ONpeAesieHHble 3HaHUS, HO U Npuobpe-
TaloT NPaKTUYECKUE HABbIKK (HOPMUPOBaHUS ynpassieHYeckux “komaHg”
OJ15 COBMECTHOTO PEeLUEHWUs] KOHKPETHbIX MPOB/EM B CBOMX OpraHu3auu-
ax. CneunanucTbl No ynpaefieHUIO NEPCOHAJIOM HAMPAaBAAIOT Ha y4eby
MeHeAKepoB (PUPMbI, KOTOPbIM y4acTHe B NOAOOHbIX MPOrpaMmmax MoXeTt
npuHecTu Haubonbluyto nonb3y [1; 4].

lTodcucmema uHgpopmayuorHo2o obecneyeHus
ynpaBaeHus
Ouenka desmenoHocmu

,D,OCTM)KeHMe MaKCUMaJ/IbHOIrO COOTBETCTBUA MeXXAY UCNONHUTENAMU U
pabotamu TpebyeT HenpepbiBHOM obpaTtHOM cBA3W. OagHako celuac Haw-
6onee pacnpocTpaHeHbl CUCTEMbI OLEHKH AeATENbHOCTH, COPUEHTUPOBAH-
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Hble WCK/IIOYMTENIbHO Ha PacCMOTPeHHe OHOro KOMMOHEHTa MPOW3BOj-
CTBEHHOro npouecca — MUcnosiHuTenen. B HeKOTOpbIX KOMMNaHUAX cUcTe-
Mbl yrpaBieH1s 6a3upyloTca Ha ABYCTOPOHHMX OLEeHKaX, NO3BOMAIOWMX
COTpPyAHHUKaM nepuogmyeckun oueHuBatTb NpPUBNEKATE/IbHOCTb U OOCTHUXKU-
MOCTb Ll,el'lel‘:i, npepnaratb CBOU BapUaHTbl yﬂyHLIJEHM;i B OpraHuv3auuu pa-
60T U cTune ynpasneHus. Takoh noaxop obecneunsaeT HanpaeieHHOCTb
OLLeHOK Ha byayllyio AesTeNbHOCTb, a He TONbKO Ha npolunyio. Beayuime
KOMMNaHWW UCMOJb3YIOT MHOrOMEPHbIE OLEHKW CNOCOBHOCTEN M 3anpocoB
CBOMX COTPYAHHKOB. “LleHTpbl oueHKH”, Kak npaBuno, NpeacTaBisioT Co-
6o¥ ABYXOHEBHYIO NPOrpaMMmy, BK/OUaloLylo Habop NCUXOMETPUUECKHX
TECTOB, rPYNMNOBbIX OUCKYCCHH, MOAE/IbHBIX CUTYaLMUH U pa3BepHYTbIX UH-
TepBblo. COTPyAHUKM cnyb ynpaBneHWs NepcoHaNoM BHOCAT 3HAUYUTE Nb-
HbIM BKNaf B UX co3faHue W 3(pPeKTUBHOE (PYHKLIMOHUPOBAHHE.

llnanupoBarue kapeeper u HacmaBHuyecmBo

MHor1e KoMnaHuW NPULWK K BbIBOLY, YTO COTPYAHUKHK npupaioT 60/b-
loe 3HauYeHWe CBOEW Kapbepe W BbICOKO LEHAT NOAAEepPXKY U PeKOMeH-
Jauuu No ee nnaHWpoBaHWio. MeHedykepbl JOMKHbI NoayYaTb cneuuab-
HYO noArotTosKky pAgna Toro, l‘ITO6bI noOMO4Yb COTpyAHHWKaM choenatb
NpPaB1/IbHbIN, OCO3HaHHbIN BbIBOP HanpaBaeHUH NPOgeCcCUOHaNbHOro po-
cTa W Kapbepbl. [1n8 3TUX uenel HeKoTopble NepefoBble KOMMNaHUW MC-
NONb3YIOT CUCTEMY HaCTaBHWKOB (MEHTOPOB). B ocHOBHOM 3TO onbITHblE
MeHeOXepbl, KOTOPbl€ HE UMEIOT NPAMDbIX I'IO.I'IHOMO‘-IHlji J'IMHel‘:IHbIX PYKOBO-
auTenew, a BbINONHAIOT ponb “pobporo AamlolKK”, falolero coseTbl U
oKasbiBalolero HechopMasibHyl0 NOAAEPXKY HAa OCHOBE CBOMX 3HaHWM
peasibHbIX OPraHW3aLUMOHHbIX MexaHu3MoB. [lns adpdhekTuBHON paboTbl
CUCTeMbl HaCTaBHWKOB 60/blLIOE 3HaUeHWe MMeeT noaaepiKa cneLmranuc-
TOB CAY>KO NO YNpaBfeHWUIO NEePCOHaNOM.

HasHnayernue Ha doaxcHocme u npodBuxceHue

CneunanucTbl No ynpaBneHUIO NEPCOHANIOM LOJIXKHbI UrpaTb BefyLLYiO
posib B obecneyeHnn paumoHabHbIX nepeMeLleHui cCoTpyaHUKOoB. Henbas
JLONycKaTb, 4TOObI NOBbIWEHUS NPOXOAUIN CTUXUHUHO, HENOArOTOBAEHHO,
HenocpeacTBEHHO B MOMEHT OCBOOOXAEHWUS KaKOW-TMOO [OMKHOCTH.
HenpepbieHo aelcTBylollas cUCTEMa OLEHKK AaeT Heobxoaumyto MHdOop-
MauMlo ons UOEeHTU(PUKALMK NOTEeHLMaNbHbIX KaHAMOATOB Ha PYKOBOAS-
wue AOJIKHOCTH. I'Ipn 3anHTEPECOBAHHOCTHU KaHOAUAATOB UM cieayeTt npe-
LLOCTaBUTb BO3MOXHOCTb Lie/ieHanpaBieHHOro NOBbILLEHUS KBaNUUKaLUK
U HaKOMNEHUS OMNbITa, HEOOXOAUMOro ANA 3aHATHUS KOHKPETHOW [LOKHO-
ctv [1; 4].
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5.2. MeToabl OLEHKN pabOTHMKOB

OpHOM U3 271aBHbIX hyHKYUL KafpoBOH CNY>KObl Ha NPEANPUATUAX U
B YUPEXLEHHUAX SBNSAETCA OKa3aHWe MOMOLLM afMHUHUCTPaLUWKU B onpege-
NEeHUW OeNOBbIX U MOPasibHbIX KauecTB paboTalolmMX C Lesblo UX NOSHOM
MOBWM3aLMK Ha NPOU3BOACTBE M B chepe 06CNy>kuBaHWsA. Bo MHormx
CTpaHax npegnpUHUMaTeIbCKUe OpraH13auru W3LaloT CneLuanM3MpoBaH-
Hble >KypHasbl U BlONNETeHH, Fae PerynspHO OCBELLAIOTCS METOAbI OLEH-
KM, nofbopa U paccTaHOBKM KaapoB Kak TpaaHLMOHHbIMK cnocobamu, Tak
U C UCMONb30BaHWEM MNOCieqHUX HoBOBBeaeHUH [1; 5].

B yactHocTH, HauuoHanbHas accouuaums pyKoBOOUTENEW KahpOoBbiX
cnyx6 ®paHunu oanH M3 HoMepos >ypHana “lMepcoHan” nocesaTuna npo-
6nemam opraHusauum paboTbl No oueHke U noabopy kaapos. Kak noka-
3anu nybnukauuu, npakTukyemble Bo MpaHuMK CMCTEMbI OLleHKH Kaf-
POB BecbMa pa3/jiMuHbl Mo croxHocth. Ha npegpnpusatusax cpepHero
pa3mepa 6onbwas csoboga AEWCTBMIH NpefocTaBneHa PYKOBOAMTENAM
nofpasfeneHuil, Kotopble C 0A00PEHNUs AMPEKLMU NPaKTHUKYIOT BPEMA OT
BpeMeHU cobecedoBaHus C NOAUYMHEHHbIMU; NPU 3TOM OTYETbl O TaKMX
becefax He Bcerga AOBOLATCA OO CBEAEHUS CAMMX MOLYMHEHHDIX.

Ha HekoTopbix NpeanpUATUsX CyLecTByoT 6osiee pa3BuTble CUCTEMDI,
npefycMaTtpuBalolue 3anosiHeHWe caMMM aTTecTyeMbiM paboyero JoKy-
MEHTa, rhe OH NOABOAMT UTOrW CBOeH paboTbl, faeT OUEHKY COBCTBEHHbIM
ycnexam W OBNafEHHIO MOPYYEHHbIM y4acTKOM paboTbl. ITOT JOKYMEHT
CNYXHWT UcxofHOM Ba3ol ana cobecenoBaHmui (OpraHU3yeMmbiX eXXerogHo
Unu yepes nontopa roga). lNpu aTom pykoBOoACTBO He Bcerna UH(POPMHU-
pyeT kagpbl 06 oueHke Wx paboTbl. HakoHel, Ha KpynHbix dupmax Hece-
Abl C NOAYUHEHHDBIMU He orpaHWuMBatoTCA 0bCyKaeHHeM NpodeccHoHab-
HbIX L€/, & KacaloTCs TaKXKe OLEHKU MX MOTEHLMUaNbHbIX BO3MOXHOCTEN.
[lokymeHTbl cobecefoBaHWs NOANUCHIBAIOT aTTeCTyeMbli, ero Henocpep-
CTBEHHbIA Hauya/lbHUK U CNeayIoWUin N0 CNYy>KEOHOMY MONOXKEHUIO PYKO-
BOAMTENb. ITH C/IOXKHbIE CUCTEMbI NPEfyCMaTPUBAIOT BefeHue Aocbe Ha
Kaxkgoro onpoleHHoro. OfgHako, No CBUAETENbCTBY (PaHLY3CKUX cre-
LMaNucToB, GOMbLUMHCTBO COAEPKALLMUXCS B IMUHOM JOCbE OLEHOK HOCHT
ycpenHeHHbIH xapakTep Tvna “yaosnetsoputensHo”. OHu 06bsACHSIOT 3TO
TeM, UTO PYKOBOAWUTENIM LIEXOB U CAYXD He XOTAT “BONHeHWIH” B Konnek-
TuBe. [o3TOMy nnoxue paBOTHUKK He NOJYYAIOT HEeyLOBNETBOPUTENbHbIX
OLEHOK M3-3a OnaceHWi PyKoBOAWTENeW 3afeTb UX camosobue, a xopo-
WHe pabOTHUKM OCTalOTCA BHE NOJS 3PEHWS PYKOBOACTBA NPennpUsTHS
WK yUpEXAEHHS.
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Couunonorv otmMeualoT, 4To KaapoBble cnybbl Bo PpaHunuu oTxoasTt
OT NpeXKHeW NPaKTUKKU OLEHKW KafpoB N0 cucmeme WKoAbHbIX 607108,
“bO OHa OTNYrMBaeT MOJIOAbIX CMELMATIMCTOB NpU npueme Ha paboty. Ha
CMeHY NMPOMU3BOJIbHBIM OLEHKAaM HauyasibCTBa NPUXOAWT Hoslee B3BeLLeHHas!
W Pa3HOCTOPOHHAS OLEHKa pabOTHMKOB MO pe3ysibTataM cobecefoBaHWM
U ux pabounm fokymeHTam. B aToM cnyuae 3aMHTepecoBaHHOE NWULO MO-
)KeT 00paTUTbCs K PYKOBOACTBY C MPOTECTOM MO MOBOLY HECOrnacus c
BbIHECEHHOM eMy oueHKoW. B uenom o paboTHuKe cynsT He CTONbKO No
pe3y/ibTataM BbINOJIHAEMbIX UM C/Ty>XeBHbIXx 06A3aHHOCTEN, CKOJIbKO MO
€ro TBOPUYECKUM BO3MOXKHOCTSAM. [IprMeyaTenpHO TakxKe, 4To oueHKka (at-
TecTauus) kagpos Bo DpaHuUMKM NPUMEHSETCS Yalle Ha KPYnHbIX npeanpu-
ATUAX, YEM Ha CPEAHHUX U MESIKMX, U B DOJIbLIEN MEPE B YUPEXKAEHHUSX, UEM
B cdhepe maTepuasbHOro Npou3BOACTBA.

B knure “Uckyccteo ynpaensate” 6. [asambo aHanusvpyeTt gBa Nog-
X0Aa K oLeHKe paboTHUKOB. /TepBuii — HasnpyeTcs Ha 3agadax u Tpe-
60OBaHWsAX HAayYHOro ynpaB/ieHusl MPOU3BOACTBOM, AeNlas aKLEHT Ha OLeH-
Ke KaApoB C MOMOLLbIO NOAPOBHOro onucaHus CiyxxebHbix obs3aHHOCTEH,
UTO, MO MHEHWIO aAMUHUCTPALIMK, NO3BOJISIET OLEHUTb JOCTUTHYTbIE pe3y/ib-
Tatbl 06beKTUBHBIM Obpa3om. [pu 3ToM, OTMeuaeT aBTOp, €C/AM OLEHKY
JAl0T B COTPYAHUKA OQHOBPEMEHHO, TO OHU AOJKHbI MPUUTH K OAHOMY
BbiBOAy. B aToM oueHke cobeceposaHue He siBnsieTcs ob6s3atesibHbiM. Ha
NpaKTHKe e NogobHbIN Noaxon 0bHapy»KW/l CBOM OrpaHUyeHHble BO3MOXK-
HOCTH B CHJly CYOBEKTUBHOCTH.

Bmopod nopxon 0CHOBaH Ha KOHLENUMK “yenoBedeckux oTHoLEHWH”,
Cnepys yCTaHOBKe, UTO “cyacT/iMBbI UeNOoBeK — MPOU3BOLAMTENbHbIM pa-
60THUK”. B 3ToM cnyuyae cobecefioBaHUs UrpaloT PeLLaloLyio poJb, Tak
Kak Mo3BOJISIIOT Jlyulle y3HaTb pabOTHHUKA, ONPeAeNuTb TPYAHOCTH, C KOTO-
pbIMU OH CTa/IKUBAETCS, U HAMETUTb NyTH WX ycTpaHeHus. Ho npu atom
NoAXof4e MPOSBASETCS HEeyMeHWe HeKOTOPbIX PYKOBOAWTE/eH YCMeLHO
BecTH Becefy, NO3TOMY MHOTHME Hadas/lbHUKK LEXOB, OTLENIOB U CITY>KD, UMe-
IOLLMX OTHOLUEHWE K YNPAB/IEHWIO NEPCOHANOM, NpuberatloT K CoBeTaM cre-
uranucToB. B uenom ykasaHHble noaxoapl AONOAHAOT apyr apyra [1; 5].

MpakTuMka nokasblBaeT, UTO KnaccuMyeckas CUCTEMa OLEHKW KaLpoB
C NOMOLLLbIO MEPEYUCIEHHbIX METOLOB He Be3ae (PyHKLMOHUPYET ycnell-
Ho. Ha npakTWke MHOrve pyKOBOAWTENH UEXOB U Clyb npeanpuaTvi
NPeLNoYUTAIOT CaMK 3anoJIHATb JIMUHbIE KAPTOUKK (paboune LOKYMEHTbI)
Ha paBOTHUKOB U OTCbLIATb UX AOCbE B OTLEN KAAPOB, HE TEPSAS BPEMEHH
Ha cobecefjoBaH1e C 3aMHTEPECOBaHHbIMU iMuamu. [oaTomy K MonogpiM
WHXXeHepaM NPUKPENNsIOT HacmaBHUKoB, KOTopble LAIOT OLEHKW CBOWM
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noponeuHbiM. OHWU He [O/HKHbI 3aHWMaTb NMOCTbl HEMOCPEACTBEHHbIX PY-
KOBOAMTENEN CBOMX noforeuHbix. ExxemecsauHo oHW cobupatoTcs Ha co-
BELLAHWA B paMKax “KOMWUCCUW MONOAbIX CNELUanucToB” W BbIHOCAT CYXK-
OeHusa 06 yBenuueHWM 3apniatbl KaXKAOMY W3 CBOMX NOAWEdHbIX.
Bnarofapsa xopoweMy 3HaHWIO CTPYKTYpPbl MPOU3BOACTBA U UMEIOLMUXCA
BaKaHCMM HaCTaBHUKW NMOMOraloT MOJSIOAbIM CrneuuanucTam Hautu pabory
no Aylwe WU cnocoBCTBYIOT MX MPOMABHXKEHUIO MO ciyxbe.

Mo HabnopeHUAM 3anafiHbIX CNELUANUCTOB KafpOBOW Cy»bbl, 0mHo-
werue pabomHukoB K npoueaype cobecefoBaHUl CO CBOMM Henocpes-
CTBEHHbIM Hauya/JbCTBOM HEOAHO3HauHO. 3aMeueHo, 4To BCe onpaluuBae-
Mble OLyLWAloT nepes cobecejoBaHUEM HEKOTOPOE CTECHEHWE, KaK nepef
3K3aMEHOM, a HEKOTOpPbIE BbIpaXkaloT HeOBOJIbCTBO TEM, UTO HENocpes-
CTBEHHble PYKOBOJMTE/IM HE MOTYT HEMEJIEHHO MOB/IUATL Ha UX Kapbepy
u 3apaboTok. OTciofa »enaHue onpallMBaeMbIX BCTPETUTLCA C PYKOBO-
auTenamMu Gonee BbICOKOrO paHra, OT KOTOPbIX 3aBUCAT yBe/IMUEHHUe 3ap-
nnatbl U NPOABMXKeHUe Nno cnyxbe. B cBA3M ¢ 3TUM HeKoTOpble cneuuanu-
CTbl NpefnaraloT He YBA3bIBaTb perynspHble cobeceoBaHUs C BONPOCaMm
3apnnartbl M Kapbepbl, TaK KaK OHW [JOJKHbI PelaTbCA Bbille W He LOMXK-
Hbl BAMATb HA “HenpuHY>KAEeHHbIK” xopn Geceppl.

MpuMeHsieMble B 3anafHbIX CTpaHax cucmemsi U Memodsl OUEHKU Kao-
OB UMEIOT pa3/iuHble Ha3BaHWUA: rofoBas aTTecTauus nepcoHana, oueH-
Ka no pesynbTatam paboTbl, OLEHKA MO AOCTUXKEHHWIO MOCTAB/IEHHbIX Le-
nen v 1. n. TeopeTuueckH BCe 3TW CUCTEMbl BKJIIOUYAIOT clefylolme
3/1eMEHTbI: OLEHKY JOCTHUIHYTbIX pe3y/bTaToB, eXXerofiHble cobecenoBaHus,
paccMoTpeHHe rooBbIX UTOrOB PaboTbl M NPOGECCHOHANBHOM NOLrOTOB-
KM, aTTecTauMio 3a rofi, onpepesieHue uesnen (3agau) 1 oLeHKy nonyyeH-
HbIX pe3ynbTaTtos, ynpaeneHue BbibopoM uener v ap. Obuweh ana atux
CHCTEM OLIEHKH Ka[lpoB sBNSeTCa HeoBX0auMMOCTb nepuoanueckux becen
pykoBoauTenein ¢ noguMHeHHbiMU. Mpu 3TOM B cobeceoBaHUAX AOMKHDI
oCBelaTbCca mpu 24a6HbIE MEMbI:

e onpegaeneHue (Bbibop) Luenen B hopMe UHAMBUAYANIbHOIO MiaHa pabo-

Tbl C NOCNEAYIOLUM KOHTPONEM;

e npodeccMoHanbHas agantauus paboTHWKa Ha pabouem mecTe WM

OB/lafleHUe UM NopydYeHHOW 3ajayed;
® NoTpebHOCTH M NepcneKTUBbI NPOECCHOHANbHOro pocTa PaboTHHKA,

uHorga 3a npegenamu ero pabouero mecrta [1; 5].

CobecefioBaHWss MOTyT NPOBOAMTLCS MO 3apaHee COCTaBeHHOMY Nna-
Hy (Ha ocHOBe crneuuanbHoOro onpocHuka-popmynspa). CobpaHHbie cse-
JeHWs nocTynatoT B oTaen (ynpaeneHue, cny>k0y) KapoB U CNy>KaT OCHO-
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BOW A8 BbIpabOTKKU NNaHOB NPOGECCHOHANBHOM NOArOTOBKK W Nepenoj-
rOTOBKWU KafpoB, A/1f YNpaBieHHs NPOABUXKEHWEM PABOTHUKOB MO CAYXK-
6e U, HakoHel, A1 KOOPAMHAUMU U KOHTPOJIS PeLleHWi No yBe/MYeHHIo
3apnnatbl B paMKax obuiel KoHuenuuu B aTol obnactu. MHoruve 3anag-
Hble CMeLuasMcTbl CUMTAIOT, UTO Beceabl NOAUYUHEHHbBIX C PYKOBOAMTENS-
MW SBNSIOTCS BaXKHbIM CPEICTBOM OBLLEHWSI BHYTPU KONINEKTHBA.

B nocobuu no oueHke kagpoe Tomaca X. MarteHa, npegHazHayeHHOM
ONS aAMUHWUCTPALMKU NPELNPUATUIA WU YUPEXKAEHUW, aBTOP OTMEeYaeT, 4To
onpefeneHWe LUEeHHOCTH paboTHUKA Ha OCHOBE UepT ero xapakTepa He
[aeT HafeXHbIX BbIBOJOB, KOTOPbIE JIEFKO OMNPOTECTOBATL MO NPELJ/I0roM
ux “cybbekTBM3MaA”, NO3TOMY Nyylie OueHWBaTb PAaBOTHUKOB NO pPe3ysib-
Tatam Ux TpyAa W noBegeHus.

Mo MHeHHWIO MHOMWUX CNeuUanucToB, 3ghghexkmuBHoIM memodom cmu-
MmyaupoBaxus compyOHuKoB aBnseTcs MHPOPMUPOBAHHE UX O TOM, UTO
OXMIAET OT HUX agMUHUCTPALUA UK yupexaeHue. COTPYAHMKK agMUHK-
CTpauuK M KafpoBOK CNy»bObl AOMKHbI M3beraTb YBA3KW pe3y/bTaToB CO-
6ecenoBaHuil C OAHOBPEMEHHbIM MOBbILEHWEM 3apnnaThbl, TaK Kak B 3TOM
cnyyae Gecefla MOXeT CBECTWUCb TONIbKO K 3ToMy Bonpocy. He cnepyer
MEeHSTb CUCTEMY OLEHOK Kaibli rof. PaboTy coTpyaHuka »enatenbHo
olleHHBaTb B paMKax ero npsMbix o6sa3aHHOCTEN, HO He OrpaHUYMBaTbCS
TO/IbKO 3TWUM, TaK KaK MOXXHO 3aTOPMO3WUTb €ro NpogecCcHoHasbHbIA POCT.
ExxerogHoe cobecefioBaHue He AOMKHO BbiTb HEOXKMAAHHOCTbIO AN pa-
BOTHMKA, OHO [O/HKHO BbITb NPOAOIKEHUEM NOBCEAHEBHbIX KOHTAKTOB C
HenocpeacTeeHHbIM pykosoacTsoM. Cnyxba Kaapos obs3aHa cneauTb 3a
Tem, uToGbl cobecefloBaHWs NpoOTeKanW B Hagnexawed gopme, U no
npocbbe yuacTHUKOB obneruatb npouenypy 6ecenpl. O6s3aHHOCTbIO Kaj-
POBOM CNy>KObl ABNAETCA TaKXKe U3yueHWe BCeX 3arno/IHEHHbIX hopMyns-
POB-BOMNPOCHWUKOB 1 0ObEKTUBHOIO CYyX[eHUs 06 ypoBHe npeabssnse-
MbIX K nepcoHany TpeboBaHWH, OPUEHTUPYSACb Ha nydwwue obpasupl.
HakaHyHe Gecefibl pyKoBOAMTENEM AOMXKHbI NPOCMATPUBATLCA BCE Mpe-
Oblayuive oueHkW paboTHUKa. ATTecTauus Ha NPEANPUATHUSAX U B yupex-
LEHUAX [OJ/KHA BBOAMTbCS, HAuMHas C BbICOKMX 3BEHbEB PYKOBOJCTBA,
KOTOpble [O/MKHbI NPpolTh 20-4acoByto NOATOTOBKY C NPUMEHEHWEM LESO-
Bbix urp [1; 5].

HecmoTps Ha HegocTaTku, oLeHKa paboTHHKA B 3aBUCMMOCTU OT pea-
NIU3aLMK NOCTaB/IEHHDIX Liesien aBnsetcs 3pheKTUBHbIM METOLOM NPOBEP-
KM U NO3BOJISIET Nydlle NNAHUPOBATb AEATE/IbHOCTb OpraHW3auuu. 3auH-
TepecoBaHHbIH paboOTHUK MOXeT caM HameuaTb Uuenu (3agauu) B
pesynbTate aHa/iu3a CBOMX BO3MOXHOCTeW W yueTa ciabbix MecT, nocne
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yero 3TH BOMPOCHI BbIHOCATCA Ha OBCY)KAEHWEe C PYKOBOACTBOM. Takas

cucTeMa [O/KHa NPUMEHATLCA NO KeNaHWio, U ANA ee BHeApeHWA Heob-

XOLWMO HECKONbKO neT.

Mo MHeHHWIO 3anafHbIX CMEUMAnUCTOB, POJib CAYXObI KagpoB npu
mpaduyuoHHbIX Memodax oyeHKU BCcex paboOTHUKOB CBOAUTCS K creny-
oLLEMY:

e paspaboTke NporpamMmbl U ONpeaeNeH o KafeHaapHbiXx CPOKOB NpoBe-
[leHWUs OLEeHOK (aTTecTauui), 03HAKOMJIEHUIO C HUMU 3aWHTEepPEeCOBaH-
HbIX JIHL;

e obecrneyeHHio PyKOBOAUTENEN LIEXOB U APYrux nogpasfeneHui Heob-
XOLWMOMW AOKYMEHTaLMUEN;

® LIMPOKOMY O3HaKOMJIEHHIO MepcoHana C CUCTEMOM OLEHKWU KafpoB M
cnocobamu ee NPUMEHEHUS;

e 0ByuyeHUIO PYKOBOAUTENIEN BCEX YPOBHEN TEXHUUECKMM NpUemMam npo-
Be[eHUs aTTecTaLui;

e exerogHoMy o606LeHUI0 pe3ynbTaToB pPaboTbl MO OUEHKE KaLpoB W
hOpPMYIMPOBAHHIO COOTBETCTBYIOLUX BbIBOJOB;

® KOOpAWHaLMK YCUIUK NO peasiv3aluu Mep, BbITEKAIOLWMX U3 pe3y/ibTa-
TOB aTTecTauui, BK/ouas NpogeccHoHabHyo NOAroToBKy (0byueHue),
npoasuxeHHe no cnyxbe, HapbaskK K 3apaboTHOM NnaTe, Nepesod Ha
apyryto paboty v T. n.;

® COBEpLUEHCTBOBAHHWIO CUCTEMbI OLEHOYHbIX NoKa3aTesieH, UX cofeprka-
HUA U npuMeHeHus [1; 5].

B nocnegnue rogbl 3a pybexkom nonyyaioT LUIMPOKOE pacrnpocTpaHe-
HWe HOBble MeTOAbl OTOOpa U OLleHKH KagpOB C UCMO/Ib30BaHUEM Ha-
YUHO-TEXHUUECKUX MeToAoB. K HUM MOXHO OTHECTH NCUXOJIOrMYecKue
TecTbl, rpadpoioruio, “cueHapuii XuM3Hu”, cneluanbHble BONPOCHUKH, U3yde-
HWEe MO3roBOW AeATeNbHOCTH € nomolbio IBM u 1. ga.

Kak npaBuWno, mecmer penarcsa Ha Tpu rpynnbi:

® CUMXOMOTOpPHbIE, LEeNbl0 KOTOPbIX SABNSETCA aHaNu3 pedIeKCoB U
CHOPOBKH;

e WHTe/NNeKTyabHble, NOCPEACTBOM KOTOPbIX ONpefenaioTca cnocob-
HOCTH K aBCTPaKTHOMY MbILL/IEHHIO, aHaM3Y, ONPeEeeHUIO CYLLLECTBa Npo-
6nembl U T. n.;

® JIMYHOCTHbIE, BbISIBMIAIOWLME OCHOBHbIE YEPTbI XapaKTepa.

K ncuxonorvueckum npumbikaet epaghosoauyeckuii memod onpepe-
NeHusi cnocobHOCTEN YenoBeKa No xapakTepy ero nodyepka. AHanus no-
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yepKa U MaHepbl NMCbMa MO3BOJISAIOT, MO MHEHWIO CMELUaNUCToB, onpege-
NWUTb CTENEHb UHTENIMFEHTHOCTH, OBLIUTENbHOCTH U CHU/bl BONW KaHaMAa-
Ta. lpachonornyeckunit MmeTon B nocrefHee BpeMs YaCTo NPUMEHSIETCA NPHU
HalMe pabouel CUbl U PEKNaMUPYETCs B CreluasbHOW nutepatype, of-
HaKO crieflyeT yyecTb, UTo Ass Toro utobbl ycnewHo oBnajeTb UM, Heob-
XOA1Mbl TPU rofa yuyebbl U HECKOMbKO NeT TPYAOoBOro cTaa.

OueHKa KaHgugaTa ¢ NoMoLWblo “cyeHapus HcusHu”, T. e. NoCpeacTBoM
MHDOPMALIMK O NEePUNETUSX ero TPYAOBOH BUorpadum U CeMerHHOM KNU3-
HW, BbISICHEHUA OBCTOATENbCTB >KM3HW, HauMHas C CamMoro AeTcTBa, YTo
NPOUCXOAUT BO BpeMsa Becefibl CO cneuuanbHO NOArOTOB/IEHHbIM COTPY -
HWUKOM KafjpOBOM CNy>KObl, OCHOBbIBAETCS Ha TOM, UTO, MO MHEHHIO CneLua-
nucToB, “cueHapui”’ — 3TO MAaH >KM3HHW, NpeaonpeaeneHHbid reHamu
POAMTENEN, MONYUUBLLMIA UX NOLLEPIKKY U ONPaBAABLUMIACS B XOAE Noc/e-
AyloLMUX cobbiThi. YKasaHHbIA NpueM ABASETCS BCNOMOraTesibHbIM U He
MO>eT 3aMeHWTb TPaAULMOHHbBIX METOAOB OLEHKH KafpOB Ha OCHOBe [0-
KYMEHTOB U noapobHbix becen,.

B nocnenHue roapl NosiBUAKCH OTAE/bHbIE (PUPMbI, CNELHUANTU3UPYIO-
Wuecs Ha pa3paboTke COBpeMEHHbIX MeTOA0B noabopa M OLEHKH Kaj-
pOB C NpefoCTaB/eHUEM KOHCY/bTauuoHHbIX ycnyr. Hanpumep, dupma
“MepcoHen Agmunuctpeiwn” (CLLUA) paspabotana BONpocHWK, coaep-
awuin 90 nap cy>koeHWH-OLEeHOK MONIOXKUTENIbHOTO U OTpHULaTeIbHOIrO
csomcTea. OnpawureBaeMbiii AOMKEH OCTAHABAWBATb CBOM BbIBOP Ha Tex
CY>XXOAEHUAX, KOTOpPble MaKCHManbHO XapakTepusytoTt ero. o pesynb-
Tatam onpoca COCTaBAAT rpaduK-guarpaMmy, aHalin3 KOTOpPoOro gaet
npefcTaBfieHWe O TaKWX KayecTBaxX, Kak [MHAMMW3M, OBLMTENbHOCTb,
CTWU/b paboTbl, 3MOLMOHANIBHOCTb, HE3ABUCUMOCTb, HaNpPaBleHHOCTb, CMNo-
cobHoCTb pykoBoauTtb W T. A. Mpu aTom nogsepratotca ouerke 20 dak-
TOPOB YENOBEYECKOro NOoBefdeHUs B npolecce padoTbl; dakTopbl Hu-
HOW >XM3HU 3aTParMBalOTCA NULLIb B HE3HAUMTENIbHOW cTeneHu. MNpoueaypa
3anosHeHus BonpocHuka anutca 10—15 MUHYT M, no cnoBam aBTOpOB
MeToAa, faeT HeMeaNeHHYo “obpaTHylo cBa3b”. YKasaHHbIM MeTod, no-
NYUYUBLUMK Ha3BaHWe “mMemod npednoymumeibHo20 YpPoBHs", NCNONb3y-
etcsa 6Gonee 15 net B pasnuuHbIX CTpaHax MMUpa Ha AOrOBOPHbIX Haya-
nax. MNo yteepXXAeHuto COTPyAHMKOB (hUPMbl, UM MOXKHO MOJIb30BaTbCA
Ha 1loOOM NPefnpPHATHH WU B NIOBOM yupexaeHUH A8 OLEHKU paboTHU-
KOB Nt0HOro ypoBHs, HauMHaa C TeNedOHUCTKU U 3aKaHuMBas reHepanb-
HbIM aupekTopom [1; 5].
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5.3. CoumanbHo-6uorpadpuyeckuii aHanms
Kak cpeacTBO OLEeHKM paboTHMKa

KauecTBo ynpaBieHWs Ye/IOBEHECKUMHU pecypcami 3aBUCHUT OT HaLEeX-
HOCTH MCMONb3yeMbiX MeTofoB W cpencts [2, c. 84—87]. B nocnepHee
BPEMS MOJNYYMsI PacnpocTpaHeHWe METO[ OLEHKW NpodecCHOoHasIbHOM
NPUrofHOCTH PaBOTHUKOB Yepe3 coyuanbHo-6uo2paghudeckuli aHaus,
B OCHOBY KOTOPOrO 3a/I0’KEHA MbIC/Ib O TOM, YTO WHAWBWMAbI, UMElOLLUE
CXOfHble BUorpadmyeckue aaHHble, 4OOUBAIOTCS OAMHAKOBbLIX Pe3yfbTa-
TOB MPH BbINOJIHEHWU UAEHTUYHBIX 3afaHWK B OMHAKOBbIX YC/lOBHUSX. Pe-
3yNbTaTbl ONPOCOB, NPoBeAeHHbIX MHCTUTYTOM UcciefoBaHWM U coLualb-
Ho-6uorpadmueckoro aHanusa (bonee 10 Tbic. aHKeT), CBMAETENbCTBYIOT
O NPaBW/IbHOCTU BbIABUHYTOW rMNOTE3bl: NpodeccHoHabHas 3PdPEKTUB-
HOCTb pabOTHHKA CBA3aHa C ero MUKPOCOLMaNbHbIMK KOpHAMU. Tam, rae
npu Habope KafpoB OLEHKa KaHAMOATOB OCHOBaHa Ha COLMasbHO-BUO-
rpachMuecKom aHanuse, obecneunBaeTCs NOUTH CTONPOLEHTHAA HaAEeXKHOCTb
NPOrHO3UPOBAHKUSA UX NPOGECCHOHANIbHON NPUroAHOCTU. Mo3TOMY AaHHbIM
MeTO[, B3SIT Ha BOOPY>KEHWEe KabuHeTaMu No TPYAoyCTPOUCTBY YBOJIEHHDIX.

PaccmoTpuM, Kak 3TOT MeTo[ NpuMeHsieTca Ha npakTtuke. Jllobok npo-
LLeCC B HEM AENUTCA Ha 3Tanbl, 3a4a4u U MUKpocobbiTusa. Kaxkgoe MUKpo-
cobbITHE MOXHO paccmaTpuBaTb € pasHbix nosuuui. Hanpumep, nepep
yuyaCTHMKaMW CeMuHapa nocTaBjeHa 3ajaya — npuobpecTn Ans Bcer
rpynnbl BU3WUTHblEe KapToukh. OfHM yuacTHUKKU BOOOLLE HEe MOr/IM PeLLUTb
3TOT BONPOC, APYrHMe KYyNUau UX B Mara3uHe, TPETbU NOMPOCH/N Yy OpraHu-
3aTopa ceMuHapa, yeTBepTble — y aexxypHoro. OfHa u Ta >ke npobnema
pelleHa pasHbiMK cnocobamu: nepBoe pelleHWe HeyaadHoe, BTopoe Mo-
TpeboBano AeHeXKHbIX 3aTpaT, ABa APYrUX He CBA3aHbl C MaTepUanbHbIMU
3aTpatamu. M3 gaHHoro npumepa MoXHO caenatb cnegytoume BoiBodes:
e 3ceKTUBHOE pelleHHe — 3TO NPEOAOJIEHME CTOSALWMX Ha NYTH Bbl-

NOJIHEHWS 3a4aYu TPYAHOCTEH C HAUMEHbLUMMU 3aTpaTamu;
® [1N15 NpeofoneHHa Noboro NPenaTCTBUS MOXKHO WCMOJb30BaTh pasHble

cnocobbl;

o 3h(HEKTUBHOCTb WUCCNENOBAHUA 3ABUCUT OT MPaBM/IbHOrO BbiBopa

U OCYLLECTB/IEHUS PeLLEHHS;

o obpas genctsui (peanuam) umHAMBMAa OOYCNOBAEH CMNOCOBHOCTbIO
pa3pabaTbiBaTb M OCYLLECTBNATb AEHCTBEHHDbIE PELUEHUs;

® CnocoBbHOCTb K 3cpheKTUBHOMY pelleHHio npobaem HenocpeacTBEHHO
CBAi3aHa C MUKPOCOLMasbHOW Buorpadouen (McTopuen) MHOUBMAA, T. €.
TUMNOM €ro OTHOLLEHWH C ApYrvMU niogbmu [2; 3].
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Tenepb paccMOTpUM @hakmopebl, Nexauie B OCHOBE KOMMYHWKaLMK
(B3aMMOOTHOLLEHUH) MHOMBUAA C OPYTUMH.

B nepuopgbl geTctBa M OTpouecTBa YesiOBEK COBMECTHO C APYrMMH
NofbMH (POAUTENSAMM, APY3bSMH, YHUTENSMU) y4acTBYET B Pa3/IMYHbIX BU-
Jax fesTeNbHOCTH (OBfafeHne 3HaHUAMM, CnopT, AUCKYCCHH, AOMALUHUWH
TPYA U T. A.), @ Tak)Xe ycBauBaeT onpefe/ieHHble LEHHOCTHbIE YCTaHOBKH
W NpeacTaBneHus (pesurus, KyabTypa noBeLeHWs, HCKYCCTBO), UTO hopMu-
pYyeT OTHOLUEHWE JIMYHOCTH K NpeaMeTaMm, BHELLHEN cpefe, BPeMEeHH, OKpY-
YKalOLLMM JIOAAM, 3aKOHY, NOAYMHEHUIO, PYKOBOACTBY, (PU3UUECKOMY U YM-
CTBEHHOMY Tpyay W T. 4. Bapocnbie B ueTkol chopme pasbsacHsIOT pebeHKy
(noapocCTKy), Kak HY>XHO W He HY>XHO MOCTynaTb; B COLMO/IOTUH 3Ta POJb
B3POC/IbIX Ha3blBAETCS y4acTUEM.

Ha ocHoBe ycBOeHHbIX 3HAaHWW W NPeACTaBlEHUH YeoBeK Mosyyaet
pe3y/bTatbl, XapaKTepu3yloLmuecs KauecTBOM, 3aTpaTaMi U BPEMEHEM, Ha-
JIMUMEM W TUNOM yuyacTusi B3pochbix. lpouecc nonyyeHus pesynbTaToB
Ha3blBaeTCA IKCNepTU30W. Ee paHHble yuuTbiBalOTCA CEMEMHOMW, apyrKec-
KOM, LUKOJIbHOW CPEAOH, KaX4as U3 KOTOPbIX ABSETC MUKPOOOLLECTBOM.
YcTaHoBNEeHa TecHasi B3aMMOCBSA3b MEXAY NoJlyYeHHbIMU UHOUBUAOM pe-
3ynbTaTaMK WU UX OLEeHKOW Apyrumu. UHAuMBMA ualle Bcero ucnosbayer
W pa3BUBaEeT Te pe3y/ibTaTbl, KOTOPble NPU3HAaHbl ero oKpyxeHuem. Yem
paHbliue pe3y/bTaTbl NOJYYalOT OLEHKY APYrMX WU YeM Bbille 3Ta OLeHKa,
TeM ObICTpee OHMW BKAOYAIOTCA B BUorpaduio MHAMBKAA, TeM Bbiwe Oypet
YypOBEHb 3KCnepTu3bl. TakuM 0Opa3om, xapaKkTep NPU3HaHHbIX Pe3ysibTa-
TOB yKa3blBaeT Ha 00/1acTH, B KOTOPbIX UHAWBUL MOXET MPOSIBUTH CBOM
CnocobHOCTH, a paHHee NPU3HaHWe WX MO3BOJISET NPOrHO3WPOBaTb YPO-
BEHb KOMMETEHTHOCTH.

YuacTue OKpy>KEHWUsI B peasibHbIX AeMCTBUSX W NPeLCTaBNEHUAX UHAH-
BUAA, IKCNEPTHU3a U NPU3HaAHWE Pe3y/ibTaToB COCTaBSIOT OCHOBbI KOMMY-
HUKaUMH, UCXOLS U3 KOTOPbIX MHAMBKA (DOPMUPYET CBOW 0Opa3 AenCTBUM
(peanuam). CyuiecteyeT HeCKONbKO BUROB obpa3za felcTBUMA:

1) mMoHOpeanu3sm — WHTerpaLus LEHHOCTEM, KYIbTypbl U NOBEAEHHS,
XapaKTepHbIX A/ cpefbl, K KOTOPOW NPUHALNEXUT WHAMBKUA. Hanpumep,
CblH UPEKTOpa 3aBOAAa B Urpax C AETbMU paboumx BOCMPOU3BOAMT CTUJIb
OTHOLUEHWH OTLa CO CBOWUM NepCcoHaioMm;

2) mynbmupeanusm — WHTErpauus LeHHOCTEHN, KYbTypbl, NOBeAEHHS
LPYrux couuanbHO-KYbTypHbIX cnoes. MMpuMepbl: cbiH AUMpekTopa 3aBoaa,
noAAep K1BaIoLLMK ApYXOy C AeTbMU pabounx 3aBOAa, NPUHALIEXKALULEro
oTLy, pa3fensier UX MPUBbIYKK W LLEHHOCTHblE YCTAHOBKW; UMMUIPaHT UM
TYypUCT npucnocabnusaetcs K obbluasiM OCHOBHOTO MECTHOTO HacesIeHus;
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3) paHHee nposBaeHue NpPogheccuoHaNbHOU 3peaA0CMU, XapaKTepu3y-
IOLLEECS HAaXOXAEHWEM B KpaTyailuMe CPOKK MecTa paboTbl Mo crneuuanb-
HOCTH W NOJSyYeHUEM MOJSIOXKUTE/bHbIX Pe3yNbTaToB;

4) mobusnbHas KoMmyHUKAMUBHOCMb (KOMMYHHKabeNbHOCTb) — crno-
COBHOCTb B JIMUHBIX WM NPOMECCUOHAbHBIX LEAX JIETKO CXOLMTHCS WU
pacxoAuTbcsi € NioAbMU. NMpUMepbl: ONbITHbIW KOMMEPCAHT, YyCTpauBasich
Ha Gosiee BbICOKOONIauMBaEMyIO paboTy, NOKWAAET CBOEro natpoHa, ocTa-
BasiCb C HUM B [PY>KECKUX OTHOLLEHMUSAX; XYAOXKHWK, ye3Xalowui B Apy-
rylo CTpaHy, rie OH MOXeT CBOOOAHO 3aHWUMAaTbCs CBOWUM WCKYCCTBOM,
BbICTPO HanaXkMBaeT KOHTaKTbl B HOBOM Ans Hero cpeae [2; 3].

MOMWMO KOMMYHWKATUBHOCTH W BO3MOXHOro obpasa LEeMCTBWW npH
OLEHKE WHAMBWAA YUMTLIBAETCSA CTEMEHb €0 KOHEOPMU3MA, T. €. CNocob-
HOCTb afanTMpoBaTbcsa K BHelHel cpefe. KoHopMuam senseTcs pesysib-
TaTOM COLMaIbHO-CEMENHBIX KOPHEW, OBYUYEHHUS B LLKOJE, YKU3HEHHOTO MyTH,
OTHOLUEHUH C PYKOBOACTBOM (NpeanoyYTeHWsi aBTOPUTAPHOrO CTUAS WM
NoAYMHEHUS), CMOCOBHOCTH YCBOEHUS KYNIbTYpPbl U LEHHOCTEM.

OueHka noTeHUManbHbIX BO3MOXHOCTEN UHAMBUAA COCTOUT B onpeae-
JIEHWHU MaKCUMaJIbHbIX Pe3y/bTaTtoB, JOCTUTaEMbIX UM B Haubosee Gnaro-
MPUATHBIX YCIOBUAX U B COOTBETCTBYIOLWMX obnacTsax. Ha ee ocHose MOX-
HO MNPOrHO3upoBaTb ero cnocobHocT K passuThio. Heobxogumblie
JaHHble aBTOOMOrpadMUECKOro XapakTepa, a TaKXKe CBeAeHUs O KOMMY-
HUKATMBHOCTH, COLMaIbHO-CEMENHBIX KOPHSX, 0Opa3e AEHCTBUIH PYKOBOAH-
TeNb KaApoBOM cnybbl nosydaer B xone beceabl ¢ KaHguparom. Hesa-
BUCHMO OT Lesiel oueHKH (npuem Ha paboTy, yBOJIbHEHHE, NPOABUXKEHHE
no cnyxbe, nogbop cnywaresnen Kypcos MoBbILWEHWUS KBaUHKaLmm) be-
cefla CTPOMTCS Ha OCHOBE MOCTAHOBKW TOYHbIX BOMPOCOB U aHanusa oT-
BeToB. Tak, npu Habope KagpPOB OLEHMBAIOTCSA CMOCOBHOCTH KaHAMAATOB
BbINO/IHATL ONpefesieHHble (PYHKUWK; NPU TPYLOYCTPOWCTBE YBOJIEHHbIX
OLleHMBAOTCA MHAWMBUAYaNbHbIE NaHbl Aa/ibHEHLLEro pa3BUTHUS Kapbepbl
B 3aBUCMMOCTH OT Pe3y/IbTaToB TPYAa W CNOCOBHOCTEN MHAWBWAA.

Takum obpasom, couuanbHo-BUOrpapUUecKuii aHaaus3 no3BosiseT He
TOJIbKO BCECTOPOHHE W BbICTpEe U3yUnTb JIMUHOCTb, HO U MPOrHO3MPOBATH
pe3ynbTaTbl €e AeATE/IbHOCTH B Pa3/IMUHbIX chepax, ONpesenuTb YCI0BUS
AN bonee NIOLOTBOPHOM paboThbl, CNOCOD pPearMpoBaHusi Ha OKPYXKEHHE,
OLEHWUTb CMOCOBHOCTU K MPUOBPETEHHUIO U UCMONb30BaHUO 3HaHuH. Co-
uManbHo-buorpadguueckue aaHHble HEOOXOAUMbI PYKOBOAWTESIO NPEANPH-
ATUS 415 ONTUMKU3ALMK NMOJIMTUKK ynpassieHus (npu paspaboTke npoekTa
NPeAnpPUATHSA, CO3LaHUU KPYXKKOB KayecTBa, NNaHUPOBaHWK Kapbepbl, Bbi-
6ope cuctem onnatbl Tpyaa v ap.) [2; 3].
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MpodeccuoHanbHas opueHTauuUs:
|§_6-, OpraHU3aLHOHHbIE aCNeKTbl

CTpyKTypHbl€ CABMIM B 3KOHOMMWKE Pa3BMTbiX CTpaH TpebyloT oT pa-
6oyeil CUMbl HOBbIX KAUeCTB — MOBbILEHHOW NPOMECCHOHAIbHOM W reo-
rpacrMyeckoi MoBHIbHOCTHU, KOTOPbIE AOMKHbI Pa3BUBATbCA Ha BCEX YPOB-
HAX npodeccuoHanbHoW W obuleobpa3osaTenbHOM  MNOAFOTOBKH,
OCHOBbIBAsACh Ha afleKBaTHbIX MEPONPHUATHAX B 061acTh npodheccuoHanb-
HoW opueHTauuu [1, c. 3—16].

HenpepbisHo yBenuuuBaiolasaca 6es3padbotula cpeiy MONOAENKH CBU-
[eTeNbCTBYET O TOM, UTO A/ 3HAUMTENIbHOW ee YacTh NOAroTOBKa K TPy-
[IOBOM >XW3HU HE OTBEYaeT COBPEeMeHHbIM TpeboBaHUsAM, a Npu nepexoae
OT 0ByueHWsi K TPYAOBOW AeATeNbHOCTU BO3HWKaeT npobieMa TpynoBoH
ajanTtalmu, uTo 0cobeHHO CKa3blBAETCA Ha HU3LIMX COLManbHbIX rpynnax
Hacenenus [1].

3Tn obcToATENbCTBA Aanu ocHosaHWe akcnepTam Komuccuun “Obuie-
ro pbiHka”, UCCNefoBaBLIMM NpobieMy 3aHATOCTU MONIOAEXM, caenatb
BbIBOJ, O TOM, UYTO NPOPeCcCHOHaNbHaA NOArOTOBKA BbIMYCKHUKOB LLIKOJ, UX
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npoeccroHasibHas OpUeHTaLusl B HacTosILLEe BPEMS [OMKHbI BbiTb NOA-
HATbI HA GoJsiee BbICOKMI YpPOBEHb.

Cpenu 3anagHbix CneuuanucToB Bce Gosibluee NPU3HAHWE HAaXOLWT
CUCTEMHDbIH MOAXOA, C NOMOLLbIO KOTOPOro NpodopUeHTauus U Tpyno-
YCTPOMCTBO MOJIOAEXH PacCMaTpUBAlOTCS KakK COCTaBHble YacTW €fUHO-
ro KoMnjekca, BKJlodatoLLero nporHpopmaLmio, NPodICOBET U KOHCY/Ib-
TUpOBaHHe, NpodeccHoHasnbHbii 0TOOP U Npodnogbop, nepsoHayanbHoe
TPYAOYCTPOWCTBO W NOC/eAylolre Mepbl MO afantauuu K TpyLoOBOW Aes-
TENIbHOCTH, UTO B LieIoM 0Bo3HaYaeTcs TepMUHOM “nepexodmsie ycayeu”.

Mo MHEHHIO YacTh TEOPETUKOB, 3aHUMAIOLLMUXCA NPobieMaMu Monoge-
KW, KOMMJIEKCHas cMcTeMa “nepexofHbix ycayr” B uaeane fo/iKHa npeg-
CTaBnATb COOON LUMPOKUI CNEKTP CTPOro KOOPAUHWPOBAHHBIX MOCAERO-
BaTe/IbHbIX AEWUCTBUM B OTHOLIEHWU MOJIOAEXKM MPU nepexofe oT yyebbl
B WKOJie K npodpeccuoHanbHol peatenbHoctv. Cuctema obpasoBaHus
B Lie/IOM [0/KHA TECHO COTPYAHMYATb C opraHamu no Tpyay WM yyacTBo-
BaTb BO BCEX JTanax LesTeNbHOCTH “nepexofHbix ciyx6”.

AHann3 3apybexkHbIX UCTOYHUKOB CBUAETE/IbCTBYET O TOM, YHTO CUCTe-
Ma npocgopHeHTaLUHU B Pa3BUTbIX CTPaHax He WMeeT YEeTKO BblparkeH-
HOro eAuHOro NoAxoAa.

AprymeHTbl B N0NIb3y Pa3BUTHUs NPOOPUEHTALUN B cucmeme o6wezo
06pa30BaHuUsI OCHOBbLIBAIOTCS, B YaCTHOCTH, Ha TOM, UTO NPOOPUEHTALM-
OHHas pabota umeet obLeobpa3oBaTenbHyO TPUPOLY, NOITOMY B LIKOJE
nerye HanaAuTb COTPYAHUUECTBO yUUTENEeN C APYrMMH creuuanuctamm —
LIKOJIbHbIMHU MCUXOJIOraM1 U MefMKaMu, paboTHUKaMK couuanbHoro obec-
NeyeHus U T. A.

Hapsgy c atum pacnpocTpaHeHa TOUYKa 3peHMUs, UTO rJaBHas OTBET-
CTBEHHOCTb 3a NpOoBeAeHHe NPOGPOPUEHTALUMOHHON paboTbl He obsa3artesb-
HO [OJIXKHA BO3/1araTbCsl Ha CUCTEMY LUKOJIbHOrO 0BpasoBaHusi; HeoOxo-
OUMMO fOenaTb akLUeHT Ha chneuuasbHble areHTcTBa Tuna yeHmpa
npogopuermayuu u mpydoycmpolcmBa Moa00ex*cuU, NOCKObKY LUKObI
He 3abOTATCA O TOM, YTO MPOUCXOLMUT C YHEHUKAMM MOC/E 3aBEPLUEHHS
WKOJIbHOro Obpa3oBaHus.

HecmoTps Ha oTMeueHHble Bbile PasiMuus KOHUENTyasbHbIX TOYeK
3peHUst Ha OpraHU3aUMOHHOE NOCTPOoeHUe NPOdOPHEHTALMOHHOW paboTbl,
o6WHUM ANA BCEX pPas3BUTbIX CTPaH SBJSETCA TO, 4YTO pPas/ihuHble
MHCTUTYTbl CUCTEMbl 0Opa3oBaHWsi BMECTE C CETbIO FOCYAAPCTBEHHbIX W
UacTHbIX CNy>K6 3aHATOCTW (areHTCTB U BIOPO MO TPYLOYCTPOHCTBY) Co-
CTaBNAOT 2/71aBHbIE 3/1€MEHMbI OPraHU3aLUOHHON CTPYKTYpPbl NPOOpH-
eHTauuKu U TpyLoyCcTpoicTBa Monogexu [1].
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6.1. MNpodopuerHtauma B CLLUA n Kanage

B CWIA opeaHuszayuoHHas cmpykmypa cUCTEMbl NPOOpPHUEHTaLUU
XapaKTepu3yeTcsl BbICOKOW CTeMeHblo AeleHTpanusauuu. [ocynapcreeH-
Hble opraHbl — MuHucTepcTBO TpyAa, MUHUCTEPCTBO 3apaBoOOXpPaHEHHUS,
MuHucTepcTBO 06pa3oBaHUsa M couManbHbIX CAY>KO — OCYLWECTBAAIOT
B OCHOBHOM MEpPOMNPUATUS 3aKOHOAATENIbHOIO U PEKOMEHAATENIbHOMO Xa-
pakTepa, perysuMpys oMHaHCOBble BONPOChl B chepe NpodeccCHoHaibHOM
NOArOTOBKK Ha heAepanbHOM ypoBHe. [naBHyto Xe posib B KOOpAHUHALWK
U PYKOBOACTBE NPOHOPHEHTALMOHHON paboTON U TPYAOYCTPOMUCTBOM MO-
JIOAEXKH UrpatoT CAyxHCObl 3aHAMOCMU, UMeloLMe oThe bl 0Opa3oBaHus Ha
YPOBHe OTAe/bHbIX WTaToB. Bonblioe 3HayeHWe B opraHM3aluu 1 npose-
LEeHWUH 3TOM paboTbl UMEIOT PA3HOro PoAa COBETbI, aCCOLMALMMU NpeacTa-
BUTENEN LEeNOBbIX KPYroB, YNEeHOB KOMMYHasIbHbIX 0bwuH 1 1. n. [1].

OcHoBHYIO NpaKTUYeCKylo paboTy No NPOgOPHUEHTALMK CPEAN YUaLLMX-
CSl NPOBOAAT WMAMHbIE NPOGPECCUOHANBHBIE KOHCYAbMAHMbI, paboTato-
WMe Ha YC/IOBUAX NOJIHOW MNIM HenoJsiHoW 3aHATocTU. COOTHOLWEHHE Yuc-
Na NpoKOHCYNbTAHTOB M YYeHUKOB B LWKonax npumepHo 1:430, no
oTAenbHbIM paroHaM oHo kKonebnetca ot 1:1000 go 1:200 (B uacTHbIX
WKOMax NPUropoAos 6onbluKux ropofnos). B 6osbluMHCTBE WKON NPODKOH-
CyNnbTaHTbl UMeloT obpaszoBaHue B 061aCTH NCUXONOMMU U COLUMONOTUU UK
LUNJIOM yuuTens.

MpodopreHTaurMoHHas paboTta HauMHAETCSA C NOCAEAHUX K/IACCOB Ha-
uaNbHOM LUKOJIbI MOCPELCTBOM NpPOBeAEeHUs Oecen ANS O3HAKOMJIEHUS
WKOJIbHUKOB C “BHeLWHUM MUpoM”. Yualuecs BbiMyCKHbIX KNAcCOB CPea-
HeW LUKOJbl 3aNOJIHAIOT BOMPOCHUKK AJ/S OnNpeaesieHusi NpeAnoyYTUTEIbHO-
CTH B BbiboOpe Bynylei npodeccuu. MNposoaaTca rpynnoBble MAW UHAW-
BUAYa/NibHble KOHCY/lbTalMK, TECTUPOBAHUS C LEeNblo OnpeneseHus
CKNIOHHOCTEN U cnocobHocTeM.

B pesynbrate npodopueHTauMOHHOW paboTbl COCTaBASAIOTCA NEpPCco-
Ha/bHbIE 00CbE, HAa OCHOBE KOTOPbIX BbIMYCKHWKAM LUKOA AaloTcst Npod-
pekoMeHaaumuu. [locbe no npodopreHTauun obbiuHO BKtOUAET CBELEHHS
O CeMbe, YCNeBaeMoCTH, pe3y/ibTaTax MeAULUHCKOro OCBUAETENbCTBOBA-
HUSA, 0COBEHHOCTAX XapaKTepa, OLEHKax CNnocoBHOCTEN U MHTEPECOB NO
pe3y/nbTatam TECTUPOBaHUSA. YuuTens-npefMeTHUKU U KN1aCCHblE PYKOBO-
OWTENIM aKTUBHO YYacTBYIOT B NPOdhOpHEHTALMOHHON paboTe (B OCHOBHOM
Ha HayanbHbIX 3Tanax NPOBeAEeHWUs MepPONpPUATUH MO NPOMOPUEHTALMH),
noMoraloT NPOKOHCYIbTaHTaM COCTaB/SATb AOCbE HA BbIMYCKHUKOB.
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B CLLUA cocTaBHbIMU 3/1eMeHTaMW OpraHU3aLUOHHOM CTPYKTYPbl CHUC-
TeMbl NPOHOPHUEHTALUN ABASIOTCA 20CyOapcmBeHHbIe U YaCmHble a2eHm-
cmBa 3aHAMOCMU, KOTOPblE€ OKa3bIBAIOT YCAYrH NO NPOPKOHCYIbTUPOBA-
HUIO, TECTUPOBAHHUIO W APYrMM popMam NpodopHeHTaLUOHHON paboTbl
nvuam, obpalalowmUMcs 3a NoMOLLbIO B TPYAOYCTPOMCTBE, a TakxKe npef-
CTaBAAOT NPefNpUHUMATENSM KaHAMAATOB Ha UMElOLLMecs BakaHCHU, Npo-
Boas npodotbop [1].

[Lnsa nposegeHus npogopueHTauUOHHOM paboTbl M TPYAOYCTPOMCTBA
MOJIOLEXH MHOTMe areHTCTBa 3aHATOCTH UMeloT omodessi no pabome ¢
MO/100€3#CbI0 UNKU NPESYCMATPHUBAIOT B LITATHOM pacnUCaHUK LOKHOCTb
creuuanucTa-npodKOHCYIbTaHTa.

AreHTCTBa N0 TPYLAOYCTPOUCTBY PaboTaloT C NOMOLLBIO 3AEKMPOHHBIX
6aHKOGB, COBEPKALLMX fAHHDbIE O BaKaHTHbIX pabounMx MecTax B KaK4OM
wTaTte, onMcaHWe OCHOBHbIX MACCOBbIX NPOECCHH, a TaKKe eXXeAHEBHbIM
nepeyeHb BaKaHTHbIX pabounx MecT. ITa MHopMaLus neyaraeTtcs B 6ton-
NIeTEHSIX areHTCTBa W NOCTYnaeT B pacnopskeHue NpOgKOHCYNbTAHTOB W
NWL, HYXXOAOLWMUXCA B YC/Iyrax areHTcTea.

B kauecTBe KOHKpPETHOro npuMepa MOXHO npuBecTM WUHdopmauuoH-
Hylo cHCTeMy no npodyeccuoHasbHoM Kapbepe wt. OperoH. Ycnyramu og-
HOW U3 ee nofcuctem — “floctyn K npodheccoHabHOMH MHGOpMaurn” —
3a OTHOCHTENIbHO HeBOoNbLyIO naaty (2—3 [0J1.) MOXKET Nosib30BaTbCs Jto-
6OM LUKOJIbHWUK MW CTYAEHT LUTaTa, ULLYLWKi paboTy, 415 NOyYeHWUs faH-
HbIX NO MHTEPECYIOLMM Ero BOMNpOCam.

3ameTHoe pazsutve B CLUA nonyuunu yenmpsi npoghopueHmayuu
npu WKoAAX u Koanedxcax. Ans TMnoBoro ueHTpa nogobHOro poaa xa-
paKTepHO KOMM/IEeKCHOe OCHalleHWe NpPodAMarHOCTUYECKOW annaparypou
1 o6opynoBaHWEM, NPEAOCTAB/IEHHE LMPOKOrO CNeKTPa NpodopueHTaLm-
OHHbIX YC/IYT, HA4YMHas OT NPOOPHEHTALMHU U 3aKaHUUBas NpPodoTbopoMm.
C uenbto noebilweHUst 3PPHEKTUBHOCTH LEHTPOB, 0cOBEHHO B 061acTH npo-
checcrMoHanbHON MHDOPMaALIMH, LUMPOKO NPUMEHSIETCS 3NEKTPOHHO-BbIYUC-
NWTE/IbHAs TEXHWKA, C MOMOLLbIO KOTOPOM LieHTpasu3yloTcs otbop, pac-
npocTpaHeHWe U UCMoib30BaHWe NPOUHPOPMALMK H, UTO BaXKHO, KOH-
TPONMPYIOTCA ee AOCTOBEPHOCTb W HAAEXKHOCTb MO BPEMEHHBIM W LPYrUM
napameTtpaM. OcyuiecTBaseTcs 37O NyTeM OCHalleHWs LEeHTPOB TepMu-
Ha/IbHbIMU YCTPOWCTBaMH, 0O6bEAMHEHHBIMU KaHanamMu CBA3W C 3/IEKTPOH-
HbIMW GaHKaMu AaHHbIX. B KpyMnHbIX LEHTpax UCMOJb3yIOTCA aBTOHOMHbIE
KOMMIEKCbl 3/IEKTPOHHOM 06paboTKK faHHbIX Ha OCHOBE MWUHW-DBM.

O6bI4HO NPOGKOHCYIbTAHTBI B KOJUIEAYKAX COBMELLAIOT NPOdOPHEH-
TaUMOHHYIO PaboTy C (PYHKUMAMMU MO TPYLOYCTPOWUCTBY, BbIMOIHAEMbIMU
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rNaBHbIM 0OPA30OM NyTEM MOALEPYKAHWS KOHTAKTOB C NpeAnpuHUMaTess-
MW U MECTHbIMU OBLLECTBEHHDIMU OPraHWU3aLUsaMu.

B yHueepcutetax CLUA TpafMUMOHHO CyLLECTBYIOT COBCTBEHHbIE C/AYJHC-
661 npogheccuoHanbHOU KapbePsl, NPOPCOBETHUKU U KOHCYNbTaHTbI KO-
TOpbIX paspabarbiBaloT NniaHbl TPYAOYCTPOMCTBA U NPOBOAAT NPOGOPHEH-
TauuoHHYI0 paboTy; COCTaBNAIOT KAPTOTEKY CTYAEHTOB, FA€ OTMEYaloTCs
WHAWBUAYaNbHbIE NPO(OPHUEHTALUOHHbIE XapPAaKTEPUCTUKH, U KapTOTEKY
npeanpuHUMaresien — noTeHuMaibHbiX paboToaartesien; onpeaensior Ka-
HaJslbl KOHTAKTOB C HUMM MO BOMPOCaM, CBSA3aHHbIM C HaWMOM; nogbupaioTt
M3 YWC/la CTYAEHTOB KaHAWAATypbl, OTBeUalowmue TpeBOBaHHUAM KOHKpET-
HbiX pabounx mect [1].

B coBpemeHHOM, Bce Honee pasHoobpa3HOM MUpe Npodeccuit, Koraa
TpeboBaHus K paboTHWKaM ObICTPO M3MEHSIOTCS, U MHOTUM M3 HWUX He-
OAHOKPATHO MpUXOAMUTCA pewartb npobnemMy nepexofa B HOBYO cdepy
LEATENbHOCTH, NPOOPHUEHTALMUS CTAHOBUTCS HEOOXOLUMbBIM CBSA3YIOLLUM
3BEHOM MEX[IY Ye/IOBEKOM, CUCTEMOM NPOdeCCMOHaNbHOTO 06pa3oBaHus
u xo3sancteom. Korga yenosek nonagaer Ha “csoe” pabouee MecTo, BbI-
WrpbIBaeT U OH caM, Haubosiee NOJIHO peanu3ys CBOW JIMUHOCTHDIW MOTEH-
u1an, 1 obuiectso, noayyas ot paboTHMKa MakcumasbHylo otaady. Ecau
e BbIOOp chenaH HeBepHo, TO AN PabOTHUKA 3TO O3HaYaeT HanpacHble
3aTparbl CPEACTB M BPEMEHW Ha npuobpeteHue “Henogxopsiien” cneuu-
aNbHOCTH, C/IOXKHOCTH NPU TPYAOYCTPOWCTBE, a 3aTeM B npouecce paboTbl;
00LLECTBO e M3-3a MHOXECTBA TaKUX OLWMOOK HeceT moTepu OT Hepa-
LLMOHa/IbHOTO PACXOAOBAHUA CPEACTB Ha npodeccHoHasbHoe obyueHue,
OT HEXBATKWU KagpOB OAHWX CMELHaNbHOCTEN U U3ObITKa Apyrux. Moatomy
M CTAHOBMTCS HacCyLyHO HEOOXOAMMOW MOCTOSHHO AENCTBYIOLLAS LUMPO-
KomacwTabHas cucTemMa MOMOLLM HacesieHWio B Bbibope npodeccuu, no-
NyYeHUH CNeLUanbHOCTU U TPYLOYCTPOWCTBE.

MHTepecHbIM ONbITOM B cO3aaHuK Takon cuctembl obnanaet KaHapga.
B nocnefHue ropbl 3aecb BHeapeHbl HOBbie ghopmel NpoheccCHoHabHOM
OpueHTaLuu (paccuMTaHHble He TO/IbKO Ha ydyallylocs MOJIOAEXb, Kak
ObII0 paHee, HO M Ha B3POC/YIO ayAWTOPHIO), HaNaXKUBAETCS ee TecHas
B3aWMOCBSA3b C APYrMMHU HanpaBAeHWUsSIMU FOCYAapPCTBEHHOMO PeryiMpoBa-
HWS MOAFOTOBKMU W WCMOJIb30BaHUA pabouen cubl.

Crasio o4eBMIHbIM, YTO B COBPEMEHHBIX YC/IOBUSX CPEAHHUE yuebHble
3aBefleHUs He B COCTOSIHWM TOJIbKO CBOWMH CU/laMU OpraHu30BaTb Mpo-
checcMoHabHYI0O OpPUEHTaLMIO Ha AO/MKHOM YPOBHE — [AaTb MOJIOAEXH
afieKBaTHOe NPeACTaB/IEHWE O BCEM pa3HOObpasuu BUAOB TPYAOBOW Lesi-
TE/IbHOCTH, O HOBbIX NPOECCHSIX, O TOM, KakK1e U3 HUX MOJb3YIOTCS Hau-
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6ONIbLWIMM CNPOCOM U KaK MOXHO MOJIy4UTb HEOOXOAWUMYIO CrielyHabHyio
NOArOTOBKY.

MHTEHCHBHbIE CTPYKTYPHbIE CABUIM B 3KOHOMMKE, LLMPOKOE BHeLpeHWe
MHKPOMPOLECCOPOB W POBOTOTEXHWUKM, peann3aLms yrnpasieHYeCKUX HO-
BOBBEAEHUHW — BCe 3TO NoTpebOoBano HOBbIX MOAXOLOB K MPOLECCY NOA-
roTOBKWU KagpoB. B ycnoBusx, korga 3HauuTeNbHO coKpalaioTcs “cpoku
»H3HW” npodpeccum, BbICTPO yCTapeBaloT MOJIyYEHHbIE PaHee 3HaHWUs W
HaBbIKH1, BO3HWKAET HeoBXOAUMOCTb B HOslee MacCoBOM W NMPUCNOCOBIeH-
HOM K HYXX[aM CaMbIX pa3fiMyHbIX KaTeropui HaceseHUs CUCTEME, KOTO-
pas mMorsia 661 nomMoyb B BbiGope npodieccuu, Npu nepemeHe cepbl ges-
TENIbHOCTH, nepeobydeHnH.

B cBsA3u c atum B KaHape co3paHa HoBas, MHo2ocmyneHYamas cuc-
mema npogheccuoHanbHol OpueHmMayuu, NOCTPOEHHAs Ha WHbIX, YEM
npexgae, npuHuunax. Pabota ¢ ydawmMMmucs HauMHaeTCs B paHHEM MOJpOCT-
KOBOM BO3pacTe, HO He 3aMbIKaeTCsi B CTEHaX LUKOJbl U CTaHOBHUTCS 6o-
nee pasHoobpasHoi no gopme. LleHTp TaxkecTn nepeHeceH B cneuuasb-
HO CO3[aHHble 415 3TOW Lenu yupexxaeHus. bonbloe passutre nonyunna
KOHCY/IbTaTMBHas MOMOLLb B3POC/bIM paboTHUKaM — el OTBefeHa OfHa
U3 K/IOYEBbIX pOJiel B MpoLuecce UX afanTtauui K U3MEHSIOWMUMCS YCo-
BUSIM Pa3BUTUSA 3KOHOMUKH [1].

CrepykeHb pecdhopM nepBHUHOM NPOECCUOHANbHOW OPUEHTaLMUW B
WKONax — YCUNEHWE ee B3aWMOCBSA3W C peasibHO CYLLECTBYIOLMMU MO-
TpebHocTaMU B pabouei cue. B KpynHbIX ropogax oCHOBHOE BHUMaHWe
yAeNeHo pacnpoCTpaHeHUI0 KOMMbIOTEPHOM FPamMOTHOCTH: B LUKONax C
MIafLIKMX KacCoB BBeAEHO obyueHne paboTte c nepcoHaibHbIMKU KOMIbIO-
Tepamu, B CTapLiMX — OCHOBaM NpOrpamMMUpOBaHHS.

B wkonax HebobWMX FOPOAOB U CEIbCKOM MECTHOCTH CTPYKTYpa npo-
checcroHanbHbIX NPOrpaMM U3MEHSETCS C YUETOM pEKOMeHZauun peauo-
HA/bHBIX KomMumemoB no mpydoBeim pecypcam, COCTOAWMX U3 NpeacTa-
BUTENIEM MECTHbIX BlacTed, yueBHbIX 3aBefeHWH, nNpeanpuHUMaTene,
pykoBoguTenen Haubosiee KpynHbIX MECTHbIX KoMnanui. OfgHa U3 ocHoB-
HbIX 3afa4 KOMUTETOB — MW3yuyeHWe TeKYLLEro U NepcnekTUBHOro cnpoca
Ha pabouylo Cu/ly Ha MecTax W ynpaB/ieHWE B COOTBETCTBUMU C 3TUM MPO-
LLeCCOM NMOATOTOBKW KaApoB.

BaxxHoi pnis Bbibopa Byayuier npodeccun U NOArOTOBKM K CaMOCTO-
ATe/IbHOW TPYLOBOW XKHU3HWU cuuTaeTcs paboma nodpocmkoB no Halimy B
TeueHWe NeTHUX KaHukyn. BpemenHas pabota wkonbHukos ¢ 13—14 ner
(cornacHo uccnenoBaHUAM COLMOJIOrOB, UMEHHO 3TOT BO3pacT Haubonee
GnaronpusaTeH ans hOPMUPOBaHUS OOLMX TPYLOBbIX HABbIKOB) HE3aBM-
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CMMO OT JoCTaTKa cembu Oblia [OBOJIBHO LUMPOKO PacnpoCTpaHeHHOM
npakTUKoW W npexge. B nocnegHee Bpems k opraHusauuu Harma LUKOJIb-
HWUKOB aKTUBHO MOAKJIIOYUIUCL FOCYAAPCTBEHHbIE OpraHbl no Tpyay. Cee-
LEHUS O BO3MOXHOCTSIX YCTPOMCTBA Ha paboTy MOXKHO MOJYY Tb B WH-
hopMauMoHHbIX oTaenax yeHmpoB codelicmBus Haimy (UCH). B Kanage
HacuuTbiBaeTcs cebiwe 400 NOCTOSAHHO AEUCTBYIOWMX LEHTPOB oblieHa-
LLMOHaNbHOW rOCYAaPCTBEHHOM Ciy)6bl COAENCTBUS HAUMY, OCHOBHas 3a-
Jada KoTopbix — cOOp W pacnpocTpaHeHWe MH(POPMaLUK O BaKaHCHAX U
cBobopHON paboueit cusie, KOHCYbTUPOBaHWE PaBOTHUKOB NO BOMpPOCaM
HaWMa W NpPodIeccCHOHaNbHOro obyueHHs, a TakKe KOHCY/bTUPOBaHWE
npeanpuHUMaTtenei no pasnuyHbiM BONpPOCaM, CBSA3aHHbIM C UCMO/b30Ba-
HWUeM pabouen cuibl.

Ho rnaeHyto posb B TpyLOYCTPOWMCTBE ydalluMXCsi BO BpeMs NETHUX
KaHWKy/l UrpaloT BpeMeHHble (C anpenisi No CeHTAbpb) cneyuasnsHo co3-
OaBaembie 05 3mol yeau yeHmpel, COTPYLHUKU KOTOPbIX — CTaplue-
KYPCHUKW W HefaBHUE BbINYCKHUKW KONNEI)Kel U YHUBEPCUTETOB — MNpO-
XOAAT KPaTKUM KYpC NOArOTOBKU C MOMOLbIO KOHCYbTaHToB M3 LICH. OHu
3aK/IoYaloT KOHTPaKTbl C Pa3fiMiHbIMW FOCYAAPCTBEHHBIMW M YACTHbIMH
opraH13auusaMH, JOroBapuBascb O Cpokax, obbeme 1 onsarte pabot (MHor-
Ja onnaTta 4acTMYHO MM MONHOCTbIO OCYLLECTBASETCS 3a CYeT rocyaap-
CTBEHHbIX CPeACTB, BblAeNsieMblX Ha CneLuanbHble NPorpaMMbl TPYA0YCT-
poKcTBa Monofexu B netHuid nepuoa). Kak npaswno, peub uager o 6na-
rOyCTPOWCTBE YL, NAPKOB, CMOPTHUBHBIX U AETCKUX MIOLWAA0K, NocajKax
neca v 7. n. CTapLieKknacCHUKW NPUBIEKAIOTCS TaKXe ANs NpUcMoTpa 3a
MasieHbKMMH LETbMU, MOMOLLM NEPCOHANY B AOMax Npectapesibix U 60/b-
Huuax. Mpu opraHu3auuu HakMa CTYAEHTOB MO BO3MOXHOCTW YUWTbiBa-
lOTCS YPOBEHb W MPOMKUIIb YXKe NoNyd4eHHOH UMUK NpodhecCcHoHaNbHOM Noa-
rotoeku [1].

Mpu BCcem pasHoobpasuu hopM NPoOpUEHTaLUH BaXKHEWLWEN LS
MOJIOAEXHU (POPMOM MO3HaHWS “Mupa NpodeccHi” CTaHOBATCS camoCTo-
ATe/IbHble 3aHATUSA B CNeyUanu3upoBaHHbIX YeHmpax npogheccuoHanb-
HoU opueHmayuu (WX Ha3BaHWe MOXHO NPUOIU3UTENIBHO NEPEBECTH Kak
“ueHTpbl Bbibopa”). ITO HOBbIM, OCOBLIM TUM YupeXAeHUH, pacnonaraio-
LMUX aBTOMATU3UPOBaHHbIMU MH(POPMALIMOHHBIMKU CUCTEMAMK, BULEOTEXHH-
KOM, 3/IeKTPOHHbIMK 3K3ameHaTopamu. PaboTaloT oHM, rnaBHbiM 0OpasomM,
no metogy camoobcnyxueanus. Mpuas B “ueHTp Boibopa”, Monogple noau
(BO3pacT B LENIOM He OrpaHWueH) MOryT MosyuyuTb MHpOpMaLMIo B BUAE
TEKCTa Ha 3KpaHe AWCMIES U KPATKOro huibMa NpubIM3nTeNibHO O 4 TbiC.
npodpeccui. Mo KaXkaoM U3 HUX pJaloTCs cliefytowue CBeeHus: a) coaep-
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)KaHue TpynoBbIX (PYHKUWI paboTHMKA AaHHOM npodeccuu; 6) Heobxo-
OMMble JiMdHble KadecTBa U TpebyeMmbiid ypoBeHb oblero obpasosaHus;
B) NyTW NPOCheCCUOHANBHOIO POCTa M OCBOEHWS CMEXHbIX CrneuuanbHoc-
Tel; r) cnpoc Ha paboOTHMKOB AaHHOM Npod)eccun Ha MEecTHOM W oblue-
HaLMOHaNbHOM pblHKax Tpyaa. MHdpopmauuu no nociegHemy BOnpocy
npuaaetca 6osbwoe 3HaueHue. MpegocTasnseMas B BULE TEKYLLMX OUe-
HOK W ABYXFOJMUHbIX NPOrHO30B, TaKkas MH(OPMaLUs COAEHCTBYET TOMY,
uTO6bI NPOCECCHOHASBHBIE HHTEPECHI ONPELENSIUCD C YUETOM HACYLLHbIX
notpebHOCTEN XO3AHCTBA.

Mpoias ¢ NOMOLLbIO TOro >Ke KOMMNbOTEPa mecmesl Ha NPOEECCUOHAb-
HYI0 NpueodHOCMb, NOCETUTEND “LieHTpa BbIGopa” MOXKET OLEHUTb CTENEHb
COOTBETCTBUS CBOMX JIMUYHbIX KAYecTs, CNOCOOHOCTEN WM CKIOHHOCTEN TOMY,
uero Tpebyer pabora no TOW WAM WHOW crneuuanbHocTH. Ecnn e nocne
3TOW MHOPMALMKU BO3HMKAET HEOOXOAUMOCTb B COBETAX KOHCY/IbTaHTa, TO
obpalaloTcs yxke B crneuuasibHble OTAesbl Cy>KObl COAEHCTBUS HaUMY.

B HacToswee Bpems B KaHage pevicteyet okono 70 “ueHTpoB BbibO-
pa” (1. e. B cpeaHeM oauH npubnuautenbHo Ha 200 Tbic. yenosek aKo-
HOMWUECKU aKTUBHOIO HaceneHus uau Ha 60 Tbic. uenoeek B Bo3pacrte OT
15 no 24 net). Yactb U3 “ueHTpoe Bbibopa” NOCTOAHHO pacnono)KeHa
Tam >xe, rae v LICH, apyrve BpemMeHHO nepemelaloTcs Ha TEpPUTOPHIO
MHOTO/IIOAHbIX B JIETHWE MecCsLbl BbICTaBOK U sipmapok [1].

CospaHue aBTOMaTM3UPOBAHHbIX “LEHTPOB Bbibopa” noTpebosano
HeMasiblX 3aTparT, UTO CBA3aHO He TOJIbKO C YCTAHOBKOW BULEO- U KOMMblO-
TEpHOW TeXHUKM, HO U C OCHOBATE/IbHOM Hay4HO-OPraHW3aLUOHHOW MOoA-
rotoBkol. B TeueHuwe Heckonbkux et no 3aka3y PepepanbHOrO MUHM-
CTepCTBa 3aHATOCTM M UMMMrpauuu paspabatbiBasics HOBbik “c108ape
npoghecculi” — HOBbIA He TONBKO MO MHOTMM Ha3BaHWSM, HO, M/1ABHOE,
no NPUHLMNY KnaccudrKauun, Kotopas npexne cTpounacb no orpacne-
BOW U NpoheccHoHaNbHO-KBaNU(UKALMOHHOW NPUHAANEXXHOCTH, a cernyac
B OCHOBY MOJIOXXEHO COAEpP’>KaHWe TPyAoBbIX (PYHKUUN U TpebosaHus,
NPeabsBiSEMbIE K 3HAHWUSAM W HaBbikaM pabOTHUKOB. YKa3aHbl TakxKe poa-
CTBEHHbIe, CMEeXHble CMeLranbHOCTH U BO3MOXHble BapHaHTbl TPYAOYCT-
POMCTBA, Y4TO OCOBEHHO BaYKHO B YC/OBUAX BCe Dosiee WMPOKOro pac-
npocTpaHeHus “ckBo3HbIX” Npodeccui, T. €. NPUMEHSIEMbIX B Pa3/IHUHbIX
oTpacnsax v NPOW3BOLACTBAX.

MapannenbHo GbiN CcOCTaBNeH Tak Ha3blBAEMbId NepedYeHb UHAMBUAY-
anbHbIX NPOECCUOHANbHBIX MHTEPECOB U CKNOHHOCTEH, MCUXONOMU BHe-
CJ/IM U3MEHEHHUS W YTOUHEHHUS B HABOP TECTOB A/ OLEHKHU NpoeccMoHab-
HOM MPUrOLHOCTH.
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Kak nokasana npakTtuka, 6osibline 3aTpaTbl Ha aBTOMAaTU3MPOBaHHbIE
“ueHTpbl BbiBopa” onpasaanu ce6s. CaMbii WUIMPOKKIM CNEKTP NpencTas-
NSieMbIX NPOMECCHH, ONTUMaNbHASA MO 0OBEMY W COAEPIKAHUIO, JOXOAUH-
BO M3/I0’KEHHAs MH(POPMALWS, TO-CBOEMY 3aHUMAaTe/bHble (DOPMbI e Mo-
Jauu, BbiCOKas nponyckHas crnocobHocTb “ueHTpoe Bbibopa”,
paboTatlowmx no MeToay CaMooOC/y)KUBaHWUs, — BCE 3TO MOLHSANO NPO-
(hpeCcCHOHasIbHYIO OPUEHTaLMIO HA KaueCTBEHHO HOBbIM ypoBeHb. Peaysib-
TaTbl HOBOBBELEHUN HECPABHUMbI C TEMM, YTO AOCTUra/IMCb Npexae ny-
TeM NPUKPENJIEHUSA K LUKOJIaM MHCTPYKTOPOB, JIyylluMe U3 KOTOPbIX MO
NpWBJieYb BHUMaHWE LIKOJIbHUKOB NULb K HEBO/IbLIOMY uucny npodec-
CUW, a XyAliMe — MpeBpaTUTb 3aHATUSA MO NPOQPOPHUEHTALMUHU B MYCTYIO
dopManbHOCTb.

3HauMTENIBHO PaCLUMPHUINCD MacluTabbl MEPONPHUATHI MO NPOdECCHO-
Ha/lbHOW OPHUEHTALMK PA3JIMYHBIX TPYNN B3POC/IOro HaceneHus. JTo cTa-
N0 HEOOXOAUMBIM KaK MO 3KOHOMWYECKUM MPUYMHAM, TaK W BBUAY U3Me-
HEHWI B AeMOorpadMuecKor cutyauru. [luHamMmuuHble CABUMM B OTPAC/IEBOW
1 TEXHOJIOTMHECKOW CTPYKTYPE SKOHOMHKH, MPOUCXOSALLME NMPHU 3aMeLJIeH-
HbIX TEMMax ee PocTa, NPUBESU K YrayOIeHHIO AUCTIPONOPLMI MEXKAY CMPO-
coM Ha pabouyto cuny u ee npegnoxeruem. C 0fHOM CTOPOHDI, 3HAYH-
TeNbHO YyBenuuunacb 6espabortuua, ¢ APYroM — BO3POCAO UYMC/IO
HE3anoJIHEHHbIX BAKAHCHH.

Mo copepskaHuio npogeccuoHarvHas opueHmayus B3pocabix 3ameT-
HO OT/IMYAETCS OT MEPONPUSATHH, PACCUMTAHHDIX F1aBHbIM 0OPa3oM Ha yda-
LLYIOCS MOJIOLEXb: B HEW rOpasfo BbllE YAEsbHbIA BEC MCUXOJOrMyec-
koW noprotosku. Kak nokasana npaktuka, GONbWMWHCTBY TeX, KOMY
NPUXOANUTCSA PE3KO MEHSATb Cepy LEATESbHOCTH WKW BO3BPALLATbCs K
paboTe nocne JoOAroro nepepbida, HeobxoAMMa NoMoLLpb B Haubosee Tou-
HOM OnpenesieHnn CBOMX CNOCOBHOCTEN, MHTEPecoB, npobnem. PesysbTa-
Tbl nepeobyueHns B3poC/bIX PabOTHUKOB HAXOAATCS B CU/IbHEWLLEN 3aBH-
CMMOCTH OT HacTposi Ha OCBOOOXKAEHWE OT WHEPLMWU MPHUBLIYHOMO U Ha
BOCMPHUSATHE HOBbIX 3HAHWKM W HaeblkoB. C pelleHWeM 3TUX 3afay CBA3aHO
passuTHE CAYXHCObI KOHCYAbMUPOBAHUS NO BONPOCaM Bbibopa npodeccuu,
nepeobyyenuns u Tpynoyctpowctea [1].

Ba)kHbIM yCOBMEM pacCLUMpPEHUst KOHCY/IbTATUBHBIX (PYHKLMHU Cy>KObI
COAENCTBUS HaWMy CTano BHeapeHue aBmomamu3upoBaHHLIX cucmem
ans cbopa, aHanMsa M pacnpocTpaHeHWs WHgopMauun o ceobogaHow pa-
Gouel cuie U BakaHcusx. ITO [aNO BO3MOXKHOCTb, C OLHOW CTOPOHbI,
LOCTHYb MaKCHMMasIbHOM 3KOHOMMM “>kuBOro Tpyna” BO Bcex Tex ciyua-
Ax, Korga knventol LLCH MoryTt nonyunte U ycBOMTb HEOBXOAWMYIO WM
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MHcbopMaumio camocTosTensHo. C Apyroi cTopoHbl, BoicBoboannoch Ao-
NONHUTENIbHOE YMCNIO COTPYAHWUKOB [/ NPOBEAEHUS KOHCYbTauuii ™.

OcHoBHoe “opynue Tpyaa” KOHCY/NbTAHTOB — TECTbI-OMPOChI, pa3pa-
BOTKOW KOTOpPbIX 3aHMMAETCs CheurasbHas HaydHO-UCC/IefoBaTesIbCcKast
rpynna npu MenepasbHOM MUHUCTEPCTBE 3AHATOCTH M UMMUIpauuu. Tec-
Tbl, COCTaBJIEHHbIE C YUETOM BO3PACTHbIX, 0Opa30oBaTesIbHbIX U MPOYMX Xa-
PaKTEPUCTHUK PasfiIMuHbIX KAaTeropui KIMEHTOB, No3sonstoT bosee BbiCTPO
W TOYHO AMArHOCTMPOBATb MX NPOBEMbI, HAMETUTb BO3MOXHbIE BapHaH-
Tbl PELLEHHS.

[ns MHOMMX KNMEHTOB KOHCY/IbTUPOBAaHUE 3aKaHUMBAETCSH KPaTKWUM
UHCMPYKMANiCEM OTHOCHUTESIBHO TOTO, A€ U KaK UM CTOWT UCKaTb paborty.
OcTanbHble, Hyaascb B 60s1ee MHTEHCUBHOW MOMOLLM, MOJYYaIOT Hanpas-
JIEHWe Ha yuacTHe B roCyAapCTBEHHbIX NporpaMmax, NpegHasHadeHHbIX 41s
rPYNN HaceNeHUs, KOTOPbIE UCTbITbIBAIOT OCOBbIE CIOKHOCTH NPU YCTPOM-
cTBE Ha paboTy. ITO MOIOAbIE /IIOAHM, HE MPOLUEALLME NOJHbIA Kypc 0by-
UEHHS B LUKOJIE, XKEHLLMHDI, BO3BpaLLaloLimecs K paboTte nocse 4/imTenbHo-
ro nepepbiBa, NPEACTaBUTEIM HALUMOHA/bHBIX U STHUYECKUX MEHbLIMHCTB
(3avactylo HegaBHME UMMWIPaHTbl), UHBANWADI, ObIBLUME 3AK/IOYEHHDIE.
Heckonbko net Hasazg Bo BCex NMPOBUHLMAX OblnM CO34aHbI KOMUCCHHU MO
TPYAOYCTPOWCTBY 3THX rpynn. B 3aBUcMMOCTH OT KOHKpPETHOM rpynnbl npe-
LYCMOTPEH TOT W/IM MHOW KypC NPOdheCCMOHaNbHOTO OBYYEHUS] U WHCT-
pyKTaxka no “mexuuxe mpydoycmpoicmBa”, NOCKObKY AENO KacaeTcs
Tex, KOMy OCOBEHHO HeNlerko BeCTH KOHKYpPeHTHylo Bopbby 3a pabouve
mMecTa. YacTHbIM KOMNaHHUsM, OpraHU3yIoLMM NMPOU3BOACTBEHHYIO NMPAaKTH-
Ky, rOCyAapCTBO BbiniaunBaeT cneumanbHble cybcuaun. Hanbonee cnocob-
HbIX MPaKTUKAHTOB 3aTeM HEPEAKO HaHMMAIOT Ha BECbMA BbIFOAHbBIX A/
paboTofartens yC/oBUsX: MOJyYMB NOCTOSHHOE MECTO, TaKWe JIloAU CTpe-
MSATCS €ro COXpaHWTb, TPYAATCA C OObLIOW OTAaqen, He NpeTeHnys Ha
BbICOKYIO 3apaboTHyto nnaty [1].

6.2. NpodopueHTauma B 3anagHon Espone

B Benukob6putaHun ocHoBHeimu eocydapcmBeHHsimu opaaHamu,
OCYLLECTB/IAIOLUMHU 0BLLEE PYKOBOLCTBO NPOGOPHEHTALUOHHON paboToH,

*  BonbwwuHcTeo cotpyaHukoe LICH umeeT npodpeccuio paboTHuka coumanbHol ce-
pbl cpeaHen KBasMUKaLUK MO OKOHYAHUW ABYXFOAMUHOrO KOJIIEAXa, BbICOKOU —
nocne obyyeHusi B By3ax no 4YeTbipex-NATUNETHEH Nporpamme.
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asnsoTcs Munnuctepcteo obpa3oBaHus U HayKM, a Takke MuHucTepcTBo
No BOMpPOCaM 3aHATOCTH, UMEIOLLIUE PA3BETB/IEHHYIO CETb MECTHbIX areHTCTB,
LLeHTPOB W Blopo.

Lnsa nyywei kooparHaLuUK NPotopUeHTaLUOHHOM paboTbl npu MuHu-
CTepcTBe MO BOMPOCaM 3aHATOCTHU pAeicTByeT Komuccusi no mpydoBeim
pecypcam, B (hyHKUUU KOTOPOW BXOASAT MOAFOTOBKA M MpoBefeHWe Me-
PONPHUATHH, OPUEHTUPYIOLLMX B BbIBOPE NPOdeCCHH, NOJyHEHUH COOTBET-
CTBYIOLLEN CMELUanbHOCTH, TPYAOYCTPOMCTBE U COXpaHeHun paboTbl B co-
OTBETCTBMU CO CMOCOBHOCTSAMK U BO3PACTOM.

Lns BbinONHeHUs 3TUX 3ajad B NofYMHEHWU aaHHoW Komuccun Haxo-
DATCA cayxcba npogpeccuoHanvHoli kapeepsi moaodexcu w Hayuo-
HA/bHbIG KOHCY/A6MAaUUOHHbIL coBem no npogheccuoHanvHol Kapeepe,
coCToAWMN U3 paboTHWKOB chepbl 06pasoBaHus, NpeanpUHUMATENEH,
npencrasuTenei Npodcoio30s, HaydHbIx paboTHUKoB. B dyHkuun Coseta
BXOAAT aHa/IM3 AeATeNbHOCTH CYX6 npodhopHeHTaLmun 1 HaMa MosioAe-
KW 1O BCEM CTpaHe, Nyb/iMKauus Matep1asos C PpEKOMEHAALUSMU MO COo-
BEPLUEHCTBOBAHWIO 3TOM LeATEeNbHOCTH (C NEPUOLMUYHOCTbIO pa3 B TpH
rona).

MpakTHyeckyto paboTy no npodpopueHTaumu yyawmxcs B Besmkobpu-
TaHUW MPOBOJAT COTPYAHUKK CNY>KObl NMPOCHECCUOHANBHOW Kapbepbl —
NPOMKOHCYbTaHTbl U yUHUTENS.

[lepcoHaneHbie 0ocbe No NPOdOpPUEHTaUMU U NPOKOHCYNbTaLMH,
cocTaBnsieMble NPOPCOBETHUKAMM B BbIMYCKHbIX Kaaccax WKOJbl, cayXat
OCHOBaHWEM A/ Npod)eccCHoHanbHbiXx pekoMeHaauuin. CoBeTHHUKM onpe-
LENSIOT TaKXKe nepeyeHb nNpodeccui, Hambosiee NOLXOAAWMX KarKAOMY
BbIMYCKHWUKY B COOTBETCTBUM C €r0 JIMUHOCTHbIMU ocobeHHocTamu [1].

CTpyKTypa nepcoHasbHbIX JOCbe NOo NPOOPHEHTaLMUHN LLIKOJIbHUKOB B
BesmkobpuTaHuu B LLEIOM aHaorMyHa NpogeCcCHOHasIbHBIM AOCHE LKO/Ib-
Hukos B CLLA, roe npodpekoMeHzaLmu TakxKe He HOCAT 0BsA3aTesIbHOro
xapakTepa npu Tpypoyctpoictee. OfHaKo 3TW AOCbe WUrpaloT BaXKHYO
POJIb LS YHALMXCS MPU PELIEHWU BOMPOCOB O NPOLOJIKEHUU obpasoBa-
HUS NMOC/e OKOHYaHWUs 00s3aTesIbHOM CPefHEM WKOJbl UM MPU Hanpas-
NIeHWU UX B LIKOJY C YKNOHOM NPOPTEXNOArOTOBKH.

B ®PI gns opraH13auMOHHOM CTPYKTYPbl CUCTEMbI NPOGOPUEHTaLMUH
XapaKTepHa BbICOKas CTeNeHb yeHmpasausayuu. Beicluum opraHom ynpas-
NeHusi NpodpopHeHTaLMEN U TPYLOYCTPOWCTBOM HaceneHus sapnsetcs @e-
depanvhbiti uHcmumym 3aHamocmu (wtat — 30 Tbic. YesioBeK, BKAOYas
paboTHUKOB 0Koo 700 MECTHbIX OTAENEHWH W areHTCTB 3aHATOCTH), Ha-
XOASLMHCA B NOAYUHEHUU MUHWUCTEPCTBA TPYyAa U COLMabHbIX BOMPOCOB.
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Ceoeit featenbHOCTbiO MHCTUTYT OXBaTbiBaeT NPOOPHUEHTALMIO yUaLLUX-
Cs B LIKOJIAX M YacTMYHO — B yHWUBepcuTeTax. NpodkoHcynbTaHTbl UH-
CTUTYTa COBMeLLaloT OYHKLUK MO NPOPOPHEHTALMU U TPYLOYCTPOWCTBY.

B ®PI' 3akoHopatenbHO 3anpelyeHbl YacTHble areHTCTBa 3aHSATOCTH.
CornacHo peHcCTBYIOLEMY 3aKOHOAATE/IbCTBY LIKOJ/IAM TakXKe 3anpeLieHo
3aHUMaTbCs TPYAOYCTPOHCTBOM BbIMYCKHUKOB. TPyAOYCTPOWCTBO Hacene-
HUA — MoHonosbHas yHKkuMs PefepasbHOro UHCTUTYTA 3aHATOCTH U
€ro MecCTHbIX OTAesIeHUH U areHTCTB.

Ob6beauHeHne pyHKUMM npogopuenmayuu v mpydoycmpoicmBa
B BEAEHWU €4MHOIO roCy[apCTBEHHOro opraHa npubnauxaer npodopu-
eHTauuoHHylo paboty B ®Pl Kk KOMNJeKCHOW cucTeMe “nepexofHbix
ycnyr”.

Lns koopanHauuu aestenbHocT MHCTUTYTa 3aHATOCTU W LLIKOA B BON-
pocax npod)opueHTaLUh W TPYJOYCTPOUCTBA YYaLLUXCA NOCTOSIHHO Aew-
cteyet QedepanvHas komuccusi no cBa35m, COCTOALLAA U3 NPeAcTaBUTe-
nen Munuctepctsa obpasosaHus v Muctutyta 3aHstoctu. MNopobHbie
KOMWCCHMU OEeNCTBYIOT Ha YPOBHe hefepalbHbiX 3eMelib.

B wkonax ®PI npodopueHTaunoHHas paboTa BefeTcs nytem npose-
LEeHUs ONPOCOB, TECTOB, KOHCYJ/IbTaLWM, & TakyKe COBMECTHbIX MePONpUsATHI
aAMWHUCTPALMHI LWKON U OpraHU3aLui poauTenen.

B ®PT, B otanuMe ot gpyrux cTpaH, eAUHCTBEHHOM (pyHKLMeN npod-
KOHCYy/IbTaHTa B NPOOPHEHTALUOHHON paboTe ABNSETCA NPOGPKOHCYb-
TUpOBaHWe W npodpekoMeHpaunun. AQMUHUCTPATUBHAS W TeXHWUYecKas
paboTa, a TakKe NPOPUHPOPMALUA HAXOAATCS B BEAEHUU “TexHuueckux”
otaenos wkon [1].

Ewe ogHa ocobeHHOCTb OpraHu3aLnu NpodopHeHTaLUOHHOM paboTbl
B HEMEeLKKMUX LIKOJIaX COCTOWT B TOM, UTO KaKApblh yYeHUK caM 3anosiHseT
TaK HasbiBaemyto Pabouyto mempads, rae fnaetcs obuwas MHhopMaLms o
CeMbe, JIMUHbIX MHTEPECAaX U CKIOHHOCTSAX, NPOECCUOHaNbHbIX HaMepeHH-
AX, NpefBapuTeNbHOM Bbibope npodeccuu. Pabouas TeTpanp BMecTe ¢ ao-
MOJIHUTE/IbHBIMW AAHHbIMK LIKOJIbHOM agMUHUCTPaLMKU o6 ycrneBaemMocCTH,
pe3ynbTaTaMu LWKOJIbHbIX OCBUAETENbCTBOBAHUN U UTOraMu TeCTUPOBaHUS
CNY>KUT OCHOBOW ANs NpodKOHCynbTauui. B cnyuae Heobxogumoctu
NPOMKOHCYIbTAHT MOXET NPUOErHyTb K MOMOLLM MEAWLMHCKOW W MCUXO-
JIOTMUECKOM CNyB, pacnosaralowmx HEOBX0AUMbIMU CMEeLUaIMCTaMu, 4To
NPefyCMOTPEHO WTATHbIM pacnucaHnem PefepasbHOro MHCTUTYTa 3aHs-
TOCTHU U ero oTAesIeHUN.

Bo ®paHuuu pencteyet napasnesnoHas cmpykmypa TPeX Hauuo-
Ha/IbHbIX areHTCTB, 3aHUMAIOLLUXCS BOMPOCaMH NMPOhOPHUEHTALMOHHOM pa-
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60Tbl: HaunoHanbHoro 6topo no obpasosatesbHOW W NPOGECCHOHAb-
HoW uHdpopmaumrun (HBOIMK), LieHTpa npodeccMoHanbHOM HHpOpMaLUU U
opueHTauuu (LLMNO), HaumoHanbHoro areHTcTBa 3aHatocty (HA3).

HBOMMW peicteyeT nop pykoBogcteoM MuHUCTepCTBa HalMOHabHO-
ro obpasosanus MpaHuun. OHO, B 4acTHOCTH, pa3pabaTbiBaeT MeTogUYEC-
KHe peKoMeHJaunn, Nocobus no obpasosatesibHOM U NPOdECCHOHANIbHOM
HHDOpPMaLLMK, NPOOPHUEHTUPOBAHHUIO U NPOPTEXNOArOTOBKE; OCYLLECTB-
nset oblylo METoAMYecKylo paboTy M KOOpPAWHALMIO B faHHOM 06/1acTv
Mo BCEM CTpaHe; roTOBWUT aHaNUTUHecKne 0630pbl; OpraHW3yeT UCCiemo-
BaHUS MO COBEPLUEHCTBOBAHUIO WHOPMaLUKW O NPOECCHUsX U cnocob-
cTByeT WX npoBegeHuto. Ha ocHoBe cTaTucTuueckux paHHbix HBOTMU
COCTaB/ISieT NPOrHO3bl 0 ByAyLIMX NOTPeBHOCTAX B Kaapax npodopHeHTa-
Topoe. B cocrase HBOIMW Haxopatcs pervoHanbHble 6l0po M MecTHble
OTAENEHHUS, B (DYHKLMH KOTOPbIX BXOAAT COOP U pacnpocTpaHeHWe npod-
MHDOPMaLIUU Ha MECTHOM YPOBHe.

MpodopueHTauuoHHoM paboTor B Wwkonax 3aHumatotca LIMUO, Haxo-
AflMecs B nofuuMHeHun MuHWcTepcTBa HauMoOHaNbHOrO 0Opa3oBaHUs
®paHumnu. CotpyaHukn LIMUAO (npodcoBeTHUKH) KOOPAUHUPYIOT Npod-
OpHEHTaLMOHHYIO paboTy B WKoNax, pa3pabarbiBaloT LWKOJIbHbIE NPOrpam-
Mbl MO NPOPOPUEHTALMH YUALLMXCS, PYKOBOASAT pabOoTON LIKOMbHBIX Yuu-
Tefel U opraHu3auui poauTenel, ydacTBYIOT B NPOdOPHEHTaLUOHHbBIX
meponpuatuax. B LIMNAO nposoanTcs ocHoeHas pabota no npodgKoH-
CY/IbTUPOBaHUIO, NPOAUArHOCTUKE Ha OCHOBE MCMOJIb30BaHWUS MCUXOJO-
FMUYECKUX TECTOB W CreLuasbHOW annapaTypbl AN ONpefeneHus NCUxo-
JIOTMYECKHUX XapaKTEPUCTUK yualmxcs. MTorom npodpopueHTauuoHHOM
paboTbl B WKOJIE ABJSAETCA CBUAETENbCTBO MO NPOGOPUEHTALUU 4Jis Bbl-
nyckHukoe [1].

HA3 c pasBeTBneHHOMN CeTbiO roCyapCTBEHHbIX areHTCTB (bopo Hak-
Ma) OKa3blBaeT MOCPeAHUUYECKHWEe YCNyru No TPYAOYCTPOMCTBY BCEM BO3-
pacTHbIM rpynnaM HacesjeHusi, HO Wb B HEMHOMMX FOCYAAPCTBEHHbIX
areHTCTBax MMElTCA chneLuanusMpoBaHHble OTAeNbl U CheuuanucTbl no
pabote ¢ mMosnogaexbio. [leaTesbHOCTb YacTHbIX AreHTCTB 3aHATOCTH BO
@paHuun Umeet Hebonbwmre MacwTabbl. Posib cny>kbbl 3aHATOCTH B BOM-
pocax npoOpHUeHTaLUUU MOJIOLEXKH MeHee 3Hauuma Mo CpaBHEHMIo
c CLUA v ©PT.

Koopauuupyet pabory HBOMMKU, LNNO v HA3 xomumem w3 npepcra-
BUTE/IEW MUHUCTEPCTB OBpPa3oBaHus W Tpyaa.

Cuctema npodopureHTauMn Bo ®MpaHuMU XapaKTePUIYETCH XKECTKUM
3aKoHofaTesIbHbIM perysMpoBaHueM. 3akoH o6 obpasosaHuu Tpebyer
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OPWEHTALMOHHOM OLEHKH CMOCOBHOCTEM YuyalMXCs, HauWHas C NePBbIX
KIaCCOB HauYaNbHOM LIKOJbI, U NOC/NefoBaTebHOW paboTbl No npodoTdo-
Py Ha NPOTSXKEHWU nepuoda obs3aTesbHOro obyueHus.

Bo dpaHLy3CKKX LWKONAX OCHOBHOM aKLUEHT B NPOOPHUEHTALUOHHOM
paboTe fenaeTca Ha yuawmxcs B Bospacte 15—16 net nytem rpynnoBbix
U peXke MHAWBUAYAsbHbIX NPOQKOHCYIbTaLUN.

Mo MHeHHIO paHLLy3CKHUX crieuManucTos, Honee BCEro yuallmecs Hyx-
JAl0TCS B NONyYeHWH OOBEKTUBHOM U Bceobbemiiowen uHgopmayuu, no-
CKOJIbKY BOJ/IbLUMHCTBO M3 HUX MOXKET chenatb Bbibop npodpeccuu camo-
CTOATE/IbHO, OCHOBbIBAsACb HA UMEIOLLENCS MHC(POPMALMKU U HE NOJb3YSACh
ycnyramu npodcoBeTHUKOB. [1oaToMy B WwKonax npeobnagatoT rpynnosble
chopMbI NTPOhopPUEHTALMOHHOW PaboTbl, UTO B ONpeaeNeHHoH Mepe obbsc-
HseT HeJoCTaTouYHOe KonuyecTBo npodycoBeTHUkos [1].

6.3. lNpodopueHTaymsa B AnoHuu

B filnoHumM opranusaums npodpopHeHTauUoOHHON paboTbl B WKOMAX M
BbICLUMX yu4eOHbIX 3aBELAEHUSAX B 3HAUMTE/IBHOM CTeneHn oBycnoB/ieHa 0co-
BGEeHHOCTAMU cUCTEMbI 0Bpa3oBaHMs.

Cuctema NpUBKIErHPOBaHHbIX yueBHbIX 3aBeAeHWH — OT LIKOAbI LO
YHUBEpCHTETA — BO MHOrOM NpeaonpenenseT BbiOop W AanbHeHwwyo npo-
dheccHoHanbHyto Kapbepy ANOHCKOW Monogexu. MoctynneHue B nogob-
Hble yuebHble 3aBeAE€HHA NPAKTUYECKHU NPELONPEAENAETCS COLUaNbHO-IKO-
HOMMUYECKWUM nosioxkeHuem cembu. Kpome Toro, B WwKonax, U ocobeHHo B
yHuBepcHuTeTax, AnoHUK TPagUUMOHHO CyLLeCTBYeT TaK HasblBaemasi He-
gopmanvHas cucmema npoghopueHmMayuu, Koraa npenogasaresib Hecet
OTBETCTBEHHOCTb 3a byaywee “cBoux” yueHWKOB. DT 0COBEHHOCTU on-
pefenaioT cpaBHUTENbHO cnaboe BO3aencTBMEe POPMasIbHbIX MHCTUTYTOB
Ha NPOPOPHEHTALUOHHYIO PaboTy CpeaM yuallencs MONOAEXKH.

Cucmema noXCu3HEeHHO020 Hauma, LEeWUCTBYIOWAsA TOJIbKO Ha CambiX
KPYMHbIX NPEANPUATUSIX, B CBOIO OYEpenb, HE COCOOCTBYET Pa3BUTUIO MO-
CYLapCTBEHHOW CUCTEMbI NPOCOpUEHTaLUK B ANOHMK, UTO CYLLECTBEHHO
Cy>KaeT BO3MOXKHOCTH OCHOBHOM MaccCbl paBoTHWKOB B Bbibope npocpec-
CHH U chepbl NPOGECCUOHAIBHON LEATENbHOCTH, OrpaH1uMBas npodopH-
€HTaUMOHHYI0 paboTy pamMKaMu NPeanpUsaTHi.

OcHoBOM rocyfapCcTBEHHOW CUCTEMbI NMPOopHUeHTaumuu B AnoHUU sB-
nsetca [ocydapcmBenHas cayxba obecnevernus zaHsmocmu (FCO3).
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B AnoHckux WwKkonax, yHKLUOHUPYIOLWMX Ha rOCYAapCTBEHHOW OCHOBE,
npoeccuoHanbHas OpUeHTaLWs HauuMHaeTcs B obs3aTeNbHOW HenoaHOM
CcpefHeN LKone 3a ABa roga Ao BbiNyckHoro 9-ro knacca. B wkosbHbix
njaHax NpefycMOTPEeHbl KypCbl MO O3HAKOMJIEHWIO C MUPOM NPOECCHH.
OcHoeHyto posib B aToM urpaet CO3, coTpyAHUKHM KOTOPOM MpoBOAAT
rpynnosble Hecefbl, pexke WHAUBUAYabHYIO PaboTy No NPoOPUEHTUPO-
BaHWIO, a TaKXXe TeCTUpOBaHWe No NpPodoTOopy ANA AanbHewwwel yyebb
WK TPYAOYCTPOMCTBA.

Apyzoti gpopmoli opraHnzaumm npoopUeHTaLUoOHHOW paboTbl B WKO-
Nax SBASETCA COBMECTHOE PYKOBOJCTBO €0 CO CTOPOHbI AUPEKTOopa KO-
nbl u cotpyaHukos NCO3. MpakTuueckyo paboTy no npodopueHTaLmu
NPOBOAAT WKOJbHbIE yuuTens — npogcoBemruku. B wkonax umetotcs
KabuHeTbI, pacnonaralolme crneuuasbHoON NMTepaTypom, uabMaMu U apy-
rMMU CpefCcTBaMKU MHOPMaLMK.

Tpemss gpopma NPodopHeHTaUMOHHON paboTbl B AnoHWM npeaycmar-
puBaeT otBeTcTBeHHOCTb [CO3 3a npodhopHeHTaumio yyawmxcsa npu yc-
JIOBWM, YTO aAMHUHWUCTPALMIO LUKO/bI CTABAT B U3BECTHOCTb O MPOBELEH-
HOM paboTte. Jta dopma paboTbl NpUHATA B pAfe AMOHCKMX LIKOA W B
6ONbLWMHCTBE TEXHUUECKHUX UHCTUTYTOB W YHUBEPCHTETOB.

laBrol 3adayed TCO3 B AnoHuu aensetca UHdopMaLuoHHoe obec-
nedeHue BCEX NoApasfesieHui cucTeMbl 0Opa3oBaHus (CpeacTBamMmu KOTo-
poro ABASOTCA OU/bMbI, CNaifbl, CIPABOYHUKKM NPOdECCHI), COCTaBNeHUe
K Hauany yuebHOro roga nporHosa o cnpoce Ha pabouyio cuny, CoBMeCT-
Hble C cucTeMoil obpasoBaHWs pa3paboTKW NporpaMm No NOAroToBKe
yuuTenen-npohKOHCYIbTAHTOB MO BOMPOCaM CNpoca U NPeafoXKeHUs Ha
pbiHke Tpyaa [1].
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HenpepbiBHOe o6pasoBaHHe:
KOHLUENUHUs U ee peannsaLus

3HauMTeNlbHOE YCKOPEHWE HayuyHO-TEXHUUECKOro nporpecca npegon-
pefenseT CTpeMUTENbHO Bo3pacTaolue TpebosaHUa K kavecmBeHHoMY
nomeryuany paboyen cunbl, 0COBEHHO K TOM ee yacTW, KoTopas BOMIO-
WaeT reHepyMpoBaHue M pa3paboTKy HOBbIX TEXHOMOTrMUEecKUX uaen [1,
c. 17—34]. Ho 310 opHa ctopoHa npobnembl. [ponssoacteo — He ca-
MoLeNb, 3TO elle U CPeACTBO pPa3BUTUA NUUHOCTU. TpebosaHua Bo3pac-
TaloT M B 0OPaTHOM Hanpas/ieHWH: OT paboTHUKA K NPOU3BOACTBY, K Kaue-
CTBY TPYAOBOM »W3HU BoOOule. KauecTBo pabouel cunbl WM TpyaoBo
YKHM3HKW npepnonaraeT onpeaeseHHbii ypoBeHb obpa3oBaHus.

LnHaM1uHbIM npouecc OBWECTBEHHOro Pa3BUTHA BO BCEX CTpaHax
TECHO CBA3aH C 6bICprIM M3MEHEHUEM KOJIMYECTBEHHbIX NapamMeTpoB
HAUUOHAbHLIX cucmem 06pa30B8aHus (B HaCTHOCTH, MAcCOBbIM pacnpo-
cTpaHeHWeM ob6a3aTeNbHOro CPefHero, a Takxe Bbiclero obpasoBaHus),
BO3HUKHOBEHWEM HOBbIX KOHLENTYa/IbHbIX NOAXOA0B K OpraHM3auuu, Cco-
AEepXKaHWIo U MeTofaM oByyeHHs, ero BO3pOCLLEN TEXHUUECKOW OCHaLLEeH-
HocTblo. OfHOM 13 OBLLEMUPOBbBIX TEHAEHLMI CTaNno NocTeneHHoe cospe-
BaHWE KOHLUENUWUHU HENPEPbIBHOIO o6pa303aHm| M NONbITKKU NPaKTU4EeCKOro
ocylecTBaeHUs 3Ton uaeu [1].

7.1. BO3HUKHOBEHME N coAepKaHMUE KOHLENLNK
HenpepbIBHOro obpasoBaHns

CBOMM nosiBNeHUEM U Pa3BUTHEM yKa3aHHas KOHUenuus obssaHa B nep-
BYIO ouepeb MexayHapogHoMy coTpyaHuuecTsy B pamkax FKOHECKO, 6na-
rofaps KOTOPOMY WCCNefoBaTesI pasHbiX CTPaH CMOrW Hanagutb o6-
MeH UAaessMU U HauMoHasNbHbIM onbiToM [1].

BmecTe ¢ TeM KOHUeNUH1IO HenpepbiBHOro o6pasoBaHUs OTNMUaET
U3BecTHas HeomnpeneNeHHOCTb B NOHATUWHO-TEPMUHOIOMMUYECKOM OTHOLLE-
HUWU. B pasnuuHbIX cTpaHax MCMONb3YIOTCA TaKUe TEPMUHbI, KaK NepMaHeHT-
Hoe (permanent), npofomkeHHoe (continuing), Bo3obHoBNsiEMOoe (recurrent),
no>kusHeHHoe (longlife) obpasosaHue. ITa HeonpeneNneHHOCTb OTpaXaeT
TOT haKT, UTO MOKa ele He CIOXWIUCh efuHas obuienpusHaHHas meo-
pus HenpepbsiBHo20 06pa30BaHUS U CUCTEMA MEP MO €€ OCYLLECTB/IEHUIO.
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Cnepyet Tak)Ke yuuTblBaTb, UTO XOTSi B COOTBETCTBYIOLMX AOKYMEHTax
HaLWMOHaJIbHbIX OPraHoB OBPa30BaHWA W MEXOYHAPOLHbIX OpraHu3auui
HEPEAKO YyNoMHHaloTCs 0bueobpa3oBartesibHbIe Liesii W NOBbILLEHWE KYJlb-
TYPHOIO YPOBHS, Ha MPAKTUKE 4acTO peanusytoTcs cyrybo npuknagHbie
LeNu — MOBbIWEHWE YPOBHA NPOGECCUOHANBHOW NOAFOTOBKK Cheuranv-
CTOB U pabouux.

OpnHa 3 ocHoBHbIX yesel HenpepbIBHOro 0bpa3oBaHUs — paclumpe-
HWe W AuBepcHUdHKaLnsa obpasosaTtesibHbIX YCAYr, JONOJHAIWMX 6azoBoe
LWKOJIbHOE WJ/IM BY30BCKOE OOyueHHe. ITUM NPU3HAETCH HEAOCTAaTOUHOCTb
WKW HecnocobHOCTb Ba30BOM CUCTEMbI HAYYMTb YE/IOBEKA BCEMY, UTO €My
npuietcs Aenatb B TeyeHWe TPYAOBOMW >KU3HWU. B onpeneneHHol mepe
HenpepbiBHOE 0OpasoBaHWe NpUpaBHUBAETCS K 06pa30B8aHuro B3pocCabix,
TaK Kak pedb WAET O pasfnuHbIX popMax nepenoaroTOBKW, MOBbILLEHUS
KBa/IM(PMKALMH W KY/IbTYPHOrO YPOBHS JIHL, NPEBLICMBLUMX OObIYHbIA BO3-
pact 6a3oBoro obyueHus.

Mo cyTH, Ha TaKOM MOHMMaHWKW OCHOBaHa obLieHaLMOoHaNbHAsA CHUCTE-
Ma HenpepbiBHOrO obpazosaHus Bo MpaHuuu. MoMUMO 06bluHBIX hopM
NepenosroTOBKW U MOBbIWEHHUS KBAM(PUKALHUK B HEE BKJIIOUEHDI yuebHble
Nporpammbl TEIEBUAEHHS, KypPCbl “CoLManbHOro npoasuxerus” (03HakoM-
JIleHWe C MeToAamu MoucKka paboTbl U COUMA/IbHBIMU OTHOLLUEHWSMU Ha
npeanpusTHK), npogomkerHue obwero obpasosaHus, obydueHne npodcotos-
HbIX aKkTuBucTOB. Hanbonee wMpoKo pacnpocTpaHeHa BedepHss gopma
0byuenus. Hanpumep, Bo ®paHuun HenpepbiBHbIM 06pa3oBaHWEM OXBa-
ueHo okosno 20% pabouei cunbl. OgHaKO cneayet yunTbiBaTb, UTO Aane-
KO He BCe hopMbl OOYyUEHUs MO3BOAIOT MONYYUTb KBANU(UKALUIO, Tpe-
OyemMylo NPOU3BOLACTBOM.

B 3apy6exxHbIx cTpaHax npeanpUHUMAIOTCS MOMbITKW BHEAPEHUS B Ha-
LMOHasbHYIO cucTeMy obpa3oBaHUs HempPaduyuoHHeIX yyebHbIx 3aBede-
Hul v BULOB ODydeHHs, [ONOMHAOWMX 6a30B0€ (LKOSIbHOE W BY30BCKOE)
obpasoBaHue, OT/IMHAACD OT HErO B OpPraHW3auuu U MeTofax obydeHus.
370, B 4AaCTHOCTH, HEPOPMaIbHbIE KYPCbl, LWKOJbl, PA3/IMYHOIO POAa Npo-
rpammbl Mo obyyeHHIo, NEPENOArOTOBKE U MOBbILLEHHUIO KBA/IM(UKaLMKU NPH
CyLLEeCTBYIOLWMX YyuebHbIX 3aBefeHusx. [lepexon MHOMMX YacTHbIX YHUBEp-
CUTETOB TPAAMLMOHHOIO TWMa Ha nofoOHble BUAbI yueOHOW aesaTenbHOC-
TU MONIyYUN pacnpocTpaHeHue B AnoHuu, otyactu B CLLUIA v gpyrux cTpa-
Hax.

OfHWUM W3 HanpaB/ieHWH CTaNo Co3faHue HETPAAHULMOHHBIX y4ebHbIX
3aBefieHui: “yHuBepcuTeToB 6e3 crteH”, “wkon rubkoro obyueHus”
u 1. n. CamMbIM U3BECTHbIM NPUMEPOM SBMISETCA OMNbIT PYHKLUOHUPOBAHUS
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OtkpbiToro yHueepcuteta B BesMkobGpWTaHWu, opraHW3oBaHHOTO TakWM
06pasom, 4TO NOATOTOBKA TaM IKBUBAJIEHTHA YHUBEPCUTETCKOMY 0bpa3o-
BaHWIO WU BELETCSA METOJAaMM, PACCUMTaHHbIMU Ha CMELUUYECKUI KOHTHUH-
reHT obyuatowmxcs 6e3 oTpbiBa OT NPOU3BOACTBA (Ha 3a04HOW OCHOBE).

EctecTBeHHO, UTO Ha npeXxxHeW MaTepHasbHO-TEXHUYECKOW U OpraHu-
3aLMOHHOM OCHOBE He MOXKET BbiTb LOCTUrHyTa afeKBaTHOCTb NOAOBHbIX
yuebHbIX 3aBefieHHH LUHAMHUYECKOMY Pa3BUTHIO NPOU3BOACTBA. TaK, ame-
pvKaHckuii HauroHanbHbIM TexHonoruueckui yHueepcutet (HTY), He umes
TPaAMULMOHHOIO CTauuoHapa, 6a3upyeTtcs Ha yd4ebHO-HayuHOM noTeHuua-
ne 24 Bepywmx vHxeHepHbix By3oe CLUA u cneunanbHoW TeneBU3UOH-
How ceTu. [eatenoHocTb HTY cdhMHaHcUpyeTcs U HanpaBnsieTcs NpUMeEPHO
25 KpynHeWwnMKU npombiluneHHbIMU Koprnopauusmu CLLUA. Yuactue npo-
MbILU/IEHHbBIX KOPNOpauui — HeobXo4uMOe YC/NOBUE Pa3BUTHUS CUCTEMDI
HenpepbiBHOro obpasosarus. [lesio He TONbKO B PMHAHCMPOBaHWH, HO W
B aKTMBHOM MCMO/Ib30BaHWW BHYTPEHHUX OOpasoBaTesibHbIX CTPYKTYP
(y4ebHbix LEHTPOB, KYpPCOB W T. 4.). Bo-nepebix, 3TM CTPYKTYypbI nerue yes-
3bIBaTh C AMHAMUYHbIM Pa3BUTUEM NMPOU3BOACTBA, @ BO-BTOPbIX, PbIHOK pa-
6ouel cusibl B BOJbLIEN CTEMNEHW MOAAAETCA PEry/NMPOBaHUI0 HA YPOBHE
npeanpuaTUs, uem Ha MmakpoypoBHe [1].

Kopnopauun CLUA pacxopgytot Ha obyueHue ceoux paboTtHukos ot 40
o 80 mnpn pon. B rof (no pa3svyHbIM OLEHKaM), UTO COMOCTaBUMO, Ha-
npUMep, CO BCEMU acCUrHOBaHWSAMMK Ha Bbicluee obOpasoBaHue cTpaHbl. Bo
MHOTHUX pUpMax obyuyeHWe CTaHOBUTCS CyLLECTBEHHOW YacTblo NPOgeccHo-
HaJIbHOW AeATENbHOCTH UX COTPYAHMKOB.

BonbwnHcTBO hopM NoBbIWEHUS KBaMPUKALUU CBA3AHO C KOHKPET-
HbIMWU U3MEHEHWUSAMU B TEXHWKE, TEXHOJIOTUM, OpraH13aLui, acCOPTUMEHTE
npoaykuuu. PacTywuil pa3pbiB BO BpeMeHWU MeXay nepenofroTOBKOM M
HamMeuyaeMbIMWU U3MEHEHUSIMW HE U3MEHSIET CYTH 3TOW 3aBUCUMOCTH. [1pHH-
MMy HENPEPbIBHOCTH 0OydeHUs B BOJbLUEH CTENeHW OTBEYAIOT NOCMOSH-
Ho OelicmByrowue ghopmer noBeiwenus kBasugpukayuu. Ux otnnune ot
00bIuHbIX (DOPM 3aKJIIOHAETCS B TOM, UTO NMEPUOAUYHOCTD NOBbILLEHUS KBa-
NUMKaLMK He YBA3bIBAETCS C TEKYLLEH MW AaxKe NIaHUPYeMOW TEXHU-
KO-OpraHW3auMoHHON NepPecTPOMKOM LaHHOro NpeAnpuaTus. 3anafHbie
3KOHOMMUCTbI BbIBE/IM MPSAMYIO 3aBUCHMOCTb NEPUOAWYHOCTU MOCTOSHHO
LEWCTBYIOLLIMX KYPCOB OT CTENEHW HayKOEMKOCTW NMPOU3BOACTBA (B YacT-
HOCTH, oT gonu pacxonos Ha HUOKP B obwei cymme npogax).

O6blyHble U MOCTOSIHHO AENCTBYIOLLME CUCTEMbI MOBBILLEHWS KBAMU-
KauuWu He MOTyT 3aMblKaTbCs Ha OTAEJ/IbHbIX NPEANpPUATUSX, faXKe CaMbiX
nepefoBbIX C TOUKWU 3PEeHHUs JUHAMUKK pa3BWUTHs npoussopcTBa. Kaxnoe
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Takoe NpefnpusaTMe UMeeT MHOXECTBO CBSI3eM C NMOCTaBLUUKAMKU U NOTpe-
b6utensmu npoaykuuu. Paspbis B Kadectee pabouen Cuibl MPUBOAMT, BO-
nepebiX, K pa3pbiBy B TEXHONOMMUECKOMW LieNOYKe C TOUKWU 3pEeHUs Kade-
CTBa NPOAYKUMW (OTHOLUEHWH C MOCTABLLMKOM), a BO-BTOPbIX — K
YXYALWEHWIO BO3MOXHOCTEH CObITa NPOAYKLWU (OTHOLWEHUH C NoTpebuTe-
nem). MoaToMy NOCTOSIHHO LEWCTBYIOLLAs CUCTEMA MOBbILEHHUS KBANUU-
KauMu 4aCTUUYHO OXBATbIBAET M pPabouylo CHy CBA3aHHbIX C (OMPMOM Npea-
NPUATHIH, pacluMpas cdpepy HenpepbIBHOro obpasoBaHus.

[nsa noBbilweHUs TMOKOCTU NOCTOSHHO LEWCTBYIOLLEH CUCTEMbI MOBbI-
WEHHUs KBasM(PUKALMKU, NPUOIMIKEHUS ee K MOJIb30BaTesIl0 HAYKOEMKHE
p1PMbI CMOCOBCTBYIOT CO3[AHUIO CETHU HEBONbLUNX YyyeOHbIX NYHKMOGB,
0b6nafalowmUx 3HaUMTEIbHOW IOPULHYECKON U (PMHAHCOBOM CaMOCTOATE b~
HocTblo. B nprobpeternn 3HaHuii obLero nopsnka, He CBA3aHHbIX C CHIO-
MWHYTHbIMW TPEBOBAHWSAMK NPOU3BOACTBA, HOJIbLIOE 3HAYEHHE UMEET UC-
nosib30BaHWe NnoTeHuuana Beaywmx yuebHbix sasegeHun [1].

OnpegeneHHyio posib B pa3BUTHK HENPEPBIBHOrO 0Opa3oBaHUs Wrpa-
lOT npogheccuoHaibHele 0bwecmBa v accoyuayuu, KOTopble TakXKe ocy-
LLEeCTBNSIOT Pa3/iMuHble y4ebHble NPorpaMmbl, MPOBOAAT KOH(EPEHUWH W
cemuHapbl. OHW cnocobCTBYIOT NOAAEPKAHUIO BbICOKUX CTAHLAPTOB Npo-
peccUoHanbHOM KOMMNETEHTHOCTH crneuuanucToB. Tak, uHxeHepbl CLUA,
BbILEPYKAB IK3aMeHbl aTTECTYIOLWMX WX NPOdPeCcCHMOHasIbHbIX OOWEcTs,
NOMb3YIOTCS Haunydlen penyTtauuei B NpodheccUoHanbHbiX Kpyrax. J1o
CTUMYJIMPYET CMNELMUAIUCTOB K NMOCTOSAHHOMY OBHOBJIEHUIO W HAKOMJIEHHWIO
3HaHuKi. Kpome Toro, oTpacnesbie npodeccuoHasnbHble obuectsa urpatoT
pO/ib KOOPAUHATOPA Pa3/iMuHbIX POPM MOBbILLEHWUS KBAIMIUKALWUKU NyTEM
CO3[aHUS KOHCY/IbTALLMOHHOW CMPaBOYHOW CUMCTEMbl MO Nporpammam He-
npepbiBHOTO 06pasoBaHus.

MoBblweHWe KBaMHUKALMM MOXKET OCYLLECTBNATbCS 6e3 noceweHus
creuuanbHbIX KYpcoB, B pe3y/ibTaTe YUCTO OpraHW3aLUOHHOW NepecTpou-
KW Npou3BoAcTBa. B Takom cnyyae WCTOUHWKOM 3HAHWW U HaBLIKOB CTa-
HOBSITCS CaMO Pa3BUTHE NPOU3BOACTBA U B3aUMOOTHOLLEHWS PabOTHUKOB.

MpocTeiwas dopma NoBbilLeHUs KBalUUKaLUU — pomayus pabom-
HUKOB No pabounM MecTaMm U noapasgeneHusam upMbl. Peub naeT Takxke
O CO3[aHWKU PasfIMYHOrO pofa NpPobaeMHbIX LEeNeBbIX rPynn, HOCALMX
BPEMEHHbIH xapakTep. B ux 3agauv BXoasaT noebiweHWe KayecTBa NpoayK-
LMK, aHaNIU3 SPYTHX MPOM3BOACTBEHHbIX NPOB/IEM, MOAFOTOBKA CIOXKHbIX Y-
PaB/IEHYECKUX PELIEHWH U T. N. TaKMMK NPOoBAEMHBIMK FPYNNamMu Ha ypoB-
He pabounx cTanu Kpyxcku kavecmBa, cnocobCTBylOWUE HE TONBKO
peLlleHHIo NPOWU3BOACTBEHHbIX 3afady, HO U paclMpeHWto No3HaBaTeNb-
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HOro noTeHuuana PaboTHUKOB W CO3[AHWI0 OCHOB A1l OCBOEHUSI CMEX-
HbIX crieyuasbHocTel. YcnewHoe (PyHKLMOHUPOBAHHE TaKWX KPYXKKOB BO3-
MOXXHO TOJIbKO MPHW YC/IOBUW MPELBAPWUTENIBHOrO MOBBILEHWS KBaNUH-
Kauuu WX nnMaepoB. B ANOHCKOM 31eKTPOTEXHUYECKOH Kopnopauuw
“Muuybucu” 6bin cospgaH cneuranbHbii yuebHbili LeHTp ans obyueHus
OyAYyLMX NMAEPOB MasibiX NPOBAEMHbIX FPYNM, B KOTOPOM OHW OT 6 Mecs-
LEB [O 2 NIEeT NPOU3BOASAT WU JOBOAAT A0 TpebyeMbix cTaHnapTos obopy-
JOBaHue, pa3paboTaHHOE YyKe AEMCTBYIOLLMMU KPY>KKAMH, a Tak)Ke ydacTey-
IOT B KPYMHbBIX UHXKEHEPHBIX MPOEKTaXx.

PacwupeHue nosHaBaTeNbHOMO NoTeHuMana CneuuasucToB Ha MHOTUX
p1pMax NPOUCXOAHT B HEGHOPMAIbHBIX 2PYNNaAX, PErynsapHo cobupato-
LMXCS 418 0OCYKAEHWUS HOBUMHOK TEXHWUYECKOM NiuTepatypbl. B atom cay-
uae Haubosiee UHULMATHBHbIE W CMOCOOHBIE MHXXEHEPbI BKJIIOHAIOTCA B
NOCTOSIHHO [LEWCTBYIOLLME CMCTEMbI MOBbIEHUS KBanudukauuu. Kpome
TOro, NPeAnpUsTHe NpuobpeTaeT HEOOXOAUMYIO JUMEPAMYPY, HTO NNLL-
HWW pa3 CBUAETEbCTBYET 00 yNpaB/iSseMOCTH NpoLecca Co3aaHus Hedop-
ManbHbix rpynn [1].

PesynbTatom fesatesbHOCTH NPOBAEMHbIX LEJIEBbIX Py ABASETCS He
TO/IbKO y/lydlIeHWe MPOW3BOLCTBEHHbIX MOKa3aTesiel, HO U poXKAeHue
BHYTPW HUX HOBbIX WAEH, MPU MOMbITKE Pa3paboTKK KOTOPbIX BO3HHUKAIOT
npoexkmHoie epynnol, B ewie 6oNbwEN cTeneHn cnocobCTByIOWMUE NOBbILLE-
HUIO KBaNMMKauuK. HayuHo-uccienoBatesibckue U UHKEHEPHbIE MPOEeK-
Tbl YACTO PEasM3YIOTCS C yYacTUeM y4eDOHbIX 3aBeA€HUM U HayuHbIX opra-
Husaumi. lMpu onpepenenHbix Macwrabax npoekta WM B pesysbrare
Koornepauun 3auHTEPECOBaHHbIX CTOPOH OT (PUPMbl MOTYT OTAENATbCS
BPEMEHHbIE HOBATOPCKWE CTPYKTYPbI, LE/ib KOTOPbIX — pa3paboTka W BHe-
LpeHue 3aN0XKeHHbIX B NPoeKTe uaen. Yke cam no cebe nepexog pabort-
HUKa B TaKylo HOBATOPCKYIO CTPYKTYPY C aTMOC(epoi TBOpHECTBa, COTPYA-
HUYECTBA YYEHbIX W CMELUaIMCTOB Pa3HOro Npodus CAYXWUT popMoN
NOBbILUEHUS KBasMdHKaurMu. BpemeHHble HOBAaTOpCKWE CTPYKTYpbl — XO-
powui “nHkybatop” ans GyaywmMx NMAepoB passMyHoro poga npobniem-
HbIX rpynm.

Bce nepeuncnerHbie Bbilwe hOPMbl Pa3BUTHS HEMPEPbIBHOrO 0bpaszo-
BaHWS HOCAT LOMOJIHUTE/IbHBIM XapakTep Mo OTHOWeHWIO K Ha3oBomy
(uKOMIBHOMY W/IM BY30BCKOMY) 06pa3oBaHuWio, He 3aTparuBasi ero npuH-
LMMOB, CofeprKaHus U MeTogoB. Bmecte ¢ Tem, no MHeHWIO 3apyBexxHbIX
UCCIiefOBaTeNIEN, BPEMEHHDBIE WM MOCTOSHHO AEUCTBYIOLWMe (POPMbI MO-
BbILIEHWS KBa/IM(PUKALMM — TONbKO 3BeHbs obujeld cucmemsl Henpe-
poiBHo2o 06pazoBanus. Lna ux ycnewHoro yHKLWOHUPOBAHUSA HEOO-
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X0AMMa nepecTpoika camoro 6a3oBoro obyyeHus Ha NpUHLMNAx Henpe-
PbIBHOCTU W KOOPAMHALMK €ro C nocsiegytowmum obpasosaruem. bazosas
NOArOTOBKA LOJ/IKHA CO3AaTb ONpeaesieHHbId NOTEHLMaN 3HaHWH, Pa3BUTb
CNocoBHOCTH, @ TaKXKe, YUTO HE MEHee BaXKHO, MOTPeBHOCTH B HENpepbIB-
HOM OBHOBNeHUH obpazoBaHus. Bo-nepebix, peub MaeT o connpHom ob-
weobpasoBaresibHOM NOArOTOBKE U LUMPOKOM NPOMHIE CneyranbHON Noa-
rotoeku. B npotueHoM cnyuae obpasosatenbHbii npouecc Byaer HOCHTb
TYNUKOBbIM xapakTep. Bo-BTopbix, HEOOXOAWM OTKa3 OT MakCMMaslbHO BO3-
MO>XHOro o6bemMa MHPOPMaLKK B NMOJIb3Y NPOBIEMHOTO MOCTPOEHHS NPO-
rpamMm obydeHus (pasBUTUSA NPUHLMNA “HayuuTb yuuTbca”).

KoopanHauus otgenbHbix cTagui obpa3oBaTenbHOro npouecca npeg-
nonaraeT HajMuhe eLMHOrO CBA3YIOLLEro 3/1eMeHTa, AeNaloLero aToT npo-
LLeCC NMPEeeMCTBEHHbIM, LEUCTBUTEIbHO HenpepbiBHbIM. TakUM 3/1eMeHTOM
cTaHoBWTCA camo npou3BodcmBo, Tak Kak HeobXxoauMbIi 6a30BbIM NOTEH-
LMan 3HaHWIH U HaBbIKOB HE MOXET OblTb CO3AaH B OTpbiBE OT AUHAMMY-
HOro Npou3BoAcCTBa, UMHTerpupytowero cdpepy HUOKP u saensiowerocs
MCTOUYHWKOM HOBbIX 3HaHWM. MHaue panbHenwuin obpasosatenbHblii Npo-
LLECC CTaHEeT He MOBbILUEHUEM KBa/IM(IUKALMH, & LOPOrOCTOSALWMUM nepeody-
ueHueM. MNMpuyem 3TO OTHOCHUTCS He TONIbKO K TEXHWUUYECKUM, HO U K ryma-
HWUTAPHbIM CMELUANbHOCTSM.

MpubnmxkeHne obpasoBaTeNbHOrO Npouecca K NPoOW3BOACTBY MMEET
MECTO yXe Ha cTtaguu obleobpa3oBatesibHOW NMOAFOTOBKW B CPefHew
wkosne. Mpu aToM HEOOXOAUMO COOTBETCTBHE NMpPUOOpeTaeMbix npodec-
CHOHaNbHbIX HaBblKoB ByayLien paboTe, HO JO ONpeaeneHHON rpaHu, no-
CKOJIbKY paHHsis cneuuanusauus pe3Ko Cy)KaeT BO3MOXHOCTU LasbHeu-
wero passutus Byaywiero paboTHWKa.

Humeepayus cghep obpazoBarus v npou3BodcmBa NPOUCXOLMUT ny-
TeM PErynsipHOro YepefoBaHWsi NEPUOLOB TEOPETUUECKOrO OOyueHHs U
NOJSIHOLEHHOW TPYAOBON AesaTenbHocTU. Peub mper o “ayanbHoi”, wnu
“anbtepHaTUBHOM”, POopMe NOArOTOBKM pabounx U KOMOUHUPOBAHHOM
NPOU3BOACTBEHHO-BY30BCKOM OOyueHWH crneuranuctos. Takas dopma cTa-
HOBMUTCS 3BEHOM CMCTEMbI HEMPEPbIBHOTO OOPa30BaHWs TOJIbKO B TOM
cnyyae, eCnu nociefoBaTe/lbHOe MOBbILEHWE YPOBHS 3HAHUW 3aKpennseT-
CSl COOTBETCTBYIOLUM YC/OXKHEHWEM TPYLOBbIX (PYHKLHUK U CMeHoW pabo-
unx MecT (poTauuei) B pamkax byayuien cneuransHocTH (OT MeHee CNoX-
HbiXx paboT K 6Gonee CNOXKHbIM), a TakKe rOpU3OHTa/IbHOW poTauuen
yuawmxcs (no yyactkam, nogpasfenieHusM NpeanpUsaTUS UK Laxe Mex-
LY NPeAnpUATUSMU NPU KoonepaLuru MeIKUX U CPeAHUX (hMpM, CBA3aHHbIX
€[IMHbIM TEXHOOrMYeckuM Lukaom). Bece ato cospaet 6onblion “sanen”
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A8 panbHedwero obpa3oBaTtenbHOro npouecca M agantauuu K Tpebo-
BaHUSAIM HayyHO-TEXHUUYECKOro nporpecca.

Takum 0Bpa3oM, CTaHOBJIEHWE CUCTEMbI HEMPEPBIBHOrO 0H6pasoBaHus
OCHOBbIBaeTca Ha 08yx B3aumocBA3aHHBIX MEeHOEHUUSX: BTOPXKEHUH
NPOU3BOACTBA B Chepy HA30BOW MOATOTOBKU M, HAOOOPOT, NPOHWKHOBE-
HUK OBydeHHs B MPOM3BOACTBEHHbIN npouecc. MponcxoauT cTupatue rpa-
HEW MEXAY Pas3/IMyHbIMK CTagusMu obpasoBaTesibHOro npouecca.

OcobeHHO TPyLHO OMpPenesiuTb rpaHvuly Mexay 6a3oBow noaroTos-
KOW W noBblleHWeM KBanuduKaumuu. B yacTHOCTH, Ha KPYNHbIX SMOHCKKUX
NpeanpUaTUsX ydawmecs (paboTHUKK), UMetoLme XopoLyio obweobpaso-
BaTENbHYIO (LIKOJIbHYIO WM BY30BCKYIO) MOArOTOBKY, C CaMOro Hadasna
BK/IIOHAIOTCS B NPOLIECC YepeLoBaHUs KpaTKUX NeprMoaoB NnpodeccuoHas b-
HOW MOArOTOBKW U TPYAOBOW AeATEeNIbHOCTHU (C COOTBETCTBYIOLLEH CMEHOM
pabounx MecT), NOCTENEHHO NMEPEXOAsA B CUCTEMY MOBbILEHUS KBaNU(U-
kauuu. MNpepnpusatve kak 6ol BepeT “nof cBolo Kpbiwy” 3HAUMTESIbHYIO
uacTb 06pa3oBaTesIbHOro NPOLECca, MHTErPUPOBAHHOIO MPU 3TOM C NPOo-
W3BOACTBOM, OCTaB/iis B KOMMETEHLUMHW CUCTEMbl 0OpPa3oBaHUS TOJIbKO
obuieobpasoBaresibHyl0 NOArOTOBKY. HOo 3TO BO3MOXHO NiWLb NpU co-
JMOHOM HayuHo-yuebHOM noTeHumasne npegnpusatus [1].

CoBpemeHHOE NPOM3BOACTBO npeacTasnser coboi chepy peannsaumu
HayuYHbIX AOCTUXXEHUW U XapaKTepU3yeTcsi HENPEepPbIBHbIM NPOLECCOM HO-
BoBBedeHuti, NO3TOMY CTAaHOBJIEHHE CUCTEMbI HEMPEPLIBHOTO 0Hpa3oBaHus
npegnonaraeT WHTErPaLMio He TONIBKO CHCTEM ODpa3oBaHUs WU MPOWU3BOA-
ctBa, HO U cpepbl HUOKP. Peanuzauus coBMecTHbIX HaydHO-UCC/iefoBa-
TENbCKUX (HOBOBBEAEHUYECKMX) NPOEKTOB YYeOHbIX 3aBefeHWI U Npeanpus-
THI BK/lOYaeT B cebsl M MOArOTOBKY KafpoB, TaK Kak y4aCTHUKaMMW NMpoeKTa
HapaeHe C y4eHbIMH, PabOTHUKaMK1 NPEANPHUATHUS CTAHOBATCA U CTYLEHTbI.
Mpu atom HaboAaeTcs NOCTENeHHbIM Nepexoq NOCAEAHUX Ha NPeanpus-
THE No Mepe BHeapeHus npoekTta. MockonbKy AanbHeillee NOBblLEHWE
KBa/IM(PUKALMM MOXKET MPOUCXOANTb TaKKe B Npouecce paspaboTku 1 pe-
anu3auuv NPOEKTOB, TO TPaHU MeXAY CTagusMu obydeHUst 3aMETHO CTH-
patoTcs.

B maHHOM criyuae HernpepbiBHOe 06pa3oBaHWEe OCYLLECTBSETCS Kak
COCTaBHas 4YacTb MHOrOLEJsIeBbIX HayyHO-TeXHUYecKux nporpamm. Mpu
3TOM 0Opa3oBaTe/ibHblE LENU PEeaM3yloTCs faXke MPU OTPULATE/IbHOM
pe3ynbTate HOBOBBELEHHHN.

HenpepbiBHbIA Npouecc HOBOBBEAEHUH CTaOUIM3UPYET CBA3W MeXay
cthepamu HaykW, obpa3oBaH1s W MPOU3BOACTBA — B NEPBYIO OYEPEAD, Ha
pervoHasbHOM ypoBHe. B pesynbTtate obpasytotcs pezuoHasibHbie Hayy-
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HO-npou3BodcmBeHHbIe KOMNAEKCHI, CNOCOBHDIE LieIeHaNnpPaBIeHHO UHTe-
rpMpoBaTtbh MOTEHLMAbl YKa3aHHbIX chep A/S YCKOPEHWUS HayYHO-TEXHH-
UECKOro mporpecca W ero kagposoro obecrneueHus. MHorve nogobHoie
KOMMJIEKCbl OOBELUHSIOT TONIbKO WHHOBALMOHHBIE NPEANPUATHS WU IKCre-
pUMeHTaNbHble NMPOU3BOACTBA. B 3TUX ycnoBMsX akTUBU3UpYlOTCS Bce
bOpMbl NMOATOTOBKM W MOBbILIEHHUS KBa/lMPHUKALUH, TECHO YBSi3aHHble C
CaMWM HayKOEMKHWM MPOU3BOACTBOM, UTO fe/aeT NpoLecc HenpepbiBHOro
obpasoBaHus ewe 6onee HHTEHCHUBHBIM,

Ectb v apyrve HeobxoauMble YCIOBHUS Pa3BUTHUS CUCTEMbI HEMPEPbIB-
HOro obpasoBaHus: passuToe kadpoBoe naaHupPoBaHue Ha yPoBHE (HUPM
(c yueToM cBSI3€M C HAyUHDbIMU W yueBHbIMW 3aBELEHWSAMM), rOCYAAPCTBEH-
Hoe pMHaHCUMpOBaHHWe, IbroTHas HaJoroBas MoJIMTUKA U 3aKoHoAaTe/IbHas
noAfep>KKa HOBbIX hOPM KoomMepauuu HayKu, 06pa3oBaH1s U NPOU3BOA-
ctBa. OueBnaHO, UTO HenpepbiBHOE 0Bpa3oBaHUe He SBJISETCS oYepesHOM
CTafMen pasBuTUs CUCTeMbl 0Opa3oBaHHusl, a BbICTyNaeT Kak Heobxoaumast
COCTaBHas 4acTb NPOLECCa UHTErpaLMu Hayk1, obpa3oBaHus U NPOU3BOL-
cTBa.

Loporoctosiwine obpasosatenbHbie YCiyru o6bACHAIOT Heobxonu-
MOCTb KOOMEepaLnHu YCHUIUN yuebHbIX 3aBefeHWH W MPOMbILLIEHHBIX (IUPM
B CO3JaHWUW MeNOYHAPOOHbIX NPOEKMmMOoB pa3BUTUS HENPEPbLIBHOrO 06-
pasosaHus. K HMUM MOXHO oOTHecTw npoekT Esponelickoro coobuectsa
no paspabotke nporpamMmm obyueHusi B 061acT COBPEMEHHOW TEXHOJO-
run — COMETT, paspaboTaHHbIi C yH4acTHEM KPYMHENLIUX eBPONENCKUX
NPOMbILLIEHHbIX KOPropaLxH.

C 1987 r. pencTteyer EBponeiickas nporpaMma yCOBEPLUIEHCTBO-
BaHHOIO NMPOJOJ/IKEHHOrO 0byueHus (B 06NACTU MUKPO3INEKTPOHHMKH,
nporpammHoro obecnedyeHusi, TeJIEKOMMYHUKALMWH, 3KCMEPTHbIX CUCTEM
M T. A.), KOTopas ABNSeTCs COCTaBHOW NporpamMmbl 3anagHOeBPONencKo-
ro Hay4yHO-TEXHWYECKOro COTPYAHMYECTBA M OObeAWHSIeT NoTeHuuasibl
BeAYLMX YHUBEPCUTETOB, MHXXEHEPHbIX acCouMaLuii U MHOTUX KpynHeW-
WKX KoMmnaHuW 3anagHow Esponbl [1].

7.2. Obpa3oBaHue n busHec

Ha 3anage kpynHbie oMpMbl pacnonaratoT, Kak npasuio, coOBCTBEHHOM
CUCTEMOM NOArOTOBKHU, NEPENOArOTOBKU Y NOBbIWEHUA KBannudUKa-
UMK Kagpos [2]. 3To ceTb cneuranbHbiX yuebHbIX 3aBefeHUH, UMEIOLLUX
MOLLHYIO MaTepuanbHO-TEXHUUECKYlo 6a3sy, wTaTbl KBaSMGpULUPOBaHHbIX
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npenogasatenei. B BbICOKOTEXHOMOMMUHBIX OTPACASX MPOMbILIEHHOCTH
eXerofiHo npoxoasaT nepenonrotoeky 75—85% Bcex kateropwmi nepcoHa-
na. Komnanuu pacrnosnaraiot npaBom Npucy>Kaatb CBOWM paboTHHUKAM yue-
Hble cTeneHW. B penoBbix Kpyrax cnpaBegsiMBO roBOPST B 3TOW CBS3U O
NpeBpaLLeHUn Kopropauuii B “MHCTUTYTbI HenpepbiBHOTO obpasosanus”.
OpnuH u3 poknapos oHaa Kapreru Hassan “Knaccbl kopnopauui: oby-
uaowmicsa 6usmec”. Mo gaHHbIM aBTOPOB [OKNAAa, aMEPHUKAHCKUE KOp-
nopawuu pacxoayloT Ha obpa3oBaHWe U NPOGPECCHOHAIbHYIO MOATOTOBKY
cBoero nepcoHasna He meHee 60 mnpn. gonn. B rog. Obwme pacxopbl
CLUA B 370l 06nactv cpaBHWUMbI MWL € 3aTpaTaMu Ha 06OPOHHYIO Npo-
MblwneHHocTb [1; 2].

B coBpeMeHHbIX YCNOBUSIX Ha NepefsHWi niaH BblABUraeTcs YpesBbl-
uaMHO BaXkHas 3ajaya — obecneunTb MOArOTOBKY pabomHuxka HoBozo
muna (pabouero, hepmepa, MeHempKepa U T. A.). Ero BaxxHenwmMmun kauect-
BaMH CTAHOBSATCS NPOeCCHOHabHas TMOKOCTb U MOBUIBHOCTD, T. €. Cro-
cobHOCTb B cilyyae HEOBXOAMMOCTH BbICTPO NEPEKBANIMGULUPOBATLCS WU
JaXe CMeHWTb npodpeccuio. Ob653amesbHbie 3nemeHmel KBaaugpukayuu —
connpHoe obuiee obpasoBaHue, WKpPoKas NpodeccMoHaibHasi NOAroToB-
Ka W BbICOKWM KY/IbTYPHO-TEXHUUECKHI YPOBEHb, YyMeHHe ObICTPO 0OHOB-
NATb U NONOJHATL 3HaHUs. CoBpeMeHHbIM PabOTHUK MPaKTUYECKHU B JitO-
Goi cdepe AeaTeNbHOCTM fosikeH obnagatb CNOCOBHOCTbIO K
9KOHOMWYECKOMY MbILUJIEHHIO, K paboTe B TBOPHECKUX KOJIJIEKTUBAX, MMETb
NOAroTOBKY B 06/1aCTH MapKeTHHra, a TakXXe 4YeTKO NpeacTaBnsatb cebe
XO3AWCTBEHHble, COLMasbHble WU KY/NbTypHble acneKTbl BBELEHUS| HOBbIX
TexHonorun. Kpome 1oro, eMy Heo6XxoanWMbl AUCLHUMIIMHUPOBAHHOCTb, UHK-
LMaTUBHOCTb, YyBCTBO OTBETCTBEHHOCTH, KOMMYHUKabeNbHOCTb, NpenaH-
HOCTb U TBOPYECKOE OTHOLUEHHE K [eNly — TaK Ha3blBaeMble IKCTpadyHK-
LUMOHaNbHble (BbIXxOAsWMe 3a paMKUM NPOdecCUOHasIbHbIX KauyecTs)
XapaKTepPUCTHKM, KOTOpble Ha 3anafe oObeAHHSIOTCA HOBbIM MOHATUEM
“coyuansras kBanugpurkauus”.

Takum obpasom, codepicarnue kBanughuKkayuu B KOPHE U3MEHSETCS:
ycunuBaeTtcs CyObeKTUBHas CTOPOHa, BO3PacTaeT posib COLMUaIbHO-NICUXO-
Noruyeckux paktopos. Bugonsmensercs v camo noHstue obpasosaHHO-
CTH; ero B GoJbluEN CTENeHU ONpeaenseT He CyMMa KOHKPETHbIX 3HaHWH,
a MeTojosiorMyeckas NoAroToBKa NAOC KOMMblOTEpHas rPaMOTHOCTb W
onpefenieHHblH ypoBeHb WMH(POPMaLHUOHHOW KynbTypbl. OfHOBpPEMEHHO
popMHUpPYyeTCA U COBCEM HOBOE MOHATUE — “TPeTbsi FPAMOTHOCTL”: KyJib-
Typa OOLLEHHUS, ICTETUUECKOE BOCMUTAHWUE, LIMPOKAs WHTE/IeKTyasibHast
LeATeNIbHOCTb, UTO XapaKTepuayeT obuiyto KynbTypy uenoseka [1; 2].
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Cucrtembl obpasosanus CLUA, Anonun, OPI, Benukobputanuu, Opan-
umu, Lseunn obnapatoT LOCTATOUHO BbICOKOW CTEMEHblo CTPYKTYPHOM
OuddhepeHLraLmu U rubkocT, cnocobHOCTbiO BbICTPO afanTUpPoBaTbCca K
NPOUCXOAALLUM UIMEHEHHUSAM.

TpeboBaHus, NpeabaeiseMble K COBPEMEHHOMY NMPOU3BOACTBY, MOTYT
ObITb YOBNETBOPEHDbI TOMILKO NYTEM MOCTOSHHOrO MOBLILEHUS YPOBHS
06pa3oBaHUa U KBaSM(PUKALUKN UHXKEHEPHO-TEXHUYECKUX PabOoTHUKOB,
hopcHpoBaHHOM NOArOTOBKK CreuranucToB-uccaenoBartenei, paspaboTtuu-
KOB HOBOM TexHWKHW. KBanuduuuposaHHbii nepcoHan — daktop, 6e3 Ko-
TOpPOro Henb3s obecrneunTb HEOOXOAWUMDBIN YPOBEHb NMPOWU3BOLMTENBHOC-
™ Tpyaa. “Mlog — camas BblCOKas TEXHONOrUa” — TaKOB HbIHELUHMH
LleBu3.

OcobeHHo uHTepeceH onbiT AnoHuu. Mo MHeHUIO WccnepoBatenew,
OfMH M3 CEKPeTOB “AMNOHCKOro uygna” Tautcs B MOHUMAHWW HOBOW pPOSM
obpazoBaHusa B obuiecTBe, B TOM, UTO BU3HEC clieNnan rnaBHylo CTaBKy Ha
yenioBeka. ANOHCKWUM NpeAnpUHUMATENb BbICTYMNAET, €C/IM MOXKHO TaK Bbl-
pasuTbCs, 3a “TelnopuaM HaobopoT”, 3a MaKcMMasibHOe UCNo/b30BaHUe
TBOPUYECKOro noTeHuuana Kaxmporo pabotHuka. HenpepbisBHoe obyueHue
BCEX KaTeropui nepcoHana (paboumnx, UHKEeHEPHO-TEXHUUECKUX W yNpas-
NNEHYECKUX KaapoB), NOCTOSHHAS NePenoAroTOBKa U NOBbIWEHUe KBaIUdH-
Kaluuu — TaKoBbl BasucHas cTpaTerds W uenb KafpoBOW NOSWMTHKWU. Pe-
3yfbTaTOM 3TOrO0 CTana HoBas dopma Tpyaa — TPYA XOPOLO
00yUYEeHHOro AWMCUMNIMHUPOBAHHOrO paboTHHKa, obnafalouero YyBCTBOM
HOBOrO, YMEHWEM MbIC/IUTb HecTaHaapTHo, 6e3 ornaaku “Ha aBTopuTeTbl”,
a Tak)Xe BbICOKOW MOTHBALMEN K TBOPUYECTBY U U300peTaTesibCTay.

Ha nepenoarotoeky nepcoHana SiINOHCKUE MPEANnpPUATUS EXKErogHo
pacxonyloT cymmbl, paeHble 10—12% doHaa 3apaboTHoi nnatbl. Obyue-
HWEe paccMaTpuMBaeTCs KaK Ba)KHas 4acTb TPYAOBOW [eATEe/IbHOCTU pa-
6oTHuKa. MNapannenbHo ¢ MofepHU3aLUMer NPOU3BOACTBA UAET NOArOTOB-
Ka creuuanucToB no Hosow TexHuke. Oba npouecca cnnaHMpoBaHbl TaKUM
06pa3oMm, UTobbl K MOMEHTY YCTaHOBKW HOBOro obopynoBaHUs HeobOXomu-
MYIO KBaNM(PUKALMIO UMENO 3aJaHHOE YMC/IO CMeLMaIMCToB, KOTOpble 03-
HaKOMMJIMCb C 3TUM ODOPYAOBaHHUEM elle BO BPEMSI MOHTa)a W OT/NafKH.

UTtobbl BOB/IEUb B MPOLECC PEKOHCTPYKUMU U OByueHWUs Becb nepco-
HaJl, KXKAOW M3 ero KaTeropuit npeaBapuTeNbHO Pa3bACHAIOTCS LEeSU U
3ajlaun TEXHONOrMYECKHX NpeobpasoBaHuii, a TakKe OXHUAAeMble OT HUX
Bbirogpl. K npenogasaHuio npueiekaloTcs Beayliue cCreudanuctbl Komna-
HWU U yHUBepcuTeTOoB. UM npefocTaBnseTca nonHas ceobofa B pelleHnuH
NPodecCHoHasbHbIX 3af4ay NPH YCIOBUU AOCTHUXKEHUS KOHEYHOW Len —
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NOArOTOBKW NepcoHana BbICOKOW KBanuduKauuu. MNpoxoxaeHue Kypcos
MOBbILIAET NPECTWX paboTHHUKA, CNOCOBCTBYET ero NPodheccMoHaNbHOMY
U cnyxebHomy pocty. B HacToswee Bpems oOWMH KBaIM(IMKALMOHHDIW
YPOBEHb ANOHCKOW Pabouyen CHU/bl CUUTAETCS CaMbiM BbICOKMM B MUPE.

HeobxonMMOCTb MHTEHCH(PUKALMU NOATOTOBKH BbICOKOKBANU(PULHUPO-
BaHHbIX KafpOB, B YaCTHOCTH UHXCEHEPOB, NS YCUIEeHUS IKOHOMHUUYECKO-
ro noteHuyuana obuienpusHaHa. B ®PI, ®panuuu, Benmkobputanum u page
LPYrMX CTpaH Hauyanu CO3AaBaTbCs CheuuasbHble LEeHTPbI NOArOTOBKM, ne-
PenoAroTOBKW W MOBbIWEHWS KBalUUKaunMKu, DOpMUPYEMbIE HECKOJIbKH-
MW OAHOTHUMHbIMU NPEANPUATUSIMU Ha KOONEepPaTUBHOW OCHOBE W NO3BOAS-
lOLLME MPU 3HAUWUTENIBHOW 3KOHOMWMM CPEACTB NMPUO/IU3NUTL CopepsKaHWe
y4eBHbIX NPOrpaMM K KOHKPETHbIM NOTPeBHOCTAM NpeanpuaTui, boicTpee
pelaTb Kaaposblie nNpobiembl.

B CLLA yuebHble nporpaMmmbl pas3fiMyHOro poja A5 UHXEHepOoB pea-
JIN3YIOTCA HEMNOCPEACTBEHHO B (hMPMax WM yueBHO-KOHCY/IbTALMOHHbIX LieH-
Tpax. Ha atv uenu pacxopytotcs HeMasble CpeAcTBa, MHOTMe PUPMBbI CO-
3pat0T cBoM ydebHble 3aBeferus. Hapsagy ¢ aTuM KpynHbie (ovpMbl UMEIOT
cneuuasibHble yuebHble 3aBefeHUsl, T4e UHXKEHePbl NPU (PMHAHCOBOM NoA-
LEPXKKe CBOUX NPEANPUATUIA MOTYT BbINOJHATL AUCCEPTALMOHHbIE UCCe-
posaHus. OfHa U3 hopM NOBbIWEHUS KBaNMHUKALUU — Cheuranu3npo-
BaHHble HAYYHO-NPAKMUYECKUE CemMuHapsl, Tae B TedeHWe Henesu
cnywaresiv ¢ OTPbIBOM OT NPOU3BOACTBA 3HAKOMATCS C KOHKPETHbIMU Ha-
YUHbIMU AOCTHXXEHUSIMU W TEXHUUECKMMU HoBLUECTBaMU. B kauecTtBe py-
KOBOAMTE/IeH CEeMUHAPOB MPUBEKAIOTCS CheuranucTbl hMpMbl U npeno-
[,aBaTesiu BbiCLUEH LIKONbI.

Bo Bcex cTpaHax LUMPOKO WCNONb3YIOTCA BUAEOTEXHUKA W Apyrue
COBPEMEHHbIE TEXHUYECKUE CPEACTBA 0OyUeHHs. 3ac/y>KUBaeT BHUMaHMS,
B UACTHOCTH, Takas dhopma obyueHusi, Kak opaaHusayus BudeoknaccoB Ha
npeonpusmusx, Toe agMUHUCTPaLMA 3aKynaetr obopynosaHue, npuobpe-
Taet ydebHble Kypcbl B BUAeo3anucu. YpessbiuaiHo apheKTUBHbIM cpes-
CTBOM ODYUYEHWS AB/AIOTCS Na3epHble KOMMNaKT-AMCKH, KOTOPble NO3BOJIS-
0T BOCMPOW3BOAWTb Ha KOMMbOTEPE OYeHb BosbluMe OBbEMbI 3anMCcaHHOM
Ha HUX ayAuo- U BUAeoUHopMauuu [1; 2].

Hukorga npexxge gpakmop mBopyecmBa B OBHOBNEHWH MTPOU3BOACTBA
HEe Wrpas CTOJIb 3HAUMMOWM POJIM, Kak cerdac. YTobbl BbigepKatb KOHKY-
peHLMIO, KOMNaHUKU HYXAAIOTCA B CMeurasucTax C BbICOKMM TBOPYECKHUM
noteHunanom. Peub uger o paspaboTumkax HOBOW TEXHMKHW W TEXHOJO-
MM, O NPOCHECCHOHA/IBHBIX MOJIb30BATENISIX CUCTEM 3JIEKTPOHHON 0OpaboT-
KW BaHHbIX, CneLManucTax no MHdopmartuke, nporpaMmmuctax (“s3onotbix
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BOpOTHUUKax” npennpuathil). Kpome BbicOKOW npodeccHoHanbHoOM noj-
FOTOBKW OT HUX TpebyeTcs KaueCTBEHHO HOBasi LUHAMMKA MbILLIEHUS:
TBOPYECTBO U M300peTaTesIbHOCTb; 3HAHWE NMPOGIECCUOHANBHBIX OCODEH-
HOCTEN W 3aKOHOMEPHOCTEN CMEXHbIX NOAPa3feNeHUH; TPUMeHeHHe KOM-
NJeKCHOro Noaxofa W BOMJ/IOLWEHWe ero B OPHUrMHasIbHbIX TEXHUUYECKHX
PELUEHUAX; YyMeHHe paboTaTb B KOIJIEKTUBE U PYKOBOLUTb UCXOAS U3 WH-
TepecoB KoMnaHuu. [lpyrumu cnoeamu, cneuuanuctbl C BbICOKUM TBOP-
UECKUM MOTEHLMAIOM LOJIXKHbI UMETb COOCTBEHHYIO MO3ULMIO, YMETb NpPH-
HUMaTb pelleHWsl B HECTAHAAPTHbIX CUTyaUUsX U NPOABASATb MHALUATUBY
[1; 2].

N306peTateibHOCTb SAMOHCKMX KOMMAaHWH B aKTMBU3aLWU TBOPYECKO-
ro Hayana WU ero CTUMY/NMPOBAHWK Bbi3blBAeT NPUCTA/IbHOE BHUMaHWe Wc-
cnepoBatesied BCEro Mupa. XopoLlo M3BECTHbl LEUCTBYIOLLME Ha SMOHC-
KMX NPeAnpUATUAX KPYXXKW KauecTBa, rpynnbl MHTEPECHbIX WAeW, Tak
Has3blBaeMasl cucTema npegnoxenui. CyTb aTux hOpM opraHu3aLuu Tpy-
Ja — B NpeAoCTaB/eHWH NpaBa U BO3MOXKHOCTH BMeLLMBATHCA B Aena
b1pMbI, BbICTYNaTb C NPEANOXKEHUAMU MO TEXHONOMMUECKOMY MpoLeccy,
yyacTBOBaTb B paLuoHanusauuu npoussofctea. Mo faHHbIM CTATUCTUKMH,
B ANOHUM KaxKabIM paBOTHUK YACTHOTO CEKTOPA BblABUraeT 3a rog B Cpea-
HeM 19 npennoXKeHWH, CBA3aHHbIX C HOBbIMK MAEAMH U npoekTamu, 76 %
M3 HUX UCMOJIb3YIOTCA Ha NpaKTHUKe.

CoBpeMeHHbIH GU3HEC penaeT CTaBKy Ha TBOPYECKMW MOTeHuMan w
COBEpLUEHCTBOBaHUE KaapoB, B0 (MO OMbITy aMePUKAHCKUX (UPM) KavK-
able 35 Tbic. mon., BnoKeHHble B oBpa3oBaHWe, MPUHOCAT NpUbbIb
B 1 mMnH gon.

Bmecte ¢ Tem, ecsinM cneuuasibHble 3HaHUS MOTYT ObiTb Jyulle BCero
nepefaHbl B npouecce obydeHus Ha pabouem MecTe, TO TaK Ha3blBaeMble
IKCTPadyHKLUOHA/IbHbIE KAUECTBA AOJIXKHbI ObiTb MPUBUTBI yyalLUMCs eLue
B npouecce LWKOAbHOrO obydenus. [oaToMy KomnaHuu cTpemsTcs pac-
LIMPHUTb KOHTAKTbI CO LUKO/MAMU WU By3aMmM.

3auHTepecoBaHHOCTb PMPM W KOMMNaHUK B NPOdecCUoHaNbHO NOLro-
TOB/IEHHbIX BbIMYCKHUKAX LUKOJ U BY30B HACTOJIbKO BEJIMKA, UTO MOXHO
roBOpUTb O (POPMUPOBaHUU COK03a 06pa3oBaHusi U 6usHeca. B kakux
hopmax peanuayercs atoT coto3? KpynHble BbICOKOTEXHONOMMUHbIE (OHP-
mbl CLLUA nocTosiHHO OCyLecTBASIOT NporpaMMbl NPodeccHoHaibHOM
OpHEHTaLMKU yualLMXCa CTaplinx KnaccoB. LLUKonbHWKK, UMeloLwue CKIOH-
HOCTb K TOYHbBIM HayKaM, NpUrialaloTcs B 1abopaTtopuy U OMbITHbIE Liexa
urpM. OHu yuatcs paboTtatb B UCCNEAOBATENBCKMX FPYNNax, nojydas Tem
caMbIM BO3MOXXKHOCTb TOUHee caenatb Bbibop npodeccuu. OpraHuaytoTcs
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Takue yuebHble NporpaMmbl, Kak “Gupikesas urpa”, pasnMuHoro poga “ako-
HOMHYecKue Urpbl”, uHaHCUpyeMble BuaHecoM. Mx Lenb — 03HaKOMUTb
YHaLLMXCS C 3KOHOMMUECKUM MEXaHW3MOM MPEANPUSATHS, HAYYUTb aHaIU3U-
poBatb BIOKET, KPEANUTOBAHWE, KOHBIOHKTYPY. JTY Le/ib NPECTeayioT 1 cre-
LMasbHble CEMUHAPbI MO KanWTaJoB/IOXKEHWAM, NIETHWE fareps 6usHeca.

B 6opbbe 3a nosbilweHWe KauecTBa 0OyUeHUs Kopropauuu npeanara-
toT pasHbie nyti. OAWH U3 HUX — BHeLpeHHe B WKOJbHOE obpa3oBaHue
MPUHLMNA KOHKYPEHLMK C MOMOLLbBIO TaK Ha3blBAEMOM CUCTEMbI Bay4epoB
(ot aHrn. vaucher — uek). Yto ato Takoe? [lpeaAnosoK1MM, 4TO CTOMMOCTb
0byueHus ofHoro pebeHka B rocyfapCTBEHHOW WKoje paBHa 2,5 Toic.
non. MuHucTepcTBo 06pa3oBaHWs BblAAET POAUTENAM YEK HA 3TY CYMMY,
a poamTenu camu BbibupatoT wkony. B 6opbbe 3a “Bayuepbl”, U3 KOTOPbIX
chopMupyeTCs BIOLKET, MEXAY LIKONAMW BO3HWUKAET eCTECTBEHHAs KOHKY-
peHuus. Te U3 HUX, KOTOpbIE He MOTYT CGhOPMHUPOBATb HEOOXOAWMbIN BloA-
eT, 3akpbliBaloTcsi. Bonpoc atot wupoko aebatuposancs g CLUA. Ecnm
paHee GOJbLIMHCTBO aMEPHUKAHLEB BbICTYNAN0 NPOTUB TaKOM CUCTEMbI, TO
B MoC/iefHee BPEMS, KaK NnoKasasiM pesysibTaTbl onpoca MHcTutyTa Manna-
na, 51 % sbicTynuno 3a Hee, 38 % — npotus. IToM Npobnemoit 3aHMMaeT-
CS CreuuanbHO CO3AAHHbBIM MHCTUTYT, M B HEKOTOPbIX LUTATaX Y)K€ ecTb
“wkonbl-Bayuepbi”.

HacTtostenbHon HeobxogumocTbio ans Gonbworo 6usHeca crana ak-
TUBM3auMs compyoHuyecmBa ¢ yHuBepcumemamu, Yemy BO MHOTOM Cro-
COBCTBYIOT COBMECTHbIE Hay4HO-WCC/IefOBaTeNbCKMe NpoekTbl. Beeger
HOBbIM yuebHbIM Kypc — “TBopuectBo B 6u3Hece”. Ecnn paHbue Bbinyc-
KHWUKW BY30B MCMOJIb30BA/IUCb Ha NPEAnpUATHAX BONbLIEN YaCTblO B POH
KOHCY/IbTGHTOB, TO CEHYacC OHW MPOBOASAT HAy4YHblE UCCIELOBAHUS Hemno-
CPEACTBEHHO MO 3aKa3aM KOpnopauWi, HEPEAKO 3aHMMAIOT BbICOKHE af-
MWUHUCTPATHBHbIE MOCTbI, & MHOTAA CTAHOBATCS W COBMAAENbLAMH (PUPM.

3HauuTesIbHa NOMOLLb CO CTOPOHbI KOMMaHUK TEXHUYECKUM By3aMm. MM
npefocrtasnseTcs 0bopyAoBaHWe A/ NPOBEAEHHUS COBMECTHbIX UCCNERO0-
BaHWM Mo MHTepecyowen drupmy Tematke. CTyaeHTbl NoNyyaloT BO3MOX-
HOCTb paboTtatb Haf peasibHbiMU NpobiemMamu, 4To AN HUX ABSETCS W
XOPOLUEeW LIKOJIOH, U LOMNOJIHUTE/IbHBIM 3apaboTKOM.

CyliecTByeT Tak)Ke NpPaKTUKa NPWUBJIEUEHWUS CTAPLUEKYPCHUKOB Ha pa-
60Ty B Nepuog ETHUX KaHWKYJ C LE/bl0 O3HAKOMJIEHWS CO CneundUKom
NPOU3BOACTBA, COAEPIKAHUEM W XaPAKTEPOM TPYAa, NPUOBPETEHUS NPOU3-
BOACTBEHHOrO onbiTa. 3apaboTHasi niara ycTaHaB/IMBAETCS B MPOLEHTAX
OT NepBOHauYasibHbIX CTABOK BbIMYCKHUKOB BY30B (Kak npasuno, Ha 12,5 %
Huxke). OT6op CTYAEHTOB NPOBOAAT PabOTHUKKU KaAPOBOW CAyxKObl U py-
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KOBOAMUTENU (DYHKLMOHAbHBIX NoApasfaeneHui oupmMbl, uto M3basnser ee
OT JOMNOJIHUTENbHbBIX 3aTPaT, CBA3AHHbIX C NPUOBPETEHHEM MONOAbIMHU Che-
uManuctaMu HeobXoaWMOro onbiTa.

Ha uccneposanue npobnem, cBs3aHHbIX C 00aPEHHOCMbIO, BblAENAIOT-
ca Hemasnble cpegcTea. B CLUA, Hanpumep, TanaHT paccMaTpuBaeTcs Kak
HauuoHasibHoe JocTosiHWe. MaeT noCTOsiHHBIM NPOoLecc NoMCKa oHbIX Aa-
poeaHui. [leicTteyetr CoBeT No ofapeHHbIM U TanaHTauebiM aetam. Cozpa-
Hbl 0cobble YCNOBHA AN UX PA3BUTHSA: NOOLLPAETCA YCKOPEHHOE NMPOXOXK-
LeHWe Kypca, MPUMEHSIOTCA PacClWMpeHHble NPOrpamMMmbl MOArOTOBKM.
OTKpbITbl WKONbI AN “ByHAepKHMHAoB” W “cynepcagbl”, roe neT B BO3-
pacte Ao nAaTH et obyuyaloTcs no WKosbHbIM nporpamMam. OgapeHHbiM
CTyfileHTaM crneuuanbHble OOHAbI ONauMBaloT yuedy U BblAeNSAIoT CTHUMNEH-
avu [1; 2].

Mouck TanaHTOB He NpeKpalaeTcs U B 0ObIYHbIX, MACCOBbIX LWKONAX,
ueMy BO MHOFOM CnocoBCcTByeT UHAMBUAYaNU3auus obyyeHus, faBHO no-
NIYYUMBLLIAA LUMPOKOE MPU3HAHWE W MPUMEHEHWe Ha npakTuke. MHauBuay-
anbHbIM noaxof 6asupyetca Ha OObEKTUBHOM (haKTope pasfiuuus aeTen
no cnocobHocTsM W uHTepecaM. Ho ecnu auddpepeHuraums npegnona-
raet pasfesieHWe yyaluxcs Mo MPUHUMMHANbHO pPa3HbiM NPodUIAM, C
pa3fiyHbIMKU YUeBHbIMK LENsIMU U CPOKaMM, TO MHAUBUAYyanusauus oby-
UeHHA, HaNPOTHB, HCXOAMT U3 OBLIMX AN AaHHOro npoduns obpasosaTtesib-
HbIX LeNlen, A8 OOCTUXKEHUS KOTOPbIX Npeasiaratotcs pasHble nyTu. bosnb-
LWyIO poJib NPU 3TOM UrparoT npuHuMn “csoboaHoro Bbibopa npeameros”
U oTKa3s oT obsa3artesibHbIX yuebHbIX NPOrpaMM Kak He COOTBETCTBYHOLMUX
coBpeMeHHbiM TpeboBaHusaM. [lo MHEHWIO COLUMONOroB, TakoWw Noaxom
obecneunBaeT paBHble LWAHCbl Ha obpasoBaHue.

Bornblure BO3MOXKHOCTH AN MHAMBUAYaNU3aLUKH 0DyUYeHUs OTKpbiBaeT
BHeJpeHWe B yuebHbI npouecc KomnslomepoB, Tak Kak OHW Hapsay C
LPYTMMH HOBEWLUMMU TEXHUUECKMMHU CPELCTBaMH MO3BOJIAIOT MaKCUMaslb-
HO MHTEHCU(PULMPOBATb U UHAUBUAYANIU3UPOBATb TEMIbl OBNAAEHUS 3HA-
HUAMU.

B cepepune 80-x rogos XX B. komnanuu CLUA, Anonun, OPI, Benu-
KoBpUTaHWK Havanu BecnpeueneHTHbIN 3KCNEPUMEHT, CBA3aHHbIM C uaeem
Bceoblier KoMnbloTepU3auun obpasoBaHus, C LeNbio OBNAfEHUs BCEMM
yyalmmMmcs “BTOpPOM rpaMOTHOCTbIO”, BKJIIOUYAIOWEN NMPaKTUYECKHE HaBbl-
KU paboTbl C 3NEKTPOHHO-BbIUMCIUTENBHON TeXHUKOM. HaBbikn “obuweHns”
C KOMMbIOTEPOM Ternepb CTalh HEOBXOAWMbIM YC/IOBUEM YCBOEHWUSI MHO-
rMX aKafeMHUYeckux npenmeTtos. [poMcxoauT MaccoBoe BHeApeHHWE KOM-
NbIOTEPOB B yuebHble 3aBefleHHs BCeX CTyneHew.
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WUcnonb3osaHWe BbIUMCIMTENBHON TEXHUKM B yueBHOM MpoLecce no3so-
NSET 3HAUMTENIbHO Y/YULWWTb Ka4yecTBO NOArOTOBKMU (B YaCTHOCTH, NyTeM
paurvoHasbHOro pacnpefeneHns M3y4aeMoro mMatepuasna, KOHTPONs Hag
CaMOCTOATENIbHOW AEeATE/IbHOCTBIO Y4allMXCcsl), CYLWEeCTBEHHO pacluvpsieT
BO3MOXHOCTH MHAWBUAYaIU3aLWK OBYUEeHUS, CTUMYNUPYET TATY K 3HaHM-
AIM, NO3BOJISIET CAeNaTb npouecc obydeHUs 3PEKTUBHDBIM U yBJIeKaTe b~
HbiM. Bce 3TO 3HauMTENBHO 3KOHOMMUT MaTepuasibHble CPeAcTBa, BpeMms
cnywatenen WM npenopasatesied. Takol MHTEPEC K COBPEMEHHBIM TEXHU-
UECKUM CpeAacTBaM 0byueHHUsi OOBACHAETCS He TONbKO NOTPeBHOCTAMU
npoussofcTea. BaxkHylo ponb 3aech vrpaeT HanpasfieHUMe pa3BUTUS BCe-
ro obuiectsa — ero WHGopMaTUsaums, T. €. PacnpoCTpaHeH1e W BHEApe-
HWUe BO BCe C(pepbl KU3HWU HOBbIX AaHHbIX W 3HaHWi. “llpoussoacteo”
MHC(OPMALMKU CTAHOBUTCS OAHOW M3 CaMbIx NMPUObIIbHBIX OTpac/en.

Jlyuwine ymbl yenoBeyecTBa BeKamMu CBA3bIBa/ii OFPOMHbIE HaZEXAbI C
npoceelleHMeM Hapoga. B Hawe Bpems aTa rymaHWcTHYeckas uaes npu-
obpena ocoboe 3HaueHue. C U3MEHEHUEM COAEPXKaHWS NpoeccHi, nepe-
CTPOWKOW NPOGPECCUOHANBHOW CTPYKTYPbl 3aHATOCTH TpebyloTcs HoBble
3HaHWSA U CNOCOBHOCTH, COBCeM MHas obweobpasosartesibHas W crieyuasb-
Has NOAroTOBKa pabouyen Cuiibl, UHOM TUN KBanudukauun. CtpaHa, He 06-
Nnajamolas cucteMoi obpa3oBaHus, CNOCOBHOM CBOEBPEMEHHO NMOArOTO-
BWTb BbICOKOKBa/IM(PULMPOBaHHbIE Kaapbl, 0bpedeHa Ha oTctasaHue [1; 2].

7.3. OpraHusayusi BHyTpUUPMEHHOro
00y4eHus

3anagHble cneyranucTbl CUMTAIOT, UTO yesamu HenpepobiBHozo o6pa-
308aHuUs KaLpOB Ha NMPOW3BOACTBE SABJAIOTCA NpuBeAeHHble B Tabn. 3
[3, c. 53—89].

ObecneunB XecTKylo yBSA3KYy OOYUEHWS C 3KOHOMWUYECKMMM U COLM-
aNbHBIMK KPUTEPHUAMM, 3anagHble oMPMbl B MOC/EAHEE BPEMS BEAYT akK-
TUBHbINA NOUCK HOBbIX Ghopm v memodoB obyyeHus. OCHOBHBIMU U3 HUX
agnatoTca [4]:

e yBA3Ka 0OydyeHHs C pelleHHEM NPOU3BOACTBEHHbIX U KAAPOBbIX 3a4ay;
® UHAMBUAYAM3ALUSA U TMOKOCTb OBydeHus;

e TwaresibHas MeToguueckas npopaboTka nporpamm;

® MpPUMEHEHWE aKTUBHbIX METOLOB U COKPALLEHWE Ha 3TOM OCHOBE CPO-

KOB 0OyueHus;
® CO3[aHWE CETH Creuuanu3upoBaHHbIX yuebHbIX LEHTPOB.
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Tabauya 3

Ll,enu HenpepbiBHOTo O6pa3OBaHHﬂ KaapoB Ha npou3BojacCTBe

C no3uuuu pabortoparens C no3uuuu pabotHuka
e Opranusauns U opMHUpoBaHHe o Mopnep>kaHue Ha COOTBETCTBYIOLLEM
nepcoHana ynpasieHus YPOBHE W MOBbILEHWE NPO(ECCHOHAb-
HOW KBasMhHKaLmum
o OBnageHue ymeHueM onpegensrb, o puobpeTeHue NpodeccuoHasbHbixX
NOHUMaTb W pellaTb BO3HUKaloLWMe 3HaHWM BHE cdhepbl OCHOBHOWM
npo6nembl eAaTeNbHOCTU
® Bocnpon3BofCTBO M MHTerpauus o [lpuobpeTteHune 3HaHWM O “BHewHUX”
nepcoHana opraHu3auusix, BJMAIOWMUX Ha paboTy
hrpmbl
e Apantauua W BHeapeHWe HOBOBBefeHWi | ® Passutue cnocobHocTen B obnactu
NJaHUPOBAHUA W OpraHW3auuu
NPOU3BOACTBA

CylecTBeHHble M3MeHeHUs NOAXO0B U METOLOB NOLrOTOBKM NEpCo-
Hana noTpeboBasnu OT 3anagHbiX UPM NEPECTPONKKU BHYMPUGDHUPMEHHBIX
OP2aHU3AUUOHHbIX cmpykmyp. Peannsaums “nogxona uenoBeyeckux pe-
cypcoB” 0O3HaMeHOBafia HOBbIA 3Tan B opraHu3auuu paboTbl no obyue-
HUIO KaapoB. B CBA3WM C 3TMM 3HAUMTENbHbIM MHTEPEC BbI3bIBAIOT NOAXO-
Abl K (DOPMUPOBAHHMIO BHYTPHU(HUPMEHHbBIX OPraHW3aLMOHHbBIX CTPYKTYP
noapasgeneHui No pasBUTHUIO YESIOBEUECKMX PECYPCOB.

Ha puc. 3 npuBeaeHa npuMepHas cxema KoMNAeKCHoU cayxc6ul nod-
20moBku kKadpoB KPYNHON aMepUKaHCKOW Kopropaunn. DyHKkyuu Takow
cny>kObl OXBaTbIBAIOT NPaKTHUECKU BCe HanpaeneHus “obyuaiowen” nes-
TENbHOCTH: onpefeneHre noTpebHOCTH B 0ByUeHHH, opraHu3auuio obyue-
HUS BCEX KaTeropui pabBOTHUKOB, aHaIM3 3h(PEKTUBHOCTH UCMO/b30BaHHMA
BblaeNsieMbix Ha obydeHue CpeacTs W ap.

lnanupoBarue HenpepsiBHo20 06yyeHUs — OfHA U3 FNaBHbIX COCTaB-
HbIX YacTel NNaHWMPOBAHWA UENOBEUYECKMX PECYPCOB, KOTOpas BK/OYaeT
B cebs aBa 3Tana: nepebli — NPOrHO3 KOJMYECTBEHHOMO W KaueCTBEHHO-
ro cocTaBa 3aHATbIX B OpraHU3auuu Ha paccMaTpWBaeMbli Nepuop; BTO-
poi — cocTaefeHue nnaHos Habopa, NOArOTOBKM, NEPENOArOTOBKH W NO-
BbILUEHWS KBASIMPUKALMK KALPOB.

Mpobnema momuBayuu nepcoHana K 06yyeHuo 3a4acTylo eCTeCTBEH-
HO pelLaeTca B paMKax CK/IafblBAIOLLErocs pbiHKa TpyAa. TUNHUHBIM Ans
3anafHbiX KOMNaH1i SBASETCA (hOPMHUPOBAHUE CUCTEM, YCTaHaB/IMBAIOLLMX
B3aMMOCBA3b MEXAy pe3yfbTaTaMu NPOU3BOACTBEHHOM AEATENbHOCTH
Kaykgoro paboTHMKA M NPefoCTaBleHHEM eMy BO3MOXHOCTH ans obyue-
HUs. YeM Bonee LeHHbIM CUMTAETCS COTPYAHWK ANs bupMbl, TeM Gonblue
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eweHoodau uunedudurrean sBMHamMIGgoU U
uygoloifouadau ‘uisorosifou 19QxkArd dorvaduly
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CPEACTB BblAENAETCA AJ/1S MOBbILEHUS €ero Keanudukaumu. Takum obpa-
30M, cucTEMa ODYyueHWsi MPEBPALLAETCS B MOLUHbIM CTMMY/ MOBbILIEHUS
npou3BoauTenbHOCTH Tpyaa [4].

HUcnosb3oBaHWe 3KOHOMUYECKHUX KpUTEpHEB B paboTe C nepcoHanom
notpebosano pa3paboTKu METOAWK A/l ONpeaeneHus agpghexkmuBHocmu
o0b6yyeHus. Pabota B 3ToM 06nactv BeLeTCA MO HECKOJIbKUM OCHOBHbIM
HanpaBaeHUAM:

e pa3paboTKa HOBbIX CUCTEM yyeTa 3aTpar Ha MOATOTOBKY NepcoHana;
® MOWCK KPUTEPHEB OLEHKW PE3Y/IbTaTOB MPOBEAEHHOrO OOydeHUs;
e BbIGOP ONTUMANbHOrO BapWaHTa NPOrpaMmbl OBYUEHHS.

TeopeTtnyeckuM 0OOCHOBaHWEM TAKOTO MOAXOAA K OLEHKE W pacueTy
B/IOXKEHUWI B 0ByueHWe nepcoHana siBisieTcs Teopus “4eloBEYECKOro Ka-
nutana”. B COOTBETCTBUM C Hel 3HAHWA M KBaJIM(PUKALMA HaeMHbIX pa-
BOTHMKOB PacCMaTpUBAIOTCA Kak NMPUHALNEXKALMUH UM W TPUHOCALLMUI fO-
XOJ KanuTasl, a 3aTpaTtbl BPEMEHW U CPEACTB Ha NPUODPETEHUE ITUX 3HAHWUM
M HaBbIKOB — KaK MHBECTHULMWM B Hero. [loaTomy BHYTpUHpPMEHHOE 00y-
UEHWe CYMTAeTCs OLHOM U3 OCHOBHbIX (DOPM CO3AaHMS “YeNnoBEeYECcKOro
kanuTana” [4].
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Paszoden Il

CUCTEMA
» PABOTbI C MEPCOHAJIOM
NMPEANPUATUA

OZHHUM K3 cepbe3HblX HELOCTATKOB NporpamMm ped)opM B MOCTCOLMA-
JIMCTUUECKUX FTOCYAAPCTBaX M NEPBbIX LIArOB MO UX peanu3auuu sBAsSeTcs
HeLOOLEeHKa 3HaYeHUs aKTUBU3aLMU W Pa3BUTUS YeNOBeYECKHUX pecyp-
COB, yCH/IEHUS TPYAOBOM MOTHBALMH, UTO yCyrybsieT cnag npousBoacTBa,
BEET K CHUXXEHUIO NMPOU3BOAMTENIbHOCTH TPYAA, pacTpare U obecueH1Ba-
HUIO HaKOMJIEHHOrO YE€JIOBEYECKOrO KanuTana, ewe Gosblwen AerymaHu-
3auumn TpynoBsbix oTHoweHui [2]. O6 3ToM cBMAaeTeNbCTBYIOT Kak oblime
3KOHOMMUECKHE NOKasaTtenu (nafeHne Npou3BoLCTBa, pocT HespaboTuupl,
COKpalLLEHWEe CUCTEMBI NPOECCHOHAIbHO-TEXHUUYECKOH NOAFOTOBKH W Ap.),
Tak W NONOXKEHUE Ha NPeanpUsaTUSX.

HepooueHnka coyuaneHol cocmaBasowel pedopMbl U aKLEHT Ha uu-
CTO 3KOHOMHWYecKHe Npeobpa3oBaHWs CTaBAT MO Yrpo3y ycnex BCero
nena pecopm. Otcloga — BaXKHOCTb BbIpaboOTKK 0bLen cTpaTterum pas-
BUTHSA uesioBedeckux pecypcos. Cam no cebe pbIHOK HE MOXET paccMar-
pUBaTbCS KaK KOHedHas Luesib, OH SBJISIETCS WHCTPYMEHTOM, Heobxonu-
MOW NpeanocbUIKon ee fLocTuxKeHUs. KoHeuHas cTpaTervueckas uenb pe-
chopM — BO3BbILEHHE Ye/70B8€KA, IMUHOCTH, BbICBODOXKAEHUE €ro TBOP-
UECKUX BO3MOXHOCTEMU. TONIbKO peanusauus 3Ton Lenu caenaet BO3MOXK-
HbIM JOCTHXKEHUE TOTO U300M/IUS, KOTOPOE ODbIYHO CBA3bIBAIOT C PbIHKOM.

Mpob6nemMbl aKTUBM3aLUK W PA3BMTHUS UYEJIOBEYECKOrO MOTEHUMana M
CBAI3aHHbIE C 3TUM COLMasibHble NPOBNEMbI HE PELLIAIOTCS aBTOMAaTHYECKH
C NepexofoM K PbIHKY, Tak >Ke Kak cBobofa npeanpuHUMaTenscTsa npu
BCEM €€ 3HaUYeHWH He CHUMAET NpPoBieMbl TPYAOBOH MOTHBALMH, UTO NOA-
TBEP>KAAETCSA OMbITOM Pa3BUTLIX CTpaH 3anaja. Mexay Tem oT WX pelue-
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HUS B GOJIBLLIOW CTENeHU 3aBUCAT 3(PPEKTUBHOCTb U KOHKYPEHTOCMNOCO6-
HOCTb 3KOHOMHKH MOCTCOLUATIMCTUHECKHUX CTPaH, X CMOCOBHOCTb OCBau-
BaTb HOBEWLIWE TEXHONIOTHU, YUTO BO MHOIOM OMpPELENseTcs KayecTBOM
KappoBoro noteHuuana. MoaToMy oT cTpateruv pasBuTHs UeNOBEUYECKHUX
PECYPCOB B LiE/IOM, U OpraHu3auuu paboTbl C NepCoOHANIOM Ha Npeanpus-
TUAX B YACTHOCTH, B ONPELENAIOWEN CTEMNEHU 3aBUCHT Byayluee KaXKAoH
CTpaHbl, & TaK)Ke NMepPCreKkTUBbI ee BXOXKAEHWS B NOCTUHAYCTpHaIbHOE 06-
wecrteo [2].

YnpaBneHue Kappamu
8 KaK AMHaMH4yecKas cucrema

MpobnemMbl KOPEHHOM NEPECTPOMKW YNpaBAeHWs B COBPEMEHHbIX YyC-
NOBHUSIX COLMaNbHO-IKOHOMMUUECKOrO pa3B1TUA npuobpeTaioT ocobyto ak-
TyanbHOCTb. ITO 0OYC/IOBNUBAETCA UHTEHCU(DMKALMEN NPOU3BOACTBA, pa3-
BMTUEM HAY4YHO-TEXHWYECKOrO nporpecca, NPOUCXOAALLUMU CTPYKTYPHbBIMK
M3MEHEHUAMU IKOHOMUKH, BbI3BAHHbIMH NepexonoM K PbIHOYHbIM OTHOLWIE-
HUAM. B CUCTEME Mep, HanpaB/iEHHbIX Ha YCKOpeHHWe counalbHO-3KOHOMU-
UeCKOro pocTa, BeAylLylO pOJib UrpaeT YesioBeYecKui hakTop, no3aToMy
KYPC Ha ycuneHue ahpeKTUBHOCTHU BCEW CUCTEMbI YNpPaBAEHUs TECHO CBSI-
3aH C KapAuHa/bHbIM pelleHWeM npobnem nogdopa, NOATOTOBKU U pa-
LMOHA/IbHOIO UCMNOJ/Ib30BaHUs NepcoHana.

YnpaBneHue KafjpaMU — MHOTOrPaHHbIM U UCKJOUUTENIBHO CIOX-
HbI NPOLLECC, UMEIOLLMI cheLudHUUecKe 0COBEHHOCTU U 3aKOHOMEPHOC-
TW. 3HaHWe UX KpalHe HeoBXOAMMO PYKOBOAMTENSAM M creuuanictam co-
BPEMEHHOro MPOW3BOACTBA, PabOTHMKAM KadpoBbiX CAYXO U cnyxb
COUMaNbHOIO Pa3BUTUA AN NOCTOAHHOro obecneyeHua pocta Addek-
TUBHOCTH M KauecTBa paboTbl. B yCnoBUsAX PbIHOUHON 3KOHOMUKM ynpae-
NeHue Kafpamu LOMKHO NPpUOBPeCcTH CUCTEMHOCTb U 3aBEPLUEHHOCTb Ha
OCHOBE KOMIJ/IEKCHOrO PeLIeHHUs KagpoBbix NpobieM, BHEAPEHHUS HOBbIX
M COBEPLUEHCTBOBAHUS CYLLECTBYIOLUX POPM U METOAOB KaLpOBOM pa-
60TbI.

KoMnnekcHbii noAaxopd K ynpaB/ieHUO Kaapamu npegnonaraer yyet
OpraHn3ayOHHO-3KOHOMUYECKUX, COLMNa/IbHO-NCUXONTOrHYECKKUX, NPABOBbIX,
TEXHHUYECKHUX, NefarortdeCKux U Opyrux acnektos B UX COBOKYMNMHOCTHU U
B3aUMOCBSI3U NPU ONPESENSIOLLEN POJIU COLUANBHO-IKOHOMUUYECKUX (haK-
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Topoe. CUCTEMHbIH NMOAXOA OTpaXkaeT yyeT B3aMMOCBA3EM MeXny OT-
LesIbHbIMU aCleKTaMu yNpaB/iEHWUs KagpaMu W Bbipaxkaetcs B pa3paboTke
KOHEUHbIX Liesied, onpeaeneHu NyTel X LOCTUXKEHUS, CO30aHUU COOTBET-
CTBYIOLLErO MeXaHW3Mma ynpas/ieHus, 0OecneyrBalowero KOMnaeKcHoe
NnJaHWpOBaHWe, OPraHU3aLM1io U CTUMYJIMPOBaHWE CUCTEMbl PaboTbl ¢ nep-
COHaJIoM.

8.1. NpeomerT, 3agayum n cogepxaHue
ynpasreHus Kagpamu

YnpaBneHue kagpaMu Kak HayyHO-NPaKTUYECKOE HanpaBfieHUe SBAS-
€TCA COCTaBHOM HEOTbeM/IEMOW YacTblo obLel HayKW ynpaBiaeHus npo-
U3BOACTBOM. M3yyaTb ynpaBneHMe — 3HAYMT U3ydyaTb OTHOLUEHUS MEXAY
NoAbMU B XOfe LeNeHanpaB/iieHHOro BO3A4ENUCTBUSI HA MPOLECCHI NPOU3-
BOACTBQ, BbiABNATb 3aKOHbI CbOpMMpOBaHMH OTHOLLEHWH ynpaB/sieHUA C TEM,
l‘ITO6bI Ha UX OCHOBE YCTaHOBUTb NMPUHLHUNDI ynpaBnqueCKoﬁ nedaTtesibHO-
CTH, hOPMbI U CNOCOBbI €€ OCYLLECTBEHHUS.

1aBrHbIM 371€MeHMOM MOBON CUCTEMDI yNpaBieHUA SBAAIOTCS Kafj-
pbl, KOTOPble B OAHO W TO >X€ BpeMs MOTryT ObiTb Kak 06beKTOM, Tak U
cybbekTOM ynpasneHus. PaboTHUKM npeanpuaTia (opraHu3auuu) BbICTy-
naloT o6bEKTOM, NOTOMY UTO OHU SIBAAIOTCA NPOW3BOAUTE/NIbHOWM CH/ION,
rnaBHoOM cocTasasiollel noboro Npor3soacTBeHHOro npouecca. Moato-
My NnaHWpPOBaHWe, hopMHUpPOBaHUE, NepepacnpesesieHhe U pauUoHanbHOe
MCMNONb30OBaHWE YE/IOBEYECKMX PECYPCOB Ha MPOW3BOJLCTBE COCTaBASIOT
OCHOBHOE cOJilep>KaHWe ynpaB/ieHUs KaipaMK U C 3TOM TOUKMU 3PEHUS pac-
CMaTpHUBalOTCA aHAJIOFMYHO yNpaBIEHUIO KaK MaTepUuaibHO-BELLECTBEHHDbIE
3NeMeHTbl npousBoAcTBa. BmecTte ¢ TeM Kanpbl — 3TO npexkne Bcero
N0 4Hn, Xapaktepusytowmeca C0XXHbIM KOMNJ1IEKCOM UHOUBUAYAJIbHO-TUNU-
YeCKUX KayecCTB U CBOﬁCTB, cpenu KOTopbixX counanbHO-NCUXONOrH4ecKkue
UrpaloT rnaseHcTBylowWwylo posab. CnocobHOCTb KaapoB OAHOBPEMEHHO
BbICTYNaTh B KayecTBe obbeKkTa M CyObekTa ynpasfneHua npeactasnser
coboit 2s1aBHY0 cneyuguyecKkyro 0Co6eHHOCMb YNPaBAEHHS Kaapamu Ha
NPOU3BOACTBE.

Ncxons M3 atoro nop ynpaBieHUEeM KajpaMH NOHWMaeETCs npoLecc
nnaHMpoBaHus, noadopa, NOAroTOBKM, OLEHKH W HENpepbIBHOro obpasosa-
HUA nepcoHana, Hal'lpaBHEHHbII‘:l Ha pauynoHanbHOE €ro Ucnosib3oBaHue,
nosbiweHne 3hPEeKTUBHOCTH NPOU3BOACTBA M, B KOHEYHOM UTOre, yyuLle-
HWe YCNoBUMH XXMU3HU Tpyaswmuxcs. lpegMeTom ynpaeneHus kagpamu Kak
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HayYHO-MPAKTUUECKOro HanpaB/ieHUa SBASETCA U3yuyeHUe OTHOLLUEHWH pa-
BOTHWUKOB B MpoLecce NPOU3BOACTBA C TOUKU 3peHUs Haubonee NosHOro
U 3PHEKTUBHOTO WCMO/Ib30BAHUS MX MOTEHUMana B yCnosusax yHKLUHUO-
HUPOBAaHWUS NPOU3BOACTBEHHbIX cucTeM. OCHOBHAs yesb KaapoBok pabo-
Tbl B COBPEMEHHbIX YC/IOBUAX — COPMHUPOBATb HOBOTO YesioBeKa, obna-
[AIOLLEro BbICOKOW OTBETCTBEHHOCTbIO 3a MOPYYEHHOE AE/10, COBPEMEHHbIM
3KOHOMMWYECKUM MbILLJIEHHEM, BbICOKOHM KBa/MdMKaLUen, pasBuTbiM UyB-
CTBOM Mpod)ecCUOHaNIbHOro AOCTOUHCTBA.

YnpaeneHue kagpamu npefcTtaenser coboi KOMNNEKCHYIO CHCTEMY,
3/1eMeHTaMK KOTOPOM SABMISIIOTCA OCHOBHbIE HanpaB/ieHUs!, 3Tanbl, MPUHLHK-
Nbl, BUAbl U POPMbI KaapoBOH paboTbl. PaccMOTpUM Kaxkabli 3f1eMeHT B OT-
NeNbHOCTH.

Mpexxae BCcero HeOOBXOAUMO YACHWTb, KaKOBO COfepyKaHWe CaMoro
noHsatus “kagpbl”’. Kagpbl npeacrasnsaioT coboi NOCTOSHHbIM WTATHbIN
COCTaB KBa/IM(PULMPOBAHHDBIX PABOTHUKOB NPEANPUATHN, YUPEXKAEeHUH, opra-
HWU3aUWi U noApasfenaoTca Ha ase Gonblwuve rpynnbl: Kaapbl ynpasne-
Hua (cnyxawue) u paboune Kampbl.

K pa6oyum oTHOCATCA pabBOTHUKM, KOTOPbIE HEMOCPEACTBEHHO 3aHs-
Tbl CO3[aHWEM MaTepuasibHbIX LEeHHOCTEN WM paboTaMu MO OKa3aHWIo
pas/iMuHbIX MPOU3BOACTBEHHbIX YCAYr U nepemelleHuio rpy3os. Paboune
YCNOBHO NOApPa3feNsioTC HA OCHOBHbIX MBCNOMOTATEIbHbIX.
Nx cooTHoweHUe ABNAETCA BaXXHbIM aHANMTUUECKUM noKasartenem ad-
(PeKTUBHOCTH NMPOU3BOACTBA, NOCKOJIbKY MO Mepe aBTOMaTU3auuu U Me-
XaHW3aluuK NPOU3BOACTBEHHbIX NMPOLECCOB POJib NOCNEAHHUX 3aMeTHO
BO3pacTaer.

K kadpam ynpaBrerus otHocATCA pabBOTHUKM, BbINONHSIOLWME UK CMO-
COBCTBYIOLLME BbINONHEHUIO KOHKPETHbIX YNPaBJAeHUECKUX OYHKUMHK. OHu
NoApasfensatoTcss Ha TPU OCHOBHbIE FPYMMbl: 8) PYKOBOAUTENH, Ha-
npasnsiowme, KOOPAUHUPYIOLWME U CTUMYNIUPYIOLLUE AeATEeNbHOCTb yyacT-
HWUKOB MNPOMU3BOACTBA (TaK Has3blBaeMble JIMHEMHble PYKOBOAWTESM —
JOMPEeKTopa 3aBOJIOB, HAUa/IbHUKM LEXOB, MacTepa M T. Nn.); 6) cneunanmc-
Tbl, OKasblBaloWMe KBATUPULUPOBAHHYIO MOMOLLb PYKOBOAOUTENAM MpPU
aHa/u3e W peLleHnH BONPOCOB Pa3BUTHSI MPOM3BOCTBA (MHXKEHEepPbI, 3KOHO-
MHCTbI, TCUXOJIOTU) WK CAMOCTOSTENIbHO PYKOBOASLLME UHXKEHEPHO-TEXHHU-
UECKMMM, NNaHOBO-3KOHOMUUYECKUMH, COLMANBbHBIMU U APYTUMU (PYHKLMO-
HasIbHbIMK cny6amu (Tak HasbiBaeMble (PYHKLMOHA/IbHbIE PYKOBOAWTENU —
Haua/lbHUKK OTAENOB, FNaBHblE CNELUanUCTbl, pyKoBoautenu 6ropo, rpynn,
CEKTOPOB M T. MN.); B) BCNOMOraTtenbHble paBoOTHUKM, OCyLLECTB-
NAOLIME TEXHUUECKOE U MHDOPMaLMOHHOe obCNy>KMBaHWe annaparta yn-
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paBneHus — cbop, nepsuuHylo 0b6paboTKy, XpaHeHHe W nepeaady MHADOP-
Mauuu (YepTEXKHWUKH, apXUBapPHYCbl, AE/ONPOU3BOAUTENN U T. N.).

Mo ypoBuio ynpaBreHus PpyKOBOAUTENU NOAPA3AENSAIOTCA HA PYKOBO-
OuTeneil HU30BOro (MacTepa, HauaNbHUKK yuacTKoB, 6lopo, rpynn Ha npea-
NPUATHK), CpeaHero (PYKOBOAMUTENMU LEXOB U OTAENOB, UX 3aMECTHTENN) U
BbICLLErO 3BeHa (PYKOBOAMUTENM NPEANPUATHI U 0ObeMHEHUH, UX 3aMec-
TMTENH).

YnpasneHue Kagpamu OCYLUECTBISETCSA B MPOLECCE BbINOJHEHUS ON-
peAeneHHbIX LeneHanpaBneHHbIX AEHCTBUN W npegnosiaraeT BbiNoNHEHWE
CNefyoLWmnX 0CHOBHLIX YHKUYUL: ONpPefeseHne Lenel U OCHOBHbIX Ha-
npaesiieHni paboTbl C KafpaMu, NOCTOSAHHOE COBEPLUEHCTBOBAHWE CHCTe-
Mbl KaapoBOM paboTbl Ha NPOU3BOACTBE; OnpeaeneHue CpeacTs, YOPM M
MEeTO[I0B JOCTUXKEHUS NOCTAB/IEHHbIX Lesen, opraH1sauus paboTbl No Bbi-
MOJIHEHMIO MPUHATBIX PELUEHUH, KOOPAWHALMUA W KOHTPOJIb BbIMOJIHEHUS
HamMeyeHHbIX MEPONPUATUH.

CoBOKyNHOCTb Liesien, Hanpas/ieHUH, OOPM U METOAOB YNPaB/EHWUS Kad-
paMH CK/afblBaeTCs B €IMHYI0 CHCTEMY KafpoBOW paboTbl, OCHOBHbIMH
NOACUCTEMAMMU KOTOPOK ABMAIOTCS:

a) nodcucmema aHAAU3a, NAAHUPOBAHUS U npPoeHo3a KadpoB. Ee oc-
HOBHble 3aflaud — (POPMUPOBaHHE OBBEKTOB M CTPYKTYP YNpaB/ieH s, pac-
ueT noTpebHOCTH B Kagpax HeobXoAWMbIX MPOgECCHi, crneuranbHOCTeN
U KBanuduKauuu. MHbIMU crosamu, pelleHue 3afjay AaHHOW MOACUCTEMbI
[OOMMKHO faTb OTBET Ha Bonpoc: “KTo HykeH W B KakoM KosimyecTtse?”;

6) nodcucmema nod6opa, paccmaHoBKU, OUEHKU U HenpepsiBHO20
06yueHus kadpoB. Ee ocHoBHble 3afaun — KaudecTBeHHOe obecneueHue
CPOPMUPOBAHHbBIX OBBEKTOB M CTPYKTYp ynpassieHWUss HeobXoAWMbIMM
Kafpamu, a TakxXe opraHusauus 3pdeKTMBHOro CTUMY/IMPOBAHUSA UX Aes-
Te/IbHOCTH;

B) nodcucmema payuoHaabHo2o ucnoas30B8aHus nepcoHasa. Pelwe-
HWe 3afad, CTOSAWMX nepes AaHHOW NOACUCTEMOM, NPeLyCMaTPUBAET OCY-
LLECTB/IEHUE KOMMJEKCa Mep MO CO3AaHWUI0 BbICOKOMPOW3BOAMTESbHbIX
CTabu/IbHbIX KONEKTUBOB.

Cucrtema paboTbl € Kagpamu Ha NPOU3BOACTBE NOKasaHa Ha puc. 4.

Cno>KHOCTb M MHOrOrpaHHOCTb YNpaBfieHUs KaApamu npegnosiaraert
MHO>ECTBEHHOCTb acneKkTOB B NOAXOfe K 3TOM BakHOM npobneme. Pas-
/IMYaloT TaKWe acNeKTbl yNpaB/iieHUs KagpaMH:

®  MexXHUKO-mexHoso2u4deckul (oTpaXkaeT ypOBEHb Pa3BUTHUSA KOHK-
PETHOro NPOW3BOACTBA, OCOBEHHOCTH UCMO/NBb3YEMbIX B HEM TEXHUKH U TEX-
HOJIOTUH, MPOU3BOLCTBEHHbIE YCNOBUSA U AP.);
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®  0pP2aHU3AUUOHHO-3KOHOMUYECKUL (COAEePXKUT BONPOChHI, CBA3aHHble C
NJIaHUPOBAHWEM YUC/IEHHOCTH U COCTaBa paboTaloLnX, MOpasbHbIM M
MaTtepuasbHbIM CTUMYJIMPOBAHUEM, WCMOJIb30BAHWEM pabouero Bpeme-
HW, opraHu3auuen AeNoNnpPoU3BOACTBA U T. 4.);

e npaBoBod (BkaouaeT BONpochbl cobaofeHUs TPYAOBOro 3aKoHoAa-
TesbCTBa B KaapoBoK paborte);

®  coyuanbHo-ncuxoao02uyeckuli (oTpaykaeT BONPOCHI COLUaNbHO-NCHUXO-
JIOrMyeckoro obecneyeH1s ynpasneHus Kaapamu, BHELPEHUS pa3iny-
HbIX COLMOIONMUECKUX U NMCUXONIOTMUECKUX NPOLESYP B NPAKTUKY Kaj-
poBoi paboTbl);

e nedazoeuyeckul (NnpefnonaraeT peLleHue BONpPOCOB, CBA3aHHbIX C 0by-
UEHWEM W BOCMUTAHWEM KaApOB, HAaCTaBHUUECTBOM M Ap.).

OcHoBoW cHUCTeMbl ynpaB/iieHUs Kagpamu siBAsieTcs KappoBasi MOJU-
TUKa, NpeAacTaBasowas cobol pacCUUTaHHYIO Ha AJUTENbHYIO Nepcnek-
TUBY JIMHUIO COBEPLUEHCTBOBAHUS KaApoB, reHepasibHOe HanpaeieHue B
KaApoBOK paboTe, KOTOPOE ONPEAENAEeTCS COBOKYNHOCTbIO Haubonee Bax-
HbIX, MPUHLMUNWA/bHBIX NOMOXeHWH W ycTaHoBOK. CpeAcTBOM peanusauuu
KaApoBOW MOJIMTUKK sB/IsieTC KaapoBas pabota, KoTopas nogyvHeHa
peLleHUIO BbIABUraeMblX elo 3afay B XO3AWCTBEHHOM AesTeIbHOCTH.

8.2. [NpuHUUnbLI N MeToabl yNpaBreHus
nepcoHanom

KntoueBbIM NpUHUMNIOM ynpaB/ieHWs BbICTynaeT APUHUMN noabopa u
paccTaHOBKH KaApoOB MO UX AENOBbIM M JIMUHOCTHbIM KauyecTBaM.
ABNASACH KPaeyrosibHbIM KaMHEM KaLpOBOM MOJIMTUKK, OH NPESyCMaTpPHUBAET:
® pPEeeMCTBEHHOCTb KajpOB Ha OCHOBE CUCTeMaTudeckoro nogbopa

3HEPTHUYHDIX, TBOPYECKUX PABOTHWUKOB;

e obecrneyeHue yCNOBUI A/ NOCTOSHHOTO MOBbILEHWS LE/IOBOW KBasIW-
hurkaumu;

e ueTKoe onpefesieHue npas, 06A3aHHOCTEN U OTBETCTBEHHOCTH KaXK4O-
ro paboTHHKa,;

e coyeTaHWe OMbITHbIX PAaBOTHUKOB C MOJIOABIMU KaApaMu;

e ofecneueHue YC/NOBUH A/ NMPOECCHOHANBHOIO W LOJXKHOCTHOrO

NPOABHUXXEHUS KAAPOB HA OCHOBE OBOCHOBAHHbIX KPUTEPHEB OLIEHKH

UX AEATESIbHOCTH W JIMHHOCTHBIX KauecTs;

e coyeTaHWe JOBEpUs K Kagpam C NPOBEPKOW WUCMOJIHEHMS.
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Pabota no nogbopy, pacctaHOBKE U BOCMWUTAHWIO KaAPOB BEAETCS af-
MHWHUCTpaLuen npeanpuatui (opraHusauui). Mpegnpusatue cdopmupyet
CTabuNbHbIM TPYAOBOW KOJIEKTHB, CMOCOBHBIN B YCIOBUAX PbIHKA LOCTH-
ratb BbICOKMX KOHeuHbIx pe3ysbtatoB. OHO obecnedunBaer COOTBETCTBUE
Ka4poB BO3pacTalowum TpeboBaHUsM COBPEMEHHOTO NPOU3BOACTBA, pas3-
BUBaET y pabOTHUKOB LE/OBUTOCTb W OTBETCTBEHHOCTb 3a PELUEHWE 3a-
Jau NpefnpuAaTUSA, NOBbIWAET UX 3aUHTEePeCcCOBaHHOCTb B HaWBbICLLIEN MPO-
M3BOAWTENIBHOCTU TPYAA, AOOUBAETCSA, UTOObI KaXKAblM PabBOTHHUK LOPOXKMU
CBOWM pabounm MecToMm.

MeToabl ynpaBneHusa KagpaMu NoApasfiensioTcs Ha TPU OCHOBHble
rpynnbl: 3KOHOMHUUYECKWE, OPraHU3aLUOHHO-PACNOPALUTENbHbIE U COLMasb-
HO-ncuxonoruueckue. K akoHomuyeckum memoodam OTHOCATCS NMPOrHo-
3MPOBaHKE U MJIAHWPOBaHWE KaApOBOM paboTbl, pacyeT HanaHca paboumnx
MEecCT W TPYLOBbIX PeCcypCcoB, onpefeneHue OCHOBHOM U LOMNOJIHUTE/IbHOM
noTpebHOCTH B Kafpax W UCTOYHWKOB ee obecnedeHus u ap.

OpeaHuzayuoHHo-pacnopsdumesivHbie Memods! NPeACTaBNAoT cobow
pasnuyHble cnocobbl BO3AEWCTBUS Ha PabOTHUKOB M OCHOBBIBAIOTCA Ha
MCNO/Ib30BaHWUK YCTAHOBNEHHbIX OPraHW3aLMOHHbIX CBA3EH, NPaBOBbIX NO-
JIOXKEHWM W HOPM (HanpuMep, Ha NpaBuiax BHYTPEeHHero TPyLOBOro pac-
NOPAAKA, NOJIOXKEHUAX O NOPSAAKE NPOBEAEHWUS aTTECTALMK UK BbICBODOXK-
LeHUs pabOTHUKOB, MHCTPYKLMAX O MOPSAKE BEAEHWS yueTa U XpaHeHUs
TPYAOBbBIX KHUXEK Paboumnx U Cry>Kawux 1 ap.).

CoyuansHo-ncuxosozuyeckue memoods! ynpaBneHus Kagpamu npeg-
CTaBNsAOT COBOM KOHKPETHble MPUEMbI M CMNOCOObI BO3AENCTBUSA Ha
npouecc OPMHUPOBaHUS W Pa3BUTUS TPYLOBOrO KOJIIEKTUBA W OTAESb-
HbIX PaBOTHUKOB,B CBSA3W C YEM MOAPA3LENSAIOTCA HA COYUAbHBIE W NCU-
xosoeuyeckue. MNepsble U3 HUX Npu3BaHbl BOsible BO3AEWCTBOBATH Ha
BECb KOJINEKTUB (couuanbHOe NiaHWpOBaHWe, Co3aaH1e ONTHMasbHOro Co-
LIMa/IbHO-NCMXONIOMMYECKOro Kaumara W Ap.), a BTopble — Ha OTAEe/bHbIX
paboOTHUKOB (METOABI NCUXOIONMHYECKOTO OTOOPA, OLUEHKH KAAPOoB U T. 4.).

8.3. MexaHn3m ynpasneHus Kagpamu

MexaH13M ynpaBneHUs KagpaMH BKIOYAET pa3/iMyHble rocyAapcT-
BEeHHble W obLiecTBeHHble (DOPMUPOBAHUS U OpraHbl.

K rocyaapcTBeHHbIM opraHam ynpaBJieHUsl OTHOCSATCS OpraHbl No
TPYAY W couuanbHbiM BOMPOCAM: LLeHTPbl 3aHATOCTH HacefieHHsl, a TaKxKe
KaApoBble C/y>KObl rOCYAaPCTBEHHbIX NMPEANPUATHUI U OPraHWU3aLui, MUHHU-
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ctepcts W BegoMcTB. KoopanHauus fesTenbHOCTH KafpoBbix Cnyb pas-

JIMUHbIX OTpac/iel XO35SUCTBA BO3NOXKEHA Ha MUHUCmMepcmBa mpyda, Ko-

TOpble OCYLECTBAAIOT Takue pyHKLWMU B obnacTu Kagposok paboTbi:

e OnpenensioT peasibHyto NOTPEBHOCTb B CreuUaMcTax C yueToM Pas3su-
TUSI MPOU3BOLMTENbHBIX CUJT U MEPCNEKTUBHbIX HanpaBieHWH HayyHo-
TEXHUYECKOro nporpecca;

e obecneuqBaloT peanu3auMio rpakgaHamu npasa Ha Tpya, aobusascb
3(PPEeKTUBHON 3aHATOCTH TPYAOCMNOCOOHOrO HaCeNeHUs Ha OCHOBE
NPOrHO3UPOBaHUA NOTPEOHOCTEH U UCTOUHMKOB OOECTEYEeHUs XO-
3AKMCcTBa TPYAOBbIMU pPeECYpPCaMM;

® CO3Jal0T COBMECTHO C OpraHamu obpa3oBaHus 3MMEKTUBHYIO CUCTE-
My npodeccrMoHaibHOro obydeHus, obecneynBaroLLyo HenpepbiBHOE
NOBbILEHWE KBa/M(UKaLMKU BCEX KAaTEropuii nepcoHana.
locydapcmBerHas cucmema 3aHAMOCMU HACEAEHUS, OpraHU3auus-

MH KOTOPOW ABAAIOTCSA 0BNACTHbIE, FOPOACKHUE U PaHOHHbIE LIEHTPbI, NPH-

3BaHa pellatb cnepylolme 3afaqvu:

e obecnedyeHue paumoHasIbHOW 3aHATOCTH, TPYAOYCTPOMCTBA, nepeodyue-
HUA U NPOhOPHUEHTALMH BbICBOBOXKAAEMbIX PABOTHUKOB U HE3AHATOrO
TPYAocnocobHOro HaceneHus;

® OKasaHWe NMoMOLLW NPEANPUATUAM U OpraHU3aLMUsiM B KOMMIEKTOBAHWUM
UX HEOOXOAUMBIMU Kagpamu, pa3paboTka NporpaMm MnoBbilUeHUsS 3d-
(PEKTUBHOCTHU UCMO/b30BaHWS Pabouel CUJbl B CBS3W C BHELPEHWEM
HOBbIX METOAOB XO3AMCTBOBaHHMS, HEOOXOAUMOCTbIO BbICBODOXKAEHUS M
nepeobyuyeHns pabOTHUKOB;

e yaoB/ETBOPEHWe NoTpebHOCTEN TPYAOCNOCOBHOro HaceseHus B Bblbo-
pe paboT WK pofa 3aHATUH Ha OCHOBE LUMPOKOTO MH(DOPMHUPOBAHHSA
M KOHCY/IbTUPOBAHWSA MO BOMNPOCaM TPYAOYCTPOWCTBa M npodpeccuo-
HanbHOro obyyeHus.

[ns pelweruns aTux U Apyrux 3ajady LEHTPbl YCTaHaB/MBAIOT NOCTOSH-
Hble CBS3U C KaOpPoBeimu CAYH6aMu NPEANPUATUH, U3YHaIOT UX KOHKpPeT-
Hble npobneMbl U TPYAHOCTH, OKa3blBaloT NOMOLWb B paspaboTke Mepo-
NPHUATHI NO YNYULWEHHIO UCNONb30BaHUS paboyel CHAbl, NPOrHO3MPOBAHHIO
noTpebHOCTEN B Kagpax C yueTOM pPa3BWUTMS U COBEPLLEHCTBOBaHUS NpPo-
M3BOACTBA, a TaKXKe B CO3A4aHWW Nporpamm nepeobyyeHus U MoBbILEHNS
KBafMPHKaLMKW pabOTHUKOB.

Ucxonsa us Hoebix TpebosaHui K paboTe ¢ KaapaMu nepecmaTpusa-
toTcs QYHKUMK KaapPOBbIX CAYXO BCcex ypoBHeH ynpassieHus, NoBbia-
IOTCSi UX PONb U OTBETCTBEHHOCTb B PelleHUH 3afay IKOHOMWUYECKOro M
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couManbHOro pasBuTUS. B ycnoBusIX pbIHOYHBIX OTHOLUEHWIH OCHOBHbBIMM
PYHKLMUAMK KagpoBbIX CNy>KO npeanpUaTHi, OpraHu3aumi U yupexaeHni
CTaHOBATCA:

NpOrHo3upoBaHu1e, onpeaeneHue TeKyLlerl U NepcneKTUBHON NoTpebHo-
CTM B Kafpax U UCTOUHUKOB ee y[0BJEeTBOPEHHS, YTOUHEHWe NoTpebHO-
CTHU B NOAroTOBKE cneunasMctos no npAmMbiM CBA3AM C yl'|66HbIMM 3a-
BefleHUAMH, paspaboTka M peanusaumss Mep MO MNONOJHEHUIO
NPOM3BOACTBEHHbIX KONNEKTHBOB;

NAaHWPOBaHWE W PerynupoBaHWe LieNneHanpaBieHHOro ABMMKEHWUS M
NPOtheCCMOHANBbHOMO, KBaSIMPULIMPOBAHHOIO POCTa KaapoB, NPOLEecCoB
UX BbICBOBOXKAEHHUS W NepepacnpeaeneHus;
opraH13aLMoHHO-MeToauuYeckoe obecneyeHne npodeccUoHanbHoOro
obyyeHus, NoAroTOBKW U NepenoAroTOBKK KafpoBs, NaHUpOBaHUs 3TOM
paboTbl ¢ yueToM notpebHOCTEN NPOU3BOACTBA, OByUeHHe PYKOBOM-
Tesiel NepBMUHOrO 3BeHa NepefoBbiM MeToAaM M chopmam paboTbl ¢
Kagpamu;

U3yueHue NpodeccUoHaNbHbIX, AENOBbIX U MYHOCTHbIX KayecTs paboT-
HUKOB Ha OCHOBe aTTecTalMWH, LUIMPOKOrO MCMO/Ib30BaHHA NCUXONOrH-
YECKMX M COLIMONIOrMYECKMX UCCAEA0BaHWH, pa3paboTka peKoMeHaaLuii
no paunoHa/IbHOMY HUCNOJ/Ib30OBaHUIO KaapoOB B COOTBETCTBHUU C UX CNO-
cobHOCTAMU M KBanudUKaumen;

opraHusauus paboTbl N0 NPodeCcCUOHaNbHON OPUEHTALMM MOJIOAEKH,
ajantauua Monopabix cneunaamucTtos U pa6ot-|Mx Ha npeanpuatuax, pas-
BUTHME M3MEHEHWI TPYAOBOro KOMNEKTUBA, pa3paboTka Mep no ctabu-
NU3aLUMK U COBEPLLEHCTBOBAHUIO €ro CoLManbHO-AemMorpadmyeckomn 1
npodeccroHanbHO-KBanUUKaLMOHHON CTPYKTYpbI;

obecneueHne 3hPEKTUBHOrO MCNONb30BAHUA BCEX (hOPM MaTepuab-
HOro U MOpasibHOro CTUMysIMpoOBaHKUA pa6OTHVIKOB B COOTBETCTBUU C
UX TPYOOBOM AEATENbHOCTbIO, U3YUEHHEe BAMAHWUS CTUMYJ/IOB Ha MOBblLle-
HWe TPYAOBOW M COLManbHOM aKTUBHOCTW NepcoHana, yKpenaeHue Mo-
PaNbHO-NCUXONTONNMYECKOro KMMaTa B KONINIEKTHUBE U [Op.

Takum 0Bpa3oM, KOMNEKCHbIM NOAXO[ K YNPaBNeHHUIO KafpaMu B yc-

JIOBUSIX COBPEMEHHOrO NMPOW3BOACTBA NpeanosaraeT UHMespauuo yHK-
yul ynpaBraeHus mpyoom, KAOPaAMu v COUUAAbHBIM Pa3Bumuem Ha efu-
HOM OpraHW3auMOHHOM OCHOBe, B KauyecTBe KOTOPOW W BbiCTynaeT
Kagposas cnyxba npeanpuaTus, opraHusaluu, MuHUCTepcTea. Ha puc. 5
nokasaHa npuMepHas CTPYKTypa COBPEMEHHON cnyx6bl npeanpusatus
(ob6beanHeHus).

107



MepBbil 3aMecTUTENb AUPEKTOPA NO Kagpam,

TPYAY M COLMANbHOMY Pa3BUTUIO

Otgen
Otpen
opraHW3aLmu Otpen Otaen a
NoArOTOBKM couuanbHoro
Tpyaa KaLpos
KapoB pa3BuTHA
W 3apnnarbl
Nabopatopus
Nabopatopus -
HpOT P Jlabopatopus x;?g;c;ﬂ coumanbHo-
W ynpasnenus ACY "Kappb! ot MCMXONOTHUeCKNHX
“ccnenoBaHmi

Puc. 5. MpuMepHas cTpyKTypa KaapoBok Cy>kObl NpeanpuUsTUs

Cnyx6bl cCOLMANIBHOrO Pa3BUTHUSA, CO3aBAEMbIE Ha NPEANPHATHAX, B

00beMHEHUAX, MUHUCTEPCTBAX M BEAOMCTBAX, BbINOMHAIOT chneaylolime
OCHOBHbIe (PYHKUWK MO ONTUMHU3aLMUK yNpaBJEHUS Kafpamu:

aHanu3 ypoBHA COLMANbHOIO Pa3BMTUSA KONNEKTUBOB, MOATOTOBKY
I'Ipep,no>KeHm71 K NPOEKTaM NJIaHOB U LeNeBbiX KOMNJIEKCHbIX nNporpaMmm
COLMaNbHOrO Pa3BUTHA, NPOBEAEHUE COLMONOrMUECKMX U COLMANbHO-
NCUXONOTUYECKUX UCCNEN0BaHUN Ha NMPOU3BOACTBE;

U3ydeHHe NPUYMH TeKydeCTH KaApoB, COLMaNbHO-NCUXONOrMUECKoe
obecneueHue npocopueHTaLmu, npodnoabopa, npodobyueHus, paccTa-
HOBKM, NPOM3BOACTBEHHOMN afanTaLum, NPOECCHOHANBHOTO U AOMKHO-
CTHOro npoasu>XeHnUsa Kagpoe C y4eToM UHOUBULAYAJSIbHO-NCUXONOIU-
yeckux ocobeHHOCTel paBOTHMKOB, yuyacTHa B (DOPMHUPOBaHUK pe3epBa
pyKoBoOLUTENEH;

pa3paboTKy U BHeipEHWE MepPONpPUATHI MO MOBbLILEHUIO YAO0BIETBO-
PEHHOCTH TPYAOM, obecneyeH o NPECTUIKHOCTH NPOGECCHUH, YCUEHHIO
TBOPUYECKOro xapakTepa Tpyaa, POPMUPOBAHHA CTPYKTYPbl U cOCTaBa
NPOU3BOACTBEHHbIX KOJINNEKTUBOB;

pa3paboTKy COUMaNbHbIX Mep NO YKPENAEHWIO TPYLOBOH M NPOM3-
BOACTBeHHOl’I AUCUHUNNIUHDI, NOBbILWEHUIO POJIU U 3HAYEHUA HACTaBHU-
yecTBa, CO3AaHWI0 6NaronpPUATHOrO COLMANbHO-NCHXONOMMUYECKOro
KAMMaTa 1 ap.

Takum oBpa3om, cUCTeMa ynpaBJieHUA KafgpaMH npeacTaBaser co-

60¥ KOMNAEKC Lenen, 3afa4 U OCHOBHbIX HanpaB/eHUH NeATesIbHOCTH, a
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TaK>Xe pa3/InyHbiX BUOOB, (*)OpM, MeTo40B U COOTBETCTBYIOLWEN0O MEXaHU3-
Ma ynpaB/ieéHUA, HanpaB/1I€HHbIX Ha obecneyeHne NOCTOAHHOIO pocCTa 3Cb-
(*)eKTMBHOCTM NPOU3BOACTBA, NMOBbIWLEHHUA NMPOU3BOAUTENIBHOCTHU Tpyaa U
KayecTBa pa6OTbI.
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KagpoBbie cnyx6b —

CPencTBo peanusauuu
|§_9-| KagpoBOi MONUTUKM

NHcTpyMeHTOM peann3aunu KagpoBOMW MOJIMTUKKU ABASIOTCA KaApoOBble
cnyXX6bl — OCHOBHble CTPYKTYpHble NMOApa3fesieHus B annapare ynpas-
JIeHUs, BbIMOJIHAIOLLME BCIO ornepaTtueHyilo paboTy ¢ kagpamu. ITo ynpas-
NIeHUs KaApoB W yuebHbIX 3aBefeHUH B MUHUCTEPCTBAX, OTAESbl KAAPOB U
NOATOTOBKU KaApoB B OpraHW3auusx U Ha npepanpustusx. lNosbiweHue
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POJIM YENOBEYECKOrO hakTopa B PasBUTUM MPOU3BOLCTBA HA COBPEMEH-
HOM 3Tarne 0OyC/NOBMIO WM BO3pacTaHWe POJIM KaLpoBbiX Cyx6 B ciepe
ynpasneHusi. B HacTosilee BpeMs MX OTHOCSAT K BeAyLWMM CTPYKTYPHbIM
noApasfesieHUsiM CTPOEK U NPeAnpUsTU, PUPM U KoprnopaLuK.

9.1. OcHOBHbIe HanpaBneHUs NepecTPorKu
paboTbl KagpOBbIX CIYyX0

MNoBbiweHKHe PO/N KafpoBbiX CJ'Iy)'K6 nPOAUKTOBaAHO O0BBEKTUBHBIMU

obcToATENbCTBAMM:

Bo-nepBeix, CErofHs CyLWECTBEHHO U3MEHW/IUCh YC/IOBUS, B KOTOPbIX
pa3BuBaeTCs 3KOHOMHKA. ITU U3MEHEHUs CBSi3aHbl C NPOSABIEHUEM YC-
TOWUKUBOW BO BpeMeHW HeBnaronpuATHON aemMorpaduueckon cuTyauuu
U OA4HOBPEMEHHbIM BbICBOOOXKAEHWEM PabOTHWKOB. [03TOMY BHYTpEH-
HAMWU pe3epBaMH CTAHOBSTCSA Jiyulllee UCMOJ/b30BaHWE KaApoB, ONTH-
MaJIbHOE WX pacnpefesieH1e no pabounm Mectam, BO3pacTaHWe Harpys-
KM Ha KaXKAoro ujeHa KON/JeKTUBa;

Bo-8Bmopbix, yMeHbLUEHUE YUCIEHHOCTU PABOTHUKOB LOJIKHO ObiTb
KOMMNEHCUPOBAHO Mx Bosiee BbICOKOM KBanudmkaumen. B ceasu ¢ atum
NOBbILIAETCSH OTBETCTBEHHOCTb KafpoBbix Cy6 B BbibOpe Hanpassie-
HUW KBa/IM(PUKALUOHHOTO pocTa paboTHUKOB, B OpraHu3auun addek-
THUBHbIX (DOPM OOYUEHUS U CTUMYJIMPOBAHUS UX TPYAA;

B-mpembux, peanusauus NepecTporku KafpoBOW MOSUTUKKU Ha Nped-
NPUATHK BieYeT 3a coOBOM pacluMpeHne PyHKLHUOHa/IbHbIX 06sS3aHHOC-
TeW pabBOTHUKOB KafpOBbIX C/YXKO, NOBbILLIEHWE UX CAMOCTOSTE/IbHOC-
TW B PELLEHWUH KaAPOBbIX Npobiem.

HbiHe cbyHKUHOHMPYIOLWME KaapoBble CYXObl HE OTBEYalOT yXe Ho-

BbIM TpeboBaHUAM KanpoBoW nosutuku. Ux pestenbHocTb 3auacTyio or-
paHWYMBaETCS B OCHOBHOM pELLEHHEM BOMPOCOB MPHeMa W YBOJIbHEHMS
paboTHUKOB, OhopMIEHHEM KanpoBOH foKyMeHTauuu. Ha npegnpusatusax
OTCYTCTBYeT eOQuHas cucmema pabomel C KAOPAMU, NPEXLE BCEro CUC-
TemMa HayuyHo 0HOCHOBAHHOIO WM3y4YeHWUsl CMOCOOHOCTEN M CKIOHHOCTEM,
NPOeCCHOHANBHOTO U AO/HKHOCTHOTO MPOABHXKEHWUS PabBOTHUKOB B CO-
OTBETCTBUU C UX [ENIOBbIMU U JIMUHbIMKU KadecTBamu. CTpykTypa Kagpo-
BbIX C/IY>KO, KaueCTBEHHbIW COCTaB U YPOBEHb OMMaTbl Tpyaa PaboTHUKOB
no Kafpam He BCErfja COOTBETCTBYIOT 3ajjayaM peasiM3aunu akTUBHOM Kag-
pOBOM NOAWUTHKK. B HepocTaTouHbIX MacwTabax BefeTcs NOAroTOBKa cre-
uManucToB asis paboTtbl B KagpoBsbix cayxbax.
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B cBda3u c atum nepeCTpoﬁKa AEeATENNbHOCTHU KafpOBbIX Cﬂy)K6 AOJK-

Ha OCYLLEeCTBATbCA NO TaKUM OCHOBHbIM HanpaBJIeHUAM:

npexxkae Bcero HeO6XOJJ,MMO O6eCI’le'-IMTb KOoMNn/ieKcHoe peweHue 3a-
0ay KayecTBEHHOro POPMHUPOBaHHUSA U 3PPEKTUBHOIO UCMO/b30BaHMUS
KagpoBOro noteHuyuana Ha OCHOBE ynpaB/ieHUA BCEMU KOMNOHEHTaMH
yenoBeYeCKOro paktopa — OT TPYAOBOMW MOATOTOBKHW U NPOPOPHUEH-
Tauun Monopexxu Oo 3a60T O BeéTepaHax TpypAaa,

cnepnyet WHPOKO BHeEOPATb aKmuGBHbIe Memoab/ noucka u yeseHan-
paBaeHHol no02omoBKu HY>KHbIX ANs npeanpusaTHa pabotHukos. Oc-
HOBHOl:1 d)OpMOl:i npussied4eHus HeO6XO}J,I4MbIX cneyuannucTtoBs U KBaJiu-
(PHLUMPOBaHHbIX pabounx AN NPeAnpUATHM QOMXKHbLI CTaTb AOrOBOpPbI
C yLIe6HbIMH 3aBegeHUuamMu. BerMa aKTyaJ'IbHOl:i B CBA3U C 9TUM CTaAHO-
BUTCA npo6neMa onepe>Ka|ou.|,e171 noaAroToBkKu pa6ow|x h cneynasMcTtoB
Ana ocBoeHusa HOBOFi TEXHUKHU U TEXHONIOIMMNHU, YTO Tpe6yeT OT KaapoBbiX
cny>+<6 COoBepLUEeHCTBOBaHHUA NJlaHUPOBaHUA NOATOTOBKHU Ka[gpoB;
Ba)KHeﬁLLIMM HanpaB1eéHHWeM peain3alunu KaJJ,pOBOI;I NOJIUTUKHU ABNdeT-
cs nnaHomepHas pabota ¢ pykoBodsuiumu Kadpamu, C pe3epsoM ans
BblOBUXXEHHUA, KOTOPaA B HACTOALWMNUX YCNOBUAX OO/KHA CTPOUTbCA Ha
TaKnX opraHn3ayMUOHHbIX ¢>opMax, KaK niaHMpoBaHHE ,u,enoaoﬁ Kapbe-
Pbl, NOANOTOBKa KaHAWOATOB Ha BblABUXXeHWE NO UHAWBULAYA/IbHbIM
nnaHam, poTauMUOHHbIe nepenBu>KeHuA pyKOBOJJ,MTeJ'IeFi 1 cneynaanucTos,
o6yueHMe Ha cneynasibHbiX KypCaxX U CTaXXUPOBKa Ha COOTBETCTBYHO-
LWHUX OONXKHOCTAX;

Kagposblie C}'Iy>K6bI npHU3BaHbl aKTUBU3UPOBATb CBOIO OEATE/IbHOCTb MO
cmabunuzayuu mpydoBelix KoanekmuBoB, NOBbILEHWUIO TPYAOBOW M
couwaanoﬁ adKTUBHOCTH pa6OTHMKOB Ha OCHOBE COoBepLIeHCTBOBaHUA
MaTepUualibHbiX, COLUUaIbHO-KYIbTYPHbIX U HPABCTBEHHO-NCHUXONOrmMyec-
KUX CTUMYNOB;

Ha Ka4eCTBE€HHO HOBYIO CTyneHb NOAHHUMaeTCAa pOJib KafpOBbIX Cﬂy)K6
B 06eCI'IeLIEHMM coyuasibHblx eapaHmuﬁ 38 o6ﬂacmu 3agHAmocmu, 4T1o
TpebyeT OT pabOTHUKOB NO KaApaM KBanuHUUMpPOBaHHOro cobnoae-
HWUS nopsaKa TPYOOYCTPOMCTBA U nepeobyyeHuss BbICBOBOXAAEMbIX
pa6OTHMKOB, npenoctaBi€éHNA UM YCTAaHOBJIEHHDbIX JIbFrOT U KOMNEHCa-
LiMK;

HeO6XOJJ,MMO I'IepeljiTM oT aJJ,MMHMCTpaTMBHO-6yMa)KHbIX MeTonoB yn-
paB/ieHUsl KagpaMu K HayyHo 060CHOBAHHbIM GhopMamM OUEHKU, NOO-
60pa v paccmaroBku kadpoB, uto noTpebyeT oT PaBOTHUKOB NO Kaf-
pPaM yMeHHUA NPUMEHATb MeTOoAbl NCUXO/ION'M4eCKoro TeCtTupoBaHusa “
counonorn4eckme metonbl U3ydeHus O6LI.I,eCTBeHHOFO MHEeHHWUA,;
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e peanusaums HOBbIX (PYHKLMH KagpoBbiX CAy>KO HeBO3MOXHa 6e3 yk-
pennenus Ux kBaauuyupoBaHHLIMU CNEeYUaAUuCmamu, NOBbILIEHNS
UX aBTOPUTETA, B CBA3M C YeM CTAHOBMTCS BECbMa aKTyasbHbIM CO3fa-
HUE CUCTEMbI NOArOTOBKH CMELMATIMCTOB ANS KanpoBbIX cnyx6, nepe-
NOArOTOBKM M NOBbIWEHHUS KBaNMPUKALWK OPraHM3aToOpoB KanpoBOM
paboTbl;

e TpebyeT 0bHOBNEHUSA HaYYHO-Memoduyeckoe obecneyerHue kadpoBol
pabomei, a TakXKe ee MaTepuanbHO-TEXHUYECKAs U MH(DOPMaLMOHHAS
6a3a.

9.2. lNpodeccroHanbHo-KBanMuKayMoOHHbIEe
TpeboBaHus K paboTHMKaM No kagpam

K paboTHuKy no Kagpam npeabapnsioTcs BbICOKME HPABCTBEHHO-NCU-
xonoruueckue TpeboBaHWs, MOCKONbKY OH NPWU3BaH BbIMOJHATL POJb
HpaBcmBeHHo20 3MasoHa, obpasua ana nofpaxaHus B COBMOAEHHUU CO-
LMaNbHbIX U 3TUYECKUX HOPM TPYAOoBOro Konnektuea. Cnepyowui nepe-
YyeHb BOMPOCOB, PEKOMEHAYEMbIX MCUXOJIOraMH, MOXKET NOMOYb OLEHUTb
OTHOLWeEeHWe KaHaugaTta B paboTHUKKU MO KagpaM K APYrUM JIIOAsaM:

o [IposBaseme au Bor akmuBhbili unmepec k desnam, 4yBecmBam u ne-
pexcuBanusam okpyxcarowux Bac aodel?

BuumamenosHo au caywaeme ux?

lMpurnumaeme au B8 pacuem ux npoceboi?

Aymaeme nu 06 ux HEBbICKA3AHHbIX NOHCENAHUAX U HYICOax?
Oxom+o nu ocmaGBaseme cBou desa, ymobsl nomoys opyaum?
Cmpemumecs au Bvipaszume odobperue deldcmBuam, nocmynkam
opyeux aodel?

Ecnu paboTHUKY He MHTepecHbl NpobneMbl U NepeXXHBaHWs APYroro
uesoBeKa, eC/IU OH UFHOPUPYET €ro MHEeHWsl, NPOCbObI, KeNaHWsA, He YUHTbI-
BaeT HaCTPOEHHUs, abCOMOTU3UPYET COBCTBEHHYIO TOUKY 3PEHMS, CKIIOHEH K
Haubosiee CTPOrMM MepaM HakasaHus, To eMy paboTa B KaapoBoi cnyxbe
npoTtuBonokasaHa. OCHOBHbIMU NPOMECCUOHANBHO 3HAUYMMbIMKU KauecTBa-
MW JIMUHOCTW OpraHu3aTtopa KafipoBOM paboTbl ABNSIOTCA rpakAaHcKas M
3MOLMOHaIbHas 3PesioCTb; COLMANIbHO-NCUXOIorMUYeckas Hanpae/ieHHOCTb
JIMYHOCTH; pa3BUTble NO3HaBaTe/IbHble, OPraHU3aTOPCKUE U KOMMYHHUKaTUB-
Hble CNOCOBHOCTH; NPOdeCCHOHANBHO HEOBXOAUMbIE 3HAHWS, YMEHHA U Ha-
BbIKW (NpW BeAyLlel posiu NCUXONOro-nefarorMyeckux 3HaHuW). Bce atu
KOMMJ/IEKCbl KauecTB NpOosBAAIOTCA B npouecce npodyeccuoHanbHoro oby-
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UEHHUS U B NMOBEAEHWH PabOTHUKA NO Kaapam, r4e KOMMYHWUKATUBHbBIA KOM-
MOHEHT BbICTYNaeT B KauyecTBe AOMUHMpYtowero. Kak nokasbiBatoT uccne-
[OBaHUs, NPOBELEHHbIE CPEAN COTPYAHWKOB KaLPOBbIX C/Y>KO pasvuHbIX
npeanpusaTHiA U opraHusaumi, 6onee 70 % pabouero BpeMeHW KafpOBUKOB
3aHWMalOT HeNoCPEACTBEHHbIE KOHTaKTbl C JIlOAbMM, @ BNageH1e OCHOBaMH
“yenosekosHanua” Heobxogumo ans BbinonHeHua 95 % Bcero obbema
npoeccoHasbHbIX (PYHKLMIH OpraHM3aTopa KagpoBol paboTbl.

B kBanudHKauMOHHbIX XapaKTePUCTUKAX JOMKHOCTEeNH PyKOBOAWTENEH,
CMELMUANIUCTOB WU CNYXKALLMX MPUBOAATCH LOJIKHOCTHblIE 0BA3aHHOCTH M
npodeccMoHabHO-KBaIM(MKALMOHHbIE TPEOOBAHWA K Pa3/iMiHbIM yNpas-
NIeHYECKUM paboTHMKaM, B TOM UMC/IE K COTPYAHWKAM KaApoBbiX Cyx6.

HauanbHUMK oTpena KapapoB [O/KeH WMETb BbiCluee oOpasosaHue
M cTax paboTbl MO OpraHW3auuW YNpaBfieHWs Kagpamu Ha PasfiuHbIX
LOJMKHOCTAX He MeHee 5 neT. [lo/keH 3HaTb: MeTOAUYECKUe, HOpMaTHB-
Hble W APYrHe PYKOBOASLLME MaTepualibl, Kacalowuecs paboTbl C Kagpamu,
yueTa JIMYHOrO COCTaBa; NepCreKTUBbl Pa3BUTUS OTPAC/IU U NPEeANPUATHS,
OCHOBHble TEXHOJIOrMYecKWe MpoLecchl NPOM3BOACTBA MPOAYKLHMU npes-
NPUATHS; NOPALOK Pa3paboTKH MIaHOB KOMMIEKTOBAHUS KaLpamu; noso-
)KeHWe O MopsAKe Ha3HayYeHWs W BbiMjatbl FOCYAAPCTBEHHbIX MOCOOWH;
NopsAAoK 0hOPMJIEHHUS, NPUEMa, NePEBOAA U YBOJIbHEHUS PabBOTHUKOB, Be-
LEHUS U XPaHEHUS X TPYAOBbBIX KHUXKEK W JIMUHbIX A€, OPOPMIEHHUS NeH-
CUH paboTHWKAM MPEANPHUATUS W UX CEMbSM; OpraHU3auuio TabesbHOro
yueTa; MeToApbl yyeTa ABHUXKEHUS KafpoB, NOPSAOK COCTaB/EHUN YCTaHOB-
JIEHHOM OTYETHOCTH; OCHOBbI NPOOPUEHTALMOHHOWH PaBOTbl; OCHOBbI CO-
LMONOTHU W NCUXOIOTUU TPYAA; OCHOBbI IKOHOMWKH, HAyYHOW OpraHW3a-
UMM Tpyda, opraHu3alWu NPOU3BOACTBA W YMpaB/ieHUs; TPyAoOBOe
3aKOHOAATE/IbCTBO; MPaBW/Ia U HOPMbl OXPaHbl TPYAa, TEXHWKKU Be3onac-
HOCTH, NPOU3BOACTBEHHOM CAHUTAPWUKU U NPOTUBOMNOXKAPHOMW 3aluTbl. Ta-
KuM obpas3oMm, cmpykmypa npogeccuoHaibHO Heob6xodumol nodzo-
moBku opraHW3aTopa KaApoBOH paboTbl BKAIOYAET LWECTb OCHOBHbIX
oTpacnen 3HaHWH: OCHOBbI TEXHOIOTMU NMPOWU3BOLCTBA, IKOHOMUKH TPYAa,
TPYAOBOro 3aKOHOJATE/IbCTBA, COLUONOTMH U NCUXOOTUH, NPOU3BOACTBEH-
HOM Nefaroruku, opraHusauuu 4esonporu3BoLCTBa.

HauanbHUMK oTAena NoAroToBKU KafpoB [LO/KEH WMETb BbicLlee
obpasoBaHue W CTaXX paboTbl MO NOATOTOBKE KaApOB Ha PasfiMuHbIX LOJI-
YKHOCTSIX He MeHee 5 neT. [lomKeH 3HaTb: MeToAUYECKHEe, HOPMATHUBHbIE W
Lpyrue pyKoBoAsliMe matepuasbl No BONPOCaM MOAFOTOBKW W MOBbILe-
HUS KBaNM(PUKALMM KafpoOB HA NMPOM3BOACTBE; MEPCNEeKTHUBbI Pa3BUTUS
OoTpaciu W NPeanpUsiTUs; OCHOBHble TEXHOIOMMUYECKWE MPOLLECChl NPOU3-
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3aMecTUTeNb PyKOBOAWUTENS OObeAUHEHMUS, LonxHocTHble npasa
TpecTa, KoMbuHaTa No Kagpam LOMXKeH U 06s3aHHOCTH

| 6bITh |_| OAHUM U3 NULEPOB KONNEKTUBaA, €ro HPaBCTBEHHbIM 3Ta/IOHOM

e |

Bbicliee 06pa3oBaHWe, ONbIT PYKOBOAsLLEH paboTbl He MeHee
5 net B 0671aCTH ynpaBneHUs NepcoHanom

o -

® TeXHO/IOTUI0 NPOM3BOACTBA;

® OCHOBbI 3KOHOMWKM U yNpaBNeHWUs NPOM3BOACTBOM;

® hopMbl onnaThl TpyAa, MaTepuasbHOro WM MOpanbHOro
NOOLLPEHHS, MYTH UX COBEPLIEHCTBOBAHMS;

®3ajauM, CToslLMEe nepej OpraHu3auuen W oTpacsblo,
nepcneKTHUBbI UX Pa3BUTHS;

® IPUHLMMbI KafpOBOM MOJMTUKK, HOPMbl U MeTOgbl
NAaHUPOBaHUA WM OpraHu3aluu paboTbl C NepCoHanoMm;

® OCHOBbI MPaXKAAHCKOro U TPYAOBOrO 3aKOHOAATENbCTBA;

® OCHOBbI MCUXONOrWU YNPaBNEHHS, COLMUONIOTUU Tpyaa
U NPOW3BOACTBEHHOW NefarorMkM, OCHOBbI OpPraHW3auWu
LeNIoNpou3BOACTBA B ycnosusax BT

BnapeTb l—

® MeTOflaMU U TEXHWUKOW yNpaB/ieHUs Kajpamu;

® METOAAMU U TEXHUKOM NMyBJIMUHBIX BbICTYNNEHH;

® METOAaMU OLEHKM JIMUHOCTHbIX KayecTs paboTHUKOB
W pe3ynbTaToB KOJINEKTUBHOW paboTbl

UMmeTb
fiIcCHOe
npeacras-
neHue

® 0 NPUMEHEHWU TEXHUKU M MaTeMaTUYeCKUX METOAOB

B yNpaB/ieHWH NepCoHanomM;
® 0 MeTofiax UCCNefoBaHWsA M aHanu3a couuanbHbIX NPOLECCOB;
® 0 npuHUMnax paboTbl ¢ 0BLLECTBEHHBIMU OpraHU3aLUsMu

Puc. 6. MpumepHas npodeccroHaibHO-KBaIMPHUKALMOHHAsA MOAEb
3aMecTUTeNs PYKOBOAUTENS NMPEAnpUsaTUS (OpraHu3aumu) no Kagpam
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BOJCTBa U NPOAYKLMUHK NPEANPUATHUS; (DOPMbI, BUIbI U METOAbI NPOdECCHO-
HasbHOro oby4YeHus; METOAbI NIaHMPOBaHUs, NOPSALOK pa3paboTku nia-
HOB MOATOTOBKM W MOBbIWEHWS KBaJIM(UKALMW KAAPOB, YHEOHbIX NNaHOB
W nporpamm, Apyron yueGHO-MeTOANUYECKON AOKYMEHTALMH; CUCTEMbI Of-
natbl Tpyha nperogasatesied M MHCTPYKTOPOB NMPOW3BOACTBEHHOro 06y-
UEHMWS; YCIOBUS MaTepuasibHOro obecrneyeHns Kagpos, Hanpas/sieMbix Ha
0obyueHWe C OTPbIBOM OT MPOW3BOACTBA; NOPSLOK BELAEHUS yyeTa U Co-
CTaBJ/IeHUS1 OTYETHOCTH MO MOATOTOBKE W MOBBILIEHUIO KBaNUUKaLMK Kaj-
POB; OCHOBbI 3KOHOMMWKM, Hay4YHOW OpraHW3aLWu Tpyaa, opraHu3auuu npo-
M3BOACTBa W YNpPAaB/IEHUS; OCHOBbI COLMOJIOTMK U TNCUXONOTUU TPYLa;
OCHOBHbIE NPHUHLMMbI, (DOPMbI U METOABI TPYAOBOTO 0BydeHUs W BOCnUTa-
HUSA, NPOdECCUOHANbHOW OpPUEHTALMU MOJIOLEXKHU; OCHOBbI TPYAOBOrO 3a-
KOHOZATENbCTBA; NPaBW/ia U HOPMbI OXpaHbl TPyAa, TEXHUKK BesonacHoc-
T, NPOWU3BOACTBEHHOW CaHUTapUWU U NPOTUBOMOXAPHOM 3aLLUTbI.

Ha puc. 6 npuseneHa npumepHas npogeccuoHanbHo-kBanugukayu-
OHHASI MOO€E/Ib 3aMECTUTENSI PYKOBOAUTENS Npeanpuatus (opraHusauum)
no Kagpam.

9.3. MeToabl nogbopa 1 NoaroToBKM
pabOTHMKOB NO Kagpam

MpakTuka NoaTBEP’>KAAeT, YTO YPOBEHb KapoBoH paboTbl Bbille Tam,
roe ee BO3rnaBnseT CeuranucT oTpac/u, Npolueawni Heobxoaumyio cne-
LManbHYl0 NOArOTOBKY M MMelOLWMI onbiT paboTbl ¢ AloabMU. YuuTbiBas
3TO 0BCTOATENbCTBO, & TaKXKe CNeurdHKy W MHOroNpodUAbHOCTL npodec-
CHOHaNbHO HeobXOAMMBIX 3HaHWM Ana paboTHWUKA MO KaapaM, MOXXHO
onpeaenuTb OCHOBHbIE MCTOYHUKH (hOPMUPOBaHUS pe3epBa PyKOBOAM-
Tenel Kaaposbix cnyx6 Ha npoussonacTse. UMM B HbIHELWHWX YCNOBUAX
ABAAOTCA: pabOTHUKKU NPeanpUATUS, NpoLIeaLre aTTecTauuoHHbIN oTbop
W PEeKOMEeHAOBaHHble Ha BblABUXXEHWE B pe3epB PyKOBOAWTEneW Kamnpo-
BbIX NOApasfeneHuit; Mactepa, Monoble CNeLUanucTbl, NPOABHBLLIME CK/IOH-
HOCTH K NCHMXONOro-nefarorMyeckoil paboTe, ymeHue U xenaHue pabotatb
¢ noabMu; pabOTHUKM OTAENOB KaApoB, OTAENOB NOArOTOBKW Kaapos,
cnyx6 couranbHOro pasBuTHs, OTAENOB OpraHW3auWM Tpyaa, umelolue
HeobxoauMoe obpazoBaHUe U ONbIT paboTbl.

Mpu oTbope KaHAMAATOB Ha AOMKHOCTH PYKOBOAMTENEH KaapOBbIX
cny»6 MOryT UCNoNb30BaTLCS TaKWe MPUEMbI: U3YyUeHWe IMYHOrO Aena M
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OPYrux OOKYMEHTOB; U3yuyeHWe paboTHUKA MYTEM JIMUHOTO OBLLEHHS C HUM,
a TaKKe C/IOXKHBLLIErocs OBLLECTBEHHOMO MHEHUS; U3yYeHHe pe3ynbTaToB
Pa3/IMuHbIX UCCNENOBaHUNA CPefu PYKOBOAWUTENEH U CreLMaNuCcToB; Tec-
TUPOBaHWE IMYHOCTHOM HaNPaBJIEHHOCTH, NPOMECCHOHANBHBIX UHTEPECOB,
WHAMBWAYaNIbHO-NCUXOIOTMUECKMX U IMUHOCTHBIX 0coBeHHOCTeN paboTHH-
Ka; U3yuyeHue UTOroB NPOU3BOCTBEHHOM [eATEe/IbHOCTU KaHaUaaTa; npak-
TUYECKOE UCMOJb30BaHWE PAbOTHUKA Ha Pa3/IMUHbIX JOMKHOCTAX Kagpo-
BOM cy>6bl NyTeM 3aMeLLeHUs OTCYTCTBYIOLLEro PYKOBOAMUTENS HA BPEMS
€ro KOMaHAUpPOBKH, OTNycKa, 6oNesHu U T. A.

Mpu oTbope W BbIABUXKEHUH PABOTHUKOB KaApoBbix CNyx6 cnepyet
yuuTbiBaTh 06WEeCcmMBeHHOE MHEHUEe, NOCKONbKY paboTHUK No Kaapam
B CHNTY cneurdUKK CBOEN NPodiecCHOHaNbHON AeATENIbHOCTH LOMKEH OT-
BeuyaTb BbICOKMM MopanbHbiM TpebosaHusaM. EMy nomxHbl 6biTb NpUcyLm
opueHTauusa Ha obLLeHWe U B3aUMOAENCTBHE C APYrMMU NioAbMU, Tpebo-
BaTE€NbHOCTb K cebe U CaMOKPUTUUHOCTb, Pa3BUTOE UYyBCTBO OTBETCTBEH-
HOCTH W HEMOALE/IbHbIN UHTEPEC K NIOAAM, NPOCTOTa W YeIOBEUHOCTb, KOH-
TPO/Ib CBOEro NOBEAEHHA W 3MOLMI, YMEHHE CayLlwaTh.

MoarotoBka opraHusatopa paboTbl ¢ KagpaMu Ha NPOU3BOACTBE
B COCTaBe pe3epBa MOXET BKJ/IoUaTh CneaytoLie gpopmbl; CaMOCTOSATE Ib-
HOe 0ByyeHUe MO UHAMBMAYANbHbIM MAaHaM, NPaKTUYECKYIO AeATebHOCTb
B KQApOBbIX CNy>Kbax, CTaXXUPOBKY; OOyueHHe B UHCTUTYTax W Ha daKysib-
TeTax NoBbilEHHA KBaIW(UKaLMUK; BbINOJIHEHUE OTAENbHbIX NOPYUYEHHH NO
U3yyeHuto “y3kux mect” B KafpoBoi paboTe U pas3paboTKe KOHKPETHbIX
nporpamMM Mo WX yCTpaHeHWIO; NOArOTOBKY /IEKL MW, OKNAA0B, APYrMX Bbi-
CTYNNEHUH MO COLMANbHO-3KOHOMUYECKOM, NCUXONOro-Nefjaroriiyeckon 1
KagpoBOM TemMaTHKe; yuacTue B paboTe aTTecTauuOHHbIX KOMWUCCHH W B
paboTe No NpodeccMoHaNbHOW OPUEHTALMU MONOAENH.

CTpyKTypa M WITaThl OTAENIOB KAAPOB NPEANPHUATHU U OpraHU3aLuu
pa3pabarbiBaloTC Ha OCHOBAHWW TUMOBbIX HOPM BPeMeHW Ha paboTy no
KOMMNEKTOBAHWIO U yueTy Kaapos. [onoxeHus ob oTaenax Kagpos npej-
NPUATUN U OpraHM3almMi paspabaTbiBalOTCA Ha OCHOBaHWM THMNOBOrO NO-
NOXXEHUS, YTBEPXKAAEMOro BbllLECToALLeH opraHu3alumen — obbeauHeHu-
€M, MUHWUCTEPCTBOM, BEJOMCTBOM.

B ctpykType otaena (ynpaeneHus) KagpoB B 3aBUCUMOCTU OT UMCIEH-
HOCTU paboTaloLIMX M CTOALIMX 3afa4 MOryT CO3[aBaThCs pas3/iMuHble CeK-
TOPbI, BIOPO, rPyNnbl (PYKOBOAALLMX KAAPOB M CeLMUaMcToB, paboumnx Kaj-
POB, YKpErn/jeHWUs OAUCLMIMIKHDBI, paboTbl C MONOAEXbIO, COLMUANbHOrO
obecneueHus, TabesbHOro yueta U T. f.) MM UX (DYHKUMKU BO3NaraioTcs

116



Ha OTAe€JibHbIX HCI'IOHHMTeﬂeﬁ. B COCTaB OTAesla KagpoB MOryt BXoauTb
MHCNEKTopa MO KaapaM, WHXKeHepbl Mo NOAroTOBKE KafpoB, COLUOJONH,
NCUXONOrH, (PU3UONOMU, HauaNbHUKHK BIOPO, ApYyrie PYKOBOAWUTENN U Cre-
LHWaUCTbI.

HopmamuBras yucaenHocms pabomrHukoB (Y4), HeobxonuMbix ons
BbINOJIHEHUS BCeX paboT No KOMMIEKTOBAHUIO U YYeTy KaapoB, onpenens-
eTca no popmyne

T, x K,
y__1-"1
) (1)
n
roe 7, — cymmapHas TpyAoeMKoCTb paboT, paccuuTaHHas no TUMOBbIM
HopMaM 3a roj (Keapran), u;
K, — KO3thpHLMEHT, yunTbIBAIOLMI 3aTPaTbl BPEMEHM HA BbINO/IHE-

HWe paboT, He NPeLYCMOTPEHHbIX B HOPMATUB HOM YacCTH THUMO-
BbIX HOpPM (He mosikeH npesbiwarb 25 % TpygoemkocTH Hop-
MUpyeMbIx pabor);
@, — nonesHblit choHA pabouero BpemeHn ofiHoro paboTHMKa 3a roj
(kBapTan), u.
MopcTaBue B dpopmyny (1) cooTBeTcTBylOWME 3HauYeHUs (HanpuMmep,
7, = 8000; K, = 1,15; @ = 1910), nony41m YUCNEHHOCTb MHCNEKTOPOB
no Kagpam:

_ 8000 1,15
1910

= Jyen.

UncneHHOCTb TabenbLLMKOB ONpeaensercsa nyTem LeSEHUs CPESHECTU-
COYHOW YHUCIEHHOCTH PabOTHUKOB (BKJ/IIO4Asi NOLPOCTKOB) Ha HOpMY 06-
cnyxueanus. Hanpumep, ecnu cuctema tabesibHOro yyeta panopTHO-Be-
LOMCTBEHHas, a opMa oOpraHMsauuMu [eueHTpanu3oBaHHass, TO
UMCNIEHHOCTb TabeNbLMKOB COCTaBUT

4., 20500
= =T Aduen,, (2)
Hyg. 465

roe ‘-/cn — cpefHecnucouyHas yucneHHocTb paboTHukos (20500 uen.);
H ;. — Hopma obcnyxusanusa (465 uen.).
Mpumep pacuyeTa YUCNEHHOCTH PabOTHUKOB, 3AHATLIX KOMMIEKTOBaHU-

€M W yueToM KafpoB, NpueefeH B Buae Tabsn. 4.
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Tabauya 4

Pacuet uncneHHocTH paGOTHMKOB, 3aHATbIX KOMMJIeKTOBaHUEM

U yyeTOM KaapoB

Hopma

CymmMma
EauMHuua o BpemeHu| O6beM
B aKTop 3arTpar
bINONIHAEMas onepauus| usMmepe- Ha ej. pabor
BNUAHUSA BpEeMEHH,
HUSA u3mep., | 3a roa "
y
1. OdopmneHne LOKYMeH- Oant - 0,5 4500 2250
TOB NpPW NpUeMe Ha pabounii
paboty pabounx
2. Odpopmnenue aokymeH- | OpguH - 0,6 3600 2160
TOB NPH YBOJIbHEHWU pabouwuit
pabounx
3. Odropmnenune pokymeH- | OpguH - 2,0 250 500
TOB PabOTHUKOB, pabounit
YXOAALWMX HA NEHCHIO
no crapocTtu
4. CocrtaBnenue otyeta o | OpuH Cpegte- 53,2 1 53,2
uucneHHocTH paboTHU- | oTueT cnucoyHast
KOB MO NONY W BO3PAcCTY UMCNEHHOCTb
u pabounx no obpaso- paboTHH-
BaHuio (popma 1) ko — 20500
5. U 1. A. no Bcem
onepauusim
Hrtoro 8000

LeatenbHocTb pabOTHUKOB, 3aHATHIX KOMMIEKTOBAHWEM W YUETOM Kaj-
POB, pernameHTUpyeTca QO/HCHOCMHBIMU UHCMPYKYUAMU, Pa3paboTaHHbI-
MW B COOTBETCTBMM C KBaIM(PUKALMOHHbIM CNPABOYHUKOM [OMKHOCTEW
CAyXalux U yTBepXXAEHHbIMW PYKOBOAUTENEM NPEeANPUATUA UNU CTPYK-
TypHoro nogpasgenerus. Mpu Gonblumx obbemax paboT 3a pabBOTHUKOM
3aKpennsaTcs onpeaeneHHble UX BUAbl (NpueM Ha paboTy, yBoNbHEHUE
¢ paboTbl, opopMneHue neHcui U T. 4.). Mpu pacnpenenennu pabor (one-
pauuit) Mexay UCNONHUTENAMMU CneayeT YYuTbiBaTb UX KBanudMKauMio,
ONbIT U AeNI0BbIE KAYeCTBa, 4TO JO/IKHO cnocobcTeoBaTh NpUobpeTeHUto
HeOBXOLWUMbIX HABbIKOB M YCKOPEHWIO BbINONHEHMA 3ajaHWi paboT-

HUKaMH.
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MnaHupoBaHUe U NPOrHO3UPOBaHHE
@ B paboTe ¢ nepcoHanom

10.1. NnaHupoBaHue paboTbl C Kagpamm

BakHeHlwKnM cpeacTBoM ynpas/ieHWss CUCTEMOW paboTbl C Kagpamu M
OCHOBHbIM 3BEHOM BCEro XO35SIMCTBEHHOrO MexaHW3Ma SIBNSeTCS MAHM-
poBaHHe, K KOTOPOMY B COBPEMEHHbIX YC/IOBUSAX NPEeAbsABAAIOTCS BbICO-
kue Tpebosanus. Teopemuueckol ocHoBol NNaHWPOBaHWUSA KaapOBOM
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paboTbl ABNAIOTCS NPABMTE/IbCTBEHHbBIE PELLEHUS MO BOMPOCAM COLMasb-
HO-3KOHOMMWYECKOW MOJIMTUKH, @ TaKXKe pe3ynbTaTbl XO3sUCTBEHHOW Aes-
TENIbHOCTH M HAY4YHbIX UCCNEROBaHWM B 0bnacTv nogbopa, NOArOTOBKU U
MCNONb30BaHWA Kanpos. [Jpakmuyeckold ocHoBou NnaHWpoBaHus pabo-
Tbl C Kafpamu SIBASIOTCA MiaHbl 3KOHOMUYECKOTO U COLMaNbHOrO pasBu-
THS| KOJIIEKTMBOB MPOW3BOACTBEHHbBIX OObEAUHEHHWH, NPEANPHUATHI U Opra-
HU3aLUuK.

OCHOBHbIMU BUJAMHU NNAHUPOBAHHUA FBNAIOTCS LOJITOCPOUYHOE, Nep-
CneKTUBHOe U TeKyliee. [lonrocpoyHoe nnaHUMpoBaHWe OXBaTblBaeT ne-
puon He meHee 10—15 net, nepcnekTMBHOE — NATUNETHWUN NepUOSd, TeKY-
wee — O OAHOrO ropa.

[LlonrocpouHoe nnaHupoBaHWe BbICTynaet 0ObIMHO B (hOpMe LEeseBbiX
KOMMeKCHbIx nporpamm. Komnaexcnas npoepamma “Kadper” npepyc-
MaTp1BaEeT TaKMe OCHOBHbIE Hanpas/ieHWs paboTbl C KaApPaMu: COBEPLLEH-
CTBOBaHWE MJIAHUPOBAHWS W OpraHu3auuu KagpoBoW paboTbl, co3gaHue
KOMMNEKCHOW CUCTEMbI YNpPaB/IEHUS NEPCOHANIOM Ha OCHOBE WCMOJ/Ib30Ba-
HWUS 3NIEKTPOHHO-BbIYUCIUTENIBHOM TEXHWKHU; COBEPLUEHCTBOBAHUE CUCTEM
KOMM/IEKTOBaHHWs, MOArOTOBKH W MOBbILIEHHUs! KBaNWdUKaLUK Kagpos, yayu-
LeHWe WX couuanbHo-aemMorpaduyeckon U npodheccuoHansHO-KBanMgu-
KaUMOHHOW CTPYKTYpbI; YKPENJEHHE AUCUMMIUHDI TPYAa U cTabunusaums
NPOW3BOACTBEHHbIX KOJIIEKTUBOB HA OCHOBE BCEMEPHOrO COKpaLLeHUs
notepb paboyero BpeMeHH, TEKYHECTH KAAPOB W Y/IYHLWEHWS YCNOBUI TPY-
4a, 6oita M pgocyra pabotHukoB. pu paspaboTke ueseBoi nporpaMmbl
“Kagpbl” yunTbIBAIOTCA OCHOBHbIE MOJIOXKEHUSI COBPEMEHHOW KafpOBOW
NOJIMTUKMU, OCOBEHHOCTH AEMOrpachMUECKOn CUTYaLmH, CBsi3aHHble ¢ HanaH-
COM TPYJOBbIX PECYPCOB, a TaK)e NMPOLECCaMu BbICBODOXKAEHUS W nepe-
pacnpegeneHns paboTHUKOB; BaykHEWLIME TEHAEHLMM HayuyHO-TEXHUYEC-
KOro nporpecca Ha NpOW3BOACTBE; BO3pacTalolie TpeboBaHUs K coBep-
LIEHCTBOBAHMIO NNAHUPOBAHUSA W OpraH13auuK YyNpaBieHWs; HaKOMIeHHbIU
OMbIT peasiM3aLuu OCHOBHbIX Hanpas/ieHWH COBEPLUEHCTBOBaHWUSA PaboTbl
C Kajpamu B npenbigywux nepuogax. Llenbio Takux nporpamm sensercs
co3jaHue yCnoBui ans obecneyeHus NPOU3BOLCTBEHHbIX NOAPA3LAEEHNUH
CTabUNbHBIMK KBA/IM(MLMPOBAHHBIMK KafapaMu, NOCTOSHHOrO pocTa npo-
M3BOAWTENbHOCTU TPpyAa 3a CYeT peasiM3auuu MeponpUATUIA NMPorpaMMmsl,
CHWXKEHWS YPOBHS TEKYYECTH KaAPOB W NOTEPb paboyero BpeMeHH, a Tak-
)Ke YJlyulleHUs CTPYKTYpbl KaApOB B COOTBETCTBUU C TpeboBaHUsAMK pas-
BUTWUS COBPEMEHHOrO MPOW3BOACTBA.

Ha ocHoBe ponrocpoudHbix niaHoe paboTbl ¢ Kagpamu paspabatbi-
BAlOTCS MEPCMEeKTUBHbIE W TeKyLiWe NaHbl, KOTOPble B COBOKYMHOCTH
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npeactasnsioT cobon edunyro cucmemy naaHupoBarus kadpoBoi pa-

60meol Ha npou3BodcmBe, NO3BONSAIOLLYIO KOMMIEKCHO peasii30BaTh BaX-

HeHwwWe npoueccbl POPMUPOBAHUS KaApOBOro MoTeHUUana npennpus-

THsA, o6beguHeHus, otpacau. MaTuneTHui nnaH paboTbl ¢ Kagpamu

BKJ/IlOYaEeT B cebs TPU OCHOBHbIX pa3fesna, B KOTOPbIX OTPa)kaloTcs mMe-

ponpuaTus:

e no coBepuwerncmBoBaruto cocmaBa kadpoB paboyux, pykoBodu-
mesel ucneyuaaucmoB (nokasaTenu KayeCTBEHHOrO COCTaBa Kafpos,
aHasiM3 UX OOHOBNIEHHS U pacyeT NepPCreKkTUBHON NOTpebHOCTH, onpeae-
JIeHWE WCTOYHWKOB KOMIIEKTOBAHWA KafpaMu, onpeaeseHve Tpebosa-
HUW K pa3/iMyHbIM KaTeropusam paboTHUMKOB W pa3paboTka npodeccu-
OorpamMM OCHOBHbIX NPOheccHi, oLeHKa KaapoB U co3flaHhe pesepBa Ha
BbIABWXKEHUE, paboTa C MOIOAPIMU CMEeLUaTIMCTaMK U MOIOAbIMK pabo-
UMMM, MEPOTPUATUS, HANPAaBJIEHHbIE HA COBEPLLEHCTBOBaHWE Nnoabopa v
BbIABUXKEHUS PYKOBOASALMX KaApoB W Ap.);

e no nodzomoBke, nepenodezomoBke u noBelweHuto kKBasuguxkayuu
KaopoB, CO3AaHWI0 eLHUHON CUCTEMDbI HEMPEPbLIBHOTO 0bpasoBaHus (no-
Kasarenu obieobpasoBaresibHOW U NPOGECCHOHAIbHOM MOATOTOBKH
paboTHWKOB, paboTa No 0BYHEHHIO W MOBbILIEHUIO KBAM(PUKALMH, NOA-
roToBKe pe3epsa; co3paHue ydebHo-MaTepuanbHoi 6asbl, pa3suTue
NOCTOSIHHO AEUCTBYIOWMX (DOPM HEMPEPbLIBHOrO 0Opa3oBaHUs Nepco-
Hana Ha NPOU3BOJACTBE);

e no Bocnumatuto KadpoB (ykpenneHue NPoOU3BOLACTBEHHOW U TPYLOBOM
OUCLMNMHBI, HACTAaBHUYECTBO U Ap.).

TeKywWwHUH NAaH KOHKPETU3UpYyeT NoKasaTenu JOJIroCPOYHOro U nep-
CMEKTUBHOTO MJIaHOB paboTbl C KaApaMmu W OTPaXKaeT BOMPOCHI KOMMIEK-
TOBaHWA NOAPAa3AeNeHNH HeOOXOAUMbIMU PABOTHUKAMH, UX PACCTAHOBKM
1 0bydeHUs, OLEHKH LEATESIBHOCTH W MOBbILEHUS KBAJIM(IUKALMHK, KOHTPO-
NSl PaLMOHaNbHOMO UCMOJIb30BaHUS paboyero BpeMeHU W OCYLLLECTBIIEHUS
3annaHUpPOBaHHbIX MEPOMNPHUATUI Mo paboTe C Kagpamu.

MnaHupoBaHue KagpoBoi paboTbl Ha Npou3BOACTBE ocywecmBs-
emcs Ha ocHoBe o6uux [Ns BCEW CUCTEMBI NNAHWUPOBAHUA W NPOrHO3M-
pOBaHUS MPUHLUMNOB, BaXXHEMLWHWMU U3 KOTOPbIX SIBASIOTCSH HayuHbIM
XapaKkTep MIaHWPOBaHWA WU MPOrHO3WPOBAHHUSA, UX HENpPepbIBHOCTb; cbHa-
NaHCHPOBAHHOCTb MEXAY PECYPCaMU M NOTPEBHOCTAMM; codeTaHue oTpac-
JIEBOTO U TEPPUTOPHUANIBHOTO MOAXOAOB K MAaHWPOBAHMIO; KOMMIEKCHDBIN
W CUCTEMHDBIW Noaxon K paspaboTke niaHos.

Mo MWHKUCTEpCTBaM M BEAOMCTBaM Lesecoobpa3Ho COCTaBNATb nia-
Hbl paboTbl C KaApaMu BCEX TPEX BUAOB C YUETOM OCHOBHbIX MPUHLMMOB

121



NJaHUPOBaHWS, & B 0ObeMHEHUAX U Ha MPEeANnpPUATUAX — TONbKO NATH-
netHue v rogosble. [pu atoM cucmema naanupoBaxus kadpoBoli pabo-
mbl [OMKHA BKAOYaTb Takue obs3aTefibHble NoKasaTenu: YWCAeHHOCTb
KagpoB Mo KaTeropusaM U AO/HKHOCTAM; yAeNbHbId BeCc paboTHUKOB anna-
paTa ynpasneHus B oblel YMCNeHHOCTU paboTalolmx, 3aTpaTtbl Ha WX
cofiep>KaHue; KoNMUecTBo pabounx, CneurasucTos U PyKOBOAUTENEH, KO-
TOpble AO/MKHbI 0BYUaTbCsl B Pa3/iMuHbIX BUAAX yuebHbIX 3aBefieHUH, B TOM
uucsie B CUCTEME MOATOTOBKW pe3epBa KaLpOoB YNpaB/ieHUs; KONMUYECTBO
yueBHbIX MEeCT B CUCTEME MOJrOTOBKM W MOBbILEHWS KBaSMDUKALUK Kaf-
poB, obecneyeHHOCTb yuebHbIMKU MecTaMu (OTHOLWEHHWE PaKTUUECKOro YMC-
na yuebHbIx MecT K TpebyemoMy); 06opOT, TEKYUECTb U CMEHSEMOCTb Kaf-
POB PasfIMuHbIX KaTeropui U NpodieccHoHasbHbIX rpynn; notepy paboyero
BPEMEHW BC/IEACTBUE HAPYLUEHUW TPYAOBOW AWCLMMAWHBLI U Ap. ITO no-
3BONISIET NO-HACTOALWEMY KOMMIEKCHO OXBATUTb MaHWPOBAHUEM BCE BaXK-
HellWe 3BeHbs, NpobieMbl U Npouecchl paboTbl C NEPCOHANIOM Ha NPOU3-
Boactee. [lpu 3TOM Beayuiee MECTO B CUCTEME MIAHUPOBAHUS KaApOBOM
paboTbl oTBOAUTCA pa3paboTke NnaHoOB NOTPEBHOCTH B Kaapax U UCTOu-
HUKOB ee obecneyeHus.

Takum obpasom, nnaHMpoBaHHWe KagpoBOHW paboTtbl Bkioyaem Ha-
yuHo oboCHOBaHHOE onpefeneHue NepcneKkTUBHOM U TeKyllen notTpebHo-
CTW B Kagpax HeobXoOuMbIX creuuasbHOCTEN U KBasMUKaLUK, OLEHKY
3P HEKTUBHOCTH WCMONb3OBAHUA NEPCoHasa Ha NMPOM3BOACTBE, POPM W
BUOOB NOATOTOBKW W MOBbILIEHWS KBaNM(IMKALMUK; ONpeaesieHue onTuMalib-
HOM PacCTaHOBKH, NepeMELLEHUS U BbIIBUXKEHUS PYKOBOAALMX PaboTHH-
KOB W CMELUaNuCTOB; NpoBeAeHWe BOCNUTATENbHOM paboTbl B KOMNEKTH-
Bax.

O[lHWM W3 OCHOBHbIX HanpaB/eHWI COBEPLLEHCTBOBaHUS paboTbl € Kaj-
pamu SIBNSIETCSA B HacToOsLee BpeMs BHELPEHWE NOJCUCTEM KAaapOBOro
obecneuenus ACYI. Umetowumiica B cTpaHe onbIT No pyHKLUMOHUPOBA-
HUIO TaKWX MOACHUCTEM nokasbiaet, uto noacuctema ACY “Kappbi” no-
3BONISIET peLlaTb BOMPOCHI, CBA3AHHbIE C YUETOM KagpoB, ABUXKEHUEM TpY-
[OBbIX pecypcoB B MacliTabe opraHusauuu, BEJOMCTBA U OTAENbHbIX €ro
nogpasgeneHui. [ToMMMO 3TOro NosABNSETCS Tak)Ke BO3MOXHOCTb MOAY-
UnTb HeOBXOAMUMYIO MH(OPMALMIO O KOJIMYECTBEHHOM M KauyeCTBEHHOM
cocTaBe Kagpos. lpu 3TOM B 3HAUMTE/IbHOM CTEMeHW MOBbIWAETCA Kaue-
CTBO yuyeTa, COKPALLAIOTCA CPOKU NPeAcTaB/ieHUst OTYETHOCTH, pacLuMpseT-
cs obbeM KaapoBoW MHGopMauru. PelueHne 3apau 3ToM noacucTeMbl Ha
6ase MHDOPMALMOHHO-CNPABOUYHbIX MAacCMBOB M COOTBETCTBYIOLLETO Ma-
TemMaTuueckoro obecneueHus cospaer NPeAnocbiIKK ANs nepexoa K on-
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TUMaNbHOMY MIAHWPOBAHWIO U OpraHu3auuu paboTbl C Kagpamu Ha npo-
u3BOACTBeE.

MnanuposaHre kagposoi pabotbl B ycnosuax ACYI Tpebyer cosna-
HWSI COOTBETCTBYIOLMX HOPMATMBOB, METOAWK PACYETOB, pa3paboTku pas-
JIMUHBIX KNacCU(PUKaLMHA, CO3AaHUA NEPCNEKTUBHBIX MOLENeH cneuranuc-
TOB W PYKOBOAMTEJIEH, COBEPLIEHCTBOBAHWUS TPEOOBAHWM K JIMUHOCTHU U
pabouemy mMecTy paboTHHKa, a Takke hopM nofdopa, NOLrOTOBKH W pac-
CTaHOBKH Kaapos. Mpu HenocpeacTBEHHOM y4acTuK pabOTHUKOB OTAENOB
Ka4poB NPeanpusTUi W OpraHusauui paspabarbiBalOTCA: COCTAB BBOAM-
MOM MH(OPMALMK MO KafpaM; COCTaB U CMCTeMa KOAWPOBaHWUS Kaaccu-
hMKaTOpOB MO KajpaM; COCTaB U (POPMbl BXOAHbIX U BbIXOAHbIX AOKY-
MEHTOB; TEXHOJIOrMYecKHue cxembl cbopa, perucTpauuu, nepegaqdu w
nosiydeHWUsi MHPOPMaLMK; MEeTOLbl 3aLLUTbl MaCCUBOB MH(OPMALUK OT He-
CaHKLHWOHUPOBAHHOIO AOCTYNa; MepONpPUATUS MO BHELPEHWIO CUCTEMbI B
NPOW3BOLACTBEHHYIO 3KCMayaTaLuio.

OcHoBHol 3adayed npv cozpannu noacuctem ACY “Kagpbl” gonkHa
CTaTb aBTOMaTU3aums BEAYLMX Onepauui no obecnedeHuio yHKLUI yn-
paBnenus kagpamu. Ciofa OTHOCATCS MaHWPOBaHWe NOTPeBHOCTH B Kaa-
pax, NOArOTOBKH, NEPENOArOTOBKHU W NMOBbILIEHUS KBalW(UKaLUK KaapoB.,
UX pacnpefesieHus No CTPYKTYPHbIM NOApa3feNieHusM; LeHTpasM30BaH-
HbIW y4eT PYKOBOASILLMX PAOOTHUKOB U CMELUAIMCTOB, BbICOKOKBANUMHLH-
pOBaHHbIX pabounx; W3yyeHne U Nnoabop KaHAMAATOB B PE3EPB ANA BbiA-
BWXKEHMUSA; YUYeT MOJIOAbIX CMNELMUASIUCTOB U MOJIOAbIX pPaboumx, ux
HaCTaBHWKOB; y4eT W aHa/IM3 COCTaBa, ABUXEHUS U TEKYYECTH KafpoOB; KOH-
TPOJib 32 BbINOJIHEHWEM PELLEHUI NO Bonpocam paboTbl ¢ Kagpamu; op-
MWUPOBaHWe CTaTUCTUUECKOM OTUETHOCTH MO Kafpam W Ap.

BHoCs HOBble BO3MOXHOCTH B COBEPLUEHCTBOBaHWe paboThbl C Kaapa-
MM, 3NeKTPOHHO-BbIUMC/IUTENbHAS TEXHUKA NpeabsaBaseT Bvicokue mpebo-
Banus k npoyeccy ynpaBaeHus. ITO OTHOCUTCA NpeXAe BCero K opra-
HU3auuMK [OKyMeHToobopoTa M WHGOpMauuH, (OopMaIn3oBaHHOMY
OMUCAHHWIO BbIYMC/IUTE/IBHBIX U JIOTMYECKHUX Omepauui no ux obpaboTtke.
M3yueHne pasnuuHbix chep NpUMeEHeHUs HHOPMaLMK O Kaapax Tpebyert
pacLMpeHUs YYeTHbIX CBeAeHWWH MO CPaBHEHWUIO C UCMONb3YeMbIMU B Ha-
cTosilee BpeMs (HanpuMep, AaHHbIMU OLEHKW Pe3y/IbTaToB LeATe/IbHOCTH
pabOTHUKOB, a Tak>Ke CBEAEHUSAMU SUCLUMNIMHAPHOTO, MEAWULIMHCKOTO Xa-
paKTepa W gp.), UTO NpeasycMaTpuBaeT Bblgady Hanbosee NosHOM UHGOp-
MauWKu O KaXKAOM paboTHUKE NPeanpUsaTUs U oTpacau B uenom. lNpu pas-
pabotke uHgopMaLuoHHOM ocHoebl ACY “Kagpbl” yuuTbiBaetcs, uto
uHgbopmayus o0 Kadpax HRO/HKHA NOCTYNaTb M3 GOJIbLIOrO YMca UCTOH-

123



HUKOB (OTAENoB KaApoB, NOArOTOBKW KaApOoB, TPyAa U 3apnfiaThl, coLuasb-
HOro pa3BWTHSA, (PUHAHCOBOro, MeACaHYacTH U LAPYrux noapasfeneHui
npeanpuaTus).

HakonnieHHbIM onbIT BHEAPEHWUS aBTOMATU3UPOBAHHbIX CUCTEM MO Kad-
paM nokasblBaeT, 4To pa3paboTka MHPOPMaLMOHHOro obecneyeHus oc-
HOBbIBAeTCS Ha psafe MPUHLUNOB, K KOTOPbIM OTHOCATCS: €AWHCTBO CO-
cTaBa MH(OPMaLHUOHHOW OCHOBbI; CUCTEMHOCTb M COBMECTUMOCTb
MHOPMaLMKU NO YPOBHAM YNpPaBieHUSA; YHU(DUKALUA U CTPYKTypHU3aLms
¢opm obMeHa nepcoHaNbHOM MH(pOPMaLUEN; OQHOPOLHOCTb BBOAA WH-
chopMaLMu Npu MHOFOKPaTHOM €€ UCMOJ/Ib30BaHUH.

10.2. TporHo3upoBaHne B ynpasreHnu
nepcoHarnom

MpepBapuUTenbHOM CTagMen NiaHUPOBaHWs KaAapoBOW paboTbl sBNS-
€TCsl NPOrHO3UpPOBaHKe, KOTOPOE C/TYXKUT OCHOBOM MOATOTOBKW NJIAHOBbIX
pelweHui U 3agaHui. [IpoeHo3upoBaxue npumeHseTcs LN Npeacka-
3aHWUS U3MEHEHUS CTPYKTYPbI U SUHAMWKHK KaapoBoW paboTbl B Byayuiem
Ha OCHOBE aHa/iM3a NPOLUJIOTrO U HACTOSLLEro U UCXOAUT U3 LieNiled pas3Bu-
THS NpeanpuaTUs, o6beauHeHHsl, OTPaC/IM, KOTOpPble HEOBXOAWMO AOCTHUYb
Ha onpefesieHHOM NepcrnekKTUBHOM 3Tane. JluHaMuKka pa3BUTUS opraHu-
3auum U otpacnen obycnosneHa MHoroobpasvem hakTopos, AeHCTBYIO-
LMX Ha 3TK XO3SUCTBEHHbIE CUCTEMbI, HAJIMUMEM MOABUKHbBIX CBS3EH MeX-
Ly OTLe/IbHbIMU 3BEHbSIMU CTPYKTYpbI ynpaBneHus. MNoatomy cywHocme
MPOrHo3a CTPYKTYpbl KaJlpOB, NyTel €e COBEPLUEHCTBOBAHUS onpenens-
eTcs NpeABUAEHUEM W3MEHEHWH B cucTeMax nogbopa, NoAroToBKM, pac-
CTAHOBKM M BOCMMUTaHWA KafpOB, COCTOSIHWEM AeMOrpaddMyecKux W3-
MEHEHWH B perHoHe U CTpaHe, Bo3pacTaHuem TpeboBaHWi K Kagpam w
Kagposo# pabote. [lporHo3vpoBaHue CTPOUTCS Ha OcHOBe nepepaboT-
KM Heobxonumon uHdopmaumnn. OcHoBHbIE 3mansi npoyedypel NPoeHo-
3upoBaHus:

1) peTpocneKLuHUs — M3yyeHUe COCTOSIHUS KaapoBoW paboTbl
CTPYKTYpbI Kaapoe B npowaom (3a nocneguue 10—15 ner);

2) pMarHo3 — onpejesieHUe XapakTepa, COCTOSIHUS KafpOBOW pa-
6OTbl U CTPYKTYpPbl KaApPOB Ha OCHOBAHWU BCECTOPOHHErO WMX WUCCNEeAoBa-
HUA. 34ecb Npexie BCEro BbiSBASIOTCS TEHAEHLUW B Pa3BUTUU CTPYKTY-
pbl KaLpoOB, ONPEAENSAIOTCA MYTH COBEPLIEHCTBOBAHUS KagpoBoW paboTbl,
LleJIM MPOrHO3WMPOBAHKA M KPYr KafpoBbIixX 3ajad, MOAJIEXALLUX PEeLleHHIo;
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3) Boibop MeTopa — Haubosiee OTBETCTBEHHbIW 3Tan B MPOrHO-
3UpOoBaHUK Kaaposol paboTtbl. MeToabl MoryT 6biTb hOPMaIM30BaHHbBIMK
U HedopMasM30BaHHbIMU: B NMEPBOM C/lyuyae MCMONb3yeTcs annapart Ma-
TemMaTUYeCKOW CTaTUCTUKHK, BO BTOPOM — 3IKCMEPTHblE OLEHKHU W Npeasno-
YKEHWUS KaueCTBEHHOro XapaKTepa Ha OCHOBE MOCNELHUX AOCTUXKEHWH
HayKW U NpaKTWkK B obnactu nogbopa, NOArOTOBKHU, PACCTAHOBKHU W BOC-
NUTaHWs Kagpos;

4) NpOorHo3 — nNpeABUAEHUE OCHOBHbIX U3MEHEHUH U CTPYKTYPHbIX
CABWIoB B NpodheccHoHaNbHO-KBaIM(PUKALMOHHOM U COLMaNbHO-AeMOorpa-
(hp1uecKkoM cocTaBe KaApoB, OpraHM3aLus U NpoBeAeHHe KanpoBoi pabo-
Tbl Ha NPOW3BOACTBE.

K OoCHOBHbIM MeTOAaM NJaHWUPOBAHUA WU MPOTrHO3UPOBAHWUS KaLpo-
BOM paboTbl OTHOCATCSA GanaHCcoBbIM METOA NNAaHUPOBAHHUS, METOA CPaB-
HUTE/IbHOTO aHaNu3a, MeTOA 3KCNepTHbIX OLEHOK, CUCTEMHbIW aHanu3, Mo-
LenvpoBaHue, 3KOHOMUKO-MaTeMaTHueckue Metonbl U ap. Ha ux ocHose
aHaM3upyeTcs SUMHAMKMKa COLMabHbIX U KaLpOBbIX NPOLECCOB B TPYLO-
BbIX KOJIJIEKTUBAX CTPOEK W NPEANnpPUATUM, BbISBNSIOTCS 3aKOHOMEPHOCTH
B UX Pa3BWUTHW, ONPELENSAIOTCA KOHKPETHbIE MYTH ONTUMU3aL UK 3TUX NPo-
LLECCOB C YYETOM CMneuudUKHU AesTeNIbHOCTU KOHKPETHOW OopraHu3aluu
(npeanpusTusa). Hanpumep, 6asaHcoBeili memod nnaHWpoBaHWs 3aK/ioda-
eTCcsl B YCTaHOBJIEHWU AWHAMUUYECKOro PaBHOBECHS MeXAY TPYAOBbIMM
pecypcamu, C OQHOM CTOPOHbI, U WX pacnpefeneHUemM B COOTBETCTBUM C
noTpebHOCTAMU NPOoU3BOACTBA — C Apyron. Memods cucmemHozo aHa-
/IU3Q VUCTIOJIb3YIOTCS B OCHOBHOM NpW pa3paboTke Nporpammbl Pas3BUTUS
KagpoBou paboTbl Ha ANUTENbHYIO NEPCNEKTUBY U BKIOYAIOT B cebs u3y-
UEHWE W ONMUCAHWE MPUHLMMOB PaboTbl CUCTEMbI YNIPAB/IEHWS Kagpamu Ha
NPOU3BOACTBE; aHaN3 OCOBEHHOCTEN BaXKHEWLIMX KOMMOHEHTOB CUCTEMBI,
MX B3aUMOCBA3eH U B3aMMO3aBUCUMOCTEN; YCTAHOB/IEHWE CXOACTBA U pas-
JIMUUS U3YUaeMOW CUCTEMbI U APYFUX CUCTEM YNPaBNEHWUs Kaapamu; nepe-
HOC MO OnpefesieHHbIM NPU3HaKaM CBOWCTB UMEIOLLENUCS MOLENW Ynpas-
NeHWsi KaapaMu Ha CBOMCTBa M3y4aeMOM CUCTeMbl. FKCnepmHsie OUeHKU
npencTasnsioT coboi 0cobbli BUA, KONMYECTBEHHBIX U KAUECTBEHHbIX Xa-
PaKTEPUCTUK OTAEJIbHbIX CTOPOH COLMabHbIX U KaApOBbIX NPOLECCOB M
onpeaensoTcs Ha OCHOBE CY>KOEHWH, BbICKa3aHHbIX 3KCnepTaMu (HayuHbl-
MW pabOTHUKaMK U CreuuanucTaMmmu-npaKkTUKamu).

MpenBuaeHue U3MeHeHWH B NPod)ecCHOHaNbHOM OPHUEHTALMKU U NPO-
dheccroHanbHoM oTbope KagpoB, NPOrHO3MPOBaHWE CTPYKTYPHbIX CABUIOB
B MX KaYeCTBEHHOM COCTaBe, CUCTEME MOATOTOBKU W MOBbILIEHUS KBasW-
h1KaumMK ABASIOTCSA BaXKHEMLIMMU 3aauaMu KafpOBOMW NONMTUKMU Ha Npea-
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NPUSATUU, B OPraHU3aLmu, oTpaciad. ITW 3afadq YCNeLHo peLlaioTcs ¢ no-
MOLLLbIO KOMM/IEKCHOrO NPUMEHEHHS Pa3fiMuHbIX METOLOB NPOrHO3UpPOBa-
HUS KagpoBoW paboTbl.

MpakThka nokasblBaeT, UTO MeToAbl MPOrHO3UPOBAHWS KaLPOBOMW pa-
6OTbl M COBEPLIEHCTBOBAHWUS KaueCTBEHHOrO COCTaBa KaApoB Ha YypPOBHe
NPeANPUATHUIA U OpraHU3aLUi NPUMEHSIOTCS NOKa 3MU304HUYECKH, XOTs CO-
BPEMEHHas KaApoBas MoJiMTUKa TpebyeT UX KOMMIEKCHOrO MCMoJsib30Ba-
HUS NpU pa3paboTKe COUUasbHO-3IKOHOMHUUYECKWUX NMPOrpaMM pas3BUTHS
npeanpuaTHii, obbeauHeHuni, otpaciel. Hanbonee akTyasbHbIMK B HAacTo-
Alee BpeMs SBAAIOTCA NPOGieMbl MPUMEHEHHUS METOLOB NPOrHO3WPOBa-
HUS KaapPOBOW PaboTbl HA OCHOBE UCMOJIb30BAHWS 3NEKTPOHHO-BbIYHUCIIU-
TeNIbHOW TeXHUKM.

Takum obpasom, nnaHbl paboTbl C Kagpamu ABSIOTCS OPraHUYeCcKom
COCTaBHOMW 4YacTblO CUCTEMbI KagpoBoi paboTbl Ha npoussoactee. Mpu
3TOM uepes njiaHbl peanu3yercs BaKHeWlwee TpeboBaHUe COBPEMEHHOM
KaLpOBOM MOJIMTUKK, KOTOPOE OTpakaeTcs B ynpeXxJatlowem npuHuune
nonbopa U NOAroTOBKW BCEX KATEropui paboTHUKOB. ITO O3HaYaeT, uTo
npv pa3paboTke AONTOCPOUHBIX, MATUNETHUX U TEKYLHUX MNAHOB Heob-
XOLWUMO paccuuTatbh W yuecTb AMHAMMKY LBUXKEHUS KaLpPOB PYKOBOLM-
TeNen, CneuranncTos, paboumnx C yHeTom MiaHUPyeEMON AWHAMUKKU opra-
HW3auuMu npousBoAcTBa. B pesynbrate nosbiwaeTtcs posb aHanM3a
pa3/iuHbIX KapOBbIX NPOLECCOB, NPOBeAEeHWE KOTOPOro AOMKHO Npej-
BapsATb BClO paboTy MO COCTaB/IEHWUIO NMPOrHO30B W MJIAHOB YNpPaB/eHUs
kagpamu. K BasxxcHelwum anasumuyeckum nokazamesiiM COCTOSIHUA
KagpoBoW paboTbl Ha MPOW3BOACTBE CleAyeT OTHECTH KauyecCTBEHHbIW
COCTaB PYKOBOAMWTENIEN, CMELUaNUCTOB U pabounX, ypOBEHb COOTBETCTBUS
npodeccMoHanbHOW NOArOTOBKW KaLpPOB TEXHUYECKOMY Pa3BUTHUIO MPoO-
M3BOACTBA, YPOBEHb COCTOSHUA LUCLMNIMHDI TPYAA, CMEHSEMOCTH U Te-
Ky4ecTH KappoB.

10.3. CouwnarneHoe nnaHupoBaHue
Ha Npomn3BOACTBE

MocKonbKy NpakTUYECKOW OCHOBOM MaHWPOBaHUS KaapoBOW paboTbi
SABNSIOTCSA MAaHbl 3KOHOMWUECKOTO W COLMaNbHOrO PasBWUTUS KOJIIEKTH-
BOB COOTBETCTBYIOLMX OPraHu3auui, NoCTo/IbKY paboTHUKaM KagpoBbixX
cny6 HeobXOoAWMbI 3HAHUSA U HaBblKW B 061aCTH COLMANBHOMO MIAHWPO-
BaHMS.
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CouManbHoe naaHUpOBaHWE Ha YypOBHe npeanpuatTUs (obbeauHe-
HUA) BKNlOYaeT B ceBA NnaHUPOBaHUE NPOrPECCHBHBIX M3MEHEHHI CTPYK-
Typbl KONNEKTUBA, POCTa MaTePHUabHOrO 61arocoCTOAHNUS U NOBbILLEHHS
KY/bTYPHO-TEXHUYECKOrO YPOBHA PabBOTHWUKOB, COBEPLUEHCTBOBAHUS XapaK-
Tepa U cofepaHua TpyaoBoW gesTenbHocTh. Yem Bonee KOHKpETHO B
3TUX NAaHax yuuTbIBalOTCA OCOBEHHOCTHU KaXKAOM rpynmnbl — COLMasbHOM
(pabouwe, cneuranncTbl, Cy>Kal1e), CounabHO-aeMorpadHUeckoi (Mono-
AEXb, >KeHLMHbI, paboTaloliMe NeHCHOHePbl U T. A.), a TakKe rpagauuu
BHYTPU KaXX[OOW U3 HWX, TeM 3dpheKTUBHee OKasblBaeTCs nnaH couuanb-
HOro pa3BuTHA. [IpK COCTaBNEHMM TaKOro NaaHa ero MCXofHble NoKasa-
TENU LOMXKHbI ONWUPAaTbCA Ha peasibHYl MOAesb CouHanbHO-NPOdeccHo-
HanbHOM CTPYKTYpbl TPYAOBOrO KO//NEKTUBA, YUYMTbIBAIOWLYIO W €ro
coLManbHO-NCUXON0rMYeckue 0CoBeHHOCTH.

CTpyKTypa nnaHa v ero pasfefbl B 3aBUCMUMOCTHU OT CTEMEHW WU3Y-
UEHHOCTH NPOLECCOB COLMANbHOrO Pa3BUTUSA U HAKOMIEHHOrO OnbiTa nna-
HUPOBaHWS U NPOrHO3UPOBAHWA MOTYT B Pa3HbIX KONNEKTUBAX CYLLECTBEH-
HO pa3/NMuaTtbCs, HO, KaK NPaBWUIO, OHW OTPAXKaOT OCHOBHbIE pasaesbl U
HanpaB/ieHUs, NOKa3aHHble Ha puc. 7.

OenageHve pabBoTHUKaAMKU KafpOoBbiX CAY>KO 3aKOHOMEPHOCTAMU hop-
MUpPOBaHUA U pean3alun NaHOB COUMANIbHOIO pPa3BUTUA KONNEKTU-
BOB — 3TO CErofiHs He AaHb MOJeE, a HOBas CTyNeHb AeATeNbHOCTH “cnyx6
uenoseueckoro caktopa”, cBsizaHHas ¢ HeobxoaMMocTbio rnyboKoro npo-
HUKHOBEHUA B CYLLECTBO COLUUANIbHO-IKOHOMHYECKHUX U COLHUa/IbHO-NCHUXO-
JIOFMUYECKHUX NPOLLECCOB Ha NPOM3BOACTBE.

Mpu dopMHpOBaHMK ONTUMaNbHOM CTPYKTYpbl ynpasneHus Gonbluoe
3HaueHWe UMeeT onpefeneHne KoaMyecTBa CTPYKTYPHbIX noapasfeneHu,
HenocpencTtBeHHO NOJYUHEHHbIX O4HOMY PYKOBOOAUTENIO, TaK KaK BO3MOXK-
HOCTU UYeNloBeKa B OTHOLLEHWH BOCMPUATHS UHDOPMaLIMK, ee nepepaboTKH
U NPUHATUS pellueHui orpaHuderbl. ObLiee KONMYeCTBO CaMOCTOATENbHbIX
CTPYKTYPHbIX NOAPa3AeNeHni U oTAeNbHbIX paboTHMKoB (C,), NOAYHHEH-
HbIX HENnoCpenCTBEHHO OMWPEKTOPY npeanpuaTua Unu opyromy JIMHEUHO-
MY PYKOBOAMTENIO, MOXKHO paccuuTaTtb no gopmyne

C, = 7,87 +0,00019 P, , (3)

rae P — YMCNEHHOCTb NPOMbILWIEHHO-NPOU3BOACTBEHHOTO NepcoHana.

Hanpumep, ona pykosoautenei menkux npegnpusatui (oo 300 uen.
paboTalolunx) pauuoHanbHOM YUCNEHHOCTbIO HENOCPENCTBEHHO NOAYM-
HeHHbIX sBnsetca 5—9 uenosek, ans cpegHux (1—5 Tbic. paboTato-
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q)yHKLLVIVI CUCTEMDbI

Ananus u MnaHupoBaHue KoHTponb
onpepaeneHue couuanbHoro YPOBHS couluanb-
YPOBHS Pa3BUTUA pa3BUTHS HOrO pasBWTHA
KONNeKTUBa Ko/NeKTUBa

ObecneuuBarolme MeToapbl

Metoguka onpe- MnaH couwnanbHoro KoHTposb 3a

[eNleHUs YPOBHSA pas3BuTHS. BbIMONIHEHWEM
couuManbHoro CoumanbHbii nacnopt MeTOAMWK, NaaHoB

pa3BuUTUA KONNEeKTUBa. M cTaHpapToB
KONnnexkTusa CraHgapre no CTPYKTYPHbIM
npeanpuUAaTUA nogpasfeneHnam

OcHoBHble HanpaB/ieHUA NaaHa CoOUuMasibHOro pas3BUTUA

CoseplueH- Ynydwenue YnyuweHuve BocnuTanue CoBepLueH-
cTBOBaHHe yCnoBui YKUAULLHBIX 1 COBepLUeH- CTBOBaHWE
counanbHo- 1 OXpaHbl W KynbTypHO- cTBOBaHHe KaApOBOW
Aemorpadu- TpyAa 6bITOBbIX couranbHo- NOJIMTHKK Ha
uecKoW w paboTHUKOB, yCNoBUH NCUXONOTU- npeanpUATUH
npoceccuo- ero onnartbl paboTHHUKOB Yeckux
HaNbHO- OTHOLLEHUH
KBanudmrka-
LMOHHOM
CTPYKTYpbI

Puc. 7. Cucrema ynpasieHus CoOLMa/IbHbIM pa3BUTUEM KOJIEKTHBA

wux) — 12—14 yenosek, Ans KpynHoix (5—7 Tbic. paboTalowmx) —
16— 18 uenosek, ansa obbenuHeHul (bonee 7 Tbic. paboTalowmx) — oo

20 venosek.
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MeToabl onpepeneHus
|§L_1_| noTpe6HocTH B Kappax

11.1. TnaHupoBaHMe YNCHEHHOCTU
N coctaBa pabOTHUKOB

naBHOM hopMOM NNaHUPOBaHWUSA U OpraHU3aLuu AEATENIbHOCTH Npef-
NPUATUHA sABASIETCS NJlaH 3KOHOMWUYECKOro M COLManbHOrO pPasBUTHSA
(c pasbuekor no rogam). Mpeanpuatue camocToaTeslbHO paspabaTbiBaeT
U yTBep>KAaeT NnaHbl Ha OCHOBE WMCMOJIb30BAHUA PAa3/IMUHbIX UCXOAHbIX
JaHHbIX U KOHTPOJIbHbIX LUpP, rOCYy[apCTBEHHbIX 3aKa30B, A0J/ITOBPEMEH-
HbIX 3KOHOMHUUYECKMX HOPMAaTWUBOB, a TakXKe NPAMbIX 3aKa3oB NoTpebute-
Nel Ha NpoayKumio, paboTbl Uau ycnyru. Mpu nnaHUPOBaHUK 3KOHOMHYEC-
KOFO W COUMAnbHOrO pasBWUTHA Npeanpuatue onpegenser obuwyo
UMCNEHHOCTb PabOTHUKOB, UX NPOGECCHOHA/IbHDIN U KBANUHKALMOHHDbIM
COCTaB, YTBEPXXAAeT LiTathl.

Hcxodubimu danHeimu s onpeaeneHrsa HeobxoauMoH YUNCAEHHOCTH
paboumnx, ux NPoeCCHOHaNbHOIO U KBaSMMUKALMOHHOIO COCTaBa ABNS-
OTCA NPOW3BOACTBEHHAS NPOrpaMma, HOpPMbl BbipabOTKH, NaaHWpPyeMbli
POCT NOBbILEHWA NPOU3BOANTENBHOCTH TPYLa, CTPyKTypa pabor. Mpu yk-
PYNHEHHbIX pacueTax obuas nompeb6Hocmb npeanpraTus (obbeanHeHUs)
B kagpax (Y) onpepensietca oTHoweHWem obbema npoussoactea (O,)
K 3annaHMpoBaHHOMN BbipaboTKe Ha omaHoro pabotaiouiero (B):
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4=0,: B (4)

Bonee mouneie pacuemsi YACNEHHOCTH HYXXHO NMPOBOLMTL Pa3gesib-
HO MO KaTeropusiM nepcoHana: Ans pabounx-cAenblUKOB — UCXOAs M3
TPYOOEMKOCTH NPOAYKUMH, hoHAa pabouero BpeMeHW U YPOBHS BbINo-
HEHUS HOPM; AN PabouUUX-MOBPEMEHLLMKOB — C YY4eTOM 3aKpernsieHus
30H W TPYAOEMKOCTH 0BCYKUBAHUS, HOPM YUCNIEHHOCTHU NepcoHana, Tpy-
[NOEMKOCTH HOPMHWPOBaHHbIX 3afaHuii, doHfa pabouyero BpemeHM; ONs
YYEHUKOB — C YYETOM NoTPpeBHOCTHU B NOArOTOBKE HOBbIX paboumx W nna-
HOBbIX CPOKOB 0ByueHHs; a8 0bCNy>KUBaIOLWLEro NepcoHana U noXKapHo-
CTOPOXKEBOM OXpaHbl — C Y4ETOM THUMOBbIX HOPM M LITATHbIX PacnUCaHUM.

Kpome obuied BbigensioT elie AOMOAHUTENbHYIO NOTpebHOCTL B
Kagpax, KoTopas npefcrasnseT coboi pasHocTb Mexay obuiei noTpeb-
HOCTbIO U (DAKTUUECKUM Ha/IMUMEM KafpoB Ha Hauaso NaaHoBOro nepuo-
na. [lononHuTenbHyo NoTpebHOCTb B paboumx Kagpax pacCuqTbiBaloT Ha
NJaHOBbIM MOJ M Ha KaAblM KBapTas, TaK Kak o6beM NpoOW3BOACTBA M
y6bisb pabounx No KeapTanam HepaBHOMepHbl. JonosHumMenbHYw no-
mpebHocms B cneyuansucmax onpefensioT Ha NaaHoBbIM rof No KoJu-
YeCTBY BaKaHTHbIX [JO/HKHOCTEN UCXOAS M3 YTBEPXKAEHHDIX LITATOB, a TaK-
e C YyYeTOM OXKMAAEMOro BbIObITUS 3TUX PABOTHUKOB MO Pa3/iMuHbIM
NPUUMHAM W YACTMUHOM 3aMeHbl NPAKTUKOB.

O6was nompebHocme Bcneyuanucmax onpeaensieTcs B 3aBUCMMOC-
TW OT TPYAOEMKOCTH 3aKpPEmIeHHbIX PYHKLWH, HOPM YNPaBASEMOCTH, CTe-
NEHU MeXaHW3auWMu yNpaBleHUs U C YUETOM THMOBbIX WTATHbIX pacnuca-
HUW. BoapactaHue B HbIHELWHUX YCNOBUAX POJIM CUCTEMbI BbICLLErO
0bpa3oBaHUA Bbi3biBaeT HEOHXOAMMOCTb NOBbILLEHWUS YPOBHS NaHUPOBa-
HWS NOJrOTOBKW CMELMA/IUCTOB W NOBbILEHUA 3PPEKTUBHOCTH UX UCNOSb-
3oBaHus. Obwas notpebHocTb B cneunanuctax (A) npeacraenser cobo
CcymMMy:

A=Y + [, (5)

roe Y. — 4yMcneHHOCTb CMeLManncToB B OTPac/M, PerMoHe, Ha npeanpus-
TUW Ha Hayano nNnaHWPYyeEMOro nepuopna;
A — pononHutenbHas NoTpebBHOCTb B CneuuanmcTax.
Pacuetr gonosHUTENbHOW NOTPEOHOCTH B CneLHaNUCTaX BKIOYA-
eT mpu OCHOBHbIX 31EMEHMA:
e pasBUTME OTpac/iM, T. e. HayuHO 0BOCHOBaHHOEe onpefeneHne Heobxo-
LMMOM NoTpebHOCTH B NPUPOCTE [O/HKHOCTEN, 3aMellaeMblx crneuua-
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TMCTaMHU B CBA3U C pacliMpeHnemMm npoun3soncrtea U1K yBeJIUHEHUEM

obbema pabor;
®  YaCTHUHYIO 3aMeHY NPaKTUKOB, 3aHUMAIOLLMX JOMKHOCTHU CNELUATMCTOB

C BbiCLUMM 0BpasoBaHUeM;

o BO3MelleHHne ecTeCcTBeHHOro Bbl6bITVIF| pa6OTHMKOB, 3aHUMaloLWKnX

AO/MHKHOCTHU cneunuaanucTtoB U pyKOBOAMTeneI‘;l.

HononxnumensHas nompebHocmes Ha npupocm doaxcHocmed (4,)
(pa3BuTHE OTpac/M, peroHa, NnpeanpuaTHs) npeacTasnser coboi pasHOCTb
061wmx noTpebHOCTeH B cneumanucTax ans nnaHupyemoro (A ) u 6aso-
Boro (A;) nepuopos v onpepensietcs no chopmyne

4 =A, —A. (6)

HonoanumensHas nompe6HOCMb HA YACMUYHYIO 3aMEHY NPAKMUKOB
OnpefAenseTcs C yueToM BO3MOXHOCTEN UX 0ByYeHUs B BbICLIMX Y4ebHbIX
3aBefeHuax 6e3 oTpbiBa OT Npou3BoacTea. JonosHumenvHas nompe6-
Hocme Ha BosmeujeHue ecmecmBeHHo20 Bblbbimus cneyuaaucmoB u
npakmukoB onpepenseTcs Ha OCHOBE aHa/nM3a 3aKOHOMEPHOCTEH WX Bbli-
6biTHA. Kak nokasbieaeT npakTHKa, pa3Mepbl eCTECTBEHHOrO BbIBbITUA che-
LMaNUCTOB U NPAKTUKOB, 3aMELLLAIOLLMX LO/HKHOCTH CNEeLHaNIncToB, He npe-
Bblwaetr B rog 2—4% ux obuwei uucneHHocTH. [lononHutenbHas
NoTpebHOCTb Ha BO3MELLEHHE ECTECTBEHHOrO BbIObITUS CNELUaNMCTOB 4,)
paccUMTbIBAETCA NYyTEM YMHOXeHWs 0BLen NoTpeBHOCTU B cneuManmcrax
B nnaHoBoM nepuope (A ) Ha cpeaHerofoBow Ko3dhdUuMeHT BbIObITHA
cneuranucTos U npakTukos (K)):

A=A xK. (7)

11.2. OnpegeneHne NoTpebHOCTU
B cneumanucrax

Mo nepuody naarupoBaHus Pa3nUualoT TEKYLLYIO W NepPCreKTHBHYIO
noTpebHOCTb B cneuyuanuctax. Tekywas AOMONHUTENbHAA noTpe6-
HOCTb — 3TO HeoOXoAWMas YMCIAEHHOCTb CheLuanucToB B HGasUCHOM
rofy. ITOT NnoKasaTe/ib ABASETCA OCHOBOW NNaHUPOBaHUA NEPCNEKTUBHOM
notpebHoctu. MepcnekTuBHaa norpebHocTb onpepenserca Ha 10 u
6onee nert. Mpusenem cyllecTBylOlLME B HACTOsLLEe BPEMA METOAbl pac-
ueTa NepcrneKTUBHOM NOTPEBHOCTU B cneuuanucTax.
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Mpw onpeneneHnn NOTPEBHOCTH B CreLMaNUCTax Ha CPOK A0 NATU neT
UCNONb3YeTCH WMAmMHO-HOMEHKAAMYPHbIT MeMOJ, KOTOPbIM OCHOBbIBAETCS
Ha MJ1aHOBbIX MOKa3aTeNsX Pa3BUTUSI NMPOU3BOLCTBA, TUMOBbIX CTPYKTYpax M
LITaTax, a Tak)Ke HOMEHK/IaTypax JO/MKHOCTEH, MOANEXKALLUX 3aMELLEHHIO Cre-
LMasMCTaMu C BbICLUMM obOpa3osaHueM. LLItaTHo-HOMeHKaTypHbIH MeTog
MpY Ha/IMuMK NJIAHOBbLIX MOKa3aTesiel NO3BOSET ONPEneSiuTb Kak KO-
UECTBEHHYIO CTOPOHY NOTPEBHOCTH B crieyManucTax (Ha OCHOBe LUTATHbIX
pacnucaHui), Tak U KayecTBeHHYIO (Ha OCHOBE HOMEHKJIaTypbl LOJIKHOC-
TeH, onpenensiowen YypoBeHb KBaudrKaLuui M npodnsb NOAFOTOBKH Crie-
uManucta). TunoBble HOMEHKNATYPbI AOJIKHOCTEN, MOA/IEXKALMUX 3aMeLLe-
HUIO CMELMaIMCTaMK C BbICLLUMM 0Opa3oBaHUEM, a TaKXKe TUMOBbIE LUTATHblE
pacnucaHus pa3pabarbiBalOTCs WU YTBEPXKAAIOTCA MUHUCTEPCTBAMM U Be-
LOMCTBaMU. TUNOBble HOMEHKNATYPbI COAEPXKAT HaMMEHOBaHHUS PYHKLHH
yNpaBfieHHUs, CTPYKTYPHbIX NOApa3feneHni, AOMKHOCTEN, a TaKyKe HauMe-
HOBaHWS CMeLMasbHOCTEN BbICLIErO 0Opa30BaHMUs, HalMuMe KOTOPbIX He-
06X0AUMO 41 KaHAMAATOB Ha 3aMeLLeHWe yKasaHHbIX AosikHocTel. Mpu-
Mep TakoW HOMeHK/aTypbl npueeaeH B Taba. 5.

Tabauya 5
HomeHknatypa fonKHOCTel, nognexalux 3aMeleHHIo
cneyuanucTaMiu € BbiCIIUM obpazoBaHUeM

U3 Hux nopgnexart samMelleHUl0o cneyuaiuctamMu

- C BbiCWWHUM o6pasoBaHueM
HaumeHoBaHHe AOJHKHOCTEH

creuuanucros, cnyxaumx Homep u HaumeHoBaHHe
M pyKoBoauTeneH CneLManbHOCTH Konuuectso
u AOJHKHOCTEH
Bbicliero o6pasoBaHus
1 2 3

TunoBas HomeHkaamypa OoaxcHocmel paspabartbiBaeTcs Ha BCex
YPOBHAX YNPaB/NEHUS — OT NPEANPUATHS A0 MUHUCTEPCTBA — W CIYXKUT
ucxoaHok 6asoh ans paspaboTKM HOPMATUBOB HACbILLEHHOCTH CneLuany-
cTaMu W NOTPeBHOCTH B HUX B pa3pese cneuuranbHocTel. Utorosas crpo-
Ka HOMEHK/1aTypbl AOMKHOCTEN NpPeACTaB/sieT HOPMATUBHYIO YUUC/IEHHOCTb
CneuuanucToB C BbiCLIMM 0Opa3oBaHWeM, NO3TOMY OT KauyecTBa pa3pabort-
KM HOMEHK/IaTyp 3aBMCHT [OCTOBEPHOCTb PacyeToB NoTpebHOCTH, Ha oc-
HOBE KOTOPbIX (DOPMHPYIOTCS NaHbl NOArOTOBKK CMELMaNUCTOB BbICOKOM
U cpefHel kBanudmKauun. B paspaboTke HoMeHkaTyp Hapsaay ¢ pabort-
HUKaMU KafpOoBbIX CNY>KO NPUHUMAIOT yuacTUe COTPYAHUKH TEXHUUECKMX,
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NJIaHOBO-3KOHOMMWYECKHUX, MPOU3BOACTBEHHBIX U APYIUX NOAPA3AENEHUH,
OCYLLECTBASAIOWNX PYHKLUW TEKYLLLEro U NepcrnekKTUBHOrO NaaHUpPOBaHHUS.

Lnsa npupgaHus HOMeHK/AaTypaMm AOJHKHOCTENH Bosblied rMBKoCcTH Le-
NnecoobpasHo B 3aBUCHMOCTH OT CMELUEUKH OTPaC/H U NPeLnpUaTHS npe-
LyCMaTpMBaTbh Ha KaXXAYlO JO/IKHOCTb HECKOJIbKO CheLuasibHOCTEN C Le-
nblo 6osiee NONHOMO ydeTa NepCreKkTUB pPasBUTHUS NPOU3BOACTBA.

Mpu onpeneneHnn NoTpebHOCTH B CreuuanucTax Ha LOJITOCPOUHYIO
nepcnekTuesy U Npu OTCYTCTBUU I'IO,D,pO6HbIX NaaHoOBbIX NoKa3aTteneu npu-
MeHA0T mMemod pacyema Ko3@guUUEeHMa HACLIWEHHOCMU, KOTOPbIU
MCYUCNISIETCH M3 OTHOLLEHMS YUCNa creuranucTos Ha 1 Tbic. paBoTHUKOB
WK Ha 1 MJIH. TpH. 06bemMa NPOM3BOACTBA M MOXKET MCMOJIb30BATLCS MPH
onpeaeneHun NoTpebHOCTU B CneuManicTax Kak AJjisi OTpaciu, Tak U ans
OTLEeNlbHOM OpraHu3aLuu, NPeanpUaTUs. HOTpe6HOCTb B cneyuanmcrax c
BbICLUMM OOpa3zosaHueM (A) Mo faHHOMY METOAY PacCUMTBIBAETCS MO Cre-
aytouier chopmyne:

A=Y xK, (8)

roe Y — cpeaHecnMcouHas YWCNIEHHOCTb paboTaloLuX;
, — HOPMAaTHBHbIH KO3(H(PULIMEHT HACbILLEHHOCTH CneLnanmcTamu.

HopMmatueHbii KO3(PHULMEHT HACDHILEHHOCTH PacCUMTbIBAETCSA Kak
OTHoOWweHUue HOpMaTMBHOﬁ YUCNNIEHHOCTHU cneunaincToB (MTOFOBaFl CTpo-
Ka HOMEHK/aTypbl AO/I)KHOCTEH) K CPeaHEeCnUCOYHOW YUC/EHHOCTH
paboTalolMx B rogy, COOTBeTCTBylOlUEM pa3paboTke HOMEHKNATYpbI
LOJI)KHOCTEMN.

YHuBepcanbHbiM U Hanbonee HafeXHbIM METOIOM pacyeta NoTpedHo-
CTU B Kagpax Ynpas/ieHUs SBNsSeTcsa HopmamuGBHolli memod, KOTopbin
npegnonaraet pas3paboTKy cneuuanbHOM METOAMKW pacueta HOPMaTWBOB
UMCNIEHHOCTH PYKOBOAALIMX PaBOTHUKOB U CAyXallux, 0BecneyrBaioLLmx
ONTUMaNbHOE YUCNIO CMELUaNUCTOB AN KaXKLOW OTpac/iv, OpraHusaLlum,
NPEeANPUATHSA C YYETOM OpPraHUM3aLUOHHO-TEXHUYECKUX YCOBUH KOHKpET-
HOro npoussoAacTea. [laHHbIW METOA OCHOBaH Ha NMPUMEHEHWW HOpMa-
TUBOB Harpy3sku, 0OCNY>KUBaHUS, YNPABISEMOCTH W YUCIEHHOCTH Cneuua-
JINCTOB.

HopMaTtuebl Harpyaku U 0BCy»KUBaHWUS MOTYT NPUMEHATLCA B OTpac-
NAX HENpPOU3BOACTBEHHOW cchepbl (Hanpumep, 3ApaBoOXpaHeHUH, obpa-
30BaHWK, BbITOBOM OBCNYKMBAHWKU W [p.), @ Ha NPeAnpUATHUAX oTpac/ed
MaTepuasibHOro NPOU3BOACTBA (MPOMBILLINEHHOCTU U CTPOUTENLCTBA) Liene-
coobpasHO NPUMEHATb HOPMAaTUBbl YUCTIEHHOCTH cneunanuctos. Ucnonb-
30BaHWe B pacyeTax NoTPeBHOCTH HOPMATUMBOB YWC/IEHHOCTH Npepnnona-
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raeT ycTaHOBJIEHWE 3aBUCUMOCTU MeXAY KONMYECTBEHHbIMU U KayeCTBEH-
HbIMW MOKa3aTeNssMW KaApoB CneLuasucToB U OCHOBHbIMU TEXHUKO-3KO-
HOMMWYECKMMU NoKa3aTeNssMK AeATe/IbHOCTU NpeanpUsaTUsa (HauMeHoBaHWe
obbema BbiNycKaeMok NpoAyKUHH, NPOM3BOAHTENBHOCTHU TPYAa, CTOMMOC-
TH OCHOBHbIX NPOW3BOACTBEHHbIX (DOHAOB W Ap.):

H=4:]| (9)

Y [

roe ’qu — HOpPMaTHUB YUNCNEHHOCTHU CnelnasiMCTOB C BbICLLIMM O6pa3OBaHMEM;
L/c — YUCNIEHHOCTb CNeuHaincToB;

|/ — 3HaueHue Bbl6paHHOI'O TEXHUKO-IKOHOMHUYECKOIro nokasarens
[eATEeNbHOCTHU nNpennpuaTua.

11.3. MeToabl pacyeTa noTpedHOCTH
B paboumx kagpax

HayyHO-TeXHUYEeCKUN Nporpecc B HaCTOSLMUX YCJOBUSX Pa3BUTHUS
NPOW3BOACTBA ABNAETCSA BaXKHEWLUUM (PAKTOPOM U MaTepHanbHOM OCHO-
BOW U3MEHEHHWS NPOoGheccuoHanbHOU CmpyKkmypsl paboyux KadpoB, 4To
O6yCJ'IOBI'IHBaeT noBbIlLEHUE YPOBHA NNaHUPOBAaHUA UX NOATOTOBKH, pa-
LMOHaNbHOrO pacnpefeneHus U UCnosib3oBaHus. Peluenuio 3TMx 3agau
cnocobeTeyer paspabotka 6anaHCcoBbIX pacueToB MoTpebHOCTH no
NpoeccHsaM, KOTopble OCYLLECTBAAIOTCA B LiENAX BbIABIEHUS AOMNO/HU-
TeNbHOW NOTPEBOHOCTU NPEeANPUATHS, OpraHu3auuu, oTpaciau B pabounx
Kagpax M yBA3KM ee C (PaKTUUECKHUM HaNMUMEM W CTPYKTYPOW MECTHbIX
TPYAOBbIX PECYPCOB, COBEPLUEHCTBOBAHUSA W Pa3BUTUS BCEX LEMCTBYIO-
LWHX hOPM NPOdhecCMOHaNbHON NOAFOTOBKU paboumx.

banarcoBbie pacyemsi npednpusmuli [OMKHbI BXOAWTb COCTaBHOM
UacTblo B KOMMJIEKCHbIE MaHbl 3KOHOMHUUYECKOrO M COLMaNbHOro paseu-
THA COOTBETCTBYIOLMX KOJSIIEKTUBOB W TECHO YBA3bIBATLCA C NEPCMEKTH-
BaMW Pa3BMTHA NPOM3BOACTBA, MEPONPHUATUAMU MO BHEAPEHUIO HOBOM TeX-
HUKH, TEXHOMOMMKU W OpraHW3auuu ynpasfieHus, o6ecneymBaloLMMu pocT
NPOW3BOAUTENBHOCTH TpyAa. YBA3Ka HeobX0AMMOM UMCNEHHOCTH paboumnx
NPeAnpPUATHA, OpraHW3aumMu ¢ TPYAOBbIMU PECypcaMu perdoHa npousso-
AWTCA nyTeM paspaboTku BGanaHcoe pabBounx MecT U TPYAOBbIX PECYpPCOB,
cBogHoro 6anaHca TPyAOBbIX PECYPCOB M BanaHCOBbIX pacyeToB: AOMNON-
HUTENbHOM NOTPeBHOCTH B PabounMx U UCTOUHWMKOB ee obecneyeHus; no-
TPeBHOCTH B NOArOTOBKE KBA/IM(PULMPOBAHHBIX PABOUMX U UCTOUHUKOB €€
obecneyeHus; BOBNEUEHHUS MONIOAEXH B yueby U NPOWU3BOACTBO.
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banarcoBuii pacvem nompebHocmu B8 nodzomoBke KBanugpuyupo-
BaHHbIX PaboYuX B OPraHW3auMsaX W Ha NPefnpUATUAX paspabaTbiBaeTca
Mo NPOeccHaM U CneuranbHOCTAM, @ B MMHUCTEPCTBAX U BEAOMCTBAX —
MO OCHOBHbIM rpynnam NpodeccHil U BKoUYaeT B cebs onpeaeneHue: Ynuc-
NEHHOCTH paboumnx Ha Hauyano WM KOHel, MJaHOBOro nepuopa; AOMNOJHU-
TENbHOM NOTPEBHOCTH B KBASIMPULHUPOBAHHbBIX PaboUYMX Ha NMPHUPOCT YMC-
NEHHOCTM M Ha 3aMeHy BblIOblBalOWMX; HMCTOUHWUKOB obecneyeHus
AOMNONHUTENbHOM NOTPEBHOCTH B KBANIM(PULMPOBAHHbIX pabounx; hopm u
NPONOPLUMUM NOATOTOBKU KBANU(DULMPOBAHHbBIX PabBounx KaapoB; YHUC/EH-
HOCTW pabounx, BbICBODOXKAAIOLMXCA B pe3ysibTaTe HOBbIX METOAOB XO-
3sKCcTBOBaHMA, MacluTaboB nepepacnpenesneH1s U NepenoaroToBKKU BbiC-
BobOXKAaeMbIx paboumx.

Mopspok 6anaHcoebix pacyeToB noTpebHOCTH B pabouux Kap-
pax no npogeccHaM W UCTOUHMKOB ee obecneueH1s CreaytoLLmii:

1. lnaroBas yucaeHHocms paboyux kadpoB nokasbiBaeTcs Ha Ha-
uano u KoHel roga. [naHoBas YACNEHHOCTb Ha NPeanpUATUK (B OpraHu-
3auMK) onpenenseTcs WCXOAs M3 NNaHOB Pa3BUTUS NPOW3BOACTBA,
a TaK)Ke B COOTBETCTBUM C AEMCTBYIOLMMH OTPAC/NEBbIMU METOLMKAMH W
HOpMaTWUBaMK pacueTa, YYMTbiBaIOWMMK cheuuduky npoussogctea. Mpu
onpeaeneHud NNAHOBOM UWCIEHHOCTH pPabounx KagpoB HYXKHO Takxe
OAHOBPEMEHHO BbISIBUTb HOBbIE NPOGECCHH, BO3HUKAIOLLME B CBA3U C BHE-
APEHHEM HOBOM TEXHWKW U TEXHONOMMH.

2. fonoanumenvHas nompe6Hocme B paboyux UCUNCNSETCS C yde-
TOM NPUPOCTA YACNIEHHOCTH, 3aMeHbl NAaHUPYEMOM YObIW U BO3MELLEeHUs
notepb OT TeKydecTu Kagpos. [lononHuTenbHas noTpebHOCTb Ha Np U -
POCT YACNEHHOCTH MCUACNAETCA KaK Pa3HOCTb MEXAY YNCIEHHOC-
TblO Ha KOHeL U Hauano roga. Ecnu uncneHHocTb pabounx ToM WAK MHOM
npoeccuu Ha KOHeL, rofa MeHblle WX YMCIEHHOCTH Ha ero Hayano, To
noflyyeHHasi pasHoOCTb ByaeT o3HauaTb COKpaLLEHWE YMCAEHHOCTH pabo-
uMx No JaHHoM npodeccuu. Mpu ITOM UUCNEHHOCTb PaboUrX OTAENbHbIX
NPOrPECCHBHbBIX NPOCECCHI JOMKHA YBENMUMBATLCSA 3@ CYET W3MEHEHMA
UMCNEHHOCTH pabounx HenepcneKTUBHbIX NPOMECCH.

LononHutenbHas notpebHoCTb B pabounx Ha 3aMeHY NNaHW-
pyemMow ybOblnu onpeaensietca UCXons M3 aHasM3a BO3PacTHOro Co-
cTaBa paboumnx No KaKAOM NPOGECCHH, & TaKKe OTUETHbIX AaHHbIX Npej-
NPUATUI U OpraHU3auui O ABUXXEHUU KaLpoB NO MJaHUPYEMbIM NPUUMHAM
3a nocnepgHue 3—5 net v gpyrux nokasatenei. B nnanupyemyio ybbinb
BK/IOYAIOTCS ecTecTBeHHas ybbiib (BbiGbITME B CBA3M C YXOAOM Ha neH-
CMIO MO BO3PACTy MW MO COCTOSHHUIO 3[L0POBbs, CMEPTbIO PaBOTHHUKOBY);
BbIObITHE Ha yueby C OTPbIBOM OT NPOW3BOACTBA; BbIObITUE B CBA3M C NpH-
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3biBOM B BoopyskeHHblie Cunbl; BbibbiTHE B CBA3WM C OKOHUAHWEM CpOKa
TPYAOBOrO 1OroBopa; BbiObITHE MO APYrMM MPUYMHAM, CBA3AHHBIM C NPO-
M3BOACTBEHHOW HEOBXOAWMOCTBIO U MPEAYCMOTPEHHBIM LEMCTBYIOLLMUM 3a-
KoHOAaTeNbcTBOM (nepeBof pabounx Ha LOMKHOCTU PyKOBOAUTENEH, che-
LMaIMCTOB M CNY>KALLMX NOC/E OKOHUAHMS BbICLUMX YYeOHbIX 3aBefeHHH,
niaHoBble nepepacnpeneneHus paboden cuibl U gp.).

LononHutenbHas notpebHOCTb Ha BO3MEL, EHUE TEKYUYECTH
KajpoB WCYUCNSETCA HAa OCHOBAHWWU MaTepuasioB MEepPBUYHOrO yyera
paboTHUKOB 3a nocnearue 2—3 roga. MNpu 3TOM HEOBXOAMMO yuUTbIBaTD
pe3y/IbTaTUBHOCTb OT BHEAPEHUS MEPONPUSTHI, HaNpPaB/IEHHbIX Ha CTabu-
NIU3aLUI0 NPOU3BOLCTBEHHbIX KOMNEKTUBOB.

O6uwui MTOr AONONHUTENbHON NOTPEBHOCTHU pabBounx No KaxKaoM
npodeccuu onpenensieTcs NyTeM CyMMUPOBaHUS NoKasaTefen BCex Tpex
BWAOB NOTPEOHOCTH (Ha MPUPOCT YUCIEHHOCTH, HA 3aMEHY MIaHWPYEMOW
y6binu 1 Bo3MelLeHHe TekydecTn). Ecniv cymma nokasartesien coctasut ot-
pyLaTeNbHOE YUCNO, 3TO O3HAYAET, YTO BMECTO 0bLel AoNOAHUTENbHOW
NnoTpebHOCTHU hakTHUECKH 0OPa30BasCs OTHOCHUTENbHbIN U3ObITOK Kagpos
no aaHHou npodpeccun. OH noBsieueT niaHWpyemMoe BbiCBOOOXKAEHHE pa-
6oumnx onpenesneHHbIX NPodeccHit, 0byCNOBIEHHOE TEXHUYECKUM NPOrpec-
COM, COBEpLUEHCTBOBAHUEM OpraHW3aLWu TpyLa, CTPYKTYPHbIMU U3MEHEHU-
MU NPOM3BOACTBA W APYTMMH hakTopaMu. OTHOCUTENbHDBIM 3TOT U36bITOK
Ha3blBAETCA MOTOMY, YTO YACTUYHO WJIM MOJIHOCTbIO MOXKET ObiTb UCMOJIb-
30BaH Ha AaHHOM MPEANPUATMH NyTeM MEPENOArOTOBKW BbiCBOBOXKaae-
MbIX pabounx no HOBbIM, AedULUTHBIM NPpodeccHam.

3. Ucmoynuku obecneyerus donosHumenvHol nompe6bHocmu 8 pa-
6o4ux Kadpax BKAOYAIOT paboumnx, nepenogroTas/MBAEMbIX HENOCPES-
CTBEHHO Ha MPOW3BOACTBE Ha HOBble NPOCECCHH M3 YMC/IA BbICBODOXKAA-
eMbIX; BbINYCKHUKOB 06Lie00pa3oBaTtesibHbIX LWKOA TEKyLero roga,
KoTopble ByAyT NPUHATbI HA PaboTy; BbINYCKHUKOB NPOdEeCCMOHaNbHO-TEX-
HUYECKMUX YHWJIULL, HAMPAaBJ/IEHHbIX HA NPOU3BOACTBO; pabounx, NpUHUMae-
MbIX CO CTOPOHbI (MOKa3bIBAIOTCA OTAE/bHO UMEIOLHE HEOOXOAUMbIE MPO-
deccumn U He UMetoLMe TakoBbix). HYucneHHocTb pabounx, NPUHUMAaEMbIX
CO CTOPOHbI, ONPEAENAeTca UCXOAA U3 NOTPEBHOCTH U peasibHbIX BO3MOXK-
HocTel Habopa. Mpu 3ToM Ans pabounx, He UMEIOLLMX HEOOXOAUMBIX NPO-
checcuit, nnaHupyeTcs NOArOTOBKa HEMOCPEACTBEHHO Ha NPOU3BOACTBE.

Mpouecc onpeaeneHns AONONHUTENbHON NOTPEOHOCTH B pabounx Kap-
pax U UCTOUYHWUKOB ee obecreyeHUs CXemaTUUecKu nokasaH Ha puc. 8.

CocraeneHue 1 npuMeHeHWe GanaHCoOBbIX PacYeToB NOTPEBHOCTH B pa-
6ounx Kagpax (CM. NpUIoXKeHWe) NpeanoaraeT NOCTOSHHOE COBEPLLEHCTBO-
BaHUE NPOGheccuoHANbHO-KBANUGDUKAUUOHHOU CMPYKMYypPel NPOU3BOL-
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Ha BocnonxeHue
npUpOCTa HOBbIX
pabounx mect

[Lns 3ameHbl BbIObI-
BaloLWMX Ha yueby c

OTPbIBOM OT NPOM3-
Onpeaenexune BOACTBA
MCTOYHUKOB
NOKPbITHA A0-
NOJIHUTEIbHOM Ha 3ameHy npuabi-
notpebHOCTH B BaeMbix B Boopy-
pabouei cune >KeHHble Cunbl
YposnetBopeHue
Ha BocnonHeue LONOMHUTENbHOM
eCTeCTBEHHOM yb6binu noTpeBHOCTH B
pabounx Kagpax
Pacuet gonon- Ha BocnonHeHue
HUTEIbHOM noTepb OT TeKy4YecTH

notpebHOCTH B
pabounx Kagpax

Ha BocnonxeHue
BbIObIBAIOLLMX B CBA3M
C OKOHYaHWEM
TPYAOBOrO A0rosopa

Puc. 8. ®opm1posaH1e AONONHUTENBHON NOTPEOHOCTU B pabounx Kagpax
U UCTOUHUKOB ee obecneueHUs Ha NPeanpUsaTUaX U B OpraHW3aumax

CTBEHHOro KonnektuBa. OCHOBHbIMM HanpaBieHUsIMU Takol paboTbl SBAS-
IOTCA yBENMUYEHWE [O/H KBANM(DULMPOBaHHbIX pabounx 3a CYET COOTBETCTBY-
IOLLLErO CHUXEHHUS YMCNa HEKBaNUHULUPOBAHHDIX; YBE/IMYEHUE YNCIEHHOC-
TH paboumx NepcrneKkTUBHbBIX NPOGECCHI 3a CHET COKPALLEHWS 3aHATOCTH MO
HenepcneKTUBHbIM; NOC/eSOBATE/IbHOE COKPALLEHHE UMCNEHHOCTH pabouunx,
3aHATbIX TAXXes1biM U HEKBaJ'IMCbVILI,MPOBaHHbIM TpyaoM, npexne BCero Ha
BCMOMOraTe/ibHbIX W NOACOBHbIX paboTax; pa3paboTka M OCyLlecTBIeHHE
MeponpUATUIA MO NPOECCUOHANIBHOW OpUEHTaLMW MOJIOLEXH Ha npodec-
CHM, XapaKTEPHU3YIOLLMECs HeJOCTaTKOM pabounx Kagpos. AHanus npodec-
CHOHaJIbHO-KBa/IM(PUKALIMOHHOM CTPYKTYPbI NO3BONSIET ONPELEeUTb BO3MOX-
Hble BHYTPEeHHWEe pe3epBbl pabouel CWJibl Ha MIaHOBbIW MEPUOA, NOKa3aTb
Hanbosiee BEPOSTHbIE UCTOYHWKH BbICBODOXKAEHHUS pabourx, 0ByC/I0BEHHbIE
TEXHWUYECKUM NPOrpeccoM, HaMeTHTb OCHOBHbIE NYTH Hanbosee pauuoHanb-
HOrO U 3(PHEKTUBHOrO UCMOIb30BaHWA PabouUX Kagpos.
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lNpunoxeHue
OCHOBHbIE NMPUHLUIMNbI U NPOLEQYPA

pac4yeTa noTpebHOCTM B Kaapax Npy NPOeKTUpOBaHUMU
cTpoutTenbCTBa U PEKOHCTPYKUUU npennpmlmﬁ
N Npon3BoACTBEHHbIX MOI.I.I,HOCTeVI

MoTpebHOCTb B KBANM(OUUMPOBAHHbIX Kafpax PeKOMEHAYeTCs PacCuWTbiBaTb Mo
NPOMECCHAM U CMIELMANIBHOCTSAM LJ1S KXKAOM KaTeropuu paboTHUKOB Kak OCHOBHOTO,
TaK W BCMOMOTaTe/lbHOro NPOW3BOACTBA, OOLLE3aBOACKHUX C/TYXKO W nofpasaeneHuil.

1. YKpynHeHHble pacyeTbl YUCSIEHHOCTU pabouux no npodeccusam pns oc-
HOBHOTFO NMPOMW3BOJLCTBA BbIMNOJIHAIOTCA MCXOAS U3 TPYAOEMKOCTU FOJOBOWM NMpo-
rpamMmMbl NPOM3BOLCTBA, PACCUATAHHOW NO NPOEKTHbIM TPYLOEMKOCTSAM BbiNycKae-
MbIX W3LENWH, LeNeHHOW Ha rogoBoN oHA BpeMeHW paboTbl pabouero gaHHOM
npodeccuur (C y4eTom naaHWpyeMbIX HEBbIXOLOB).

UnceHHOCTb NPOU3BOACTBEHHBIX PabouMX paBHa CYMMapHOM UYMC/IEHHOCTH
paboumnx no npodeccuam. Mpu aTom gomkeH obecneunsaTbecs, Kak NPaBuIo, ABYX-
CMEHHbIN peXxxum paboTbl 060py[OBaHHSA, a LSl HOBOrO YHUKANbHOrO WM BbICO-
KOMPOW3BOAMUTENIBHOTO — TPEXCMEHHbIN.

2. YucneHHocTb pabounx no npoeccusM Las BCNOMOraTe/lbHoro Npou3BoA-
CTBa, a TaKk)e 0OLLEe3aBOACKUX CNYXKO W noppasfesieHni paccunTbIBaeTCs No Co-
OTBETCTBYIOLMM HOPMaM TEXHOJIOTMYECKOrO NPOEeKTUPOBaHUS.

LLna yKpYNHEHHbIX pacyeToB YMCIEHHOCTb pabounx BCNOMOoraTesibHoro npo-
M3BOACTBa ONpeaenseTcs B COOTBETCTBUM C HOPMaTUBaMK CTPYKTYPHOro cocTa-
Ba paboTalowmrx Ha NPeAnpUATUAX COOTBETCTBYIOLWMX OTpacnei (yaenbHbii Bec
UMCNIEHHOCTH BCMOMOraTesibHbIX pabounx B NPOLEHTaxX OT YUCIEHHOCTHU MPOM3-
BOACTBEHHbIX paboumx).

3. YucneHHocTb pabounx no BeAyLiMM U MaccoBbiM NPOGECCHSIM OCHOBHOIO
W BCMOMOraTesIbHOro NPOM3BOACTBA MOXET ObiTb OnpeAeneHa TakKe Ha OCHOBE
HOPM M HOPMaTWBOB MO TPYAY B COOTBETCTBMHU C NMEpPe’yHEM MeXoTpac/ieBbiX W
oTpacsieBblX HOPM U HOPMATUBOB MO TPYAY, NPUMEHSAEMbIX Ha NOABEAOMCTBEHHbIX
npeanpuatusax. Mpu 3Tom pacueT NOoTpebHOCTU B pabBoumnx cocTaBnseTca no npo-
eccusiM U KBanuduKauuu no copme 1.

Qopma 1
Pacuer notpe6HocTH B pabounx
HaumeHoBaHue [Konuuectso HaumeHo- Hopmbi O6wasn
Koaddu-
BHOBb BBOAH- | €fHHHUL neHT BaHHe o6cnyx. notpe6HOCTb
moro o6opypno- |o6opyaoBa- 4 npocdeccui| eAHHHULBI Ha o6beM
CMEHHOCTH
BaHUsA HUA (pa3psp) |o6opypoBaHusA| BHeapeHUs
OcHOBHOe NMpPOHU3BOACTBO
1.
2
BcnomoratenbHoe npoM3BoOACTBO
1.
2
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4. O6was yncieHHOCTb TpebyeMbix pabounx pasHa CyMMapHOMW WUX Mo-
TPeBHOCTH AJ/1sl OCHOBHOTO W BCMOMOTaTE/IbHOrO NMPOW3BOACTBA.

5. YucneHHocTb pabounx A BHOBb 3anNpOEKTUPOBAHHbBIX MPOM3-
BOZCTB, YH4aCTKOB W YCTAaHOBOK, HE NPESYCMOTPEHHbIX B LENUCTBYIOLLMX HOP-
MaTuBax, AOJIKHA ONPeAENATbCS MO NPOEKTHbIM AaHHbIM.

6. YucneHHOCTb pyKoBOLMTENEN, CNELUANIUCTOB U CNyXKalux onpeje-
NAeTCs UCXOAS W3 MPOeKTa OpraHW3auWOHHOW CTPYKTYpbl yNpaBiaeHUs
BHOBb BBOAMMbIX WU PEKOHCTPYMPYEMbBIX NMPELNPUATUH, NPOU3BOACTBEHHbIX
MOLLHOCTEH U TPYAOEMKOCTH paboT no dyHKuusam ynpasnenus. Konuue-
CTBO AOJIXKHOCTEH, BK/IIOYAEMBbIX B LUTATHOE pacnucaHWe, paccYUTbIBaETCS
Ha OCHOBE MeXXOTpac/ieBbix TpeboBaHUH NO HAy4HOW OpraHW3auuK TPyLa,
NPOW3BOACTBA W YNpaB/iEHUs,, HOPMATUBOB YUCTIEHHOCTU U HOPM BPEMEHHU
CNy>Kawux no PyHKUHUSM ynpaBieHUs.

YucneHHOCTb pyKoBOAWTENEN, CNELUAIUCTOB W CNYXKALLMX, 3aHATbIX B
NMPOW3BOACTBEHHDBIX LieXaXx, BbIYUCIUTENIbHBIX LEHTPax U psae APpYrux nog-
pa3fenieHui, onpefensieTcs ¢ y4yeToM YTBEPXKAAEMOro KoadduLuueHTa
CMeHHOCTH paboTbl.

OnpepeneHne UUCNEHHOCTH CNELUanUCToB NO chneLrasbHoCTaM (rpyn-
nam cneuuasbHOCTEN) U YPOBHIO NOLIOTOBKHW OCYLLECTB/ISIETCS B COOTBET-
CTBWMM C TUNOBOM HOMEHK/IAaTYPOMN [OIKHOCTEN, NOAJEXKALUX 3aMeLLEHHUIO
CMeLnasMcTamMu ¢ BbICLUIMM 0Bpa3oBaHHUEM.

Jlntepatypa

1. Onukuenko B. B., Kep6 JI. 1. KomniekcHas cuctema ynpasneHusi Kag-
paMu NPOU3BOACTBEHHOrO 0B6beauHeHHs (MPeAnpPUATHUA) B MPOMBILIEHHOCTH, —
Jlbos: Bbiwa wk., 1981.

2. Uékun I. B., MonkoB A. I. Opranusauus paboTbl C KagpamMu B CTPOM-
TenbctBe. — K.: BygueanbHbik, 1988.

KomnnektoBaHue kagposoro kopnyca
|§L2-| U nNpod)ecCHOHaNbHAs OPUEHTALHUA

B HacToswee BpemMs MCTOUHMKaMM obecneueHUs KagpoBOM no-
TPeBHOCTH CTPOEK U NPeanpUATHI ABNSAIOTCA:
1) BbiClIME WM NPOhECCHOHANBHO-TEXHUUECKHE YuebHble 3aBeieHNs;
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2) opraHW3oBaHHble Habopbl paboumx;

3) BHyTpuropoackoe (BHyTpupaKoHHOe) pacnpeaeneHue paboTHUKOB
yepes LeHTPbl 3aHATOCTH HacesleHHs;

4) camocTosTenbHas paboTta KaapoBbiX CAyKO opraHusauui v npej-
npUsaTUM no Habopy Kaapos.

12.1. PacnpeneneHne monodpix cneumanmnctoB
N Monodblix pabo4nx

PacnpepeneHve monopbix cneuUdasnucToB, OKaHYMBAIOLLUX BbICLLUUE
yuebHble 3aBefieHHs, OCYLLECTBNAETCA B COOTBETCTBMU C MOJIOKEHUEM O
pacnpefiefleHuH U UCMNOJIb30BAHWUKU BbIMYCKHUKOB BbICUMX yuebHbIX 3aBe-
LeHun. MNMpoeKTbl nnaHoB (3aKa3oB) MeXXBELOMCTBEHHOIO pacrnpeneneHus
MOJIOLbIX CNELUaNUCTOB NPELNPHUATUS U OObeAUHEHHS NPEACTaBNAIOT CBO-
el BbILIECTOSILLIEN opraHu3auun Lo Hadana pacnpeneneHus.

MoTpebHOCTL B AWMNNOMUPOBAHHBIX CheuuanucTax npeanpuaTus w
OpraHu3auMu onpeaensioT C yHeTOM KOJIMUeCTBa CBOMX paboTHWKOB, 0by-
UAIOLLMXCS HA 3A0UHbIX W BEUEPHWUX OTAENEHHAX BbICLUMX y4ebHbIX 3aBe-
LeHWH, BHeApPEeHUS HOBOW TEXHUKU U TEXHONOMMU, PEKOHCTPYKLUHMK U pac-
LUMPEHUS MPOU3BOACTBA, NPUMEHEHWUS MPOrPECCUBHbIX HOPMATUBOB NO
TPYAY CNeurUasucTOB U CAyXKallMX.

B HacToawmMx ycnosusix npuaHaHo HeobxoguMbiM obecneunTb nepe-
XOJ Ha HOBbIW TUN B3aUMOAENCTBUS BbICLLUEW LIKOJbl U NPOU3BOACTBA, Npe-
LyCMaTpUBalOWMUH, Kak NpaBWo, LieseBylo NOArOTOBKY CMeLUasnucToB Ha
OCHOBe JOrOBOPOB, 3aK/I0YAEMbIX MeXAy NpeanpuaTuamMu (opraHv3lauus-
MH) U BbICLIMMK y4e€BHbIMK 3aBEfEeHUAMM.

PaboTta no ynyuleHWio KauecTBa NOArOTOBKH M pPaLMOHaNbHOMY WC-
NOJIb30BAHWIO BbIMYCKHWKOB BbICIUMX yuebBHbIX 3aBefleHWi Ha NPOW3BOJ-
CTBe [O/HKHa npeaycMaTpuBaTth 0OOCHOBAHHbIM pacyeT [ONOHUTE/IbHOM
NoTPebHOCTH B KBANW(DULMPOBAHHbIX CMELMaNMCTax Ha OCHOBE peasiM3a-
UMK CneflyloWuX mep: nepesofa paboTHUKOB, UMEIOLMUX Bbicluee 0bpaszo-
BaHWe W 3aHATbIX Ha pabounx MecTax, Ha JOJIKHOCTH, COOTBETCTBYIOLUE
UX KBaNUUKaLMUK; BOBNEUEHHE NPAKTHUKOB, CNELMANIMCTOB B yueby B cHC-
TeMe 3a04HOrO W BeuepHero Bbiclero obpasoBaHus; oTbopa WM Hanpas-
NeHust Ha yueby ¢ OTPbIBOM OT NPOM3BOACTBA PaboUMX, UMEIOLMUX AOCTa-
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TOUHbIVM MPOU3BOACTBEHHDINM OMNbIT; NPeABapuUTeNbHOro otbopa ByayLimMx
CMELMANUCTOB 3340/M0 4O OKOHYAHWS MMM yuebHbIX 3aBefileHWH W opra-
HU3aLWUK C HUMWU MHAWBUAYANbHOW paboTbl.

CnenyowumM UCTOUHUKOM obecneueHns CTPOeK U NpeanpUsaTUi HeoO-
XOOMMbIMU Kafpamu SBNSIOTCS BbIMYCKHHUKW NMpogecCHOHANbHO-TeX-
HHUYECKHUX yuunuuy. HecMoTps Ha TO 4TO yaesbHblM Bec paboumx, noa-
FOTOBJIEHHbIX B CUCTEME NPOdTeX0Opa3oBaHUs, B CTPYKTYpe KagpoBOro
Habopa exxerogHo Bo3pacTaeT, TeMnbl MOATrOTOBKW KafpoB B NpodTex-
yuunuuiax elle He OTBeYaloT BO3POCLUMM MOTPeBHOCTAM NPOM3BOACTBA.
Mpeobnagatolei opMor NoAroToBKK pabounx ocTaetca noka obyueHue
MX Ha NPOM3BOACTBE.

B cBsA3M ¢ 3TUM BaXkHas poJib B MOBbIWEHWHU YENbHOro Beca paboumx,
NOArOTOB/IEHHbIX B NPOMTEXYUHIULLAX, OTBOAUTCA OPraHU3aLmsaM U npej-
NPUATHAM, Ha NPOU3BOACTBEHHON Ha3e KOTOPbIX OHW AEHCTBYIOT.

BasoBoe npegnpusTHe B yCTaHOBNEHHOM MoOpAfKe npesycMaTpusaeT
B NJlaHaX 3KOHOMUWYECKOro M COLMaNnbHOro pa3BUTHS Mepbl MO CTPOMUTE Ib-
CTBY U YKPENIEHWIO MaTepUanbHO-TEXHUUECKOM Basbl, NPOBEAEHHUIO PEMOH-
Ta 3aaHui 1 obopynosanus CITY, ynyuwenuio ycnoeui yuebbl, Tpyaa, bbita,
OTAbIXa U 0340POBNEHUA YHALLMXCSA U PABOTHUKOB YUMIULLA, PA3BUTHIO Y
YUYaLMUXCA MHTEPECa K TEXHUYECKOMY U NPOGECCUOHANBHOMY TBOPUECTBY.
OCHOBHbIMK 3ajjlayaMW COBMECTHOM paboTbl 6a3oBOro NpesnpUaTUs W
CMNTY sensioTcs noaroToBka v NepenofroToeka KBanMuLUpoBaHHbIX pa-
60oumnx Kagpos, oTBevaloLme TPeboBaHHUAM HayuYHO-TEXHUUYECKOrO Nporpec-
Ca M COBPEMEHHOro NpPoW3BOACTBA.

B HacToswee BpeMs npuU3HaHO LenecoobpasHbIiM NepenTH Ha npsmble
[OrOBOPHbIE CBA3W NPOMTEXYUHUULL, C NPEANPUATUAMU U OpraH13aLHAaAMK
U OCYLLECTBNATb pa3feNbHoe NJaHUPOBaHWE NOATOTOBKM HOBbIX pabounx
3a cueT cpeacTs rocbopxeTa, a NnepenoaroToBKH U NOBbILEHWS KBanUdu-
Kaluu pabounx KaipoB — Ha [JOrOBOPHOM OCHOBE 3a CUeT CPefCTB npej-
NPUSTUHA U OpraHW3aumr.

OpraHusatopamu paboTbl € NPogeCCHOHANbHO-TEXHUUECKMMU  YuUM-
NULLAMUW, OENCTBYIOLIMMM Ha MPOU3BOACTBEHHON 6Gase npeanpuaTUr W
opraHu3auui, ABNAIOTCA KaapoBble CyxObl, KOTopble obecneuvBaloT pe-
anusauuio MeponpuAaTHM Mo pasBuUTUIO yuebHO-MaTepuanbHOM 6asbl
YUMIIHLL, COBEPLUEHCTBOBaHWIO (hOPM U METOA0B NPOGOPHUEHTALUOHHOM
M BOCMMUTaTENIbHOM paboTbl, 3aKPenseHUIo MoNoAbIX Pabounx Ha npo-
U3BOACTBE.
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12.2. Habop kagpoB 4Yepes opraHsbl
TPy4oyCTpouCTBa

CnepylowmM BaXKHbIM UCTOYHUKOM OBECneYeHUs CTPOeK U npeanpus-
TWUH KaapaMu sBASETCA OpraHu3oBaHHblM Habop paboumx.

OpraHusoBaHHbIH Habop pabouux sBnseTcs OCHOBHOW (hopMOW
NJaHOBOrO MPWBJIEYEHUS TPYAALMXCA HA AOOPOBOJIbHBIX Hauanax ANs
MOCTOSIHHOW WJIM CE30HHOW PaboTbl B OPraHW3auusax U Ha NpennpusTHsX.
HanpaBsnenue pabounx B nopsake opraHu3oBaHHOro Habopa NpoOBOAMT-
CcA MUHUCTEPCTBaMKU Tpyda U UX OpraHU3aunUaMHU Ha MeCTax B nopsanke U
Ha YCNOBHSX, YCTAHOB/IEHHbIX MHCTPYKUUSIMU O NOPSIAKE MIaHUPOBAHUS U
npoBeAeHus opraHuM3oBaHHoOro Habopa paboumx.

PaspaboTka NpoeKTOB NNaHOBbIX 3a4aHWi MO Hanpas/ieHWo paboumnx
B NMOPAAKE OpraHu3oBaHHOro Habopa OcCylLecTBaAsieTCs Cnepyiowmum ob-
pasom. lNpeanpusaTus, opraHusauun NpeacTaBAsioT B OpraHbl No TpyAay
GasaHCcoOBble pacyeTbl LOMOJIHUTESIBHOW noTpebHOCTH B pabouen cune u
UCTOYHUKOB ee obecneyeHus, B TOM YUC/E WU 3a CYET OpPraHM30BaHHOro
Habopa. OpraHbl No TpyAy PaccMaTpUBalOT NPEAJIOKEHWUs NPeanpUATHI
W opraHu3auui no obbemMam opraHusoeaHHOro Habopa pabouux, aHasiu-
3UPYIOT NpeAcTaB/ieHHble GanaHcoBble pacyeTbl, MPOBEPSIOT BO3MOXKHOCTb
npuemMa v pasmeLLeHns pabounx (B TOM uMC/ie C CEMbAMMU) W NPELCTaB/Is-
IOT 3aKJ/IIOUYEHWUsI O COrnacoBaHHbiX 0ObeMax opraHusoBaHHOro Habopa
paboumx.

OpraHu3saumu, NpeanpuUsiTUs, KOTOPbIM YCTAHOBJ/IEH NpUeM pabounx no
OpraHW3oBaHHOMY Habopy, HaNpPaB/AOT CBOMX OTBETCTBEHHBIX NPEACTABU-
Tene B paioHbl Habopa A/ NPOBEAEHHUS COBMECTHO C OpraHaMu no Tpy-
Ay aruTauMoHHOW W CNPaBOYHO-UH(IOPMALMOHHON paboTbl, a TakKe CBO-
eBpeMeHHO 0BecrneynBatoT opraHbl Mo TPyLy crpaBkamMu-obsa3saresibcTeamMu
U HEOOXOAWMBIMK CPELACTBAMW HArNISAHOW arutauuu (nnakaramu, MCTOB-
KaMH, NpocneKkTamu, pyruMm peks1aMHbIMHU U VIH(*)OpMaLLMOHHO-CI'IpaBOLIHbI-
MW MaTepuanamu).

OpraHusauus, npeanpusaTMe, Ha KOTOpble HanpasjeHbl pabodue no
OpraHW3oBaHHOMY Habopy, MPUHUMAIOT MEPbI MO UX 3aKPEMNIEHUIO Ha NPOo-
M3BOACTBE U afanTauunU B TPYOOBbIX KONNEKTUBAX, OCYLLECTBAAIOT y4yeT
ATUX pa6ouwx n Cco3[al0oT UM YCNIOBUA ONA O6y‘-IeHHF|, noBblILLEeHUA KBaluU-
hb1KaLMK U NPOcECCHOHANBHOIO NPOLBUNKEHHS.
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Cneaylowmum OCHOBHBIM UCTOUHUKOM OBecnedeHust CTPOeK U Npeanpu-
ATUWA KaApamu sIBNsSieTCs BHYTPUrOpoACKoe (BHYTpUpaWoHHOE) nepepac-
npepeneHne paboueit cunbl uepes ciyxby TpyaoycTpoMcTBa Hacene-
HUA. DTW OopraHbl OCYLLECTBASIOT TPYLOYCTPOWCTBO rpaXKAaH C y4eToM WX
MHIAMBUAYaNbHbIX NOXENaHWH, NPOGECCUOHaIbHOM NOArOTOBKU U PEKOMEH-
Jauui cneurasmMcToB No NpodopUeHTaLum, a Takke obecneunBaloT CBO-
eBpeMeHHOe TPYAOYCTPOMCTBO BbiCBOBOXKAAEMbIX pabOTHUKOB C npefBa-
puTenbHbIM NoabopoM UM MecTa paboTbl LO PacTOPXKEHWS TPYLOBOro
LOroBopa, NPOBOAAT B YCTAHOB/EHHOM MOPSAAKE YCTPOWCTBO Ha paboty
BbINYCKHUKOB CpeaHuX oblieobpasoBaTesibHbIX LUKO, CNOCOBCTBYIOT KOM-
NJIEKTOBAHWIO YYaLLUMHUCA NPODECCUOHANBHO-TEXHUUECKUX YUUHLL,

KadpoBeie cayx 6ol npeanpuaTMi U opraHuM3auui ropofa (panoHa)
perynsipHO NpeAcTaBAsOT LeHTpaM 3aHATOCTH HaceNeHUs W3BELLEHWUS O
HaMuMKU CBOBOLHBIX PABOUMX MECT U BAKAHTHDBIX AOKHOCTEMN, B TOM UUC-
Nle ANS UCNONb30BaHUSA TPYAA NEHCUOHEPOB, UHBAIMAOB, JKEHLLWH, 3aHATbIX
BOCMUTAHWEM [ETeM, CTYAEHTOB U LLUKOJIbHUKOB.

OfHWUM K3 UCTOYHMKOB ObBecnedeHus CTPOEK W NPEANPUATUI Kagpamu
ABNAETCS NpUBNeYeHne BpemeHHblx 6pu2ad LN CTPOUTENBCTBA U PEMOH-
Ta NPOM3BOLCTBEHHbIX OOBEKTOB, XKH/bIX NOMELLEHWHM, BbINONHEHWA LPYrUX
CTPOUTENbHBIX U PEMOHTHbIX pabot. MMpuBneyeHue BpeMeHHbIX Bpurag
MOXXeT OCYLUEeCTB/IATbCA Ha OCHOBE 3aK/iOYaeMbIX C HWUMHU MUCbMEHHbIX
TPYAOBbIX LOrOBOPOB NPEANPUATUAMH, OPraHU3aLUaMU U YUPEXKAEHHUSMU.
OpraH13auuoHHyo paboTy No KOMNAEKTOBaHUIO BPEMEHHbIX CTPOMUTE b~
HbIX BpHUrag NPOBOAAT LEHTPbI 3aHATOCTU HACENEHUs!, KaapoBble CayXObi
OpraHu3aumWi v NPeanpUATHIA 3a CUET NPUBJIEUEHUS K TPYLY PabOTHWUKOB,
HaXOASALMXCA B OTMNYCKE, BPEMEHHO He paboTaloLmx, NEHCUOHEPOB U Ap.

PaboTa kafpoBbix Cy»6 NO YKOMNIEKTOBAHWIO OpraHu3aLmWi U npes-
NPUATUN HEOBXOAMMbIM KONMYECTBOM pabOTHUKOB BasupyeTca Ha LiMpo-
KOM U TMOKOM WCMOJIb30BaHMH BCEX WMEIOLUUXCS POPM U METOLOB Kaj-
poBoro obecnedenus. OHa npegnosnaraet pa3BUTHE CaMOCTOSATENIBHOCTH
¥ MHULMATHBDI, HaNpaB/eHHOW Ha NoBbieHUe 3h(HEKTUBHOCTH U KauecTBa
KaapoBoro Habopa. [leatenbHoCTb KaApoBbiX CNy>K6O opraHW3aumii U npea-
NPUATUM NO NpUBJIEUEHUIO paboyei CHlbl Ha MPOU3BOACTBO HapsAAY C Nnia-
HOBO-OpPraHU3aUMOHHBIMK (hOPMaMH KaApOBOro obecneyeHns npeaycmar-
pUBaET TaKKe MOCTOSIHHOE Pa3BUTHUE WU COBEPLLUEHCTBOBAHUE OPraHU3aLuu
NPoheCcCHOHaNbHON OpHEHTaLMK yuallmUxcs cpeaHux obuieobpasosaresib-
HbIX LUKOM U ApYroi monopexu (puc. 9).
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Onpeaenexune
LONOJHUTEIbHOM
notpebHoCTH
B Kagpax

Pa3spaboTka MeponpUaTHi
no COBEPLUEHCTBOBAHWIO
npodeccMoHanbHO-KBanudHKa-
LMOHHOW CTPYKTYpbl KafpoB

MpodopueHTauus WKONbHU-
KOB M mponaraHga OCHOBHbIX
pabouux npodeccui

YuacTue B opraHvsauuu
y4e6HO-NPOU3BOACTBEHHbIX
LIeHTpOB

UHdpopmaums 06 ycnosusax

Tpyaa W 6biTa; opraHW3aums

NPOU3BOACTBEHHOW MPaKTUKK
yualmuxcs

OpraHu3auus HacTaBHUYecTBa

PaspaboTka npodeccuorpamm

Co3pnaHue onTUMasbHOM
couuanbHo-AeMorpa-
chryeckor U npodpec-

CHOHaNbHO-KBaUdHKa-
LLMOHHOW CTPYKTYpbI

nyTem Hay4Ho o6ocHo-
BaHHOW OpraHu3auuu

noabopa U paccTaHOBKM
pabounx Kagpos

Paspabotka
MeponpUATUH
no opraHusauuv
KOMMNEKTOBaHUsi
U paLnuoHanbHOM
paccTaHoBKe
KafpoB

NccnepoBaHue nocTynarowmx
Ha paboTy

Mpodotbop 1 npochobyuerue

OpraHu3auus pauuMoHanbHoW
paccTaHOBKH Kagpos

Puc. 9. Cucrema opraHusaumm nogbopa U paccTaHOBKM paboumnx Kanpos

B YC/IOBUSIX NpeanpuaTus (opraHusamm)

12.3. OpraHusayusa npoopueHTaLnoHHON

pa6OTbI Ha Npon3BoacTBe

OcHoBoM 3hHeKTUBHOIO U KaueCTBEHHOro 0OecneyeHus opraHu3almi
U NPeanpUATUI KaapaMu HeoBXOAUMbIX NPOGECCHI U KBaNUPUKaLMUK AB-
nsetca npodgopueHTayUoHHasa paborta cpeau yyawmuxca cpegHux ob-
Wweobpa3oBaTeNbHbIX LKOJ, KOTOPbIE B COBPEMEHHbIX YC/IOBUSX BOCMPO-
U3BOACTBA pabouen CUAbl ABNAIOTCA OCHOBHbIM MCTOYHUKOM MOMOHEHHS
TPYZAOBbIX PECYPCOB CTPOEK U MPOMbILLJIEHHbIX NPOU3BOACTB.

B ycnoBusax MHOrooTpacneBoro xo3smMcTea BbiMyCKHUKY LUKOJIbI HENPO-
cTo npepactaBuTb cebe noTpebBHOCTb NPOU3BOACTBA B Kajpax Tex Wiu
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MHbIX NPOMECCHH, peasibHble BO3MOXXHOCTH TPYAOYCTPOWCTBA MK NMPOLOI-
»KeHus yuyebbl, crneuuduKy pasanyHbIX NPOMECCHH, a TakKe NPaBU/IbHO
OLEHWUTb CBOW HAKJIOHHOCTH M cnocobHocTH. B HacTosiwee Bpems cyue-
cteyet 6onee 40 Tbic. npodeccuit U exerofHo ewe “poxaaerca”’ Gonee
500 HoBbIX, NpHUYEM ecTeCTBEHHOE OTMUPAHWE CTapblX NPOQECCHid Npouc-
XOOMT MefJsieHHee, UeM BO3HWKalOT HOBble. B To >Xe Bpems pesynbrarbl
MHOFOYUC/IEHHbIX WCCNIAOBAHUN CBUAETENbCTBYIOT O TOM, UTO NPOU3BO-
OUTENbHOCTb TPyAa PabOTHMKOB, KOTOPbIE MO CBOMM KauyecTBam COOTBET-
cTByloT TpeboBaHuaM npodeccuu, B cpepHeM Ha 20—40 % Bbiwe, yeMm y Tex,
KTO TakuMm TpeboBaHusAM He cooTeetcTeyeT, a okosio 40 % paboTHHKOB,
MEHSIOLWMX MECTO paboTbl, — 3TO Te, KTO M3bpan ee He No cnocobHoc-
TaM. MNoaTomy opraHu3auus nNpPodeccHoHanbHOM OPUEHTaLUU MOJIOLEXH
SIBNSIETCS BaXKHbIM YC/IOBUEM MOBbIWEHUS 3P(PEKTUBHOCTH AEeATENIbHOCTH
opraHuWsauui U npeanpUaTUi.

Mon npodeccHoHaNnbHOU OpUEHTALMUEN MOHUMAETCA HayyHo 060-
CHOBaHHas cucTema popM, METOLOB U CPEACTB BO3AENCTBUSA HA 0byuvato-
LMXCSA WU TPYLOYCTPaUBAIOLLMXCS JiWL, CNOCOOCTBYIOWAA X CBOEBPEMEH-
HOMY BOBJ/IEUEHUIO B OOLLECTBEHHOE MNPOW3BOLCTBO, PaLUOHAasIbHOW
pacctaHoBKe, 3PPEKTUBHOMY UCMOb3OBAHUIO U 3aKPEemneHUIO MO MecTy
paboTbl Ha OCHOBE OODBEKTUBHOM OLEHKW W yUeTa CKIOHHOCTEH, Cnocob-
HOCTEN W APYrMX WHAMBUAYa/IbHbIX KayecTs.

Bonblioi BKkNag B pa3euTUe NPOchecCUoOHaNbHOM OPHUEHTALMK BHOCAT
naboparopuu u KkabuHeTbl npodopueHTauuu U npocgoorbébopa Ha
npeAnpuATHU (B opraHu3auuu). OcHOBHeIMU 3a0ayamu TakWx noppas-
LEJIEHUH SBNAIOTCS ydacTue B NPOBeAEeHUH NpodOpUeHTaLUOHHOM pabo-
Tbl C yYaweics MOMOLEXKbIO B NOALLIEDHbIX 06Leobpa3oBaTenbHbIX WKO-
Nnax; npasu/ibHOE pacnpepesieHue NocTynawwmx Ha paboTy U cny>Kalmux
no rpynnam npodeccuit B COOTBETCTBUMU C MHAWBHUAYANbHBIMU OCOBEHHO-
CTAMU KaXX[oro paboTHWKA; npoBefeHWe MCCefoBaHui, HeoBXoaUMbIX
OJ15 BbIMNOJIHEHWS OCHOBHbIX 3ajay KabuHeTa; Bblgauya PEKOMEHAALMWM O
hopmax U MeTogax npodheccHoHaNbHOM NOLMOTOBKM M BOCMWUTaHUS Kaj-
poB, obecreunBaloLmUX KaiecTBeHHOE OCBOeHWe u3bpaHHoW npodeccuu
B BO3MOXHO KOPOTKUE CPOKM.

BarkHoe MecTo B opraHv3auuu npodyopHeHTaLMoHHOM paboTbl NpuHaa-
NIEXXUT pa3paboTKe WU UCMO/Ib30BaHMIO NPO(eCcCUOrpaMMm OCHOBHbIX pa-
H6ounx npodeccuit, B KOTOPbIX NPUBOAATCA AaHHble O npouecce paboTbl,
cBegeHus o Tpebytowencs npodeccuoHanbHOM U obleobpasosartesibHOM
NOATOTOBKE, TMIMEHUUYECKUX U (PU3UOSIOrMUECKMX OCOBEHHOCTSX, MEAWLMH-
CKWUX NPOTUBOMNOKAa3aHUAX, NepcrnekTuBax npodeccuoHanbHo-KBaaupuKa-
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LMOHHOrO pocTa, 3KOHOMMUECKWe JaHHble W ap. BaxkHas ponb B passu-
THU WU COBEpPLLEHCTBOBAHWM OpraH13aLny NpodecCUOHaIbHON OpUeHTaLMUH
LIKOJIbHUKOB M pa3paboTKu NpodeccHorpaMm NpUHaANEKUT UHXKEHEpaM
no NOAroTOBKE KaApPOB NPEANpPHUATHM U OpraHu3aLmi.

O6wuii naan onucarus npogheccuu (npodeccuorpamma) BKAOHAET B
cebs Takue pasgesbl:

1. Obwme cBefeHWs O NPodeccun, cCrneuranbHOCTH (HauMeHoBaHWe
npodeccuu, NoTpebHOCTb B AaHHbIX CneuuanMctax, hopmbl Npodeccro-
HaJIbHOW MOLrOTOBKM, paboure MecTa, KOTOpble MOXKHO 3aHSATb NOC/E MpH-
obpeTeHus npodeccuu).

2. CopeprkaHue u yciiosus paboTbl (MCnob3yeMble MaTepuasibl, pabo-
UMK MHCTPYMEHT, npoLecc paboTbl U ero pesy/sibTarbl, ypOBeHb MEXaHU3a-
LMK M aBTOMAaTH3aumMH1, HeobxoauMble Ans paboTbl 3HAHWSA, YMEHHS, HABbIKM,
XapaKTep W ycnoBus Tpyaa).

3. Yenos